of undertaking it unless, after an honest ;qit-°

quickness of decision, fair-nindodnesh.‘ability}
i1ity to learn from all kinds of people, infinif

|

to 'earry on'". This sounds as 1f it woald 01

us at the start.

The profession in case moes

‘rather cumbersome title of HEmployment Mnngg§n§nt. ,ﬁ
new thing in that portionm of the tadusdrial ioflii
to go by rule-of-thumb and insistlﬁhafgbraiﬁi'q§@ Qt
aprlied to han@liﬁk‘ ,  8 w§11 aa‘to othar-dl?ir
effort.  Possibly one-tenth of the industry of
convinced that there is aigreat nét.pféfoiiiiﬁﬁﬁﬁ

iunaienent.'. Of ﬁho othcr niﬂ‘-t.ﬂtﬁlg




'-bw rr luaivo men., "ThQIWii 1ﬁiﬂf

top, and set not only hundrodu of

and prineiples and is ayplying them as rapidly @
its industrial undertakinga. ‘

But what is c-pleynant ‘“~
why does the sovernment think it suffieiently 1@;02;1
establish training eourees to teach it at a time whié

put to it to do things we already know how to do?

and popularly it is a system of so selecting, jlie;ni;
and handling workers that shey will stay and do thaarV
because they are so minded. Certainly, if therc 1# 8

system, it is the business of the Government to uac]i"

industries. Thatcthere is such a one axanination~p

it is still in a pioneer stage, that is there have
training schools to fit men and women to apply it.
The law in Washington ha
Whatever promises to be useful in speeding thn~tltf§

It u a 3}.;;

no matter what the cost or the eifort.

pushing many a good but neglected thing to thp_gg‘

brought the needed training courses for onplﬂrl
into existence in M’ order. The men who Kﬂ, e

ecessful in d'veloping sound )rinciylaa nnﬂ

A

,lbuuineli had nost of them nlrcaay httn



t.l:l_eilr_' ecouneel and under the -u—t’iin
now Cl).tai_n Fisher,

 Executive Club,

telligently and fruitfully with the qu’ol;tioﬁi_ in

wamd hoiding men, intensive courses of nixj"_-uk:l*ia-

planned and launched.

7 . The first was given in ﬁ

the spring of this year. Rochester was lelutlt

one of the greatest industrial 1a'boratoriea 1n th

In that town some of the finest and nost perlii'hnt._

in scientific employment and 1natruetion have b‘”n."‘-

In Rochester, too, there has heen developed a clntral

organization, repreaent.ing the fifty largest ,hﬂlttr-i_gj

in elose econjunction with the Government plt'nts; and t‘hﬁ

industries of the town, everything, you see, for ‘N

obaervation. 7 :
Twenty-four w,"ﬂ!.ir |

35 years,~took the first course. Not one of tm

than three ycars' experience in industrial 11?.(

required) and one had had 27, All of them hml |

Roehester by plants private or 'govornlent that

them in war produetibn on graduation. SIY_"

eounted first elass employment managers and th,

most zealous of the students. The u,xom

the presence of‘& of the 1ead1ng oqloi

eountry. They had come to colﬂarntt- m

to profcuionalize their busimu hy f ]

i ,'Iﬂ-on'ot enyloyncn't nan&gcrll. :t




Therc»unrl ne to‘&n‘in*
but this was due to the haste with whish tna*aau

launched rather than to the idea that.thorc-i&l‘*

trqining them in the new profession. on tha C

oa?ecrned knew that there was great need bccnuoa

the war was making on woman pPOWer. ‘Moreover, c'q'

with the progress of private e-,loynent nanntOnnns”

women had already done a great deal of valuablo 101

applying the principleu. there has been ndti

. efforts. / It is quite unnedessary to insist here or
dissatisfaction and irritation that has lon;-ixiitiﬁl

eountry over her that we call the woman in 1ﬁduit:f; 

been very numerous. She has done all lortircfﬂth@*-“

pettieoats. She has done our cahning,' :
electric lamps. “he has even been used, tkﬁﬁfﬁ
great extent, in our foundries. o tealls
industrial undertakings, there has b.on.fof y."ﬁn

number of women.



working, as a rule. wors sweh s S lak- poerr’

habits inevitable. The girls would nat have

work.

t@{ the problem of the conditioni?nder*hich girls wt'

" : U e
7 in the country-- the cruel hours, law wages, tnd&f e

Y

) health, indifference to morals. Grldually the pub

o 5

E? aroused and interested and laws more or lall Iili '

health, wages, hours to their work, and altqyl viﬁﬁ
that no matter what the improvement in conditlnnﬁ
they saw an imppovement in the stability of thl
and in the quality and amount of work. lho iu’ﬁ
them began to lay it down as a law that the bott_

conditions, the better the results in prodl#ﬁ.b

have overlooked.

.

