CHAPTER XIII -

OFF WITH THE OLD - ON WITH THE NEW

Twelve years had gone by since 1 tied myself,
temporarily as i thought, to the MeClure venture. To my
surprise the longer I was with the enterprise the more
strongly I felt it was giving me the freedom I wanted, as
well as a dagroe of that security which makes freedom 80
much easler a load to carrys Here was a group or-péoplo-

.1 could work with without sacrifice or irritation. Here
was a healthy growing undertaking which excited me, whila

it seemed to offer endless opportunity to contribute ‘to

the better thinking of the country. The future looked fair
and permanent. _ :

And then without warning the apparently 0?144
ecreation was shattered and I found myself sitting on its
ruins.

Looking.back now I know that the split in the
leClure staff in 1906 was inevitable. Neither Mr. MoClure
nor Mr. Phillips, the two essential factors in the ereationm,
could have done other than he did. The points at issue
were fundamentale. Each man acted aeoording to m inner
something which made him what he was, something he could

" not violate.




Back of the difficulty lay the taof ihn# at
this time Mr, MeClure was a sick man, The hardships of
his youth and early manhood, the intense pressure he put on
For

—

himself in foundinjz his enterprises had exhausted him.
several years he ha@ been obliged to take long vacations,
usually in Burope with his family, hils staff carrying on
his work in his aebsence. The enterprises were bringing him
larger and larger returns and more and more honor, but

that was not what he most wanteds He wanted to be in the
thick of things, feel himself an active factor in what-i:i
doing. Above all he wanted to add to what he had already
achieved, to bulld a bigger, a more imposing House of
MoClure's.

"What he wanted was more money," I have heard
men comment. They were wronge I have never known a man
freer rrbm the iteh of money as an end than S. 8. MoClure.
Money for him meant power to do things, to build, to help
others. On his way up he had gathered about him a horde
of dependents with whom he was always ready to share his
last dollar, He was reckless with money as with i1deass.

Ih these years when he was practically living
in Burope, though returning regularly to the United States,

his chief interest was not in what hls enterpriees were
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e accomplishing, but in adding something bigger than they

@ ' ; i

10 were or oou;d bes Only by doing this could he prove to

i himself and to his colleagues that he was a stronger and

more productive man than evers, Noihing else would satisfy
B : hime .

= - | His passion to build, to realize his ambitions,
ii‘ made him careless about laying foundations. What he did

E; usually had the character of improvization, frequently on

'E? a grand aoﬁle, sometimes merely gay spurts of fancys. .I

S :

E; was myself caught in one of the latter when Mrs MeClure in
?E; London suddenly ordered me in Paris to drop whatBVQr'I was

EE doing and to hurry into Germany to collect material for an

EE Animal Magazine. ‘

= Animals were an abiding interest with McClure's.
o Rudyard Kipling laid the foundation in the Jungle Talese
= : After that great series few were the numbers that did not
3 have an animal in text and pictures It was as much a passion
as baseball was to become in the latter days with The American
Magazine.

: I spent a 1lively month visiting 200s, interview-
ing animal trainers and hunters and keepers, buying books
and photographs, turning in what I considered a pretty good
grist of materials and suggestions. What becama of i1t I never




knew for 1 never heard & word of it after I came back to
America. The only remnant I have now of ‘that month 1s

& powder box of Presden China bought at the show rooms

of the factory of the orossed swords, it ﬁoins my practice
when on professional trips to use my leisure seeing the ﬁmj
guide book in hand, and buying all the .souvenirs my purse
permitted. | : _
It was in 1906 that Mr. McClure boought home from

‘one of his rornsizig expeditions the plan which was eventually

to wreek his enterprises. He had it cut and dried ready to
put into actions  Without consultation with his partners

he had organized & new company, the charter of which provided
not only for a MeClure's Universal Journal, but a MeClure's
bank, a MeClure's Life Insurance Company, a McClure's School ;
Book Fublishing Company, and later a MeClure's Ideal Softlm;zt
in which people could have cheap homes on their m‘towf

It &% to combine with a cheap magazine which 1t
goes without saying was to have an enormous eirculation uﬂ;.
the snormous advertising which ecirculation brings, an attempt
to solve some of the great abuses of the day, abuses c.t"hioh
we had been hammering in McClure's Magazine. | He proposed to

do this by giving them a competition which would draw ?n-
 teeth, :
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&g By the time Mr, McClure got around to explain-

{i' . ing his plan to me and asking my co-operation he had worked

c? himself up to regarding it as an inspiration which must not

_: be questioneds It seemed to me to possess him like a

é? religious vision which it was blasphemy to question.

g; Obsessed as he was he was blind and deaf to the obstacles in

i the ways I am sure 1 hurt Mr. MeGlure by telling him bluatly

‘(_7“ and at once that I would never have anything to dow ith such

g? a scheme. .

E; In a recently published letter Lincoln Steffens

E; tells how he saw Mr. McOlure's plan. To him it was not only

ég "fool" but "not quite right." Certainly it was not right.

