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TOO MUCH OF THE GOOD THING

"He that maketh haste to be rich
shall not be innocent.”

“It's me preclivities,” said Mike, xy friend's Irish
gardner when she taxed him with his sina, And hollaid it in a
tone which showed that he washed his hands of all - responsi-
bility in the mattert

Hie "preclivities” were serious enough - an apparently
1rrelint;Lle urge to throw down his hoe and seek the lhnd. of
a friendly tree whenever he thought no one was looking - an
equally 1rresiat‘%le urge to slip away ever so often for a
spree of prolonged and prodigioua proportioni. That mv-frx;ne,'
tﬂgagh many seasong had tolerated his lapsoe)ina explained by
the magic with which he made her garden bloom, coupled with a
palaver for which one with her humor would gladly suffer leng.

If there is a people on earth which should undnrctnnd
Mike's predicament, it is ourselves. Our chronic troublou,
those: that racked us yesterday, do today and undoubtedly will

tomorrow, are due, in the mnin. like uiko'?,to undileiplinwd

proclivities. High in the 1list stands the n‘t:omz habit of

—

overdoing whatever we touch. It is in our industrial and
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financial set-upse that this incorrigible propensity works the
most mischief. We let ourselves go in these fields with an
abandon which frequently is akin to lawlessness and we do it
quite as much?I am convincedd;rom sheer love of excitement as
from greed of money and poweé.

nliét her gush!“ cries the oil prospector who has
brought in a flowing well. He knows there is already above
ground goihg to waste more oil than can be used. He knows
that if he insists on opening his pool he will send the market
crashing, but he has waited too long for his fun to care what
indulging himself will do to others.

WIt is our own fault," a-great manufacturer with a
long and creditable record behind him told me dolefully.
"We hustled in a lot of new labor-saving machinery, turned out
ten times as much as we ever had done before, all without taking
on a new man. We took it for granted that our selling force
could keep up with the machingry. They ggi&ithey could. What
fools we were to expect a market which it had taken us fifty

J

vears to develog)to absorb overnight ten times its proved capacitye.
Well, we're paying dear. For the first time in fifty years we
are in the regﬁand men who have had steady work with the firm
from the begiﬂning are getting a short two days.
"The investigators who come around diagnosing our case

call it "Technological Unemployment." I call it a mighty serious

attack of what the Floridians in their late boom czalled "vision" =



"peeing things® and capitalizing what they saw, while it ws

still an airy nothing. That market was our vision = net a

reality. As far as I am concerned I am convicted of sin.®

My friend's case is as old as the machine =~ those
contrivances which take work out Qf nnn;nnd women's hahdq,
leaving them idle until such time as other men and womeri Rave
learned to use more of the thing made and thus restore those

ousted to labor - machine labor.

It is a process that has always scared the world.
Three hundred yeare ago nearly - an ingenious Pole set up in

Danzig a loom which he claimed would weave § Web wit hout human
hands and could be run night and day. The Polish Government
promptly smashed the contrivance and drowned its maker. It has

not been for lack of desire to kill, that a similar fnt,'hnT not

overtaken later inventors. b'Stop the machine. It steals the

"o
workers' jobs," has greeted each step in what 't-tho neohanisction :

of Industry." Not long ago I heard an oxcitod ocononiat argulng

that unless something was done about it, the Mnﬂl)
QO
vhiwh-he declared to be now unemplo ed‘fnguac of the fccnndity

Ay
of the m.chlntpiould soon be t-unty-trii'EIIIIB' He saw the

earth turned over to & race of ruthless Frankonlte1n-;_-ho, of

course, would soon put an end to our American Plan.

Now there is no denying that to one who faces a moderms

mechanized industry for the first time, it is a terrifying




experience. I have been looking at them for some yinra new
whenever I had the chance and always I ask myself with be-
wilderment what has become of the men who once did this 'o:k:";
how can the world use Aﬁmt these machines can make?

A dozen years ago out in Idaho I visited the electrio
power house controlling the water which irrigated a big torrltory.
A great engine hummed and the wall was decorated with dials - not
a soul in sight. A telephone rang. ' From a nearby cottage came
a trim little woman. The Lava Bed Ranch wanted water - she
pushed a button, pulled a lever, waited a few moments until the

telephone called her back. The water had comej and she went

l

bac¢k to her housekeeping.

