‘The High Cost of Btr:l.k.ln(.

a strike 'hum a riot, I had driven over a hill I.lu a 1{ .
iron and steel town where the men had been out for weeks, 3 N
gone among them many times in these days and al,uyq ﬁuu M

‘been order and apathy, But the mnt had come wliu

i s . “

- born of hunger and consciousness of defeat had bmn ‘ﬂhﬁ' ﬂ-
straint, Five hundred men and half as many women were m ﬂ b
a plant uto which strike breakers had been successfully :-wm
The scene was worse than that of a batile, for here was lt ﬂ.

7

of campaign, no order of attack, no recognized luader. At the h‘ﬂ
of the mob were half a dozen shrieking women, their hair 100”,
their clothes torn, Their frenzy was almost bacchanalien in its
wildness,

This accidental .xperience has always remained with -, one
of those unforgetiable shocks that reality sometimes gives a m«xm
It has bred in me a wholesome dread. of the potentality of tt.ﬂ‘ﬂu‘ s

as well as a hibit of counting their cost, keeping their mm

sheet, the gain and loss of them, L

Put aside for this discussion the right to strike, that l.q,
to quit work, I would be the last to question it. rm. M |
‘for the moment, the cuuses of strikes. I have heard dl‘ia’r;

of industry say that they had ncver known of a strike Mt m

‘@ legitimate grievance somewhere behind it, ampmg ot cc

those born in the struggle for power between two pol.
tions, such strikes as those of which we have In‘ M"
cmzeu recently, Put these qucnl.onl aside, -“_
of the exercise of the right to nrm, wha ver
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§i ~ Begin with the moncy end of it, and run over th.‘lnﬁi 1h‘!;gg| -
5? alone in some of the more conspicuous disturbances of the lljﬁ-'
%ﬂg fall, o]

g{ . The printers and press men of New York City, 7,000 of them,

E;' their average pay being $35 a week, lost in five weeks a million and
0 a quarter dollars, ;

Ef In one month the longshoremen of the same city daprivod them=
g; selves of $3,600,000 in wa es,

E; The steel workers in the U, 8, Steel Corporation had given up
;ﬁ in wages by the first of December something like twelve and a half
g“' million dollars,

g; All t ese ficures are guesses, you say; but they are conscrv-
E; ative guesses, coming fr m sources tho;gggh}{_famlliur with the

é% different 1ndu=*1”“‘ the analysis of loss in a particular strike

o

gives nothing like an adequate idea of what the labor of the whole
country suffers, It is only when we ;uke the statistics of what is
going on all over the land in a specific period that‘u‘grgphio
notiorn can be obtained, The Bureau of Statistics of the United
States Department of Lahor enables Wne to get a fair notion of the
extent to which }nduatry has been recently ﬁnld up for onmne rillpl?
or another, Tnkelthe second quarter of 1919, April, May and Jvnn
and figure out what happencd, There were 1016 ltrlhll tad lockouts
reported to the Bureau in this period (lockouts 42, atrikcl 9?{)
Consider the number of people involved., 775,000 is rather ln.!nd#: 

than an over-estimate,

The Bureau calculates that the average number of (nyu't§q§' 
the workmen involved were out was 29, Now multiply VTQ,Qﬁﬁih’
and sce what you get --- 2,867,500 days of labor li:t igﬁ\“”

' anuthi of a year when labor was never more aniﬂll to
nm world back on its feet, mt Mu th.u uﬁ
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industries, But supposing that the average nco ‘lll_tt mf
$3 a doy, an estimate beiow the fact, I am comiﬁm; bm -ﬁ
a wage loss this threec months of about §68,000,000! o

I haeve only quoted dollars above, and dollars thmilﬂl dﬂ
nothing. It is omly “hen we translate them into things that ﬁl
need and want that they are of ang use, Take these wa~es thatp
were lost -- the three and a half millions in a nonﬁ by N w A
shoremen; that means threc and a half millions dollars less at s&lk
for the baby, shoes Tor the children, coal for the house, -C&Qm ‘l
for the wife., Take these $68,000,000 in three months, and contﬂdr (o
the pinch it brought in focd, in rent, in amusement, in odua;t:on.. :

To this proposition of course it can be opposed that the iy
striker is not without income in these pericds, that is, he Lll
usually getting a 1l rger or mlier proportion of his regular wage
out of the strike che-ty hetlus, %ua hq“_ at work he and his
fellows ha‘{bcen frugally laying asfdﬁ through their ual.ns i