Ei : As organized it was a speculative scheme as alike as two

| peas to certain organizations the Magazine had been battering.
The tregeédy of the situation was that Mr. MeClure

did not see and could not understand the arguments of his:
assoclates that his plan was not only impossible, but wrongs
This fallure of judgment was, I am convinced, due to his long
1llness. The mental and physical exhaustion from which he '
was suffering and which he could not bring himself to under-
stand or accept, explains the wnwisdom of this undertaking,

his contentlion thet it was an inspiration, his stubbornness

in 1naiat1ng that i1t be accepted and set to works. Human
reason has little influence on one who belleves he is inspireds
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The staff was little more than outsiders when
1t came to the final decisions It was up to John Phillips
to accept and do his utmost either to ald in the new
adventure or patiently to wait while poiaunding the General
that it was not the mission of the McClure orowd to recon-
struct fho economlic life of the country, that we were |
Journalists not financial reformers.s I think no man ever
tried harder to keep another from a suleidal undertaking and
certainly no man cbuld:havo not been firmer troi-tho start
in his refusal to go along. I




The struggle went on for six months and
no two men ever tried more honestly to adjust their
differences, but they were irreconcilable. It came ,
to a point where one o0 the other must sell his interest in
the Magazines It was Mr. MeClure who boughotu/gil m.
But leClure's liegazine hed suffered a shoek from which it
was never'to regcover - it is now only a name, ‘

When 1t was finally decided that Mr, mnipi
was to sever hls long relation to McClure's several mborl
of the oditorial st:;; ‘]l.uding Ray Stannard Baker,
Lincoln Steffens, John 8iddall, the efficient young
managing editor Albert Boyden, and myself. We eould not
see the Magazine without Mr. Phillips. | '

The last day we left the office then on
Twenty Third Street near Fourth Avenue, some of us went .
together to Madison Square and sat on a bench tall:ing over .
our future. We were derelicts without a jobs.

But not for longe

It 1s with magazines as with all other business

enterprises, their owners and editors often come to a place
where they are glad to unload, let someone else sarry the
burden. There was then in New York, though it was not
generally known, a magazine group which wanted a change.
The magazine was very old - once Frank Leslie's = now The
American Magazine. Its owner was Prederick L, Colver, its

gl




editor Ellery Sedgwick, now editor of the Atlantie, its
publisher William Morrow, the founder of the William Morrow
Book Publishing Houses Mre Golver approached Mrs Phillipse
"Why did he not take 1t overt"™ There had never inon 'w
question in the little group that debated their fortunes on
the bench in Madison Square that if Mr. Phillips took a new
magazine and wanted us we would go along; When he decided
to buy The American we did go along putting in what 1ittle
money we had and interesting as many of our friends as we
eould in buying its stocke.

We left McClure's in Marchi- six months later,
October 1906, appeared our first issue. The announcement
shows how seriously we took ourselves, as befitted people
who had seen something in which they deeply believed go to
plecess We had been too deeply bruised to take anything
lightly, but luckily we were able to make two additions to
our staff, each man with a vein of humor not to be dried up
or muddled by any cataclysms - William Allen White and Peter
Finley Dunne - Mr. Dooleys

We had known Mr. White in the MeClure office
since the day of his famous editorial, "What is the Matter
with Kansast" After that came his Boyville Storles, two ‘or
three of which MgClure's published, and then at intervals
studies of political situations and political figures. It
was not long before he began to come to New York. He was
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Q% a little eity shy then, or wanted us to think sos As I

‘E; v\u'one of the offlcial entertainers of the group it

E occasionally fell to me to "take him by the hand®, as he

: put 1it, and show .h.trr; the town. I could have hnrdly had
(2:: a more delightful experience. He judged New York by

o Kansas standards and New York usually suffereds His affection
:: o.nq loyalty for his state, his appreciation and understanding
\(:.j of everything that she does - wise and foolish -~ the in=-

? comparable Joﬁrmliatio style in which he presents her 1is

— .

‘(: what has made him so valuable a m§10m1 citizen. His

F: erowning achievement among the many to be credited to him

g has been remaining first last and always the Bditor of The
é BEmporia Gazettes A staunch friendship had sprung up between
C“ Mr, White and Mr. Phillips and 1t was natural enough that he
‘1%2\ interested himself in the new venture.

‘i As for Peter Dunne we went after him and rather
;:i " to my surprise he came along, taking a desk in our cramped

i: offices and appearing with amaging regularity. At this |
Q%T_ time he was some forty years old - the greatest satirist in

v my judgment the country has yet produceds He had a wide

: knowledge of men and thelr ways. There was no malice in

his judgments, but a great contempt for humbuggery as well
as of all forms of self-deception devoted to uplifting the
world. However, he felt kindly towards our ardent desire to
improve things by demonstrating their unsoundness and approved
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‘Ugf _ our unwillingness to use no other tools than those which

E“N ﬁ belonged legltimately to our profession. He came out

S strongest in his contributions to the dopnrhunt of oditorhl
T comment which Mr. Phillips had introduced under the head of

E,l the Interpretor's House. We were all supposed to contribute i
f; b whatever was on our minds to this department. = Mr. muz;é-
:; and Mr, Dunne did the eenabring and dovo-tni’liﬁg. I da

L;l not often made the Interpretor's House, much ta my chagrine

g" Dunne sald I "sputtered like a woman", which I fear ﬁl‘ true.
3 If 1t had not been for him the ru::t)ﬂn:-um- 1ssue of the

F:; Interpretor's House would have been bleak reading. We had

§ each of us broken forth in lament for the particular evil :

? of the world which was disturbing us, offering our remedles.
i o . "It seems to me," wrote Dunne qditing our

%: contributions, "that we are serving up a savory Christmas

{f_{ number « « « » « & nice present to be found in the bottom of
“:::3 o stocking « « « o o

; "You eannot go to the Patent Office in Washington
Q(E; and take out a patent that will transform men into angelss

fl , The way upward, long and tedious as 1t is, lies through the

hearts of men. It has been so since the founding of the Feasts
Eothiﬁg has been proved more clearly in the poliitical history |
of the race than this, that good will to men has done more to

improve goverrment than laws and warse ' :




Qg "+ o ¢+ s Lot us close down our desks
i . .

