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Y cunun CITY, ILLINOIS
‘March 5, 1930,

. Miss Ida M, Tarbell,
120 B, 19th Street,
"New York, N, Y,

Dear lili Tarbell;

Mr. William H, Cameron, Mansging Director of the lauoul Moty
Council, has just advised me that you have genercusly volunteered to write
a safety article for publication entitled "SAFETY SENSE®, This is s 'ww
and timely undertaking and is deserving of any sssistance industry m na-
der in providing lessons learned from experiences in tho nhopl. :

Mr, Cameron tells me you would welcome such oxpariomn. tmu‘m. g T
as & background to the following incident which occurred im our: lm you vul
perhaps better understand it if I tell you first that we operite a steel g
foundry, manufacturing heavy railrosd castings. Some of these castings nm
thirty-five tons each and we employ approximately 3500 men. ' On our: nunhg
and machine floors, owing to the nsture of the work, it is very noisy, thds = =~
being caused by operation of air hammers, large overhead cremes, milling amd
planing machines and drills. Frequently men must shout to be umhntood. ROy ey

N On December 8, 1928, at sbout 93150 A.M. two employees nn opcrlt-—
ing a large machine known as #513 Slotter in #5 Building. 4 large cuun‘
was on the bed of the slotter at the time. The operator was sdjusting teel i
in slotter head and his helper was on opposite side of machine at the. cantroll. it
moving bed and casting slowly to cutting position.

While bed was in motion the man at the controls heard someons lmtv
ting. He immediately stopped the machine and then reversed its motion, agaim *
stopping ite After he had done this he went to see whether anycne wes in’ Y
danger. When he ocrossed over to opposite side of the machine he found: that &
man from an adjacent machine had come over without his knowledge to nourc l
wrench and had become caught by the moving castinge L

Fortunately, due to the prompt action of the helper, he was ulomﬂ.
without serious injury which would not have been the case if. the machine had “*
traveled a few inches farther. Hsd the helper hesitated or looked around te ’
see if there was any trouble instead of first stopping the mschine this hesi, e
tancy on his part would heve unquestionably resulted in a urioul Ioei_lhnt. G

To & casval observer this incident may seem very comonplm mt
have nothing in it to attract special attention, however, when one rouim
that men frequently shout back &nd forth on their machines, and chsinmen.
shout to warn men to get in the clear from loads being carried by crml,
it would be very easy for & mon in & position of the helper in this case
to have misinterpreted the shout of this man as it was much the same .l h.




| ‘ste sotfem was demanded, Purther than thi

. - 'have been in tune With the situation as immediate and in

' sulted; Do you not agres with me in thn thug ht be
t!oa ot L3 uxth or BAII!'! smmr gt W

l“donloyl pupor cmdin&tlon nmtlu 1n skill and
 sharpens the senses to & point where they can intelligently
- with precision and good judgement. arroppr-'p'opuuuu
 excellent safe guards as they teach men the habit of .
~ pight way. This habit in 1tself 1s & protection for : )
‘ 1tulr monnloully whon 1nlmtmo\n ution z- mm t '

tho couru of tho ‘various nmnna op-rattmo Awthhq vhuh‘ '

_att,onmn. aagm and hesring of course play an llperunt wt 'n'»‘ ng
_men sense a nev situation.

_ Ve have always been -trong bononrl 1n tu pouun o
of doing things as this tends to bvild confidence and conﬂdmu
bute ‘of safeiy, helping one to have dominion over self, At time

| emergency ome who is habitually confident will react involu_ 28
1ines of previous training snd by having all his faculties wel
~and efficiently will sense an unsafe situstion in lurﬁoh 't
correct it or avoid it. s

- gFed

BGQ:6C
Copy to Mr, William H, Cameron.
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