people. How to discharge the duty has always been puasliu¢
30p well as a fertile cause or dispute, auspioion and cennzﬁﬁg“
':;nplea.antnosn among people honestly desiring to contribute
to human happiness. How do we get things done in the wqrbﬁ@jy
What is the relation in the process of talk, law, fight, n- Fi
periment, practice?‘ And what Qre the driving powor;.ithi#d--
these factors? | .
Something--a great deal, I think, can be learned
of this from that group of practical enthuaianta who aot_quta; ”d
in this country some ten years ago to make the world'sthV:éif7.“l
human life. What a dreah it is, when you come to t.hink-'.dij".tff'
duite as marvellous as dream as that of making the 1‘:&4ﬁ.¢§‘
for democracy. . Wars have never been the dantroyera of nﬁﬂ
'that accidents have. Digease 1tsolr is ne;rcaly more !htq;.

to Human lives and happiness. Men have a feeling otﬁiagthw-

"Hftll the more hopless. Discnlt, ig have come to r.n

?




‘world to let them happen. Impractical folke migh

'legislate, but that did not step scoidents. ”Qé_‘

of mankind this talk and legislttioa 1nwu-qutto as
directed against oarthquakea and tornldoosu :
But, figure it as you will , talk ¢§d7'°
have their part in bringing things to pgﬁs iﬁrthi«
are certain, if their cause is good. sooner §r late
that constructive 1magin£tion which is tho”jdviﬁ@f
mankind, and to set somebody to figuring on causes and
_dea} with them. This is what happened in this of?tft:wt-‘

the world safe for human life. For a hundred yogggﬂﬁgh#;

on csuseh and sombody, somewhere, seeing how ohﬁibﬁi}}?
an open gear or saw or wheel was, snatchiﬁg at,hgndﬁrﬁ?
even heads, suggested covering the monster up.-mnﬁ&ni;i

posaible for him to get at a human body. .
Now. for the purpose of this story af th!

“to make the world safe for human bc;ngn. thiu uqqfl



‘_they could  get their hands on. One can n«u]ttli

the miaery of industrial 1ife- The night of th.uo Mﬁ

& great hope Within him. He went out to learn 9.11 ht e(wi

I'v: 1 v

ingtalled. One of these, and the one which had donc m

i : It was a great idea to him, a.nd he ﬂnt‘ !
Harvester Company with tales of what he had lgcn.‘ '

i __n,ev.d that they could a.rrord u 4n u-' It soun




.ﬁhoir accidents 65%
.mado any manager consider. Tho Campnny unnt uqn‘tc

'1n aurpriso they came back to report that Prioo was rishtﬁvif

thie better if 1t was an action that redounded to the

ﬂbanntit of men « Horeavor. thi- nan uho couLd ;'

And saﬁ eut or tho coqt of plﬂ$ 

it paid.
It came as a new diaoovery-*a double dincotﬂzy1 In
the first place, that machinery ecould bo 80 guardod thlt le-
cidents would be cut; and, in the second place, thst orficioncy
was increased and cost cut by the cfrort- : :
Nothing perhaps had ever stirred Price as thia d&l-'"*
covery. It was something to be told to men, and he lot abﬂuf
to make converts. He realized at once that he had tonnthiﬁgiﬁl
here whioh would appeal to the type of m that “S"lﬁ“f‘f-‘ﬂ! |
of American industry. Thig man had no patience with tqlk nnd
theory, but he could be stirred to the very dcpthl 1t reu‘ff:
show him that he could do something. He wln not 1ntarlutma 1ﬂ

reform and discussion, he vna_intarqstqd in a¢t1§a;f




'ﬁhxnc t-undz,havp0n~ i ;J:~f$?~i'

o ;=;;“ 8o the Harv.ltor

:Iorki‘:?rice was wary. His oxyorinno. with Lnﬁn

he told them. "We have been trying for a hundred y

"more to get safety through the club and thomqﬁ& 

prosecutionl.

pro:ecutions. that I shall bo allovod to a)plql



~cern reported that it hsd'raducod its machi
in four years. A steel plant of the Btsto r:’_

of-ﬁeﬁ'in 1ts"cssualtio-- All over the conman““ th




Jlra !rieo uttu and aay to him. 'm :m:‘
prqfint seoidantu-\ Killing men is plri of
.tnke care-ér themselves."” And thcy hud fignrts.¢
to show that the larger percont&go of uccid&ntt'.r

o _' . were due to somebod.y's inattention or osuzonﬂu.ﬁh_

el fa.ct What he argued was that the inattention amltho _j

ghop organization for safety. Shop committees "Il ap’!tnﬂm

or elected, safety foremen were placed over tham- It



N

not less striking. As a matter of fact, it was not

1-." or uroty

1) One-third of accident roductien m '
safeguards;

2)

that period iu told in th. folloring 1!#'&” i
the oa.mpa.:l.sn.