N for the year. If you want to find me for another week
=

i I will be found in the wonderful little toy shop around

the eorner,"

e e That editorial broke the strained tension

lﬁ? which had made me think there was no time t-o'go home for

; - Christmas. I went, oy
g : Petor Dunne hated the pains of writing, His
&,_. labor affected the whole offlce - sympathy with shat he was "
E golng through, fear thet his copy would not be in on time,
;C:: .. eagerness to see it when 1t came, to know if it was “one

g of his bests" But Peter's work was !i?'ﬁl‘ what he thought
g it ought to be and he sought forgetfulness. '
‘@T; : Indisponsable on the new editorial staff:-

gc—_: seeing Peter through his birth pains, keeping the rest of

‘It_j us et our tasks, nursing new writers, making up the magazine,
ujz_ was Albert Boyden. He had come fresh from Harvard to

; MoGlure's and had at once made himself a place by his genius
%:_. 7 for keeplin: things going'arid his giftlror uynpttha_u.o

% friendliness. It was a combination whichib ecame more

?1 valuable and irreslstible as time went one Bert was’

% evefybody's friend, whether editor, artist or writer. "One
Qc% can have friends, one c¢an have edltors," Ray Stannard Baker
‘(F ~_was to write htér, "but Bert was both."
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He was of the grentest value to The hﬂ'&i‘iﬂ

in bringing together writers and artists who were ttm

themselves to the new maegazine. Bert was so fond oﬁ us .n

that he ocould not enflure the idea that we did not tu know

one another and he made 1t his business to see that we had at

least the opportunity. He lived on the South of s_tqjvmnt

Square, four flights up. There n; no one in all that eirele

of distinguiehed contributors who 4ld not welcome the chance

to ¢limb those stairs to Bert's dinnera-and tease And what

a group of people came, They mre recorded in his guest book -

Booth Tarkington - Edna Ferber - Stewerd Edward White, his

wife and his brother Gilbert - Julian end Ada Street - the

Norises - the Rices and Martins of Louisville = Jo Chase -

Will Irwin - and a dozen more, along with ﬁ.aiting celebrities,

politicians, scientists, adventurers. What talk went on in

that high up 1iving room} What wonderful tales we heardl
Bert was so much younger than the rest of us,

so full of enthusiasm and hope, so much more vital and all=-

shedding, that it is still to me incredible that he should

nave left this world so much earlier than I have. He died

in 1925 but he lives in a little book which J S P ed.itod in

his memorys. How proud Bert would have been of thah "There

is nobody MeJSP“housodtouy. Many of his big

cirecle of trionda econtributed their rooollutionl of himy

I have never knom another person in my life for whom quite

such a book could have been writtens
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E - In spite of the gay unity of our group,

oo L

%5 the vigor and steadliness with which it began and oontignsf

o its operation, i had suffered a heavy shook. I know now

rC? . I would not have taken 1t as well as I did (and inwardly

?_q that was rnothing to boast of) if 1t had not been cushioned

Ef by an engrossing personal interest. I had started out to

“gi - make a home for myself. :

:; ~- - 7 I had already made three major attempts ‘Im=

Eﬁ establish myself, first in Meadville, then in Paris, then

&? in Washington = and all had falleds VWhen in 1898 1t beceme

(f: evident that if I were to remain on the MeClure staff I must

F: come to New York I was in no mooi tO\&.dOpt a new home towns

Ei New York might be my writing headquﬁrtors, but Titynvillo should
ﬁg . be homes Finally I would return there I told myself., But

7@_@ Tituaville was :1vo hundred mlles away. There were no air-
é; : planes in those dayse The railroad journey was tedious and

%i expensive, week-ending was impossible. I soon grew weary of
ﬁi: the week-end makeshifts of a homeless person in a clty.

i;; I wanted something of my own. And at last by a series of

q“T__ curcumstances, purely fortuitous, I acquired forty acres and

=

I

N a little old house in Comnecticut.
| I had meant to let the land and the house run :
to seed if they wanted tos I had no stomsch, or money, for
a Wplace." I wanted something o my very own with no caress
Idle dresm in a world busy in adding artificial cares to the

load nature lays on our shoulders.




Things happened - the roof leake#t - the
grdss must be cut if I was to have a comfortable sward to
sit on - water in the house vns imperative. And what I :
had not reckoned with came from all the corners of my land - .
incessant calls - fields calling to be rid of underbrush :
and weeds and turned to their proper work; a ggz;dan spot
calling for a chance to show what it eould do; apple trees
begzing to be trimmed and sprayeds I had bought an
abandoned farm and 1t eried loud to go about its businesse

Why should I not answer the ory? Why should I
not be a farmer? DBefore I knew it I was at least going
through the motions, having fields plowed, putting in crops,
planting an orchard, supporting horses, a cow, a pig, a
poultry yard - giving up a new evening gown to buy f.‘ortilisorl

Seeing what I was in for and fearing lest I
should do as 80 many of my friends had done, go in deeper than

my imcome Justified, find myself borrowling and mbrtglging in
order to carry out the fascinating things I saw to do, I

lald down a strict rule which I have followed ever since and
which I recommend to people of limited 1ncolus'who acquire

e spot in the country, end want it to be a contlinuous pleasure
instead of a continuous amr.iéty. I resolved that I would
spend only what I could lay aside from income, that 1 would

divide this appropriation into three parts - one for the land,
one for the house, one for furnishing. As the budget was very

/




small it meant that a thousand things that I wanted to do
went undone, and still are undone. But It meant also that
I had little or no financial anxietys

If the ecall of the land had been unexpected
not to be

and/denied, even more'unsxpooted and still less to be denled,

was the call of the neighborhoods. I was not long in learning
that in the houses I could see in Valley and oﬁ hillside
centered the most genuine of human dramas, tragle and comic,

My nearest nelghbor lived an Enoch Arden existence. A first
husband had dlsappeared. S8he had taken a second one but never
looked out of the window that she dldn't fear to see the first
returning.

