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» . successful prosecution of the war by accommodating themselves to thia re-
'“rfstriated delivery service., One delivery a. day on eﬁch route should bé‘

COUNCIL OF NATIONAL Dlm
unusuuwarou B

August }1,31917.1;ij[a’f"ﬂ

" Miss Ide M. Tarbell,
' Women's Committee,
Council of National Defense,
Washington, D.C,

Dear Miss Tarbell:

As we have explained to you and other representatives of your 2
committee, the campaign of the Commercial Lconomy Board for economy in .aAf*‘
delivery service has reaéhed a point where it is especially important
that we secure the cooperation of the women of the country.  We- should
like to have the women informed,through your organization, as to the re-*UV
commendations that the Board has made and the reasons for those recommendn
tions in order that the women mey appreciate why they are requested to
accommodate themselves to restricted deliwery service,

The Board's recommendations to merchants are:

First, that delivery service in retail stores be very substantially ]-
reduced by restrlcting the free delivery of small purchases, by elimintting
special deliverties, and by other means; with not more than one dellvery a"
day on each route, i! possible, SRS

Second, that the acceptance of returned goods be reduced to an .
absolute minimum and that all non-essential operations in each store be-
eliminated, for there is such urgent need for men and equipment in other
work that the country cennot endure the waste that is occasioned by the. abule '
of the returned goods privilege, and the accommodation deliveries of small
purchases,

Third, that central or cooperative delivery systems should- be intro-fi:"
duced generally in small and medium-sized towns, : s &

The object of these recommendations is to make it possible for storss' g
to operate with smaller forces so that it will be unnecessary for them to o
refill the positions of men taken by the draft, As men are withdrawn from
the stores for military service, it is highly important that they ‘should not. ..
be replaced by other men withdrawn from the farms, the shlpyards the factories
or the mines,

The women of the country can therefore help greatly taward the i
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sufficient, Women have been accustomed in the past, furthermore, to have =~ .
many small parcels delivered, which they could easily have carried home.-
Similarly, there has been great freedom in the return of merchandise to °

the stores, all of which has resulted in the employment of additional

workers, Inasrmch a8 we are now asking the stores to operate with fewer:

workers, it is necessary for them to impose these restrictiona as a war

measure.

. The recommendations of the Board were made after careful 1nvoativ”' .
gation, Some of the most significant facts brotight out by our 1nvestisation
are as follows:- 3

It is commonly estimated that there are approximately 200,000 retail
grocery stores in the United States. Probably one-half of the grocery stores
in the entire country are little stores that seldom maintaidg,delivery.aor-
vice. The Massachusetts Cormittee on Public Safety obtained intormatibn*tor _
the Board from 5, 230 grocery stores, perhaps one-half of those in the state,
These stores Operate 3,129 horse-drawn wagons and 1,344 eutomobile trucks, a
total of 4,473 vehicles. The Vermont Cormittee reported 709 grocery :torcs
operating 506 horse-drawn and 156 motor vehicles, or 662 in.all, The" figures -
obtained by the questionaire of the Board indicate a somewhat higher average.
Conservatively estimated, there are undoubtedly ower 100,000 men with a
corresponding number of wagons and trucks employed in the delivery service
of retail grocery stores in the United States. Central or cooperative do-,_f
livery systems would greatly reduce this heavy investment for equipment and:
make it possible for all necessary deliveries to be made with a much smaller
number of men, :

No such exact figures are available for the department and dry :
goais stores of the country. One large department store, by no means the e e 0 T
largest in the country, employs 200 men and 60 motor trucks in its delivery service.
Another employs 133 ha se-drawn and 59 motor vehicles, Altogether, department 5,
stores and dry goods stores probably employ as many men and vehicles as the
grocery stores, In addition to all of these stores, there are many other -
retail concerns maintaining delivery service. o

gro

These delivery expenses have been greatly increased by the numbet}h

of deliveries that have been brought into existence by competition. Forty '

per cent of the grocery stores and dry goa s stores (from which the Board re- o
ceived information) maintaining independent delivery service, report three a-"’”
more deliveries a day. Some report as high as six or seven. Accommodation A
deliveries are often a serious problem. Among grocery stores, for instance, f«wij
25 special orders are often sent out by a single store. A few stores report asff;-
high as 100 to 400 such individual accommodation deliveries a day. : B

In grocery stores, customers frequently request the delivery of
small parcels that they should carry with them. In department stores and !
dry goods stores a much larger proportion of the deliveries are’ ‘small -

' parcels that could be carried home by the customer without difficulty.’ﬂ”
" half of the parcels deliveried in the average department. stOre and dary
¢zoods storo could be carried home by the customer.‘ '
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o &2 v When these facts a.nd tho hnportt.nco
preunted to the women of the country, we believe i’»hat they w
back up tha merchants in making these econamin ,in d L3 rg.

o ‘mon equipment and capital i.n connaction with the de vary #&W
atores, po,rticularly grocery and dry goods storos,‘. 7 Le 3 an

3 ‘;'Econozny BOArd. Almo st every day markn the a
list. X Doubtless delivery systems ha.vo been _reorsaniu'

'ceived from individual merchants and associo.tiona. a8
to’ vhat has been done and for usiatance 1n mkin ‘

success and thereby helping the country to carry on the wa.r.
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