CHAPTER XIV

THR GOLDEN RULE IN INDUSTRY

I was done with the tariff but it was out of the
tariff that my next serial came - born partly of a guilty
consciencel In attempting to prove that in certain highly
protected industries only a small part of a duty laid in the
interest of labor went to labor I had taken satisfaction in
picturing the worst eonditions I could find, badly mtutatjl
and dangerous factories, unsanitary homes, u&m Ahad m R
But in looking for this material I found in both:protected and/ -
and important efforts making to improve conditions, raise wages,
shorten hours, humanize relations,.

My conscience began to trouble me. Was it not as
iuh my bueiness as a reporter to present this side of the "
picture as I considered it my business to present the othert?

If there were ;omra in practically every industry who w
it as sound economics as well as sound ethics to improve the lot
of the worker ought not the public to be familiarised with

this belief? :

At that moment, and indeed for a lui many years, the
public bbv{:ttlo except of the atrocities of industrial ua.

ref'ormers

By mu?m\tht/ Sty had hoped to hasten w




changes they sought. The public was coming to believe that
the inevitable result of corporate industrial management was
exploitation, neglect, bullying, erushing of labor, that the
only hope was in destroying the system,

‘Bt if the practice was not universal, if there
was & steady, if slow, progress msking ought mot the publie to
recognize it? Was it not the duty of those who were salled
muckrakers to rake up the good earth as well as the Mou‘l
Was there not as much driving force in a good example as in an
evil one? :

The office was not unfriendly to the idea. As
a matter of faot The American llplino"hnd ‘.\.ﬂtigce;l :i.h“
spirit ofdbe John-Bunyan-kindx It did have a large and
fighting interest in fair play, it sought to present things as
they were, not as somebody thought they ought to be. e m
journalists, not propogandists and as journalists we sought mew
angles on old subjects. The idea that there was something
fundamentally sound and good in industrial relations, that ia
many spots had gone far beyond what either labor or nﬁm
were demanding came to the office as a new attack on the old
problem. Mr, Phillips always keenly aware of the new and ;
significant had his eye on the movement I found and was dli}u to
commission me to go out and see what I could find. '

This was in 1912 and for the next four years I
spent the bulk of my time in factories and industrial towns.
The work took me from Maine to Alabama, from New York to Kansas.



I found my material in all sorts of industries - iron and

' steel in and around Pittsburgh, Chicago, Duluth « mu in

West Virginis, Illinois and Wisconsin - paper boxes and books
~and newspapers everywhere - candy in Philadelphia - beer unq
tanneries and woodworking in Wisconsin - shirts and collars and
shoes in New York and Massachusetts. I watched numberless
things in the making  turbine and optical lems, Jewelry and
mesh bags, kodaks and pocket knives, plaited sutlery and.ul?.d
silver tea services, Minton table ware and American Baleek,

cans and iron ware, linen table cloths and sails for a ocup
defender, furniture I syspect was to be sold in Burope for
nnttq‘*nd bric-a- bras I knew -:."/f.§¢ in Americoa as .

Chinese hportntiou. railroad rails and wire fors thousand
purpnn. hookless fasteners and mechanical toys. I seemed
never to tire uf seeing kuwss things made. But do not ask me new—
gt i wexl'e amo%%er‘l gounted the number of factories I visited
but looking at the volwme in which I finally gathered my findings
1 find there are some fifty five major concerns mentioned. Hut
these nrih/‘:lm.ch in my judgment best illustrated the ponuﬂu
point I was trying to make. There were mapy more.

; My visits had to be arranged beforehand. I_
took pains to make sure of my credentials but I soen uuov‘q;rod
that my past work served me well. The heads of the industries
and many workmen were magasine readers, liked to talk about
writers and asked all sorts of curious questions about men and

women they had become acquainted with in MoClure's and The American -



Kipling « Baker « Steffins - Vill White - Bdna Ferver, just
coming on at that time, There was often considerable m
st the top when I presented my intorl of introduction. They
set me down as an enemy of business but again and again this
asperity was softened by a man's love of Abraham Lineceln. He
had = habit of resding everything about Linceln that he eould
_put hie hands on, collected books, brought out my 'Life® te be
sutographed. That is, wvhile I was persona non grata for one piece
of work another piece softened suspicion and opened doors to me.