After the land and lts background the greatest
gift of God to us ("us" being my nlece Esth;r and self) was
our nearest neighbors Mre. & Mrs. G, Burr Tucker at the aside
of whose house swung a sign,.'Antiqnen for Sale."

But 1t was as neighbors, not as customers
Mr. & Mrs., Tucker regarded us from the start., When Burr was
not over helping us settle he was watehing what was going on
from his front poroh.‘ 1 have never had more pungent, salty,
falthful friends. They had spent moast of their lives on the
corner, not always selling antiques. Mrs, Tucker had taught
in the schoolhouse at the top of the hill for twenty nine
years and Burr had had a varled and pilcturesque career as a
salesman of pumps, fruit trees, any gadget that seemed to be

~ useful to his country neighborss
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Gﬁ Not long before we moved in he had discovered

'ﬁi, by accident that there were people in the outside world

= who bought 0ld spinning wheels, anclent chairs, ancient

P potteryes Burr knew the contents of every garret and wood

E; shed for twenty miles around and when he made hls discovery

(z he began symstematically to buy them oute By the time I

; arrived on the seene he had an established businesss

g; Not knowing whether we were going to like our

E? new acquisition well enough to meke it permenent Esther and

i

E:. I had declded to furnlish out of a department store basements

E; But in looking over Burr's miscellaneous assortment my eye fell
é% on an old-fashloned melodeon, charming in line, its bellows

E; broken but easy to repalr - $10.,00s I couldn't resist it,

“Qf and so 1 became almost from the first day a customer of my

:é; nearest neighbor. It was a great day when Burr went

é; . "teeking", as they called the hunt for tfeaaur'ao We would
Kji wateh for his return and when his white horse and wagon

i}i : loaded high with loot appeardd down the road we were on the

'G@: ground as soon as he was.

5; Not only did the immediate vieinity yleld

rich and exciting material but a little distance away there
were people from the world we knews There were the friends
who had first shown me the country - Noble and Ella Hoggson,

%E the Valle
/the center oI a jolly and interesting group - the "Valley Crowd."




A mile or so away was 'one of the most interesting women
in the literary world of that day - Jennette Gilder,
sister of Richerd Watson Gilder, a lively writor' and editor.

Perhaps no woman in her time carried to more
perfection the then feminine vogue for severe masculine-
like dress, her stout shoes; short akirt; mennish jacket,
shirt, tie, hat, sticke They were the last word in atilo.
They sulted her as they did few for she was large of frame
with strong bold features and a fine swinging galt, but the
masculinity was all on the surface. Esther cm home one
day shouting with laughter, "Miss Glilder is a fakes. She
wears silk petticoats. and is afraid of mice."

Soon after I acquired my farm the country-
slde was stirred by the news that Mark Twain was bullding only
eight or nine miles away from us. BEverybody seemed to know
what was happening with the bullding, the settling, the
life going on. That was partly because of our‘ounivorm
curiosity and partly beceuse Mark Twain was a friendly

: neighbor. He every now and then gave a great party,
sending the invitations around by our peripatetie butcher,
a member of one of our first families, a gentleman as well
as a good tradesmanes

I have a few treasured recollections of days |

Gilder
when Jeannette/and + drove over to tea or lunch with

Mark Twaln, heard great'stories of the doings in his new
home « It was from him that I heard the story of the famous




‘burglarly; it was from him I heard the story of one of the
best practical Jokes ever played - when Peter Dunnotnd
Robert Collier sent him an elephante .

. Not only was all this fun and excitement and
novelty shared by my niece and those of my family who came
to see what ie were so exclted about, but every member of
The American staff sooner or later appeared at the hm to
look us over. From the start our chief counsellor had
been Bert Boyden who six months after I had taken the first
option on the place had insisted on accompanying me to see
whether I better take 1t ups

Bert looked at the Oaks, he looked at the’
gay little stream that ran across the land, and without
hesitation said, "Buy it." And buy 1t, I did. And having
had a part in the purchase Bert superintended henceforth
all changess He approved my plan of budgeting. He hblpod
ihe select the wallpapers which were hung; he was intoraatod‘
in the larder for the winter.

In the summer when his family was at a distance

J S P came often to discuss the perplexities of the magagine

and rest himself from the commotion of the offices The
Norrises came and Kathleen named my pige Who but Kathleen
would have called him "Juloy?® He looked it, fat as Dutters
The S14dalls came often, for in the summer we Xept their
famous cat, "Sammy Siddall." The Rices,xmt the Martins,

the Bakers - all came to look on that rough land and shell of '

el




a house, and wonder I suspect how I could be happy with
anything so simple, be satisfled with no more pretentious
plans than 1 hads '

Among those who came in those early days was
one who has left a crimson streak across the history of his
time - Jack Reeds Jack just out of Harvard was giving half
tine to The American, half time to writings We would imwidte
invite him for the weekend but he was never at the station
when we drove over to find him. Iikely he had missed his
train, taken a freight - that was more fun. And late in
the wvening he would come walking over the hilltop demanding
food and a bed and we would sit long hearing the adventures or
his day.