1ed to an enormous increase in what lal bM?”'

called welfare work. “ealth bo‘an ta.ht



"Keep a cat.
M“_’_—_"
hava nothing there that intereatl then.

human, home touch, and they will atny.ﬂ

and the girls staid-- so the story godlf

them into a rent room, give them a proper uc-tar

them back sooner or later to their "‘Ghine.,:f e

the floor, trace down the deserters and; 1! .ﬁ

deserter,

woman took on more and more functionl,7'
more and more things that eould be ¢a$

minded management and knew how to coop

re tin '




it is up to her to prove that lh. ean giv.‘
thie point of view, it was natural that ihggﬁ

the tralning of women employment nnna;lrs tl=th¥_f

be the same that wae given to men, and 1t unu ac

selves and possibly the best of them would be thﬁif
_of industry itself. They would know nothlng"de
processes. It has frequently happened that ablg-iﬁiﬁn
failed in msking positions for themselves ih faotori.t

modern notionl were being ’plied because they hsd no

herself a fine and important part. They went tofih“
with all that very necessary equipment whieh the s
enthropy and actual experience as a social,wutijr‘
they did not know that fundamental thing, the i

joy there is in labor, and the fact that if thn'-'-
suoceueful and happy in her work, it will




_oxperinental work in factoriel 10 diffcrtﬂﬁ.

. women tho Ba%e tald me "I km_ thnm.u

-ll-

To meet this need it wae ar

women (and men) who had had no industrial ltpirtiniﬁ

otﬁ.rwise dosiroabie applieants should be giiﬁgiﬁi‘:
training in a factory at a machine. Thc't;§§t Q$
liminary coursea was tarte in Juf?tih'éliiclln,-
nout interesting to see how the women themselves hﬂ?‘
sugsestion that, preliminary to the six weeks' courtt,
two monthe' factory training. The most seribua and )
of them have seized upon it eagerly, as so-ething of 'hith”
themselvee had already sensed the need. :

Here then through the energy md ‘m
sightedness of the Government we have a new.profelsioajigégql

women. In the training it offere she is reeceived on .qtil

with men and there is little doubt that well paid ponitiln' 'il-
be open for all who secceed in earn:ng diplomas. Thc
quirements are high. A woman must be able to convinlo‘hnr,
examiner that she possesses the remarkable list of qullttt.jfﬁ'
catalogued in the first paragraph of this article.* ﬁhn;jﬁéﬁﬁ
be twenty-five or more years of age and have at least a i&‘ﬁ“
sehool education. She mut have had three years' iiﬁ
experience or W\ ® the two months' of work in the fgliﬁ
Bhﬁ must promise at the end of her course to takﬂ a pﬁi ,

& plant off war work% nwawded

ihe opening was 11ttlo‘ad“

opportunity. Yet in a very short time nctrly

I have looked ovor thai



'hqrq._l

experiment and don't lose your faith in the rltuzt
taking."

They have never 1§lt”th§if
bably bccausc they were for the most part ef-iuli
One sees that in going through the a;plitationl for
the government courses. liost of them come :ron_tpgim

gpiderable education and experience. One ‘.Iag,fhéa

would come back to ‘them. Another woman had b.nQ& 
and had had four years' expérience in a New York
engaged in interior decoration. The suggestion t

the two months' training eourse in a taetory.iia

she in'no"at it
| I should sey that

work had been the reason for nost of tha ap;&
e the course. One woman that Q’plii&fydﬂ,igﬁ
'n_ndling fhc women émployees ot_ui "e_t"'



school, She had also "been a 1octuror'1n‘;n1¢..f1f
2 Her interest in industrial problonl hnd lod hor

'Qf - workers. She had spent several summers ia nctlgﬁ

E% She had long carried on what we eall Altrittningtiln

ﬂg; English speaking factory workers.  hen her college
'&i : last spring, she decided to go into a factory thaﬁ'Iti
FSI Government work so as to see just how the thiﬁg wulfimiy
E% says ehe never has received from nny_cxponditurf ot‘ﬁ_
S energy in her life as much as she did in working inm |

E% . whiéﬁ she declares to be a model of its kind. In ep t
ES varied experience the woman eagerly loiz.d the 0’)§§'Iﬁﬁﬂ
%g ; ehter the two months' prelinina:y factory oaurlo.

E? to have felt that here at last was the real thilg,i{n
\;E it because she aa&a in all that she has lewfarflﬁﬂb*

{Ez feeling of "unreality". It has been mere 'dabblilg”'
ﬁﬁé; There is many & woman who has been playing lraun&

_g% soeial problems in the last deecade that will kngq—

- These applieutionplnrnﬁﬁ

gscores of women in the couktry who have bcon tiﬁh
just such training as is now offered. Thil nl
in advance the suecess so far as women arl’.
profession. It means that we are goingftt“
reasonably short tino for thos plantl thir_
. are o-ployud in '!f indnstrion._*~
 lesdership that will not only s

G ™ AR v - s W PR b b LAl



war, that this class has in itself its‘botif

industry.




