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%E Aylesworth is about forty-five - small, definite, able,
E% confident but modest. I asked him when he first ceme into contact
— ’
i with Young. He said he was in Utah in Utility-works: I think Young
| ,
EE, had something to do with that Company, that is, it is one of the
Q :
=1 companies with Bond and Share and it was through that connection
=
= thet A. met him. A few years later he was made President of the
=
.. Netional Association of Electric Company and it was here he was thrown
=
& much with Young. Says this Company was made up of many antagonistiec
[
[t
O elements, positive and strong men 1ike Insull:; that there was- much
x
E? difference of opinion; that the meetings were sometimes very exciting;
€3
Ei thet it seemed as if the Association could not live permanently.
y; Young seems in this society to have played his usual part at making
55' S
NG things less disagreeable aﬁ?f%agreementa 4 listﬁf and only giving
-
s his judgment after all the returns were in and then vwhen it was asked
\D
= for.
i)& Although he was not in the chair = not an officer as I under-
\; Q
Gé‘ stand = tégﬁhh_igﬁgia_aaid that at these discussions practically every
N men addressed his remarks to him, that is, he, Aylesworth, felt that

it was to Young they were all talking. His opinion was almost
invariably accepted without discussion.

A. left the Association to become President, or at least
active in the National Broadcasting Company. Says that this Company

wes Young's su ggestion. He thinks he saw better than anyboﬁr o;nb-

in any one of the Electric Companies interested in radio, the Sutqigfﬁg




broadcasting. says Young talked much froﬁ the start -* the possible
pubkic service in broadcasting; that programs should be given to be
80 valuable to people that everybody could have the advantage and

of course as A. says, that the CQmpanies‘Gdﬁld sell their radio sets.
While it was a solid business if the country took hold of it, Young
bvelieved that people would not use it to any large degree unless the
service was of a superior kind. Almost at once at his suggestion

a council was formed to advise about the way to handle the programs,
what the character of them should be. It was necessary to find

some way of supporting the business, so that makers of radio machines
get their profit on broadcastin&’?&nleaa he could find some commercial
avenue could not afford to give the range and quality of programs
which was necessary to make the art universal.

A. says that nobody but Young could have brought into their
advisory council the character of men that are on it. He speaks of
Root and Hughee. He says Root has never missed a meeting - he has
known him to get out of bed to attend one. The N.B.C. supports
certain programs at its own expense. ,QW?he noon hour -1‘4,
agricultural hour which as A. says is his baby. He va;-born and
raised in Colorado and interested in farming. Says that there was
no quick appro ﬁrttbthe farmer. He did not get “ﬁﬁhily pgpegnaélh.
Look—ene—at-night, or the next morning - weekly papers were tbo late
for news; but Qﬂid)gzuld bring him daily the kind of news that he !is

interested in -,gikﬁécr inventions, etc., etc. It also enabled hﬂi
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E to hear talks from the men who have OLUVULL. for the science of

UE: farming or the trade of farming. uent'ioné men in the Agricultural

E}S Departmént whose names are known to the farmer and %e whoﬁ \ have

1: talked directly tOA&MM .

F; He says that this AgriculSural hour is very popular to

i town people who never before had had any first-hand knowledge of

(Gl

‘(:T farming and that they get hundrede of tho usands of 1etter§ from

:j cities about the farmer; evidently very proud of this particular hour.
T? The religious ;ur of which, and they try to touch all sides,
i Catholics, Protestants, Jews; the lormans they represent through their
g choir and orchestra. I take it that he secured this having lived in
§ Salt Lake 0ity. They also give free the Damqrosch hour. This work

E‘" he says might be called our Bditorial contribution - the commerical

programs, correspond in his putting of it, to the advertising in the
newspapers. Says they do not censor these programs, except in the
matter of time. I take it however that there are certain things that

are not allowed, as there would be in advertisingj; no profane langusage,

ete., etc.
A. is proud of the political programs. .S:M?he W.B.C.
did ef—vermese, in order to get time for them, W_'pafrem
subscribers to give up their hour. The political parties what
the subscriber would pay for the time but the Broadcasting comptﬁ

paid for mhat the talent cost. Says that contribution wae considerable.