My first move in a factory was studying the |
processes of the particular industry. lachines were not devils
to me as they were to some of my reforming friends, paﬂtul,ﬂ.y
that splendid old warrior Frances Kelly, then in the thick of
her fight for . "Ethical Gains through Legislation.® TO me
machines were creative beings. That is, I started out free of
the inhibition that hate of & machine puts on many cbservers,
I think because of thie I was better able to judge ¥ the
character of a factory, to see its weak as well as good peinte,
I was able to understand what the enemy of the machine warely
admits that men and women who have arrived at the dignity of steady
workers, not only respect, but frequently take sxeat pride 'tn their
maghines,

Again, I gave myself time around these rutc_ua.
The observer who omce in his life goes down for a half a dw inte
a mine or spends two or three hours walking through & otod mill,

£

naturally revolts against the darkness, the clatter, the smoke, the



danger. As a rule he misses the points of real w: he
also misses the satisfactions. As my pilgrimage lengthensd the
meye convinced I became that there is no trade which has not
its devotes. : ' . :
"Onee & miner always a miner." "Once a n.unl'
always a sailor.” One might go through the whole *&m-; ".
"Why," I now and then asked miners, “do you stay

by the mine?" !
"I was brought up to 4t".  #I 1ike it". *Nobedy

_ bothers you when you are working with a pick." ®*Nice and quiet

in the mines.”

"But the danger\" _

"o worse than railroading." "y brother got
killed by a horse last woek." :

In the end I came to the conclusion that there
wae probably no larger percentage of whose who did ut'mo the
work thcy were doing than there is in the white collar protoiqton.
In the heavy industries particularly I found something like the
farmer's conviction that they were doing a man's job. It u‘o
them contemptuous of white collar workers. l

| I spent quite as much time looking at homes as at

plants. The test I made of the industrial villages and of
company houses was whether or ne if I set myself to u}nud- make
a decent home in them. I found even in the most barren and

unattractive company districts women who had made attractive homes.



There was the greutest difference in home-making ability,
the treining of women for its: The pride of the man who had
a good housekeeper é.u a wife, a good cook, was great. I
do not remerber that a man ever asked me to come to his
house unless he considered his wife a good housekeepers .I
remember one so proud of his home #nd he took me all over it
showing with delight how his Sunday clothes, his Ié,nm over-
coat, the Sunday dress of his little girl, wure hung on hangers
with a calico curtain in front to keep them clean, His Ihonlb-
keeper in this case & mother-in-law confided %o me in hlki.u.
things over that night that iIn her Judgment the reason so many
men drank was that the women did not know how to keep houses
Visiting with the femily after the supper dishes

were cleared away I managed to get at what was most 1 portant
in their lives. After steady work it was the ohuroh. After
minister or Priest, the public school teacher was the most trusted
friend of the households In many places, however, I found her
authority beginning to be divided with the company nurse for |
the company nurse was just being added to industrial staffs. ‘
Many of my reforming friends felt thet in going into a faotory
and taking a salary a nurse w;:taligﬁng herself with the evil
intentions of the corporation,/the average man did not feel that
way.' 8ha helped hlm out in too many tight placess n

. As to the relation of the workman to his union
for often they belonged to a union I concluded that in the average




oy

industrial community it was not unlike that or‘ the average
citizen to his political party and political boss. '

Both the union and the employer -oma to me to -
be missing Opportunitiea to holp tmpectizmx men to understand
the atructurepr industry, porh.apa becsuse they dif?thunlvu
unders tand 11'. too well, or sunk their understanding in pélitics.
Both union and employer depended upon one or another form of
force when there was unrest, rather than mm education and
arbitrations In doing this they weakened, porhapsn in the end
destroyed that by which they all lived.

The most dlstressing thing in mills and ractoriu
seomed to me to be the atmosphere of suspieion which had
accurmilated by years of appeal to force. I felt it as soon as
I went into certain plants - everybody watching me, the guide,
the boss, the men at the machines. |
: But to conclude that ‘beoaua+t this suspicion, |
this lack of understanding, which keeps so many industries always |
on the verge of destruction, there were no natural friendly
contmots between manegement end the men 1s not to know the \;orldo
I found that practically always the foreman or the boss, sometimes
the big boss, in an industry came up from the rankse In various
industrial towns I found the rormh'a family or the mrmhmnt‘c
family living just around the corner and his brother, perhaps
his father, working in the mine or the mill, He had been one

" in the femily who had been able to 1lift himself, Nor aid it




follow that there was bad blood between a "big boss" and

the head of a war-like union. I had been led to believe
M_did not speak in passings I had supposed ﬁnt ir lml_
Gompers and Judge Gary met they would probably fly at ulh
others throats, but at the Washington Industrial Oonterence

in 1919 standing in a corridor of the Pan-American Building

I sew the two approaching from different :diroctiom. They
were golng to pass close to mes I had & cold chill about what
might happen. But what happened m#that Hr. w- said,
"Hello, Judge" in the friendliost tone and Judge Oary. called
chearfully, "Hello, Same" And that was ell there was to its

