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ideas of running a corporation. There was the "ba,nkcr'"a_ idea, o

© ‘the ‘stock broker's idea, etc. Says that there were only a few.

* Interview with kir® Percival Robort-,.rr _ o
Judge Gary has been talking for some time of mr
seeing Percival Roberts, Jr. Arranged for meeting tpd:qy at
12:15, he being here for the Tuesday meeting of tho Pio’-idautm
A man of perhaps 60 - close to 70, I think - very well kept,
a gentleman. Interesting steel history - born to the bueiness.
In the conversation he tells me, incidentally, that the steel
' plant at Pencoyd is on land which his first ancestor in thip
couﬁtry‘ took up.
His ancestors came in with William Penn in 1687(?).
P_oncoyd means "tree tops" - says you can seée the place from
Fairmont Park. The present plant was estg‘nliehed in 1852. The
story of it and of his connection with it are told in his testinmony :
in the steel suit. They put in originally $7,000, and no money. -
was ever after put into the plant, excepting wﬁa-t had been tgko’n‘ 4 
out. It was worth some millions when they turned it into the
American Bridge Company (See testimony in suit)

He is one of the clearest minded men that I have met
in the industry - altogether the most pungent expressions, more
terse and interesting than Judge Gary. He was elected dir‘ector
at the start. He stayed in a year - says there were some things
he could not put up with, but that he has never disagreed with
Judge Gary since he knew him. Thinks his first meeting with
the Judge was in Morgan's office at the time that the transfer
of the American “ridge Co. was under congideration. (See testi-
mony) Saye in talking of the first year that Gary "was more
patient than I.* -

He said that the crowd that came in had different
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_turn._ There were combinations for mutual protoction, that 1a

VH::T”Protection of Prices. but thoy wore not offoctiv °“'

'ho lonkld at it not as » combination Yt .s a contolidstton, Faiir

that Judge Gary and he slways regarded it ss the 1.tt.';gt§;tff"

the end of bringing the companioa togother 'Il to r.duc; cnut
in ordar to lower prices to the conaumlr and improvu lubor
conditions, also to have sufficient money to take-advnntagu dt '
their rapidly increasing number of 1mprovements nnd 1nvontion.§
that such a consolidation was absolutely nocoaaary dne to ‘the
advancement in steel making, that he thinks that thia wls Glry 8
idea, that many others did not understand it, that Gary did see
this although he was not an expert steel maker. He aaya,‘”I never
84y anyone who could put figures togethei more quickly dr oxactl&{
I may say he was a man of Jjustice tempered vith mercy. He tbok
over here a basket of 'cats and dogs' and he is entitled to the
full credit of making this Corporation. There were able men at
the head of the subsidiary companies but they had different
points of view. The Judge saw that at the beginniné. We suc=-
ceeded because he insisted that the Corporation was the first
consideration and our stockholders had been patient. They are
rewarded for their patience as you can see for their stock has
risen from 10 to 108. When the U.S. Stoel started the heada or
presidents of the companies that had been skiaksn togdthen
came here to New York. The Corporation had to keep in touch
with what had gone before. We met every day at first as the
Standard 0il Company did but it did not work well = we tried
an executive committee - a finance committeer Afterwards the
finance committee became the only one. The consolidation had
been forced by the development of steel chemistry. It's a fairy
story, beginning in 1876 and running through the*BOa. Whenzl

went 1uto the business the unit of measurement was. two tons a




take all the elements of the business into your conooildattoé;'
to be preﬁnred for a diverse product, take over each useful
invention as it camé along, and that demanded a great deal of
money .

The 1life of our old plants was not over 10 years; that
is, we had to scrap them every ten years because of changes. |

Think of what has happened since 1876! In 1877 we put in the
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Pencoyd plant the first long distance telephone in this country =
8 miles from the plant into the town. The people themselves
did not think it would work, but we could hear. Those telephones

have stayed there ever since.
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After that we started electric light plant. We
thought it might give us ten arc lights, it gave us five. No

such revolution has occurred in the last 25 years as there

vl
g
@
~
o
o
=1

did in the 25 years before 1900. It opened up cheap steel. I

heard Alexander Holley say in a speech in Pittsburgh in 1887,

talking ofithe changes in the steel industry, that the "open
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hearth would attend the funeral of the Bessemer process” - and
that is what has happened. All of these extraordinary changes
have been going on - it is a fairy tale of invention, no single
plant could keep up with them. The U.S.Steel Corporation came

in at the psychological moment. Judge Gary sensed it.

I asked him if he knows much about steel making. He
says "Of course he is not an expert, but bring him a problem in
manufacturing and he goes at it as a lawyer would at the problem
of a client in a lawsuit. He will follow it from start to finish
as an intelligent man - grasps propositions, gets the gist of a

thing quickly, not much gets by him."
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I ask him what he thinks of the change to the
8-hour shift. He saye he is not entirely satisfied with the
8-hour day, that he doesn't think it can be made universal -
notes the farmer - says that there may be some industries in
which on account of the nature of the work eight houres is too
long. It may be that four hours would be nearer fight in some
procoea;a, but he is willing to accept the change.
As a matter of fact 40 or 50 years ago, the Pencoyd

works ;ent on three shifts, closed Saturday afternoons, gave a
9-hour day. It was right for Judge Gary to take the stand that he
did when it became a matter of public opinion. That is, the Steel
Corporation should not have moved earlier because this was &an af-
fair, not of the Corporation but of industry. He had to put it

up to the stéel and iron men as a whole. It would have been un=-
fair to their competitors not to have done this. "You have to
keep friends with the public, with your competitors, with your-
self." Says that the change was made at the proper moment, that
it would not have endured if they had tried to do it as early

as it was demanded, when the steel business was running 100%.