He says the leadere of all of the parties, including Mr. Hoover, wru’t_o_' |

him and thanked him for the way that th

ey had been mmnaged.

He says

he even allowed roster to speak for the WM there was

some criticism, but he thinks as long as they were on the ticket they

ought to be able to go on the air with their argument.

He says that in all their work that he knows he has the

constant interest of Young. He said that one of the remarkable things

of working with Young is that, while he does not interfere with any

operating operations, problems, does not pretend to know details,

never interferes, that every man in an organization is constantly

asking himself, "What would Young do%?"

A. thinks that many men in the electric industry feel

that Young is too idealistic, too radical, but they have enormous

confidence in him a2ll the same. He said that Young so always friendly

holds hard to an opinion. he believes right.

He is very fair when

it comes to a point where it thinks it necessary. He can be very

angry, ..and . he said he had often seen him angry, but never}ﬁgom... hinm

to lose his head.

I take it that he and other mén that have grown up under

Young feel as Crocker %out him, r of fact t

th ' believe about him. A. says

the greatest thing he has done for him is to make him think straight e

in business, To keep yowr thinking right is one of the things that

Young has impressed upon them all. That I take it means that thw i
Wth& full facts about things, no-sherswtems—admitied. ni
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He talks at length about the radio city and I take it thﬁt
here they feel they are getting into a tremendous and not too oartain
future. He says they have a aeventben)&ease on this building, 711
Fifth Avenue, hae a greater building in Chicagoj that the Radio
Corporation has its serious business difficulties. You sense businesi.
difficulty behind all of his talkrku They ‘?reall opposed going into
the Radio City when the thing was|first proposed. Young's lmaginwtion.
his senee of the possibility of it, was from the start engaged and when
they raised the difficulties he says, "There is one rule to follow and
that is $hat dollars fd;low the service. Give the service and the
dollars will follow it.®)

Just what Young's part has been in the aggregation I do not
know but evidently considerable and he says that while many of their
people would like to have been let alone in their own industries,
instead of combining in this way, that Young's opinion hg.d s0o much
weight that they all agréed. He sees two big theatres there - the
ketropolitan Opera - television - all combined to give an enormous
ezteggige o%g: the radio. Says the Rockefellers have nothing to do
with this, that they do the building, and that they have been very
decent and fine about it; but it is not a philanthropy. He paya ront -.
all of the rest of them pay rent. There g;rt is to build the building

8o that these enterprises can be brought together, under dnl root

80 to speak, keep in touch with each other while keoping an

i dentity .



' Young's sense of the possibilities of this has run so-!uf"
ahead of the rest of them that in this new undertaking they are
the more willihg to follow him.

He talke of dropping in in the evening to talk over things
with Young. I take it then he puts u§ his problems to him and gets
his reaction. He—hao—laaanod—aomethtné§:¥:2_h@ can't understand -
how a man who is not connected with the operation of a business
in the way that Swope is to the G. B. or he with the N.B.C. can under-
stand all the details when a serious situation comes up. He doessnot
kxnow these details but he never misses a point. I take it that Young
does not trouble himself about the details, that the principle at
stake is what he sees: he sees the whole thing in the large while A.
will probabiy be lost in the tangle of conflicting and troﬁbloaome

details.

Seems to be familiar with Mr.Hoover . ©Says he spent three
hours with him the other day and that they had a talk about‘bwe;‘and
he says that Hoover had gfeat confidence in him,

when I vrite my chapter on broadeasting L am to take it to
him. He asked me to come back again, said he was glad to talk about
Young at any time. Thinks it probable that there are not a few things
that I should put up to him. =lis whole story of the relation of Young
to the utilities in the early days, also of the forming and the

managing of the Electric Light Association.




