conceives in relation to wrong maﬂba much more disastrous to

He is a believer in big business - a believer in
A s
what he tells ,is the natural monopoly, that—he—ie-—ne-beliavar
S— ! 4

-*nELuniﬁatioarT—no—beiiavor 1n§Ei;:aao&on—ur-tnt—tn;;:;aiil.-not'

afraid to assert the sins of big business. Probably he knwws

them very much better than the critics .on:: the outside and
has, come

steadily and quietly has everything that 7' gggo the business

world pointing out the destructiveness to business itself such

methods as were employed in the early days of our big business

shied
development. He has not -‘A at an invitation to rise on a

with business ,
radical pulpit and tell what was the matter/and point out that

teertain‘ things of which the layman knows nothing, never

society in its needs than the obvious wrongs which thqw yoiﬁﬁ%

reasons for pointing that out.

"I want you Bo get in mind," he onoo‘tnld"




group, "that when you discuss what is right &n hustgoll-thi
difficulty lies not in determining what is right in princinll‘
but in the application of' the prinédéple to the vast complex
problems of our modern business. For principles, the Golden
Rule supplies all that a man of business needs but if you
auk:nﬂ<toapply the Golden Rule to a bank 3’”? I find it amazingly
difficult to do. It is like telling me to apply the multiplica=
tion table to the design and manufacture of .7%3%51n.. If by
any chance that turbine is not built in accordance with
mathematics it will explode, lives will be lost, and ruin come

to maky innocent people. And so the design of a turbine requires
conscience and care in the engineer and the highest regard for
moral values at every step in order that the machine intended

for service And value to man may not turn out an instrument

of menace and destruction,

"To return, however, to the point. What is right in
business requires, in highly complicated situations, that.tho
golden rule be applied by men of great understanding and .
knowledge, as well as conscience. They must be technicians in
the sense of making the connecting link between the golden rule P
on the one side and the most complicated business tran;s@tigﬂfiﬁ 
the other. They must be as highly skilled as t?d{turbtup_ :
who makes the connection between the mnltipliosgibn t&bi ﬁ

modern high pressure turbine with the high heat temper




wheels revoliing at great speed, and an electrical ontpu$‘-

which if let loose is as destructive as the lightning of'thu'

gods." | f":- :§
"It is nhot the crook in modern business whom we fhtrg |

but the honest man who dées not know, I wish to review briefly

éome of the advances which we have made during the last thirty

years, in which I have been fairly intimate with the activities

of business. I may say that during that time the moral ltandar‘!'

of business have been advanced. A certain amount of astuteness

and cleverness and sharpness of the earlier day has disappeared.

They would not work very well in large business. A ltorikerir

may short-measure or short-weigh his customer and make a little

by that method. He may even induce his clerk to ahort-‘li‘h.

or short-measure, but he can not organize a vast dcpartnnni -touo

on that basis. Rither his employees are honest people who !tlld

refuse to do it, or he would soon have as employees a vast ollnnl

zation of crooks who would beat each other and soon ruin the  2

proprietor himself." ; | T

In this address there were many points Ihich.lrau!iﬂ§i 

elaborated.
There was the difficulty of being dishon.&f 13;\“

business. Grea; organizations of human beings can nﬂ‘ i§

built on that theory," he said. "You can not tllﬂh an

tion to steal from your customer and object vory'lnﬁh



cashier takes money out of the till., Honestyand unrightness
must exist in great business organizations on the simple
grounds of expediency.”

He emphasizes here the point that the person who
manages the business managerial set<up in business
are responsible for the right or wrong for.the conduct of the
business, the owners, for the stockholders do not know ..
what goes on. There has been a great separatimn between
ownership and management in the last thirty years. The men
consider them now as a paid attorney of the stockholders.
These managers have become increasingly responsible for the new
idea of management responsibility.

Here is where the lawyer comes in in Mr. Young's
judgment. .

"I must say that I Wwhink the new idea sprang largely
from the fact that lawyers were advanced to high management
positions. This was initially done because our laws became so
complex that for a time it was difficult for anyone except a
lawyer to run a big business and keep within the law, While
that was the reason for the lawyer coming into these positions,
the result was quite different from that anticipated. If
there is one thing that a lawyer is taught, it is kno‘ltdcg-st_- f

trusteeship and the sacredness of that position. Very IOﬁnl-

We saw rising a notion that managers were no longer attor:

for stockholders; they were becoming trustees of ln:"




_!o' that is a great change. 1f you !111

for the investor. If I am a trustee for the

the beneficiaries of the truste®®

Then he goes on to anaxfito the benefic
stockholders, labor, customers, that is, the Glhiﬁhi



"“‘¥on'1 ‘even as between thn granpu aha

ere is
He believes thn.t a great

sense of responsibility towards all or tho:. ua¢“

"It is no simple uutt.r to‘

protect capital one must build up reserves against ﬁi@
years or unforseen contingencies. To grant fair Iaﬁol bﬁ,:
wages and adequately pay employees means adjusting the ..
“price so as to provide income adequate to do it. To;tgi?iaa
increase a pride for the sake of labor without rccnrdyiﬁ
your labor is efficient, productive, and progresuivc.
to take the road to ruin. It would be distinectly Ilﬂn.m
would destroy continuity of employment, boosula-ono.
would wake up and find our ﬁusine-:.gono; our prlo;_ﬁﬁi”
a product not good enough; employees discharged. -3ﬁ§i
right in all cases we can not foresee even with thjr;h
effort., We make mistakes. We learn from our miittﬁgl
to correct them in the future. Turbines will blow
the multiplication table occasionally when thﬁ nnq
the rules. Capital will get too muoh or labor tﬂ‘fug
the public not enough oocaaionally. when iilfll

the application of the golden rule to the oo '
which we have. But by and largo. lenhing\nwi&

ccntury with which I have been raailitr. t




rapid progress which we are making tovard thn ri‘ht?
business. We are not perfect and never -hnll ht bﬂs we
now training young men with a uansoof-thclq;ggout re
and we are providing them .xporianc. trcl Gﬂr G!ﬂ
1- our one conlolltion for makins them.
feel that the right in business will more and more prorail.-
The larger business becomes, the more scrupulously oarcfhl
the administrators of it will be. Ve have had much diriaoultr
with questions of technical competence and moral rolpualtbtl&&r.
in the offices of aldermen, but we have had practioally none
in the great office of President of the United statol. laﬂﬂmﬂf
as responsibility increases, men are found big enough to iil‘ ‘
adequately the great questions of right and wrong whioh'chQl;
them. So I welcome big business andnﬁig responlibflitjgéa;l
the fear that it will make business wrong, but in the hé@j
relief that it will make business right. i
"After I had written the foregoing statlnsnt_yﬁﬁi
my own experience, I happened to be oxaminihg last niﬁhﬁ‘h
manuscript of Emerson which I own, and there I rdund 
statement written 100 years narlier,‘not out of hii I

out of his head.

a nobility of thought in every mind of s
For affairs themselves show the way in W
be handled and a good head soon grows ila#“
govern too much,*