Down in Alabama I was invited to visit a deep coal mine.
I put on my old clothes for I had been there before, vut this
was dpodern electrically equipped mine. I never left thi
ahiﬁiéng engine room on the mountain side. There,in a comfortable
chair, facing a dial board literally as big as the side of a
house, I saw a train of coal cars started by the pulling of a
lever, saw it disappear into the black opening, heard a bell
announce that it had arrived where it was wanted, saw a lever
pulled|{which they told me would start the automstic_shovols
filling the car:) heard the signal announcing the cars Iorn_logdod.

saw & lever pulled, and a few minutes later saw the carl'high'

with coal emerge and nppurentlyfdtriheir own vo%ﬁtton'tfuvtl to




the proper spot and dump their loads.
only thtt leisurely figure in an immaculate whtto -ntt puahtn.

buttons and pulling levers.
In a nearby steel mill I walked the length of at

least a dozen city blocks among the great furnaces. It was as

deserted as Wall Street on Sunday. The monsters feed themselves,

ore, coal, lime, in proper proportion. They ran the white het

masses into moulds at the exact moment - they turned the inéoti

into structural at;;j)nd 'only now and then a quiet figure
passed by. It usﬁfaaruome. ghastly.
Out in the wheat field of the West gigantic bﬂbimn -

'a man at the helu:doﬂ. the work of the peripatetic hunc_lrodl. thl.t

once travelled from iiexico to Saskatchewan reaping, threshing as

they went - where are they now? _

I could go on - an electric railway which runs itself -
a lhip with self-directing engine room - and all of tholo :
myltorious mochanizations with the uncanny ability to ltﬁ’
themselves when they get into trouble and ring a bell for_h’lp.
for we are still one lap ahead of the machine - We humans. It
can't help itself in an emergencyl |

It ie a system which fille the land with things - o
riot of production. Given a riot of consumption inﬂ the process
balances, but slow 1;;;2f consuﬁption - make thingi I&utqg,th‘.-_
you open new markets, credte new buyersi .ihy then the A

PSR TIES processes called a.b_qqrption) throu.gh moh tho m .




thrown out at one point of this strapge evolution are tlk.l- o
on in nnother)is checked, Itmzno of arrested di_‘cltlon; '

Did the Polish authorities three hundred years foresee
the gluts and famines of mechanization and so deliberately de |
tneir part to stop it at the beginningy If -? were they ont;roly"
mad - was there not perhaps wisdom in their madness?

When I am troubled by a problem touching men who make
things I slip into certain New England manufactaring towns to
talk it over with certain friends whom)for purpose of
illustration I'll bunch and call the Clahertye . The Clahertys

being at the machine-end of the problem, operating in one

industry or another for generationl)give me . practical experience ™

with a background.
With them in mind I can weigh better what the .cdnqniltl.

tell me, better understand what the employer does or tries to do,
: ., . W

gauge the wisdom of law makers who try with their p
and their prohibitions to cure the evils they bkt o
suspect, to be in the situation.

I first met Tom Claherty, the present head of the
group, nearly twenty years ago when tramping up and do'h'tho milll
and factoriés and mines of the country, trying to discover what
efforts, if any, wef%?i ¢ at the source to.correctfcondifignl._

I believed then _

of which the public were rightfully complaining

@

to be curo' :

e L L L T

a8 I do now?that industrial ills are




laboratory experiments carried on owm' e

snd the employed. So I was out to see how much of 1t was ..1.";-ﬂ%';-
""‘-—-.._..........-«-—

e b A ARSI,

on. o

In a certain cotton mill I asked an ovoriocr,-t@.ihnl -
been especially tolerant of my inquiries, to 1ntrodnec-nn.t..§
sensible and experienced spinner or weaver. 8@ looked pﬁqﬁt.

"Well," he said, "there's Tom CLQhorty. a tip=top.

weaver, a loyal unionist, a real man, also he has a nimble

tongue and a way with the ladies,” all of which I found to be tru§$ "

A weave room is a pffndemonium. *Can't hear yourself .
think,” said Tom when my efforts to catoh his words failed.
0 ¢ it ain't presumin', maybe you'd come out to supper with

Molly and me."
I seized the chance and met them at the door of the

factory at closing time.
We took a train - Tom takes you out nQUbn-dqyl_ih
a neat little car - but not to the factory'residtnco-qnirtir Qi'
I had expected. We left the town behind and,on 1te o'utski:_ftp._'
stopped at a rambling old farm house - trees - 11;#0- in bloél i
a big garden - & Qo 4n a dob =~ also children - and chiidrini' H
We hear so much talk of the 1rr|gulcrity of tbzk 1n '

this country. of big lavor turn-overs. it 1l hard to bolilvc

there nre workers who have 1irod 1it¢ra11y ror genorationi 1n ¢r~ T"