"x knw a plmt m.
artomoon called his totmm an




in cnn maka thil P
bcmg 1njﬂrod an_d

* . injured in thii
thc drould. neve

injur.d or kiued-.
We. bnth have been 1o blm

IR e "'!onerrov norning, -n ﬁhi,g@@

E?]r; T 3 peven o'clock, we are so&ns to sta

D : paign in this plant and 1. want

B X ey men to come to work with the dete

Do your shoulder to the wheel and do ¥y

S stop accidents. I want to say that i

o I can do I will do, and if anything that

S buy will keep you men from being injured, I W
<) : furnish the money--I will so the 1Lm1t if.y;'
G go with me. B .
| ;

T - "iThree of our ncigh‘nor phn’as in the

= dustry have been doing splendid work in 3ty
bt has reduced lost time accidents 65 ptr cent.
O another 50%, and the third 70%. How mqn
B can do it, we can do it.' ive

=

Gf of the best known men was g@apinﬁ - wit)
UE;  days the safety campaign was under full st

@ : the end of a year this plant in a cuntgjt

N {R080 other plants, won the banner for the - ,‘gm

record.



tcchniqns for ut‘ety. mt u. hn ud mq‘

& Few of then had the stimulus of knowing what w

their fellows in other parts of the country, |

R * The leaders of these pionnrs. all of tﬁm ﬂ
EVARG S K R work, were H. W. Belknap, Dave Bwﬂr, w.
R Iucien W. Chaney, C. L. Close, Dr. J. A. Hols
.+ . J. 7. McCleary, Charles P. Neill, Lew 3.--
F. C. Schwedtman, Dr. M. J. Shields, Dr. E.
un scuuck. and H, !. !;unn-- e



membardhip but in organization. !hcra ara

the Nationul Safety Council. Thin inslulpn a4&

railrosda and all ¢reat undertikinﬁ




:fa ﬁccard of surprising rouulta. In 19nv‘ﬁh

In coal mining the number of min'killod &n%@#l
680,492 boing employed- In 1918 thil numhix.ham 
to 2,580, the number employcd being ?60.42?..
been done by the electric'railw&ys. Botwe.n 902

there was an increase of street c;rrfgtilgﬁit in

'thifideroasc wia but 8%. Ih'ﬁdnifﬁtdi 7




~duotion or the things necesalry ror i i

cartna for men- In the errort to maku thins:r

=£f. 'came into 1nduatry after 1nduatry tnuﬁ hﬁ.ﬂp!

'fft inaroised production. one findl them often !npd:tn(z
!if meetings of the Safety Council. ?.ka ﬁhin.-F;.ﬁH_
_é;?in_ "Imechanical' was worked out by the chiet lnsinncr'qt
jg‘;t plny, to replace one which required lcvorll lk41134
ég‘ ; i hnppenad that these men were prosod to inju‘
Eg".. . _tha‘new gothod would eliminate, - !ho plan Ina_n
ﬁi' ! . diraotors on the ground that 1t woﬁld rqquiwq

E;. : | for installation and would not 1ncreaae produnt&_ﬁ
ﬁﬁ;- ~of the company said, "Bven if it does not 1ncro¢q¢
ﬁ%_ we we hope, it will remove this danger to the hlli

Let s try it." And it was tried. It azd o““

'erem thns- that rumainon.- It_:neraqsaa




of h‘.ﬂﬁan 1ife and limb, Th:l.a tho ufot:r mov '

country has proved over and over ;gain.-

- generousl gshared with qt er men: One of the extr
features of Wputting everything on tho um

on aafoty. The work. hu not ‘utm :ha the

-tnru : thc mvcment or J.eft !Iw” thc nun tt]







Which 1t already nas brought i

_ in coming numbders of this Magasine.