‘)pereent.age of their wage for just such an emergency as this; 1&0
governuentis salt.ing away in a war chest funds for the t m when 7
they shall go to battle, But vhst a destructive use of mtm. it
for the laborer's war chest is capital -~ accumulated labor, t‘ho

kind of thing that if he wepe on a rational peace basis nﬂ.ﬁﬂ
used €ither by him individually or by his union for pm’”.#
education, cultivation, home~buildins. Instead the sum m as

funds go, for destruction; destruction to be aﬁu uum
about greater justice, and less nced for future destruc ‘
what a commentary on humar intelligence thntf m I

bo mouur: or puu‘b.le
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Lebor is mot blind to this mu One of m Iﬁlt
mluont from a labor leader in the mrtm th
n.u strikes be henceforth stopped, and the money m-‘ ﬂlﬁ
benefits and expenses be used in a nntlon-vid. campaign u

5 the pubiic to the just claims of the wormg men, to the nm

@ S ( h.'u organization in unions; and, it is to be hoped, to

i s
= how these organizations rizhtly used -1@1. be the matolt o:

= peaceful and progressiwve forces, ;

The indirect loss of strikes are always many, and ’M‘w

‘great, Many of them hit the home slmost as hard as cutting

O
weekly envelope, The lonsshoreman's interferunu with the m«-

kepper's is serious enough to excuse her if she harbors urm
resentment against him. In the first place, for weeks , six or <
more, he cut off miilions of jcople in greater New York frﬂ t!llil'
daily supplies of fresh fruit and wgetablea. Most of thou ' S

to be sure, sought other ports, and may have reached the clw e ‘
by other chan, eia before decay set in; but a decreased supply M
an increased price -m. one of H direct pinches of t.h.'u p.ru.m_’

ltrike.

It was the housekeeper's sugar bowl, however, that suffered
most from this di turbance, Por weeks corgoes of raw m
held up in New York harbor, forcing dealers to draw Oll m ‘

reserves, So seriously were these reserves 1m. thit ﬁi

country had Be be rationed as in the war, The uﬁm:g :
the months when people were puttinge up Mt. Art

Food Commissioner of New rork cn.v M iht -
juumuuu of tons of fruit muncud !’or
: _l.m m- last rnu This :I.oon, ct m. o
| m of xmut means, It u tm r-m.r of




~_less this last fall, This loss, of course, ..Ill "
# woman of limited means, It is tho r-n.y ct m

lugglltion- from a labor leader in the l-lrtnll lblllltiﬂh ti Jwﬁgv
all strikes be henceforth stopped, and the money saved ﬁtr ﬂhﬂlﬂ
bcn-tltl and expenses be used in a nation-wide oanpnill to .‘i‘lﬁi
the public to the just claims of the working mem, to the r-aalun
for his organization in unions; and, it is to be hap-d,-lo ihnﬂlll
how these orgamizitions rightly used might be the groattit of
peaceful and progressive forces, _ _

The indirect loss of strikes are always many, and értoa'ijxy.
great, Many of them hit the home almost as hard as outtlng‘jht
weekly envelope, The longshoreman's interference with the house-
kepper's is serious enough to excuse her if she hurbirl qpriill
resentment against him, In’thc first phace, for weeks , six or
more, he cut off millions of people in greater New York from ﬁhl&# ]
daily supplies of frcsh fruit and vegetables, Most of these goati.
to be sure, sought other ports, and so may have reached the citil ¢
by other chaﬁuels before decay set in; but a decreased supplj and “'
an increased price was one of the direct Pinches of this par$icu1¢r'
strike,

It was the housekeeper's sugar bowl, however, thnf luffoﬁb"
most from this di:turbance, 7PFor weeka cargoes of raw lugur Itl!
held up in Wew York harbor, forclng dealers to draw on the augnr.?-fl
reserves, So seriously were these reserves invaded, that-ihg‘_;'

country had be be ratiﬁnod as in the war, !ho rtttoning Ol-i in

the months when people were putting up fruit, Arthur '11:4
Yood Commissioner of New York City eays that hundreds, it"
thousands of tons of fruit intended for prolarviag_lnsh
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the families of wage earners generally which un ]
thie destruction. It is mot only shat it tabes awey 1
6f the thrifty during the present winter that one m
- but. it is the way it offencs the canning conscience 0“

it is wasteful; The dovunu.on travels beyond ﬂu
into a town where a strike has pereis ed for mtl, and m'_
happene not only to the strikers and to the plant, but to m ;
itself; wvisit the shops that serve the people, thc buuhu', m
bmr, the groger; viut the boarding house kcmr.. For a ﬁiv
wecks all these people hold on, but gnduu.v the stirike w ‘Uu
lower, bu accounts pile up, The 'butoher gets anxious; tho W

?|!-'?