Later when I was to see much of Judge Gery, trying to mke out

what the famous Gary code meant and how it was being appl:l.od.
we talked more then once of Samuel Gompers and his techniques
The Judge had great respect for him as a politiecal Oppdmnt.
as well he mights

It 18 hard to stop talking when 1 ﬂun these
four yearg, drifting up and down the country into factories
and homess The contragt between 0ld ways and new ways was
elways before mes Many a sad thing I saws Nothing more dis-

turbing than the strikes for I managed to get on the outnk“’ot

gseveral to follow up the aftermath, and the aftermath was
usually tragic.

Thore was the ghastly strike in eertain fertiliser

plants at Roosevelt down on the Jersey Coaste I followed it

through to its unsatisfactory ends KRival lebor and political
bodies fought each other for days while the men with drawn M




hopeless faces loafed in groups in saloons or on door steps.

_ "All going to the devil while their unions fight,®
said the woman who gave me my meals in the only boarding house
in the desolate place. I am for the union but the union does
not know when they go into a ltrtko which they m avoid M
they are doing to mem. It turns them into tramps. They leave
their families and take to the road. It is better that thq
leave. I think the woman often think that so they won't
have any more babies, No, the union does not see what it does
to men. But what are the men going to do when things were
1ike they were in this place? You know what their wages were.
You know what a hellish sort of ph«u}}sh. Waat are tho} going
to do?t"

-:Wmmm:mm
It was the men who saw industry as a co-opuntln

underSaking that gave me heart. I do not mean political c-« |
oporn.tun but practical co-operation, worked out on the mm

by the persons concerned. The problems and nom of no tﬂ.,-.‘—
industrial undertakings are ever alike. For results eash -ot

be treated mccording to the situstion. The greatest contributions
I found to industrial pease and stability came when & man u-
cognised thnt & condition was wrong and nt out to correct. 1t.

'S
b}



There was Thomas Lyneh, President of the Coke
and Coal ¥ines of Westmoreland County, Pennsylvanis. '”’
Lyneh had swung a piek before John Lewis did and like Lewis
had rieen by virtue of hard work and real ability. from one
pésition to anothay « one to become the head of a group of
mines, the other to become the head of a group of miners. m
no union could keep up with Tommy Lymeh in the improvements in
denanded for hie mines and miners. It was he who ouunul
the famous slogan "Safety rirst.® Vhen I'g:ikod with him m
rescue crews he swore heartily, "Damn rescue/ - prevent mt‘latlu

Tommy Lyneh's work ¢id mot end in the mine. ke
" had a theory that you could not be a jood worker unless you had
a good hone, He literally lifted some seven thousand mpw
houses which he had inherited from an old management out of thd.t
locations between high mountains olti/i;:eliisind put them onte
' tilable land, gave every woman water in her kitchen and a plot
of land for a garden.

In 1914 when I was first there out of seven thouunll
homes six thousand nine hundred and twenty three had gardens; And
such prdcnsl It took thwee days for Mr. Lyneh ana ﬁc or
three other distinguished gentlemen to deeide on the winners of
the nine priges given for the finest displays. They were -mm:u
that the vegetable gudons yielded $143,000.00 worth of
that year. I went baok to see what they were doing with 1
gardens in the middle of the late depression. There were v
more of then and they were even more m‘uﬂlvu : W
the garden meant the miners had turned to the mmm




immense energys The company had plowed and fertilized
tracts of untilled land near each settlement and they were
relsing extra food for the winters. Many of these miners at
this time were selling vegetables in the near-by town marketss
: Believing as I do that the commeection of men
and women with the soil 1.5 not only one of th+n1thio-t ‘thinp
for the body but essential for the mind and the soul these
gardens aroused almost as much thenkfulness !n my h;art es the
safety work.

But Tommy Lynch eould not have worked out h:ll
notions of safety end gardening without the Mporation of the
miners, éven 1f 1t was sometimes begrudging. ‘

Then there wes Henry Ford attacking the probhn
which most concerned his plant = labor turn=gver - in his oﬁo
something like twelve hundred percent. He had come into tho
industrial plcture with his minimum wage of five dollars a day Jjust
before 1 began my works In May of 1915 I set up éhop for ten
days in a Detroit Hotel in order to study what he was dointcl
The days I spent in and around the Ford factory = nights tired
out with observetions and emotions I came back to a hot bath =
dinner in bed, talking my findings into a dictaphone wnl 1l I
fell off to sleepe

Connections had not been hard to makes There
was then at the head of Ford Publicity an experienced end able
gentdeman who realized that artieles in The Americen Magaszine
on the Ford plant, whether favorable or not, were good for W
concern and saw to 1t that I had every chances Mr. Ford, himself,




s wes my first important objectives He saw me in his big

p |
e office looking down on the plant, a plant then employing ;
& i

o eighteen thousand men. At the first glimpse of his smiling
face I was startled by the resemblence to the picture of

= the young Lincoln which had played such a part in the launch= b
‘Ei ing of the Lincoln articles .1n McClure'ss It was a fece of
; dpoot:andaphilosopher,aainthoyounghmoohthoroua b ,
el a young Emerson.

