'steel industry was  under way. lhllIﬁh.ehth

Indu-trtal.cdatq#ihﬁi-

The work was spiked from t
(See Introduction) As soon as thoﬂbh¢; fim
came a resolution puroiy poiitioal%h!Qlffd.
the Labor group. At that nnnlut?iiri;§§ T

convinced that Mr. Gompers was being pushed :
Jnhcmont by the radical groups inside -tt-ugt””
Federation of Labor. It happens time and ¢
strikes, that this boring within has driven
groups mteadily making thoir 'ny towards the
oporstion through arbitrution to turn to thrc.. _
now. But this Conference had not been aallod hr_

existing i
to settle/labor troubles.o: It was: nallcd toi!%u-
peaceful :

future /conduct of industry and before any ltcy

towards thnt plan ?oro came thia purolr pelt
nto ;

throw the Conference/confusion. lt*hitr

1n/g yard where building. materiale had bttn

we to do with that brand?




L) AN PUDLLT BOevavwd; publiv D9LVvave um--gu (PP —

& ,\w Story of First Industrial Conference - why it broke up.
E; ; It was a complete collapse of the cooperative spirit. Back of

L?

@ this wvfecourse was complete failure all around to understand what

i real cooperation meant. If we could have gotten the principles

= of ¥rederick Taylor before that Conference, put it into its

&y

= preamble, say, as principles it might have been different.

= As soon as I accepted the invitation to it I had a strong feeling
:C:‘— that now was a chance to make a large number understand what it
o

= 5
&

ig'

S meant . I appealed to my friend Morris Cookewhose work im®connection
'E with the Taylor system has been so vital. Could it not be brought
S : _ ' '

B before the Conference? Mr. Cookelput down for me his ideas,

=

QF{ but there never was an opportunity for that soundest of body

& of industrial principles. The Conference was not organized

l‘Q before politics had been thrust before it, the whole object

QO ;

s cast aside by its all-powerful labor leader Samuel Gompers.

I . ‘

=i ; When the first Industrial Conference was over,

~ what was called a blet, there was a second one. They put out
u mmn program, & program which has what I believe to Q)
m of lomd industrial L '-1“‘- mt

R e