)
(.)

who supplies him has become suspiclous; he is less and hn m

g to give credit; gradually withdraws it, Don't make 2ny mm
‘\E does hot do 1t willingl,. There is many a butcher, mr, ‘

‘uj\ in & town of strikers who has practically ruined h:l.lust i

i; could not refuse meat 10 nonenrwho‘sa little chillr_on'bt m
‘%_" hungry. It can only go on 80 leng, then butcher and gn”

E baker shut up shop. One of the pathetic things .mw

Q_ dhich have undergone long strikes is these M ,' ‘

et ; or all tr-ding plac‘.. The town is ‘.13‘ to M

There 18 ree side to it thanm sll this mAg

hysical suffering. One 0
industrial idleness is the
‘war -it is only by untimnl m or rm%
1s soved. The seldier Will often Tise to



' : 3 s ”r’ ‘ &
the families of wago earners generally which will Il\ﬁ'lr |
this destruction, It is not only vhat it takes away from g”

6f the thrifty during the present winter that one orl.ln ott .‘IM.

Put it is the wey it offenis the o-rming cmuinnu of f.ht m, ‘

a conscience aroused to patriotic patch by her experience 1! the

g'— war., Thet she should be prevem.ed from o:'vntributing thil__ﬂ.t?

g A to the resources of the country secms 10 her as unjust as .lht mu
E 11. is wasteful, The devastation travels 'boyond the family. ﬂ

é__a'j into a town vhere a strikc has persis.ed for weeks, and Bee M

g—: © happens not only to the gstrikers and Lo t.he plant, but to tht town
é ‘itself; visit the shops that serve the people, the ’butehor,ltho :
F: baker, the grocer; visit the boarding house knpars. ror’n.fai '

g wecks all these peoule hold on, but graduaily the at.:.":lic fund jttl
‘S" lower, bad accounts pile up. The buteher gets :nnoul; }hc Ilﬂ.tr A
‘Q*G who supplies him has become suspiclous; he is 1eu and .'l.cﬂ um

t{_’: to give credit; graduailiy withdraws it, Don't make =2ny mmz M
E does not do it willingl,. 1here is many a butcher, grom, m,
GE in a town of strikers who has practically ruined himself m \!
gi could not refuse meut Lo women whose litile children hl m ﬂi‘l
FQ%; hungry. It can only go on sc long, then butcher and grmr
g baker shut up lhop. One of the pathetic things about these !’-Q“
é which have undergone long strikes is these gradually cla.tag dl,

= of all trading places, The town is going to pleces. :

Q(%’ There is a worse side to it than all th:l.a utarm m .
:{—Cr Y\ physical suffering. One or the saddest things about con .

industrial idleness is the undermining of nn'u chamga""
war it is only by continued action or punlu of ‘
is saved. The soldier will often rise to -upnqt

i 3




nobility and self-sacrifice, if you give him tm” i

will eat into his morale, until he crumbles, The nﬂltm
gave us numberless examples of this, Some of the best &m;ﬁ the
world when held in trenches too many months mtinhl.
or.anintion in France began to deteriorate as soon u t‘ﬂ
away the necessity of ac-t.ion. Men out on strike utm '“
house, hanging around the strect corners, discussing “JJ
their fellows the pros and cons of the situation miuhzy
into vicious habits., It was my fortune last summer to pul
a town close to certsin great mines where the men were eut.
was a charming pack in the town, and here all day long mﬂt .
upon scores of men sat for the most part silent, broai hu, h‘ﬂl
hanging. The uueneu offended their mnhood I.uck: amaqh far :
them and their families, where was no liquer to be had, so tlni

everybody was spared the old orgiecs of long drawmn out ttt&hﬁ; 'but

nothing more depressing and alarming could have been than mn
fine fellows capablie of meking so -reat a contribution u ﬁi
‘bcing of the land, proud to do it too when they felt SMI
receiving justice, sitting, brow ing n idleness dqarm
on the park benches. An un B

An undermining of faudly life, that is beyond o:ﬂlﬁ
quently follows the strike, W;lthont having any nmu
it, my impression is that 754 of the women eoa«md
of strikes, It attacks the woman at the ’out
nvagu pretecun, her hm. ber children; M

n.lcrut cause indeed which will make hcr
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lrﬁyemmo I spent uﬁ time httﬁw.
which had been hopelessly u.uup tor “aw;m
strike, one stained by uir;m»wm The pro
was gredually wearing down obiry interest in the com
capable and experienced woman, the mr of [ W
2 boarding house that I ran across pﬁ me a M“ Hm

the situation,
o "The town is om the bugh," she au, 'thru ﬁlﬂu ﬂ!’