é : Like & poet and a philosopher Henry Ford was

}: unhurrieds He was no slave to his desk. I saw 1t deep .

(C’E in dust when he was wrestling with the first successor to

g Model-T, "Mr, Ford does not often come in," my conductor |
g told me. "He 1s wandering through .tho factories these dayse |
o We never touch his desk." | !
= He was boylsh and natural in off hours. OComing |
‘% in to th*printto lurch room for officers at the plant where I ‘
ji_: judged a place was always left for him, I saw him throw :

> his long right leg over the back of the chair before he slid

gﬁ? leisurely into the seat.

i?_ "I have got an idea," he sald. "People complain

& about the doors of the caer - not convenlient. I am going to

F:; put a can opener into every car from now on end let them cut

(Ji% i * their own."

o He delighted in the flow of Ford jokes, wanted

@ to hear the latest, to see it in the house organs




‘have money, but you get it if you make men., I 'don

When he saw me 1t is he who 4id the talking,

"and it was rather as if he was straightening out his th |

rather than replying to my questions. When I asked him his
recsons for mass production he had e stright-a-way answers.

"It is to glve people everything they want and
then some,"™ he saide And then he went on to enlarge in a way
I have never forgotten. '

"There's no reason why ovow‘bodi shouldn't
have everything he needs if we managed it right, weren't afraid
of meking too muchs Our business is to make things so :
that everybody can buy 'em. Take these shﬁtr." and he
up a handsome pair of large shears on his desk, "they sell for
three or four dollars I guess. No reason you couldn't get
them down to fifty centss Yes, fifty cents"™ he repea es 1
ﬁspodo "No reason at all., DBest in the world, = so every

ttle girl in the world could have a pairs There's more
money in giving everybody things then in keeping them dear so
only a few can have thems I want our car so cheap that every
workman in our shop can have one if he wants it. Makes ti
everybody can have that's what we want to do. And give 'em
money enoughs The trouble's been we didn't pay men enoughe
Hieh wages paye People do more work. We never thought we'd
gl.m back our $5.00 a days Didn't think of it. Just

t samething was wrong thaet so many people were out of work
and hadn't anything saved up and thouﬁ: we ought to divide,
but we got it all beck right away,. st memns we can make the
car cheaper, end give more men work. Of course when you're
building and trying new things all the time you've Pt -

t know tha

our scheme is best. It will take five years to try it out
but we are doing the best we can and changing when we strike a
BNAZe

gt




What it simmered down to was that if you wanted
to make a business you must make men and yow mast make men by
nolu that they had a chance for what we ars pleased o oall
these days a good 1life. And if they are going to have a IM
1ife they must noet only have monay but low prices.

There was a great deal more I soon found thll
$5.00 a day and upwards that was behind the making of men at Fords.
There was the most scientific system for handling mass produstion
processes that I had ever seen. Tasks were graded K EXRRAR
A workman was given every incentive to get into higher w.
But I was not long at Ford's before I discovered that it was not
this system, already established, it was not the $5.00,it was
not the flourishing bdusiness, it was not advertising = dum nnl
efficiently and aggressively as all these things were hmuqt.
W%@om rclgrbing the leaders of the business. It ﬁl
what Mr. Ford was calling "the making of men.® It was a
thoroughly worthwhile and deeply human method., Mr, Ford m-
that do all you can for a man in the factory - a short day =
higher wages « good eonditions - training oraster - Mnt -
and if things .are not right for him at hoil he wild net in the
long run be a good workman. 8o he set out to reorganise mhome
sutwide 1ife of the men.

It wae done by a acuiuiul department Il# up
at that time of some eighty men all taken out of the Moty
iteelf, for Mr. Ford's theory was then that no matter what m
wanted done you could always find somebody among the .ﬂw




Hed

thousand "down there”, as he ¢alled it, that was gmxud.

S0 they had selected eighty for social service work and tw

were doing it with a thoroughness and a frankness moh waa Y
almost as important as the five dollars a day had been.