-near the center of their trade, refusing to be uproqtcdﬁyhstorga :*[_ff};




the conditions. But it is true.

workers are more tenacious of home, a birth place,than those

who have money to roanm. _
The Clahertys are an example. Bighty years qﬁ) e

early in th'.'ﬁO'f}thﬂy had landed in Boston from Ireland - Tom

and Mollxhlirlt. both weavers,with ten children. '!hnyfhndqfih—gg,¥"_¢  

work in the very town and with the very fimm where I found their
grandson and his wife. But they didn't like living in s rented
house. America meant not merely work. . at their tridp.'it_:
meant a "bit of land® of their own and Mollie wanted %a cow
and a han® - Tom "a pig and a smoke on the hurthl.*gd bcfoﬁ
‘the end of their first year in this country they h@i fclﬁﬁ.t03

put their savings into a little farm.
*The Clahertys were never great for movin'," prl@inqd

my host when I began to ask questions. "There's a lot df.'il !

now and it's good for 'em to have a place to come when ttlhl_

is bad." [_fw the story I pieced together baoks up Henry lbrd'.

belief 1n the natural and essential ralationlhip of ths lqggs

and the factpry! The factory can never go on ltoadily'wtok 1n-
e T W N’

and week out even on a five day week and an annufiﬁ:ﬂgg_ggzg&_ggg;.

T et e S
is it good for men and women that their e erience of 1ife
At _govd 1 xp of 1ife

I

1 ted to the machine. Nothing educates to'réallty - nothlng--3
/‘v"""‘\.__...-—-_.._____,_./

brings one to consent to those laws of growth ‘which aro bnnk 3; i

ncoEaiinac, WS osce SRS s
all solid achiavemant'iika contact with the loil. And lhat I '

—_— A ————— S

refuge it is when we are overwhelmed by the cataclyan an¢ ehnng.o;:;ﬂ}ij

Indeed I am convineed that G



s themsolvea.

which nature and man force. In the case of the Clahoftxl. ;”
dozens of them had at diffeftnt times tonthnrod'thjlr.trouilai,}f*
plowing and planting and harvesting dt the 'old'hnln.' !hqf' |
cut wood - mended fences - picked apples, canned, dug_thll-'

selves in until times were good when they scattered to their

‘various trades and to the location in which they had planted ;

There was little that had gone on in the cqnnf?r'i

‘4ndustrial life since 1850 that the Clahertys did not know

something about first hand.
So you see why wew I should have wanted Tom Claherty's

experiences and traditions - wanted to know 1if he was as badly
i »
scared by technological unemployment as’%y economist friend

with his twenty five million soon to be displaced, if we didn't

"do something."
"Pwenty five million,” said Tom. *Well, 1 guess:

Me never had a trade, did he? Never followed it long if he did -
I used to think the sae about new machines - scared mh'- and 2

many's the time I've fought 'em - gone on strike because of 'il -

but you tind out things 1f you live long enough. I went with

our mill to learn my trade when I was ten - I'm aixty—fivt.no',
8o you see I've seen how things work in cotton - I've been liid"
off because of a new machine, but I was always_t;ken on agtin.'

I used to worry about what the children would do. You see I

started out thinkin' all Clahertys should be weavers or apinn-r- -6_"f[




thnt;; what my gf;hdsd fhought - "the trade and a bit of'llBQ'
was what he taught us. But there ain't one Claherty out of
twenty that's a weaver or spinner now and they're all workers,
and most are doin' things never heard of when I was a boye I
never hiard of a building with a steel frame when I was a boy =
made 'em of wood - look at our plant now - not a wood frame om
the lot and I've got a nephew who feels safer riveting girders
on the top of a New York skyscraper than he does walkin' along
IBroadwny.ﬂgo he says. ‘
"There's another Claherty making flying machines and

one a United States aviator. What would grandad of said back in
the '50's 1f you'd told him that he'd have a great grandson flying
in the sky?’

#*The machines kept Clahertys out of the ootton\mill
when we thought we ought to be in, but it gave us many aﬁothor

thing to do that nobody ever heard ot ki 2

"Then you got to remember that the change ain't 80
quick as it sounds. Takes a lot of time to get a new sct-up
that will do better than the old one - a lot of experimentin'
and while they're changin' men change too - git o0ld - tired .
out - give up work, go back-to Ireland, gic. Looks like nature
was lookin' after the men the machine throws out. -

*What's troubled me most at first was l;cih' ho! :

much more they turned out than we'd been doing. It looked to me




as if they were gettin' it so they would want fewer and fewer
of us. But you know that's happened. The more the mill turns
out the more people want. I can remember when Molly didn't

change the sheets on our beds but once a month. That's the

way it is in Ireland today, but look at g:‘not! We have to

have one clean sheet on every bed every week and if there's

company two clean sheets. Takes a lot more cotton cloth to run

the Clahortyérgg:; it did forty years ago when Molly and me set
up housekeepin'. That's more work for the mill.