L and there wont be anything left of the tlown, r.nh tt ﬂ. I W
w‘*..\ “, been here ten years, had a good business; i3 do m &t, ﬂw

% boys liked me, always had my rooms full, end was buying MO h*&
Q— had it half paid for; dbut I have not a half deua men hm ﬂ*
‘% : those ean't pay me, How can you expect men to -uu mm
‘é ever waiting for work? They can't do it, Msﬂll Mﬂ. ﬁl .-
F thing has made him sick, You see a man you have !lthl
ES down by plant gu-rds, and you want to get out. I m‘t ﬂﬂm
E boys for -oing off. Most of them had used up all thotrw
s could not hang on any longer, - | ' g

“:I: | 'Hard on me ?' Not so hard as on most of the women &

‘gﬁ _ me. I am single, no kids to worry over, All over th&..-w

Qtl are women that don't know where they are going to get shi' !

g nul for their young omes, living on charity; men m ¢

gl for work. And you believe me, some of those men will nm

‘Ll: min' It is always so in strikes, I have m 1‘ y

Uf% again., Man lights out, looks honest enough :l’or mk. M’

i gets discourages, just turns tramp, never M hll agai

e e thoud: it is better than having him sit around m

getting lasier and lazier and ud.tor m mmr o
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A few ycars @go I qcutu-tm unmm‘_;
which had been hm.bum tied up for mw t mﬂ

capable and oxpuuenood woman, the keeper of a Mu‘“ ‘Qf. ‘
boarding house that I ran seross gave me a grephic version of

the situation,

ond there wont be anything left of the town. Look at me. ;_3;:.‘_ |
been here ten y.trl, had a good busmu. if I ao say 1&, .M_ _
boys liked me, always had my rooms full, and was W m”“
had it helf paid for; but I have not a half doua men 1‘!&. “

those dan't pay me, How can you expect men to -tuﬂ. m na- ;

ever waiting for work, They can't do it, DBesides th:ll, t‘m
thing hes made him sick, You see a man you have worked hﬂ“ ﬁt :.
down by plant gu-rds, and you want ‘to get out, I don't N.m ‘IM '
boys for r-oing off. Most of them had used up all their mt: uﬂ

could noct hang on any longer,
*Hard on me 7' Not s¢ hard as on most of the m m

me. I sm single, no kids to worry over, All over thhtﬂh m

are women that don't know where they are going to get ‘m
mesl for their young ones, iving on charity; men gone lookin
for work., And you believe me, some of those -‘mnu
w lliin' It is always so in strikes. I have seen u
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you a strike is an awful thing for the m ;
not to allew it.* ; e
iy talkative friend touched hore e A -u- 'ot.

is worse than all the utarial 'Il“ ln‘ physical- Nm

steady undermining of men's character that the uumu

',—mmw and m.t-ueurau. it jou wn nim.

klv- us numberless examples of this, e
nrld when held in trenches too many ”m. mtu

house, hanging around the street corners, discus
their fellows the pros and cons of the umm
into vlo:l.oul habits. It was my fortune lut m

8 town close to certain. great mines where tln

L

hnging. The m.ucn omuu their MJ]
them and thcu' tqngug.“ here w
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when he goes out. The result is an uuuuu.
the man away and makes the hm an mcum- M

This does riot mean that these same women m not in ﬁi
become violent supporters of their hubandl in hh nw
it often turns them into the :ud sort u‘ maenads that } |
charge of which I spoke at the opon:lu of this paper. Ii ﬁli
deny either that where women are convinced of thn :usm 0!'
struggle, they will not from the start stand liW by thur -
bands, suffering cheerfully all that seems to be lnmw.

But these things are not all of it. There are :hw' st ‘-l.l:f

indeed, big or little, short or leng, that do not breed mn ]

permanent division and bitterneu in at ltut a few of tu S

about the pangs of hunger, the loss of savings, the mm
of femily and community, It is this disastrous uw.tng of m M--'
tween men and wonen that by all the Aws of human clvﬂ&ntt ugt
to be working in friendly co-operation that is the most drea
result of strikes, 4

There are always those who do not zet over it, ‘!‘htw
hangs over a commundtiy 1ike some fatal nia-’,'brcalm oat
‘now and then in ugly epidemics, Can anyone doubt t.‘h*ai m ‘
of the strike in the steel industry in 1902 has not h““n ‘
with the courge of the present strike? The utm df .
struggle has remained all these years ‘with both li"l. a
supprouse_:d resentment among céx_'tain workers, an Mﬂl
of organized laver on the part of certain menagers.
tuu hindrance to that. rricaily u—mﬁtlﬂ' hi
if we are to develop our industries d.m l‘lo

'--tm advantage!
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when he goes out. The result is an irritation, M m

the men away and makes the home an unbearable place for m £

This dou not mean that these same womeén may not in the h-; m .
become vl.olont supporters of their husbands in his w.. m :
it often tumms them into the mad sort of maenads that m ﬁl -
charge of which I spoke at the opening of this paper, It ‘ilt mt
deny either that where women are convinced of the jntﬁ.ﬂ of m
struggle, they will not from the start stand mobly by mu m-
bands, suffering cheerfully all that seems to be moi“axy.