Paternal was the adjective generally applied to
the Ford method, out one of the interesting things about
Mr. Ford is the little effect a word has on hime Call & thing
what you like, it is the idea, the methed, that he is after.

If that seems to him to make sense you may have your word, it
doesn't trouble him,

80 they went onor.;ttcnlly about theii
detarmination to add to what they were deing for the making oi’
men inside of the factory a thorough over-hauling of their lives
outside. There were certain things that were laid down as
essential. ' You had to be clean - cleanliness had played no part
in the lives of hundreds of these men. But when they did not
get their "big envelope” and asked why they were told it was
because their hands were dirty, they didn't wash their necks,
g1dn*t wear olean clothes. Nord's men must be clean. Already
it had made an astonishing difference in the general look of
the factory. And this clesnliness was carried by the p
sociplogioal department into the home. The men must be kept
clean and the women must do their part. Many of the women as
well as the men were discovering for the firvst time the lu!llmtsa
of cleanliness. "Feels good,® said a working woman to -
reluctant but 4 thorough convert secording to my condustor »
"Feels good to be clean®, | ‘



They were enemies of liquor and no man who drank
could keep his place.  But he was not thrown ous. lunit
reform, and some of the most surprising euree of habilual
drunkenness that I have ever c¢ome agrors I found in the Ferd
factory in 1P165.

There was a strong sympathy througheut the
factory for derelicts. There were ‘rour hundred men in ¥ord's
when I was there who had served prison terms. Nobody knew
them but each huql/‘:;um guardian and no meother ever :I.oitcl
after a child more csx;imw than these guardians looked d’tu
their charges. :

In this social work lir. ¥Yord was constantly and
deeply interested. As near as I could make out there was
nothing of which they all talked more.

I dined one night with four or five of the officers,
ineluding Mr. ¥ord, and while I had expected to hear much about
mass production and wage problems the only thing I heard was,
*How are you getting on with Mary¥® *How about Jolnt®" "Deo
you think we can mske this housing scheme work?" That is,
vhat I was discovering at Ford's was that they were not thinking
in terms of labor and e¢apital but in terms of Tem, Dick and

individusls, families and with patience and sense and humor and
determination were putting them on their feet, giving them

A



&IE-} interest and direction in menaging their lives, This was the

i Henry Ford of 1016, '

s But work like that of Tommy ILynech and Henry

= Ford depended upon individual qualities of a rare and i:.Qinﬁnll

g— kind, also, upon the opportunity to test your ideas. They were

o neither of them willing to let bad situations, a stiff problem

i;' slones It challenged their wits, particularly was this true

‘LTZ when it concerned men in mine and factorys They were not

%ﬂ hampered by dogmas or politics. They dld thinsukn.th.ir own

E; way and if one thing did not work teled another, and both had a

8 rare power to persuade men to follow them. They were self-made,

=

§5 unhampered prodnota}f old fashioned democracy and both were

g thorns in the flesh of those who worked according to blue prints, |
i mechaniged organizations or the status quos But the success of _;
E‘ both with th;s particular labor problems they tackled was the

%ﬁ answer to critlcs.

::i 5 Only how eould men of lesser personality, lesser \
“77 - freedom of action and lesser boldness in trying out things follow? |
qg They could nots They had to have a more sclentific practice '
@ 1f they were to achleve genuine co-operation in working out their

=

i problemss And whet I was seeing in certain plants as I went

(@? up and down the country convinced me that had come in the

Frederick Taylor Scilence of Iamgmnt.

I had first heard of Taylor in the American Magasine
offices John mmp)fna sensed samething important on foot when
h§ read that Louis Brandeis, acting as counsel for certain mn




{n a suit they had brought against the railroads, had told
the defendents that they could afford lower rates if they
would re-organisze their business on the lines of scientific
management which Frederiock rwlorﬁ»d developed. They
could lower rates and raise uu.‘
"and who is Frederick Taylor?" asked Nr. Phillips.

"Baker, yoh better find out.®
And so FPrederick Tayler had come to know The

American group and he had given to The American much to our
pride his first popular article explaining what he meant by
scientific management, In the following letter Mr. Taylor

tells a protesting friend why he gave it to us.

"I have no doubt that the Atlantiec Monthly would
give us a better audience from a literary poini of view than we
could get from The American Magasine. But the readers of The
Atlantic Monthly consist probably very largely of rofessors
and literary men, who woubd be interested more in the abstract
theory than in the aetual good which would come from the intro-
duction of seientific management.

