Steffine made a brave effort to adjust hingflr to

the established order, to learn the situation. Naturally he
téok Mr. McClure's meteoric goings and comings, his passionate
and often despairing efforts to make his etaff "see" what he

did, his cries that the magazine was stale, dying, more seriously
then those of us who had been longer together. He seems to

have been bewildered by what went on in the excited staff meetings
held whenever Mr. McClure came in from a foraging expedition.

I had come to look on Mr. McClure's returns as ths most s.nlinoly
creative moment of our magazine life. He wns/hxtraordin.ry
reporter, his sense of the meaning, the meat of & man or event,

nid vivid imagination, his necessiby of discharging on the

group at once, before they were cold, his observations, intuitions,
ideas, experiences, made the gatherings on his return amazingly
stimulating to me. Sifting, examining, verifying, following up,
were all necessary. Mr. McClure understood that and trusted

Mr. Phillipe to see that it was done, but he properly fought for

his findings.

It wae in this unsatisfied seeking by Mr. McClure
for more and more of contemporary 1ife that Lincoln Steffins'

chief contribution to it and to the political life of his ycrﬁﬂt

nad its root. Mr. McClure's fixed conviction that great editing
was not to be done in the office he finally applied to Btotf&ll,;ﬂjﬂ“
who was bravely struggling there to become the great .dtﬁgl‘

had been called to be.
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. Autobiography: The Handicaps: awb
/

Professionally and socially I have always
labored under the handicap of 1l of those who had achieved,

those who had achieved in any way, those who had achieved ease o

ﬁgannor. Oé’é"fe home evesywhere, those who mﬂbh. amusing,

as well as those who were learned and wise and had accomplished
va‘cliant thingl‘._” %Mbeome speechless; 'I have sat
through dinners with peopl;\i'g""'w% 8 I ought to
have been at ease, unable to put 113* word because so scared by
their address, their ease, volubility. I couldn't do my part

and if I attempted to remark it was done so hesitatingly

I was set down a8 a tongue-tied ignoramus. Now this of course was

self-consciousness - an over-whelmi.ng sense of not being up to
the game as it was being played - not being able to %wlolf,
I had not learned that if I had been thinking of the others
and what they had done and tr&,;o get them to t#ll me about
themselves and what they were interested in that I would have
been considered that most precious of persons in the group =-

the one who draws out others, who is a good listener and being
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a good listener and interested in others my tongue probably would

have been loosened. But it took me a long time to get beyond

this paralysis in front of those who knew how.
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George Kennan:

There are two or three points which I mnnt nnkn;;
abo;t Kennan. I really should do a 1ittle sketch, my tirlt
méeting being put down beside him at & dinner and unable to
‘eat because of my excitement. The disgust of my landlldr !hln
I went home and asked for some bread and milk. The big dlnnlri
to which I occasesionally went seemed to her a mattor of Ihas |
had to eat. However. I suppose it was flavored. kg

My excitement of course was due 'to SIboril. It-'is
the one American book outside of Whitman that?it friends 13 .
france knew. It was the one you saw translated. I might nﬁkl
a little sketch here of the Rusaian movement in the early '90'0 :
on-terTTIf - stories of the WijeVN= the groupe in the Lntin Qpnrtir;f

The Literary Society must oom.}for a paxngrqph inﬂ '3
there Kennan's Bessay on Suicide which made so protoundxx uﬁ =
impression on me, the fact that anybody should have to ltuﬂtll ‘
it - why. _ i
Then the étory of his going to .lt.Pil‘;'SE; 
time of the eruption. Our anxiety at the American errtep

of MeClures. g
Hies excursion into Russia. Here I ahenld:
re. Kenqpn and in connection with the It.,?ol‘; ltnng

8. Or should I have that earlier mnw firs

aris for the first copy for McClures Magazine.,



is, with so many strands and motives pulling and tuggm«
I wonder if in the fprench part you shouldn t ‘Mciﬁﬁ
that you found that a fine woman could for years be thn;ui,

of a man. *ou dm_ t have to say which fine women, but thl'b mti
have been a sort of suprise to the girl from the l[othqdilt‘ |
home « ! don't think you give e rough your mental ohp.nsu,-- -_ '_ =
your mental discoveries, with the kind of suspense thl‘h t&u i
make them vivid. The whole relationship of that ‘man. mﬂ tem

must have been an educational factor in your life; lnd tha
feelin;’\;en vou first realizeql that such a thing 'Il ib lmtﬂ z
be in the book. % 2 ‘

lncidentally T suppose you realize that T shall lmﬁm

do a small 1life of you. Vhether you like it or nd;, IW

You don_t really mind do you, | probably couldn 't 1r you

Ygu think 1 m too half witted on your deep professional

interests to dare such a thing but I aho_uld.nat th 7

complete life. Only a fragment of you as the r

of smiling eyes, alternating with an almost EEER:

bent above your work in ZAALALL conoenﬁration.-il :
fascinated me the alternation of completely
the masculine force of work. Uncle 1‘1clml'd 1

beside you when 1t cames T think to work, alth
made éuch astonishing contributions in Mf ‘
I think I will be sble to do somet

and warm sbout you, showing the thing .
to me, that a woman can be a q-r;qcku'_;
the most exact sta.ndarda, and M '
weak and the foolish. Itl ﬂrx s
.__ganerosit.y in ycru, the w.tah _ﬁl
thanlk heavon_ka tefe
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