But these things are not all of it, There are few strikes
indeed, big or little, short or leng, that do not breed more or less
permanent division and bitterness in at leagt a few of the utot»q'
on both sides; ‘ugl,y feelings that last after one has forgot.in all
alout the pangs of hunger, the loss of savings, the l@mlntln
of family and cormunity, It is this disastrous sowing of hate be=
tween men and women that by all the iws of hu-in civilization ought
to be working in friendly co-operation that is the most mm
result of strikes, . S : Tk

There are always those who do not get over it, The m :
hangs over a community like some fatal miasma, breaking outm!‘r ‘»

now and then in ugly epidemics, Can anyone doubt that tht m

of the strike in the stee. 1ndunu'y in 1902 has not had M u M

with the course of the present strike? The Bitterncss of m: e
struggle has remained all these years with both sides, a m '

luppreued resentment among certain workers, am active ﬂ‘ i
of organized lahber on the part of certain managers, m :
fatal hindrance to that friemdly co-eperation Mf -
it w are to daﬁlq our industries along the u-n
mutual qimnp: ‘ X
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No men c¢an tell how or when the bitterness bred in the

%E will erop out. In one of our Northwestern states last vhﬂg

g oocurrod- A man had been hc].‘, by a district atum: for I.!.‘am

e activities, clearly in violation of the statutes of the um-_;

A testimony was in and the judge had made his charge to ﬂu

l(? which retired early in the evening, An hour or I. nur ﬁi

{;\? in the street near where they were closeted, heard 1m Iﬂ

:Sf discussion. It went on for hours, growing nert and more t '

'g more and mory moisy. |
S: The next morning when court was convensd, tha Jury Oﬂl ’]:_1 i
i(__; _ in, Its spokesman arose and said, "Your Honor, we ask to be '-m
{Q: We could come to no decision.," The explanation afterwards m of
Ig what seemed to everybody an astonishing proceeding was that at ﬂ_u |
E beginning of their session, one of the jurors had recalled ut. _ :
I@i © incicent of a strike which over 20 years .ago had torm up mm- .:. i
LL; munity, @ leng continued violent wage war, :
G Although the jurors had been chosen from men supposed to h'- e
;t: on tle outside of industriel life, the mere mention of this M

EE trouble had sc imnediately aroused their puu.‘lonj, that t.hq,y m
Q%T spent the entire night in violent quarrelings over its urim,

| :@‘ : morning it had become evident to them all that they ”ﬁt m

?_1 able to take up the case which they were ealled to Mgl;. M

IG: they were incapacitated ror it by the bitumn of the di ‘

Q%- ment between them on a strike more t.h.an a score of xm

It is by no means irrelevant to say that before m

be made up and the case re-tried, the prisoner m
If this spent treasure, this tud.poul,

& broht families and dutmu mms

' ;q.nm mm m———— :-m mm




~ @ctivities, clearly in vhlnt.:l.on of the utat.uu. of the mm

-able to take up the case which they were called to judge, M

: bm families and destroyed mm- nm
: m ltﬂhu- -uﬂi ——— Jut m M ‘

will orop out. Im one of our Northwestern states mt t‘_
occurred: A man had been helf by a district att.arnu f.rl 8."‘ _*‘g

testimony was in and the Judge hed made his chakge 58 the jm,
which retired early in the evening., An hour or so later the m
in t.ha street near where they were closeted, hqurd long and vttlm

discussion, It went on for hours, -growing more lnd more thm

more and more noisy. s | j
The next morning when court was ened, the M came m‘j'

in., Its spokesmen arose and said, "Your r, we u.h e ‘be M “”

We could come to no decision.,” The explanation afterwards m !!‘- i

what seemed to everybody an astonishing proceeding was tlat at N .

beginning of their session, one of the jurors had recalled en

incisent of a strike which over 20 years ago had torm up t‘hl.l cnn-

munity, & long cont.inued violent wage war, ‘ 3
Although the jurors had been chosen from men uuppoud to be

on tre outside of industrial life, thie mere mention of this old

trouble had so immediately aroused their passions, that the; hed

spent the entire night in violent quarreling over .ul merits, m:n;

morning it had become evident to them all ﬂnt .they never Dl“: !n

they were mosp.cnnud for iy by the bitumu of the disagr
ment between them on & strike more than a mro of :tn‘l 0“3'1
It is by no means Airrelevant to say that boton m Jm
be made up and the case re-zrau; the prisoner m

It this mns sr-um. this dissipated in ‘
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has to do, there would be more hope in the ut.uuon. 34' ﬂ m

(o - win justice through war and war alone, why then let us hm M;!