"On the other hand, I feel that the readers of the
American Magasine consist largely of those who are actually doing
the practical work of the world. The people whom I want to reach
with the article are principally those men who are doing the
manufacturing and construction work of our country, both employers
and employees, and I have an idea that many more persons of that
kind would be reached through the American Magasine than through
The Atlantie Monthly. :

"In gonsidering the best magasine to publish the
paper in, I am very considerably influenced by the opinion I have
formed of the editors who have been here to talk over the subject;
and of these Ray Stannard Baker was by far the most thorough and
enthusiastic in his analysis of the whole subject. He looked
at all sides in a which no other editor dreamed of doing.

He Bven got next to the workingmen and talked to them at great
length on the subject. I cannot but feel, also, that the audience
which reads the work of men of his type must be an intelligent

and earnest audience.



: “Nr. s+ Who has just been here,
suggested that among a certain class of people the American
Magasine is looked upon as a muskraking magasine. I think
that any magasine which oppesed the “"stand-patters® and was not
under the control of the moneyed powers of the United States would
now be classed among the muckwakers. This, therefore, has no very

great weight with me."

Taylor believed like Henry Ford that the world
could take all we could make, that the power of consumption was
limitless. “To give the world all it needs is the mission of
industyy he shouted at me one day I spent with him at Boxiey, his home
near Philadelphia, shouted it with many picturesque oaths,
I have never known a man who could swear w

14

so unconsciously. :
' Mr. Taylor's system in part or whole had bm
applied in many factories which I visited in ny fonr years,
You knew its outward sign as soom as you entered the yard.
Order, routing, were first laws and the old cluttered shops where
you fell over dump heaps and picked your way around socattered
material nr:l;):oull of classified order. A man knew whers
to find the thing he needed and things were placed where it took
the fewest steps to reach them.

Quite as conspicuous as the physical shanges
in the shop was the ghange in what may be called its human
atmosphere. Under the Taylor system the business of management
was not only planning but controdling what it planned.
Management laid out ahead the days work for each man at his
machine, $o him they want with their instructions, tc them he
went for explanations and suggestions. Office and shop



intermingled. They realised their mutusl dependemce as
they never had before, learned $o respect each other tér what 4
they were worth. Vatehing the funetioning one realized men 1
had come to feel more or less a® Taylor himself felt)~ that
not_hiu.aot moment was ever accomplished save by coeoperation
which must be "intimate and friendly."  Praised once for his
work on the art of cutting metal he said a thing all nuu-
would do well to heedie

"I feel strongly that work of any account in
order to be done rightly should be done through t¥ue Seecperation,
rather than through the individual effort of any one man; qnl.
in faet, I should feel rathe® ashamed of any achievement la‘., ﬁnh-
I attempted to do the whole thing myself.” A

Nothing was more exeiting to me Shan the principles by
which Taylor had developed his science. They were the prinoiples
he had applied to revolutionary discoveries and inventions in
engineering, I made a brief table of them. They make the best
code I know for progress in human undertakingsje 8,

1) Find out what others have deme before you and
begin where they left off. ' |

' 2) Question everything - prove everything.

3) Thckle enly one variable at a time. n-gm
temptation to txy more nu‘ﬁ‘,u in order to get quick results. |

4) Hold surrounding conditions as constant and
dniform as possible while experimenting with your variable.

5) .Vork with all men againet no one. Make them
want .2 go along. 4

RN T e——
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© There is enduring vitality in these principles
and there is universality. They are as good for Mt“
commonwealths as for baskward disorganized industries. Think
what it would mesn in Washington today if all the experimemters
began where others had left off, if no demonstrated failure was
repeated, if theory was .hnl.d to be but twenty five pereent of
an achievement, practioce seventy five, if one variable at &
time was experimented with, if time was taken for solutions and
above all if everybody concerned u;;ptod' *intimate and MW'
cooperation as the most essential of sll fastors in our £
Restoration. ; ;

This hunt for practical applidationsof the Golden

Rule in industry left me in much better apirits than my ni;ﬁtu
of 1::3:”“;:?% :::ld tariff privileges. The longer I Moﬁ tnto
the/ the deeper/my conviction that in the long run they IIII‘
ruin the hope of peaceful unity of life in America. They seemed
to me inconsistant with demgoracy as I understood it and | b
certaibly inconsistant with my simple notions of what made men
and women of character. Were we not getting a larjdr u‘
larger class interested only in what money would bmy? Particularly
did I dislike the spreading belief that wealth piled up by & |
combination of ability, illegality, and bludgeoning could be
so used as to justify itself. The good to be done would m

the evil done. Vhat it amounted to was the pnuuqn o#
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and that I beliewe made for

humanitariamism at the expense of Christian cth&u/uh fex moral

softness instead of stoutness.