I t was on one of these tripa that Jack found

nearby a natural amphi-theatre. Before he had left he

" had planned to buy the place and worked out in detall a Greek

theatre. He started towards New York on foot expecting to
ralse the money from friends en route. "I was already to
put up money," one of them told me not many years agoe

But when Jack was back at his desk in New York
he forgot the theatre = I never heard of 1t afterwards. - That
was the delightful creature Jack Reed was, up to the time
that he discovered what is called life. He took it hard, .
Now his bones lie under a tomb in Moscow, one of the martyrs
to Lenin's great vision of the ocommunal lifee




_ But while all this was good for me, cushioned
.tho shock I had suffered, convinced me that at least I
had gotten my hands on something pamm'nt. a fundamental
ra.xctor in my future security - a home - a home capable of
feodlng me if the worst came to the worst, w hile good for
me 1t was not so good for my work on the magagines |
I had believed I could work better in the mot '
of tha country but I was diaoovaring that the country was
more exeiting than tho town nnd the office as I knew 1ts
Its attractions were proving too much for the difficult task
which had been assigned me in the planning for the fiﬁt year
of The American. The task ;as nothing less than to write a
history of the making of our tariff schedules from the Civil
War ons It had been a natural enough selection for me after
the experience with the History of the Standard 0il Company
for the tariff wes quite as much a matter of populsr concern
at the moment as the trust had been in 1900s There was &
growing demand for revisions How could we get into the
riéhtf A subjeé¢t must be found for me. How about .th.. |
m-zrrt - Was a i:u.storiul treatment possible? I w{n.
at least IBQ desplsed the pmhibitiVo tariff that I was
willing to try if the magazine was willing to bahk mes




I suppose most 6r us have had at various
perlods of our life home-made remedles for the economie
111s we see about us. When I was a girl in High acﬁool I
looked on an eight hour day of productive labor for
everybody a&s the way outs I was much less worried by
the hardships the 1ohg day brought working people than
the mental and moral deterioration 1 imagined suffered by
pooplg who did not work. 1dlonola. not labor, was the
scourge of the world. For me the eight hour day was a save-
the-idle dayl b

Before I left The Chautaugquan I had concluded
that there was a trilogy of wrongs - all curable = '. '
responsible for our repeated depressions end our poorly
distributed wealth:~- Discrimination in Trnnlportation -
Teriffs save for Revenue Only - Private Ownership of Natural
Resources. I was still of that opinion when largely by
accldent I had my chance to strike at number one in my
trilogys Gould I by the method I had followed in that ocase,
and the only one I knew how to ﬁso, present a plausible
ergument ageinst Number Two? .

What had particularly aroused me was the way
tariff schedules were made, the strength of what we now call
pressure groups = the ppwerful lobbies in wool and cotton
and iron and sugar which for twenty five years 1 had watched

mowing Congress down like a high wind. There was no conceal-

ment of the pressures The lobbylst went at 1t hammer and
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tongs and battered down opposition with threats, bribes

and unparalleled arrogance. By these tactics they had
overcome Mr. Cleveland's famous tariff message of 1886,

had passed the outrageous McKinley Bill of 1890, had

ruined the Wilson Bill of 1893, had defeated the promise

of MoKinley and Dingley and Aldrich to lower duties in 1896
and had substituted the highest and most distorted schedules
the country had yet seen. But it looked in 1906 as if the
Dey of Judgment was near and 1 asked nothing better than to
be on the Jury. :

I went into it blindly - on faith, certainly
not on knowledge, and 1 had a handicap that I was far from
rénlizing at the time and that was that while in the case of
the Standard 011 I had spent my life close to the events,
the tariff and its makers had never touched my life. This
was something that I had read in a book.

Another handicap was thatumy indignation was
directed towards legal smcts. Congress had adopted these
schedules, co-erced if you please, but still adopted them,
The beneficlaries had the saction of laws It was a diffofont
case from challenging railroad diseriminations which were
forbidden by law.

As I worked on the Congressional Records and
related documents 1 looked up men still 1living who had had
part on one side or the other of the struggle. There were
many of them soattered around the country, now out of Congress

\




for the most part, but not averse to talkings As a
got little from thems The fight which seemed to me

It was all part of a games Fresh from reading tho' ?:;;
discussions in the Record, ourious sbout this or tha'ﬁ‘ ‘
urgumunt, I found thcm hagy, often not particu*nrlf  : ; ested.
There was little of the righteous indignation :‘

L found in their recorded apeoohou. Had thati;i
instead of righteous, indignation? 1 began ta t‘

alarm over the growing disparity betweon 1nduatrﬁiqnd ?y
agriculture they were fosterings He felt deopx?]tﬁp wrong
of the prices they were inflicting on the rarmor* #h.
professional class, the poors I got nothing but&:noourlgunont
from him for the review I had plannod. L

Iuckily I already had a pleasant -a*nng
relation with Mr. Clevelands It hed come about 1‘@ my ].nt
two years on MeClure's, when my chief editorial tu?k had
been trying to persuade him that it was his duty tpawrito
his reminiﬁconces for us, incidently offering myaolr as a
ghost 1f he felt that he needed ones '

As his letters to me at this time show he was

not entirely unfriendly to the projecti=
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(o B "I want to do the thing; and yet I am afraid
s,
L the difficulties in the way of doing it are fundamental and
W inexorablee. You see the project requires me to exploit
— myself and my doings before the publice I do not see how
s I can do this, though I am terribly vain and often bore my
e friends privately by tiresome reminiscences And yet I

: cannot but think that there are incidents and results in
) my career, which by their narration might be of service in
e stimulating those who aspire to good eitizenship - - "and
i there we are." This latter consideration hints of duty;
w5 .~ but-then comes the fear that what seems to me duty is a mere
Sk . fantastie notion, and thereupon the old disinclination resumes
;:‘ it= sway.
= "1 have frequently thought no one ecould help .
op " me so much as you; and it has seemed to me more than once
Sy that you and i might possibly "cook up something" in a summer
‘(: vacation's freedom from distractions. | :
2 . Nothing ceme at this time, 1904, of the "Tarbelle
ey
G Cleveland fantasy," as Mr. Cleveland gaily dubbed 1t, and
g two years later the project was dismissed, but in a letter
wL—j so friendly that 1 bannot resist quoting from 1it.
= ' "I do not believe a men who has turned the

7 corner of sixty nine years, is any less vain and self
R satisfied than when he was a youths. At any rate here I am,
= in this sixty nine predicament, delishted with the generous
1N things you say of me in the goodness of your heart, and more
5 than half way deluding myself into the notion that 1 deserve

theme I want to be very sensible and hard-headed in this
affair; but in any event 1 am entitled to rejolce in your
good opinion of me, and your hearty wishes for my welfare and
happinesse. ‘

"l thank you from the bottom of my heart for
them; and I shall tefully remember them as long as 1 live.
Somehow I have an ldea that you know me well - - and surely I
need not afflict myself with a fear of vanity if I have found
a friend in you."