@ T e
“L\‘ But cast up the gains of our reeent diltur‘bmos. and lllt AR

o :

i is the Manu? What did the louglhormﬁ gain by their uﬁt&“
:I.dloncu lut year that they could not have won throm an mr«-

Ef‘ : getic snd :lntell.l.gcnt appeal to the arbitral machine Mi‘ mw. s
%E commanded , wd by the public opinion which certainly wt im ' )
E_:, been behind them if they could have shown that thedir OM ‘ltl t

; just one? Was it because they doubted their cause , or bom

E—' ' they have mot yet learmed to believe in arbitration-as a nt%h.‘

}E : Jjuster -- and cheaper =-- in its long -run than ltrixiu! '

g: You can ask that question of nan,y' a recent appeal to the

‘%T ’ strike,

g ' Is there no way out of this high cost of striking? Is it

inevitablie? Is there no means but force to settle the dissen=

sions which always have and probably always will arise 1n u;dno-

trial life, as in onr; other human relation? Must this laamw’
expensiye ne;.hod be takep, a method so full of suffering to mn

and children, so duuirnctive to cemunit.iel, 80 undemm ” m i |
Judgment, the good will, the better nature of men. Is thmm '-

other way?

The world has never been willing entirely to cﬁn,l__on.t. Mt
adjustment of its private and public dirfieultiot lﬁlt bt
over to force, Little by little it hu. built up rore m
ment of its private affairs a machinery of justice nic
mistakes it may occasionally make, yet on the MQ'

enormous amount or troubles turned over to it 'lﬁ
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But cast up the gains of our ruom

is the balance? What did the 1ouglhorm p.l.n b:
idleness last yesr that they could not hun won thmu‘i an
getic and intelligent sppeal to the mum lullm 'm:!
eemandcd, gai.ntd by the public Opinion which uﬂ“ﬂl’ Wﬂ
been behind them if they could have shom that their unn Hﬁl

~Just one? Was it because they Mb&ll their cause , orf'm

they have not yet lerrned to belicve :I.n nrb.i.trttlon as a ﬁm 5
Juster -- and cheaper -- in its long -m than nrlx.l.n.r
You cen ask that guestion of meny a recent appeel to the

strike, _ : ok

Is there no way out of this high cost of striking? lil% L
inevitablie? Is there no means but force to nt.t.l.- the dinﬂ-‘*-"'.
sions which always have and probably always will nriﬂ ta m
trial life, as in every other humen relation? MI‘--M!"I 7
upenqm method be takey, a method so fuil of w’rformf
and children, 8o destructive to comaunitics, so uni;m
jwent., the good will, the better noture of men, ll .m
other way?

The world has never been willing entirely to

adjulmnt. of its private and public urrzm.zm m be

over to force, Little by little it has built lp :orﬁpr
ment of its private affairs a ml’ of m"
mistakes it may occasionelly meke, yet om the
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Moreoyer this machinery is comstantly corrected, as mm
oroves that it is ineffective, It has come to a ,.4-3 e 'f b

lic opinion will no longer aliow the adjustment of ntnr ot ltn
difficulties by appeal to mob law, to the white cap, to the

vigilence cormmittee, : AT
We are straggling ‘to ruild wp in the adju-t-unt of ‘4“_
national relations a similar machinery, Shall we -dmit aﬂhtt

there is one of the units eof our social body, nndn-:g-or,pcthnpl
four million people out of our one hundred and ten ,'Ihi must

- employ forece in order Lo ecure 1£s rights and satisfy its

aspiretions? No man of sense will apree that seociety will submit
thet this must be so, Moreover, experience is piling up the civ-
ilized world over to show that it need not be so., In this eoﬁntl’
particularly in the last dozen years we have been able to build
op a machinery which if we go ahead with it intelligemtly end with
good intention bids fair to make striking as difficult and #
unnecessary as war wil. be if the iaague of Nations is ever
allowed freely to opcrate, ‘

Six years ago our Congress created a Board of Medi:tion and
Conciliation for taking care of labor disputes on the raXL;anlgrf

When this board ceme to cast up its accounts, at the end of iti‘fj;'
four and a half years of operation, it found thpt it had hanlloi S
71 different cases, and that in every case thls handling had iﬂgp _'~ . ;
away with the need and the desire of striking. 52 of these i

cases were settled entirely by mediation, the othorn thtOﬂdh aﬂ 

oqubination of arbitration and meédiation, :
The experience of our Department of Labor Ls.,-tﬁg‘l

culties is most hopeful, The Secretory has ihi7§1¢$§ﬁﬂk
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enitisn 1s mest hop.ful The surowr; has the ugm o

-u-

Moreover this machinery is constantly correeted, as expe

proves that it is ineffective, It has come to a 'pci.at.ﬁib;

lic opinion will neo longer allow the adjustment of meny of 1tl
difficulties by appeal to mob law, tu the white cap, to ﬂht SRt el
vigilence comnittee, : ‘ . 1

e are straggling to luild wp in the adjustment of mm i ‘
national relations a similar machinery, Shall we a‘m;t lﬂﬁﬁﬁl : 1 ‘
there is one of the units of our soeial body, -gdp'up'of'jiiiﬁbgi
fe;lr million people out of our one hundred and ten ’ ﬂhiﬂh Il‘t
employ force in order (o0 -ecure its rights and satisfy lti ‘
aspirations? No man of seénse will agree that society will lﬁﬁi&t
tipt‘thiu must be so, Moreover, experience is piling up tht civ=
1lized world over to show that it need not be sa. In thil;iﬁunt::
particularly in the last dozen years we have been able to ﬁﬁlli
up a machinery wh ich if we go ahead with it intelligently and with
good intention hids fair to make striking as ditfieul; aﬁ‘