. But there was nothing soft about the experiments
I had been following. Where they succeeded it was by following
unconsciously generally Taylor's stiff prineciples. Pat!.ont: :
training, stern discipline, active co=operation alone produced
safety, health, efficient workman, abundance of chesp honest
outputs I had faith in these things, They were the foundation

oZ genuine social services All desired goods followed them

as they became part of the nation's habit of life, reaching
down to 1ts lowest depthse '

Many of my: reforming friends were shocked
bebauae the one and only reason most industrial 1oudoi-§ gave for
thelr experiments was that it paide (Generally speaking ‘the
leaders were the kind who would have ocut their tongues out before
acknowledging that any other motive than profit mrluonood them,
Certainly they sought dividends, but they believed stability,
onder, peace, progress, co-operation, were back of diﬁWno
That industry which paid must as Mr., Ford sald "make men."

That the right thing pald was one of their most far-resching
demonstrations. Men had not believed it. They were proving
the contrary, so in spite of the charge of many of my friends

that I was going over to the enemy, joining the corporation lawyer
and the company nurse I clung to the new idealss What I never
could make some of these friends soo.waa that I had no quarrel
with corporate business so long as it played fair, It was the
unfairness I feared and despiseds I had no quarrel with men

of wealth if they could show performance




back of it untainted by privilege.

Sometimes I suspected that the gains I set farth
as practical results of this omrhdln;/iwnsi%hry were
resented by those who had been working for thu for years
w legislation, organisation, agitation, becauss they had
cone about by other methods then theirs and generally in a more
complete form than they had ventured to demand. But that they
had besn s driving force behind the new movement inside
industry was certain. Their methods could not do the tuﬁ.
but it eould &nd’'did; rivemn ta proving it could be done. :

My oritics who charged me with ﬁﬂnx nmfm to
+he enemy did no. see that :xﬁ:::pnxd this enemy disliked
waat T was trying %: do even more deagly than ae ever had uye
u—c;n.;nd muckraking. Indeed, he Sook those pictures of m
{ndustrial methods and principles as a kind of buk-hn.ndu. M—
raking = indirect and 2o unfair. It threw uu: ntuhnlm
methods of foree into a relief as damaging as anything I ‘m
had said about theix high duties and khsir manipulations ot
railroad rates. | ”

Whatever challenges my new intarest aroused, '
however confused as my own defense of it was, I knew only that
1 should keep my eye on it and report mny development which
seemed to me a step ahead. That, of course, was couhting T
on continued editorial sympathy in The Ameriean. But w
had I finished my book before that sympathy was out cff by &

chmgo in ownership.
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The change was inevitable, things beling as
they were in the magazine world after 1914. 'l'h. erew who had
manned our 1ittle ship so gallantly in 1906 when we left
McClure's had haﬁ:ﬂm of its numbers. £ few months after
we started Lincoln Steffens withdrews He objected to the
editing of his articles, demanded that they go in as he wrote
them. The same editorial principles were being applied to his
productions that were applied to those of other contributorss
They were the principles which he, himself, had been .
accustomed to apply and to submit to on McClure'se The
Editorial Board decided the policy could not be changed and
accepted Steffens' resignation.

Back of his withdrawdl, as I saw 1it, was
Sﬁerrom' growing dissatisfaction with the restrictions of
journalism. He wanted a wider field, one in which he ecould
more directly influence political and soclal leaders, preach
more directly his notions of the Golden Rule which certainly
at that time was his chosen guides :

Certainly it was the creed of The American. It
had always been John Phillips' answer to our fervent efforts
to change thingse "The only way to improve the world is to
persuade 11; to‘ follow the Golden Rule."




I suppose Steffens had heard of the Golden
Rule, but I am certain he had never thought about it as
a practical scheme for improving societye It seemed to me
at the time that it came to him as an illumination and ror‘
some years he held tight to it, preaching 1t to ﬁontiul
bosees, to the tycoons of Wall Street, the Brahmas of Boston,
confronting them with amagzing frankness and no little
satisfaction with their open disregard of its meanings.
He became greatly disillusioned finally by dlseovering that
men were Quite willing to accept the Golden Rule when it
applied to their opponents but it was another matter when
it came to spplying it to themselves.

My first realization that Steffens was
struggling with the problem which confronted us all, that

18 whether we should stick to our profession or become
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progugandiu?a, was one day -
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when I looked up suddenly to find him standing by my

desk more sober, less Gertain of himself than I had ever
seen him. :

: "Gharles Edward Russell has gone ov(r to
the socialist party," he saide "Is that not what we should
all be doing? Should we not make The American Magazine a
soclalist organt I flareds Our only hope for usefullness
is in keeping our freedom, avoiding dogma, I argued. And

~that The American continued to do.