: With those letters in my files I felt free
when 1 undertook the tariff work for The Annrioanfto-llk
Mr, Cleveland to talk to me about the making of his tariff
message iﬁAIBBG. of the failure of the Wilson Bill in 1893,
He was most generous and when I had completed my story of
the two episodes I asked him to read the manuseript and give
me a ¢andid judgment and of course his eorrootio;n and his
suggestionss The chief suggestion that he made showed a
sensitiveness to his literary style in public documents

- which I had not suspecteds Charming a letter writer as

Mr, Cleveland was, in his public documents he was ponderous.
1 must have enlarged a little on this for I find this
paragraph in his letter with which he sent back the proofs:-

"I have ventured to suggest a little toning
down of your characterization of my style - thinking perhaps
you would be willing to maeke an alteration to please me 1f
for no other reason. You know we are all a little sensitive
on such a point," ,

There was another paragraph in that letter which

touched me deeply:~

"Your article has caused me to feel again the
greatest sorrow and disappointment 1 have ever suffered in
public career - the fallure of my party to dlscharge its mos
importans duty and its fatuous departure from its appointed
mission. ; - :

But lean as honviiy as 1 dared on Mr, Olovollhd.
work as I would and did on the tE:??E?flqgﬂgq' ' q:,.!ﬂﬁ!t
enemy no gre:ter punishment than reading them tlhlgl‘in full)
I eould not put vitality into my narrative. It was of the '

Congressional Record - it was second hand.




It was the mniing of the Pnynpqlldriup Bi1l
in 1909 that finally gave a certain life to my narrative.

Here was something bolonsing to the present, not nonofhins
of the pasts By all the signs Theodore Roosevelt should
have been the Sts George who led in the revision th§ public
was calling so loudly for, particularly after the paniec of
1907« Few of his party leaders paid attention.
"Are not all our fellows happy?t" Spolkor
Joseph Cannon asked as the demand for revision became louﬁ.ro
Roosevelt, himself, heard 1t, but frankly saild

%o his intimates that he did not know anything about the

tariff. He did not and he would not take the time to learn.
He hammered at the effects of privilege, pursued "malefactors
of great wealth" but was not willing to do the hard studying
of the -ceauses which produced the malefactors. '

| Mr. Taffy who followed Roosevelt had no choices
The platform on which he was elected called 'unoquivoonily'
for tariff reform and as soon as he was inaugurated he called
a speclal seaﬁion to do the work. My chagrin was great when
I realized at once that all the ancient technique I had been
trying to diacrodit was repeating itself. It 1s, I told
myself, the seme old circus, the same old gilded chariots,
the same 0ld clownse. So far as arguments were oonoqfnad
they might have been taken from the Hearings of '83, of ‘g8,
of '93, of '08. Figures were changed and nobody could d.nv
that tho;e figures of growth worﬁ'impreaaive.,but they came from

interested men.
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"They are incapable of judging," Mr. ﬂlfnoszl'
told the committee. "No judge should be permitted to sit
in a cause in which he is interested; you make tha greatest
mistake in your 1ife if you attach importence to an inter-
ested witness."

The process which "Sunset Cox" back in the '70's
characterized as "reciprocal rapine" - buying votes for the ’
schedule their constituents wanted by voting for schedules
they could not justify was in full swing.

Never was the Tariff @u the "gpause of proapority-
worked harder. It was the answer of the prohibitive protection-
ist to the charge that the tariff was a tax. In all the
early years they had called it so - a tax to produce
revenue, encourage new industries, protect higher wages, a
batter standard of 11v1ng? But Mr, Cleveland had called it
boldly "a vieious, inequitable, illoglcal tax", and
illustrated his adjectives tellingly. The effect of his ‘
attack was so dlsastrous that the supporters of prohibitive
duties went into a huddle to find a new names "The cause of
prosperity" was the euphemism they produced. i ‘

A repeater that had figured in every tariff
bill was the answer of the priests of the dogma to the
argument that the poor should be considered. According to
the plctures they drew there were no poor in the United
States. This roruaai to recognize poverty was no'-or..
discouraging in the making of the bill of 1909 than the
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Q% indifference to the effect high tariffs were having on
;{D» the cost of the necessities of lifes In this thoy ren
O \ .
= true to historical precedents From the time the
i business man took charge in the late '70's any attempt
i:_': to eall the attention at hearings to what a duty would do

= to the price of a negessity of life was ignored or jJeered.
il Justice Brandeis, then plain lawyer Brandeis,

& was before a committee considering the Dingley Bill,

'&5_ e "And for whom do you appeart" he was askeds
- "For the consumer,” he answered.

¢ T The committee, chairmen and all, laughed

Ig_ ' aloud, but the were good enough to say, "Oh, let him run

| E downe" ; ' |
\:; This 0ld indifference to the effect of higher
o prices on the living of the poor stirred me to the only

E artiole in my series whioh n@md to "take holde" I called
:E’ it, "Where Every Penny Counts."