‘unnecessary as war wil. be if the League of Nations is ever

allowed freely to opecrate, :
8ix years ago our Congress created a Board of Medi-tion lii.~

Conciliation for taking care of labor disputes on the f&ilt!ﬁ‘I;V

Whern this board came to cast up its accounts, at the end of ifi:t

four and a half years of operation, it found that it had hanﬂzt‘

71 different cases, and that in every case this handling had Clﬂl ;f

away with the need and the desire of striking. 52 eof th.ut 3

cagses were settled entirely by mediation, the others tlroudh a ;:

combination of arbitration and nndiation.

The experience et our Ilpnrinlnt of Labor in lnttlllt 1
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- mervices vherever a controversy springs up.

The prastice is to send to the troubled umu; :
called a Commissioner of Comciliaiion., The im Ct' Lh i
missioner is at the start to find out all about the tmﬁ!

representative of the government he can go freely to hothz --.{n;"_

FD_ ' He cen satisfy himself about the temper of the mlm*u'
%3,_ : out where t.hﬂ- grievances are, and nhyhor they are real or i

; o 5 fancied; bring together the opposition leaders Mtﬂkﬂ.

E&f over with them; employ all of those senéible methods of & ight

g" ing out a quarrel that. men and women employ im thtu' fllllm .

[(f in their social affairs, in schools and churches and bnlimu. ”
%@: course the Comumissioner is not alwn,yl suocoutul, far from Xt. '

g That may be his fauli that is, he may not be the tactful, *Hill' |

g g intelligent person that it takes to handle such difficulties; but 7

\b_e the percentage of good results is large., Take the period so tmu— . |
g ful in strikes to which I have already raferred s The nnﬂ quartor
Q_ﬁ‘ of 1919, It was a very busy one for tho' coﬁinuiurs of GOMH* A _

\::i iation, Their offices were asked in 310 different dimtﬂl. §l i

Ei one o:r these three months 94 cases were considercd, 81 u‘ tM# J

%%T were adjustcd within the period, and 12 move of them in ﬁl#

§' month foldewing This left 51 of the 94 unsettled, M m a1

?_1 majority of t.heao were¢ classed under the head of m

= only 5 of the whole 94 cases did the Commissioner mpnrt M

QE% 'D'pnrt.mnt that he was unabie to ad,j\ut -

) cortnnly this is @ fine showing for the m:u t

ulh t.ion.

Perhapl the finest thing about M lsﬂ ﬁu
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services vherever a controversy .nagn Up. _
The practice is to send to the troubled district .
called a Commissioner of Conciliation, The business Ut &Ilil
missioner is at the start to find out all about the tm."n.,

repruuuuw of the pﬁrﬂent he can go freely - “* o
He can satisfy himself about the temper of the oomm; R

out where the grievances are, and wehther they are ,,-..1 “ ' b
fancied; bring together the opposition leaders and m' *t mm

over with them; employ all of those senelble methods n

ing out a quarrel that men and women employ in their rmz,m:

in their sociel affairs, in schocls and churches and NM'I. Gf
course the Comuissioner is not always successful, far from it.
hmti may be his fauly, that is, he may not be the uetm.- vise
intelligent person that it takes to handlc such urrzmuhn but
the percentage of good relults is large, Take the por.tod n Mh

ful in strikes to which I have already referred , the um
of 1919, It was a very busy one for the Commissioners “,

iation, Their offices were asked in 310 d.tfferent dlmut.&h'

Department th.nt. he was unable to adjust, :

,'OOrtunu this is a fine n‘:owm for the pr _
eiliation, hmp- the finest thing about u tnm
it gave o the persons invelved that their were
mmm n ﬂ:ﬂ -bl& yn ﬁnm. 1: .n- M,
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possibility of handling these dirficulties by m

- able, Dispute zfter d.uputo-iru nftlol with an om.ﬁ

-13-
ue most brilliant example that we have so far b

nearly/ 260 separate controversies, The part it played m

thoroughness that never before had been acvieved in tﬁft m
don.l.opod into some thing w.teh it is fair to cau. a ?
nr indultry, a court where men of ability went to the bl tom
thé trouble and demanded if it were necessary, even MNM
organigation of the industry itself, Again lnd mh il m |
since the War Labor Board was dissolved by <ke endiag 01’ uﬂ.ﬂ
hostilities it has been a moet freguent thing to hear bcth oaﬁ . .
ployers and employees sigh for its return, Its lxpar.tlul. mﬂ
an edmireble example of what can be done, : ‘ |
g These recent experiences have gertainly convinced thl
administration that it is possible to develop what hu ll
been - chieved into a nation-wide systamat.:lc uohlncry fﬁr
care of these difficulties, building up aomth.tng m '
vcry‘wll compare to our civil courts. The foclng m 't
possible is wide-spread in the country. One of the

u.ions to come before the firlt. Industrial Onhm m_;m
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gue most brilliant exsmple that we have so' far had of
§ pouibuuy of handling thon u rlcllmt W-M
by force has undoubtedly been the work of our War m« Boa