In the years that were to come wars and
revolutions largely occupled Steffens. Wherever there was
a revolution you found him. He wrote many brilliant :
comments on what was going on in the iorld. When he came
back from Russia after the Kerensky revolution he was like a
man who had seen a long hoped for vision.

"I have looked at the millennium at it works,"
he told me.




It was to be the practical ayplintion of that
Golden Rule he had so long preached, But to my mind the
Ruu:lm Revolution had only just begun. ‘The event in which
he saw the coming of the Lord I looked on as only the first
of probably many convulsions foreced by successive generations
of unsatisfied redicals, irreconcilable counter revolutionists.
But when I voiced these pessimistic netions to Steffens he
called me heartless and blind,

But there were other forces working against the
type of journalism in which we believed, We were classed as
muckrakers and the school had been so commercialized that tho
public was boginni.ng to suspect 1it. 'l_ho public is not a8
stupid as 1t sometimes seems, The truth of the matter was
that the muckraking school was stupid, It had lost the
passion for facts in a passion for subseriptions.

The coming of the War in 1914 forced a new
program, It became a grave question whether under the changed
conditions, the increased confusion of mind, the .‘.ntoll“hnl'
and finencial uncertainties, an independent magaszine btqkd
with little money could live. In undertaking The American we
had all of us put in all the money we could lay our hands on.
We had cut the salaries of locl_uro'- in two, reduced our scale
of living accordingly, and done it gayly as an adventure,



And it had been a fine fruitful adventure in professional
comradeship, We had mede s good magazine, and we were all
for making a better on and convinced we sould do 1it,

"I don't think", Ray Baker wrote me not long ago, "that I
look back to any period of my life with greater interest than
I do to that -~ - the eager enthusiasm, the earnestness,

and the galety!" But we had come to a time when under

the new conditions the magazine required fresh money and we

had no more to put in,
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The upsihot was that in 1915 The American was _uid
to the Crowell Publishing Company. The new owners wanted &
different type of magasine and John samu/m had been -uuuy
with us since I had unearthed him in Cleveland as a help !.l '
investigating the Standard 0il Company was made active editor.
Siddell was admirably cut out to make the type of periodical the
new controlliing interests wanted. I have never known anyonse in
or out of the profession with his ommnivorous curiesity about
human beinge and their ways. He had snormous adwiration for
achievement of any sort, the thing done whatever its nature or
trend. His interest in human kind was not diluted by any

It included all men.
desire to save the world. / He had a shrewd conviction that
putting things down as they are did more to save the werld than
any crusade. His instincts were entirely healthy and decent .
The magasine was bound to be what we call wholesome. Very
quickly he put his impress on the new journal, made it a fine :
commercial success.

Gradually the old staff disintegrated. Peter
Dunne went over to the editorial page of Collier's - lq? Beyden
weht to France with the Y ¥ C A « Mr. Phillips rmtud'is a
director and a consultant - Siddell would hear to nething eise.
wie is the greatest teamcher I have ever known. I could learn
from him if I were -_:i:i.u shoes,” he declared. And n.u"htu
when fujiu his tragic death he was preparing a new man to tm
his place he told him solemnly, *Never fail to spend an howr &
day with J 8 P just talking things over.® 3




As for me it was soon obvious there was no

place for my type of work on the new Americans If I were

to be free I must again give mp security. Hardly, however,

had I acted on my resolution before along came Mr. louis lnnl'

' of the Coit Alber Lecture Bureau, one of the best known concerns

at that time in the business. Mr. Alber had frequently invited
me to join his troupe end always I had laughed at the invitation.
1 was too busy, moreover I had no experience, did not know

how to leuture. Now, however, it was a' different matters I

was free and I might forget the situation in which 1 found mol.f
by underteking & new type of work. Was not lecturing & natural
adjunct to my profession? Moreover, Mr. Alber wantod% npoak

on these New Ideals in Business which I had been -aisdnlnih‘ »m

the magezine and he wanted me to speak on what was known as

a Chautauqua cirouit, a Rind of Peripatetic Chautauquas Perhaps
my willingness to go had an element of curiosity in 1t, & :
desire to find out what this husky child of my old friend
Chauteuqua was likes |

At all events I signed up for a seven weeks
circuit, forty nine days in forty nine dirréront places, but
hardl; had I put my neme to the paper when there came & ohllung
thought that I had agreed to do something for which I had no
traininge What was to be done about it%