; The worthwhile thing, from my point of view, e
'@ILS was that it reached women. "I never knew what the tariff
E;’ meant before," Jane Addams wrote mes

= Here was something which touched those in whom
gl she was interosted - wage earnerss She knew from actual
Q’g&? eontact what the increase of a gent in the price or.n quart
£ of milk, a spool of thread, a pound of meat, meant to the

b working girl with her six or eight dollars a weeke She lmli




that every penny added to tie jost of their food, clothes
or coal, gave less warmth, less covering. It was not
difficult to show that what they \were trying to do 1n
Washington in the making of the I_*:y-no-Aldrich Blll was jJust
* that - a tariff that lyould add to the cost of things. that
must be had if people were to live at alle _

To my deep satisfaction this effort to make
the new tariff bill in the good old way was promptly met by
a rousing challenge from a group of progressive Republican
Senators, men who had been largely responsible for foreing
the promise to reform into the party platforms. When they
dlscovered that there would be no reform if the lobbists
and their friends in Congress could prevent it, they
erystallized into one of the most vigofoua and intelligent
fighting bands that had been seen for many years in Congress.
Insurgents they were called.
' The leader in the revolt interested in railrocad
reform rather than the tariff, was LaFollette of ‘luooinin.
Others were Boveridge of Indiana, Guimings and Dolliver of
lowa, Borah of Idaho and Bristow of Kansass They were
alresdy familiar figures at The American along with sertein
members of the House, particularly the salty and peppery
William Kent of California, Phillips, Baker and Steffena
being in frequent communication with them.
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ég The most brilliant and witty, as well as the

ii most thoroughly informed of the tariff insurgents was the

S: amiable Senator Dolliver from Lowa = twenty years in Congress -
L always regular - alrlju stoutly supporting the tariff bills

é; turned out by the committees '

g; "What alls you now?" I asked him.

:; ‘ "Well," he said, "I had been going on for twenty

‘gﬁ years taking practiecally without question what they handed me,

g? - but these alllances between the party and industrial interests

‘(:_ have at last set me thinking. 1 began to understand some=-

o thing of the injustice that was being done to the consumers

é% And then we promised to reform the tariff.

(g ‘ When the insurgents divided up the schedules

1— for study the most difficult and the most igportant politically
e . Schedule K - wool - fell to Semator Dolliver. He found he

‘% had been voting for years for duties which when he sat down

»ji to read the schedule he could not understand. He disé&vorod

they were a mixture of tricks, evasions and diseriminations,

intended to be so, he belleved. He determined to master them.
And master them he did by months of the severest

night work. He poured over statistics and technical treastises.

He visited mills and importing houses and retall shops. He

sought the ald of experts, and in the end he knew his subject

80 well that he went on to the floor of the Senate without a




manuseript and literally played with Schedule K, and
incidentally also with Senator Aldriech uho was ﬁid to
fly to the cloak room whenever Senator Dolliver rose to
speaki. When he had finished his clean, c¢ompetent
dissecuion, Schedule K lay before the Senate a law without
prineiples or morals; and yet, just as it was, the Senate
of the United States i:aused it, and the Préuid.nt_ of the
United Sta.t;s signed 1t, and 1t went on the statue books.
Why? Neither Mr. Taft nor Mr, Aldrich de-
fended the wool schedule which made rthe bill odious. They
both were frank in explaining that it was politically
necessary, not at all a question of the falrness of the
schedule, but a guestion of what powerful interests demanded.
The wool interests could defeat the bill if they did not get
what they wanted. :
My convietion about the inequity of Schedule K
was so strong that when the Outlook published a long defense
of 1t, plainly an advertisement but nd so marked, I protested
in a personal letter to its editor.‘ Theodore Rbouvalt. with
whom by this time I was on fairly friendly terms. Just what
i said in my letter about the Herald which so stirred his
wrath I do not remember, but his answer to ny comment is so
typleally Rooseveltian in temper and ressoning that I think
it should be preserveds-




"Oh{ Miss Tarbell, Miss Tarbelll

"How can you take the view you do of the Heraldl

You compare it with the Tribune, It 1s ?orfootly legitimate
to coupare the Tribune with Mr. Watterson's paper, the
Courier-Jdournals Honest people could agree or dlsagree
about those two papers. Pornomll;rl think that during

the last thirty or forty years the Tribune has been
infinitely more helpful to good causes than the Courier-
Journal, but, as I say, people ean differ on such a subject;
and 1 should be very glad to meet at any time either

Henry Watterson or Whitelaw Reids, But to compare elither
one of them with the Herald i1s literally and prooiuolgu?l ir
I should compare elither the American Magazine or The Outlook
with Town Topics."

Having expressed his opinion of the Herald
he proceeded to an elaborate specious explanation of the
matter which had so stirred my ire that I had protested to
hime

"Now as for what you say about The Outlook's
publishing "The Truth about K", In the first place, I admit
at once that the title, the type, and the plas of this
advertisement did make it look to many readers like an
editorial article. We used the same title, type and phuing
that had been used for similar articles for twenty yearsj bu
our attention was subsequently called to the fact, to whigh
you now eall my attention, 1.e. that some people were misled
in the matter; and in consequence we at once abandoned this
twenty year's custom. From now on, every article of the

kind will appear under the heading of "Advertising Department"
-z.pouiblo
mistake in the futures As for the publication of article

or "Advertising Section", so that there cannot be

itself, I most emphatically think that 1t was not only
justifiable, but commendables The Outlook publishes
continually letters from pooglo upholding policies or views
with which The Cutlook diame

taking a very dark view of my own character and achievements,
whether at San Juan Hill or elsewhere.) This particular

rically disagrees. (For example,
The Outlook has on several different occesions published letters



article by Spencer I should have been glad to see published

in the regular section of the Outlook as putting fort h his
slde of the case, Just as 1 am nuw trying to secure lication
in The Outlook of an article from the North Western

pencer's article, however, was too

g!.ving their side of the case against Wﬁim“ 4

’
case, as 1 say, I was not merely willing but glad to see it
ut in \I did not know it had been put in, of course, until