Board 1uud a 1ittle over a year, but in that tm u
nearly 250 separate controversies, The part it pl.uel m
able., Dispute :fter dispute was settied with an OM.
t.horeughnen that never before had been acvieved lu m, count
- developed into scmething which it is fair to call &wﬂn

of industry, a court where men of ability went to the bltﬂ»

the trouble and demended if it were mceuary, even cc-pl.u ‘w

organigation of the industry iteelf. Again and again in thl M‘

.'i\-

since the War Labor Board was dissolved by the ending of Mﬂ ; ’

hostilities it has heen a most frequent t.hlnp: to hcn ‘boﬂg oa—

ployers and employecs sigh for its return, Its uperuuu ocl'm

an sdmirable example of what can be done,

These recent experiences have certainly eonvinced the pre

b administration that it is possible to develop what huﬂ.
Tt been - chieved into a nat ion=-wide syetenatle nadumry f't
% care of these. difficulties, building up nouthing -umn
Qé; wery n:l.l compare to our civil courts, The feeling ﬁn‘l{

é ; peuible is wide-spread in the count.ry. One of the .u_a-

(D utions to come before the first Indun.rm donttm “‘? a ]

for labor adjustment founded on the gwow'n ﬂm
This ;uan originated with the Seeretary of mor lt-.ﬁ
ful oryumisng of his om l.-rgt omrulu ll .



' should take care of any kind of dispute that came up. If u

b=

found that this local board could not settle the utur. n ‘m
passed up to a hxgher,mrahmd aapointcd hy the rnm
of the United States, Thu Board was to be made up of m oqm
number of representatives of labor, representatives of WI.mr-t,
and of representatives of the publiec. In case of r-nm of thl
gGeneral Board to come to & unanimous conclusion mr tho nltur.

the whole thins wes to be turned over to an mlpiro . Ilnm an
agreement was unanimously reached by the Local Board or by tlll
General Bo:=rd or by the decision of the umpire, the eoneluumﬂ-'.

was to have all the force and effect of a trade agreement, which

employer and employee would be morally bound to accept and abide

by. .
This excelient .lan, 80 in harmony with the purpose for ﬂ:.lﬁ ‘
the Industrial Conference was called was never allowed to come to i
discussion, The past captured that conference Its downfall wl.n 4

have to be charged up to the high cost of strikes, for it was the
intrusion of the strike that killed it

It is interesting to see trat the first act of itis suceessor,

the second Industrial Conference is at once to take up this utur

or arbitration and conciliation, The obility and 1nm11¢nm"'of i

this body guided hy our recent experience and by so well con=

gsidered a plan s this of President Wilson ought to )ioﬂdf the
country with sonething that we could all get behind, If a - i
well-considered plan should come out of this industrial co
there can be no question of the duty of mem an’ Wwomen ‘Q
they class thems lves & workers or cnploycu 10 mt. '
wiah jaliashets~gorce, It should be mede & matter of
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m Womu’ wnnd or uquu ma

' "MW to a higher,Ge ‘Board
of the United States.’ This no.u m pon S made up n'

number of npmmuuwa of uhdr, npumﬁvn
and of ropﬂnnuuves et the pub.’l.io. In case lf !‘.

General Murd or by the dlciuon of the u-p.tro, the oouclulm SR
was to have all the force and effect of a trade wut, Mdﬁ 78
employer and emplioyee would be morally bound to uupt M m

by.
- This excellent pll.n, 80 in harmeny with the purron fer m
the Industrial Conference was called was never al:l.olld t-o um H
discussign. The past captured that conference Its da!lflﬂ m
have to be charged up to the gigh ‘gon of !trlh!; rot tt. ﬁ% e
intrusion of the strike that killed 1:! 7 :

It is mtéruung 1o see that 'tho first act of 1%
the second Industrial contercn«m'ow to take li*
or arbitration and eonciliat.ior"x._ The ability '_anl 'ft'n'
this body guided hy our recent expgrience and by 8o
q&dﬂ-cd a plan as thtt ot%ﬁ lum Mt u
cwnt.ry uth something that we could all get m

ll-considered plan should come out of thil '
t.luro can be no quat.ima of the duty of -ﬂ ﬁn .
; they clau thems - lves &8 nrhr- or employ
ﬁﬂ» all their _zzorea_r._ It ahouu Mmm










