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The Yulton Bag 4 Cotton Mills located at Wythe Avemue
and South Pirst Street, overlooking the Rest River, is a well
equipped eight story conorete and steel structure, towering .
high above many of the surrounding factories which gives it an
air of distinotion end refinement, and with cur Management follo'-
ing Henry Gantt's systém as near as possible, it certaimly is
plant worthy of attention,

I have been associated with this comeern for mearly a
year and my work has beem one continuous round of plessure. The _TJ
first six months that I was on duty I spent on the outside ac-
quainting myself with other factories and the manner im whieh 1
they oarried on their work, Being situated as we are ina R |
great foreign district, I also spent some time in learming the = |
people, being desirous of knowing their home life and in what )
capacity they oould best be used when applying for work im eur 3
faotory.

T then took hold of the employment on the inside and
our turn-over of labor is beginning to reduce to a remarkable e
extent,

We are confronted with the serious conditions ct laber
and it is doubtful whether at any time in recent years hbn has
been more of a problem than it is at the present time, _-Possibly
some industries would question this statement, knowing w opply =
of workers was greater, that the price of labor was drepping,
and that every man or woman interested in their position is earsy~
ing just a little more each day, and really basing their stres
on a pre-war time soale, o

We are spudying this from every angle kmug'-m
duction in wages is not always the best idea, btut txying
manner possible to bring up production, I ful ca : »
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