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Yoo New York City, October 10, 1919

Deax Ny, Becretary!

You asked how I was seeins things
at the present., 8o far as Il oan make out, we cannot go much
further without having a plan, to which we can work,

I believe myself that the pl.nnﬁtnttt‘oﬁ vy

the employer group offers the bones of this plan, and that

into it we can fit vhatever subjects are relevant to our
purpose, ﬁm purpose is of course to bring new rdhtioﬂ into
existence, to decide on the future conduot of industry--these
are the President's own Wltm. While the -ﬂloym' 'yim
gives us an outline, it does not oonsider any one of the prin-
ciples which it lays down in a large enough way, to satisfy my
mind at least, Yor inst nce, it gives the establishment as a
productive unit, and in elabdvorating this does not -ufﬁo:l.o_nuy
indioate the relation of this unit to the industry as & whole
nor to society as a whole, Nobody believes more than I do thlt
Saoh shop is an individual and should work out fully ite destiny;
but each shop ip only a-pa'rt cf a great industrial whole and 1?.-
relation to that whole must oonstantly be kept in mind, The
employers' plan recognizes that to develop this unit there must
be 8 free exohange bstwesn management and zﬁnn. but to have this

there must be a better organization than it suggests; that_is,
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there must be some form of employees' represention on mm.
or bYoards,whioh uu permit of the colleotive h-ndlm of wm
question that comes up in the organization, Such plans. of zuu
are in operation in many highly productive industrial unite n
this country,

Under the head of "Submission of Disputes.,® (6), this
plan sgrees that ench establishment should provide sdequate means
for discussion and settlement., VYhile I agree that a lhon_hlvtné
a thoroughly developed employees representation on its board .
could settle practically every difference that came up, I also
believe that there might arise differences which because of their
nature or because of some mistake in handling, would get away from
the council or board of the individual shop., In these cases, it
seems obvious that there should be a larger machinery at hand,

If the shop was unionised, then the machinery worked out by the .
union, always in connection with the pubdblic, could be appesled to,
If the job ware outside of the union, then the State board
of ‘settlement should ba called in. A strike getting beyond
this and becoming inter-state in character, oould be handled By
Beoretary Wilson's plan,

"hat I am trying siwerdly to say is that each shop should
be such a part of a whole that in the case of disputes thlt oould
not be handled within the shop, there would be courts of arbitration

to which it could, and ought to be obliged to carry its oase.
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we will not de run out of the markets of the nrld b:r m_,m

tries, dopond. today almost entirely upon an undm W hﬁh

laber and capital of what loionuﬂo mnmgaunt m'.

There is & superstitious feeling that it nm m.“nc

up, Unintelligent -p«dlng up is the most umcimtittc ﬂnl‘ E
that one can do in industry, retarding rather th.n 1mm£n¢
produotion. The great science of management, whioh uﬂ.lr m..

Ifr. Oantt puts it, organizing to work, must b- coutdcx'od ln |
this oonference and ‘munt bo nade an 1ntccnl part of our ro-
"'qi'gunznuon:md education of both mmmnt and lsbor u m
to undcntnnd its prinociples, Having in view that our gtmt
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national ‘duty is now productivity and that it can only come

through a better mgnagament and that this management at the aﬁt-
set immists that it cannot get its product or its efficiency
without the workman being in a proper condition and that he cannot
be in this prever condition unlesg.his pericd of daily work is
such that he will be kent fit; that he must have a wage which keeps
him in health, ﬁhat he must have sanitation and safety so that he
neither he poisoned or maimed==having these things in mind, each
af these subjects nust ba a matter of thorough study by this con-
ference,

"hat I am trying to get at is that we must have a large
plan, recognizing these fundamental things, and leave it to
the future to work them out,

I think it may be very well for all of us if we would
auietly ®lip into the Congressional Library and ask to see the
rlans which, one hundred and twenty-Tive years ago were drawn
up for this City of Washington. Ig was a noble plan that lLa-
trobe made and which George Yashington and Thomas Jefferson
visé d, We are only just begiming to realize as we go about this
beautiful city what it memnt %o lay down that plan back there,
how working on that we have bheen able to get a city in which there
are no crowded and narrow streets, where there are everywhere open
apaces, where all the greét public buildings are nobly placed and

in a logical relation to one another., This conference will do nothing
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for the future, which the President has commanded it to con=
sider, by patch work, by schemes which consider only one group of
labor or one group of capital without eonaidaring all, which at-
tempt to put in a scheme here and a scheme ;here. But let us get
a plan--consistent, big, inclusive, into which we can find a
iogical place for every one of the fine efforts to impréve in-
dﬁatry which are being made today, Then we will have takan_the
first step to doing a thing for which we were called,

As I look at it, theniwgeaywﬁr.M§§9?gtgry. our first
business is to get this plan, and I believe myself that this
employers' statement of principles (to many of the details of
which I would be unwilling to subscribe) offers us a good basis

on which to construct our plan,
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