after 1t had appeared; but when I did see it, I was d
that 1t had been put in.) Probably you know thet on April Sth
The Outléok editorially, took up this question, stated t

the American Woolen Company was entirely Jjustified w*e
their article as an advertisement, and that The Out viola
in no degree the ethics of journmalism in admitting the advertise~
ment to its pages aend ssed its total disagreement with

the views expressed in the article. I would have gone further
than this; I would have stated that The Outlook did not violate
the ethics of journalism, but rendered a great and needed
‘service as an example in showing its willingness to accept the
statement of a case with which it did not agree, to put it in
exactly as it was written, and then itself to comment with
absolute freedom, as it has done, upon the arguments made in
the advertisement. Let me repeat that if The Outlook had had
"{:“' which it unfortunately did not have, I should have been
glad to see Spencer's article inserted, not as an advertisement,

but as a commnication signed by Spencer, and avowedly stating
his slde of the cases :

"Sincerely yours
(Signed) Thecdore Roosevelt"

I felt that I had won my case with Mr., Roosevelt's
assurance that henceforth "every article of the kind would
appear under the head of Advertising Department.”

When the Payne-Aldrich bill was finally passed
with Mpr, Taft's and Mr. Aldrich's brutally frank explanations
i was done with the tariff as e subject for further study and
writing, Four years later came the Democratic effort to make
a revision. 1 had only the most casual interest. It was
the same old methods They might make a better bill, 1 told
myself, but there never could be a fair one as long as tariffs

were set by a Congress under the thumb of people personally
interested.
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i | ' One thing seemed to me clear which is still

ii - clearer now, the combined prohibitive tariff industries

S: were digging their own grave. lbroign.mnrkotg they had to

. have, but they refused tq_buy from those to whom they wanted
‘gjf to sells What the gentlemen did not realize was that by

gﬁ this procedure they were practiecally foreing nations not

é: naturally industrial to copy their methods, industrialige

éﬁ themselves. These nations soon were succeeding with such

g skill that in spite of the boosting of the tariff again and

?f agaln the foreigners econtinued to undersell us. |

= But the prohibitive protectionists were building
ég a future competitor threstening to be stronger than foreign

fg trades This in the realm of politicse There had been no

E; more hearty and conaoioualeas_aupuorters of prohibitive tariffs
é; than certain groups of organized labor eonspicuously the

%i Amalgamated Steel and Iron Workers under John Jarrett. They
ji woere not a numerous body, but with the ory of the full dinner

pall they were able to back the demands of the employers.

They had a body of votes that no political party dared defy.
But in teaching organized labor the power of politiecal

pressure the industrialists gave them a woapon'that they did not
see might one day be turned against themselves, against
Congress itself. The support of prohibitive tariffs by
industrial manufacturers has been strong, but it is weak
compared to what that of organized labor will be if we ever




reach a national understanding of what bullding up one
productive factor at the expense of others means, end if

we attempt to do away with all privileges, not alone the
entrenched tariffs but those subsidies we are now establishing,
particularly in agriculture, to balance the exploitation it has
80 long suffered.

Back in the '80's one of the wisest and
soundait economists we have produced, David A. Wells, said
in substance of the vietory of the tariff lobblest= "This
is a revolution. - It will take another revolution to over-
throw the leadership now established by business men."

1 felt after the Bill of 1909 that there was
nothing for an outsider like me to do but wailt for that
revolution. .

I felt this so deeply that when Progidnnt
Wilson invited me to be a member of the Tariff Commission he
formed in December 1916 I refuseds I was pleased, of course,
that Mre Wilson thought me fit for such a places I knew
that I would find the associations interestings The Dean
of tariff students in the United States - Dr, Taussig of
Harvard - was the Chairman. To be under him would be an
education that would be worth the taking but I A4id not.hoiittto.

First, there was my personal situation - my
obligations. I had no right to give up my profession for a
connection of that sort, in its nature éemporlry. Then I




realized my own unfitness as Mr, Wilson could nots I
had had no experience in the kind of work this requireds
I was an observer and reporter, not a negotiators I am
not a good fighter in a groupsy I forget my duty in vitoh:lng
the contestants. But primarily there was my hopelessness
gbout the service the Tariff Commission might renders
1ts researches and its conclusions, however sound, would
stand no chance in Congress when a wool or iron and steel
or sugar lobby appeareds A Tariff Comiuion was ham-
strung from the start. |

Of course it was not only my interest and work
on the tariff that had le@ Mr. Wilson to offer me the position.
He was looking ebout for women to whom he could give reeognition.
He was an out-spoken advocate of suffrage and wanted to use
women when he thought them qualified.

Jane Addams pled wlth me to accept "for the
sake of women", but L did not feel that women were served ?
merely by an appolntment to office. Women like men u'erve in
proyortion to thelr fitness for office, to the Qotml rut_
thxkt they have something to contribute. 1 had no .
enthusiasm for the task, did not even respect it greatly.
L believed, too, that harm is done all around by undertaking
technical Jobs without proper sclentifiec treining. The cause
of women 1s not to be advanced by putting them into positions
for which they are untra neds
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Q&; The Press comments on the idea of a woman

o on this Commission were not unfriendly, as far as I saw

B them, but they were a little surprised,/am I was, to find

ch later; protests were made to Mr. Wilsons My friend,

Fv_ Ray Stannard Baker working on the Wilson papers came across
[— : ;

% ; an answer of the Presidont to one muok protesting gentleman w
24 which 4 am not too modest to prints=-

lf "December 27, 1916s

= . \

(@ "As a matter of fact, she has written more

= good sense, good plain common sense, about the tariff than
B any man 1 know of, and is a student of industrial conditions
e in this country of the most serious and sensible sort."