When the change was made it was down to 40 or 50% so that you
coﬁld get men. You cannot make steel men over night any more than
you can coal miners. You cannot transfer men from unskilled
work into processes that have to be taught.

Thinks all the expenditures for safety have been wise -
believes in sound bodies and sound men for the workers - declares
that men will always live up to good conditions.

I ask him what he considers the contribution of the
Steel Corporation has been. He says, "fairness of price,
fair competition. The peaks are not so high, the valleys are
not so deep as they were before the Corporation came in,*

This is important from the standpoint of the consumer.: .




It 15 nlao good for the trudors.; Ho doclarOI that thqr canu
cot tho pricoo, that the priool cnn bo llt by nnybody tn dir.* ok

Sy nocossity. ‘Here ie oxnmple.v In 1895 Jult att.r !cxinlqy'

”,i olootion I took a contract for Shor:y'a n& 44 st &'ath Aff

lt tho lov03t prices for steel ever bcforl or sincou”.I did thnt}  

hoeauso~0arncgio claimed Now York. r did it bocau-o 1t Ill

‘nough to make. a price to pull nll pricou. Tho anall contunor
can make a market over night. Ve onnnot func tho prioou. All

thaz the U.8.,8teel can do in priooa ie to givn un .xumplo. Tdko

) the Gary dinneru. Gary gave an example of what ho thought tho
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pricas should be, and he made such sensible speoohc- that tho f" f17

mon know that he was right.

"I should not have cared to havc trnvoled ovor thq

routo (i.e. of the Steel Corporation) unleas Judgo G-ry en& in

' tho chair. He has put the Golden Rule 4n eporation 1n the lt.ll “Fi
buainoas. It was a bloody battle ground before, ho did amuy
with all that kind of work."

"The development of the East made it posaiblo.' Oth.r. =

wise it could not have been put together. It was rormed at

crucial moment. I don't believe in growing in eize b.yoﬂu,_ :

what will enable you to operate safely. We never ctoiﬁo&"obﬁé v
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petitors out, refused to add many that came to us, ncvor bc~

lieved in trying to get so large a plant that you had the madority .

control of output. What I want is the raw produot-<nnd*lurflciqpsa:

capital to enable me to take advantage of over now 1nvont1°n
to round out the plant, that is what we havo slwuys workgd f°r5g?"

:]a rounded plant. Few of our competitors havo over-bpon,roundc

"qut.'

I aaked him how pormanent he thinka the Corpor;tion31'1




j‘"lo d.on't orou bridgu untn ¢ot thoro. fbut n vould m i

el long timo. It has the tudition of th‘ J‘ud;o m ’&ho pouoiu.
:"\' 1 It '111 rmin on thou foundu.tiom._ Ki; kuowlodgo n.nd h!.-
patunco han necompliuhod it, ho woula vur dom mybow that I

_j our u\v ntung oppoute hin. Ho punod 'cate md. dog:' tcgqthot.
He a unoumy 1n ‘his ekill - sluys dotorminod to do tho righ:t
thing, nevor has variod his pouciu- thoy uo toclw 'hnt thoy

nrn at tho utart that is. he 1: conli-tmt donn't dnutt.

In tho suit it was proved that w hwdvno on_qmiu._- Now ‘th:l-u.m

lnrgely duo to the Judge's personality. We no‘v’u "fougizt"-’tho:.

Govormnont ‘We vanted the Governmont'n protoction - nooded it .
bcuovod that there should be rogulntion. ‘I we had Amod t.o
ttko over the entiro steel industry we would not hn.vo bun luo-

cuaful- Ve could not have oporutad if we had takcn ovcrytmng, e

: good md bad. We only wanted to take tho cresm. It m not o
nocoaury to dominate except 1n coonomic praduction.‘ Thcr. nrc B

people in the business' that thought 115 was noccuary to ta.ko

in everything. There are always men looking lput of .dittqrmtv

windowe and they don't see the same picture. There are men who .
think that there should be combination not consolidation. The “‘:_
results of the policies speak for themselves in our earnings.”

I venture to ask him about Schwab. He says Schwab

came in because of his influence with Carnegie, that th'oj-'o'_:y;,'-”._f'
' always somebody that dominated with Cq,rnég[ic,'vaa Frickhnd. botor
: Schw_ub'. That Schwab was a good atoei man, withbui:»"-tec'hnl‘é;.l.'—-”'-‘1
t;-.;;ning. The bankers seemed to think at first that he was. e
‘.‘,b'e the head of the concern. ’l‘hia is vha.t 1 gnt from. tslka w:l‘bh;

'.'Ga.ry, but he lost his head - too much. notorioty. Ha.bita vory

_Eo ssyo ho bcliovu that he is one ot the fow men thnt hlvo""

» ,:L:‘Lo“sm rgformed. so rar as ne knpn zow he 1nde ap
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