"And look at the new kinds of cotton. Ih{,l can
remember when there wasn't anything but calico for the ahildren's

summer dresses. Mailia used to buy a web of pink calico at

the factory and all the girls got one new Sunday dress. They
looked like a bed of peonies when they went to mass. Couldn't
get that on 'em now., The mills maké twenty kinds where they
used to make one and the women buy 'em, no two alike." |
"Changin' machines don't make any where near so much
trouble as the women changin's styles,” spoke up Aunt Susie,
thg onﬁ"pinster I had ever heard of among the Clahertys.
*Look at me when I was a girl and made hoop skirts - good trade
and steady but they kept changin', makin' 'em smaller, finally
got so they went only half around - down the back and they kept
shortening that half hoop - changed it to a bustle and finally

gave that up and our factory closed down.



"What did I do? 1learned to make corsets - good

work - good pay - but shat did they do to corsets, kept

changin' and shangin' 'em, less whalebones - less cloth -

less stitchin' « now they've laid 'em off and to wmaists,

*I couldn't stand it any longer - women not knowin'

their own minds so I've quit and come home! One thing that

don't change is chickens and I'm raisin' 'em for Tom-and Mollie.

Like it - always the same."
"You can't stop changes,” said Tom philosaphically.

"What's more,look at what we get out of 'em,,think of havi
J A ng

an electric range out here and a radio. That's fine for us

and work for a lot of folks. What's wrong about it is they're

Exmx in too big a hurry to try out new things -don't give ' us

time.to change,
"We'll find something. Sure, but when? And what

happens to us while we're waitin' and lookin'? A man gets
discouraged if he has to look too long for work - bad for his

trade too. You've got to work steady to keep your hand in neo

matter what you do. ide gets so he don't care whether he works

or not - that's bad for anybody. If we could count it up I am

thinkin' the country loses more from meq”boin' out of work than

T

from anything that can happen to it - xcept war.

e R B

"0f course the men runnin' things have their troubloi.

It costs a lot to scrap old machines and put in new, but the



banker will take care of them. There ain't any bnnkorl_iillil!_
for.. We've got to look

to lend on the jobs we are lookin' f _ Sl e
after ourselves, but they ought ::‘“~o‘io us off - ilvo-uluti-io'"

not be in such a hurry. Seems to me that's our right,.*®

It seems so to me, but I wondered how the economists
and the employers and the law-makers felt about it, for thqf-.
are hard at ﬁhe problem, all of them.

The strength and the Bope of the American Plan, as
well as its frequent temporary confusion, is that any prbblll
is everybody's prbblom. ' While hosts of ui do little but'tnlk
loudly and emphatically about what should be done - devise hliﬂl’
which we can prove by figures will settle the matter - back
laws which we claim will put an end once and for all to qn?'
perplexities, there are all over the land hundreds who settle
down to think out, work out the puzz;e. It is Demooracy 1ﬁ i@. iz
laboratory tackling trouble at the source - talking little, |
advertising not at al;)until tho case is prqvcd. .

Now luckily for us there are those who study these
sober efforts, bring the theories and the demonstration inté-__. 0-;.}
whole. Take what has recently been done under tno.sogiiwdf :
Swarthmore College - a survey by Paul Douglaa and Aaron Dtroctor._ 
two members of the Economic Department of the Univaraity ot |
Chiqago of the whole mattqr of Unemploym.nts Hqgo,yon hl?! & '

Pl | ; can Iy g o o Sl : :
fine .xamp;e of what Dampcracy/ﬁo. when she settles down in




earnest to a problem, how she can observe, analyse, experiment,
plan, |

0f course Douglas and Director seek for causes and

of course among them they place the popular IOIPQ-‘OI_t - the

pachine. (It is a goat you cannot escape. Even as I set

down these words an ex=-service man finds his way to my ._ltw
door.. He'll sell me a copy of The Col:nbpo:l.it'nn for twenty

five cents. "Onoe! if you was down and out,” he says, 'yon

could get a job shovelling, but men don't dowounins now -

)
its the machines. Go up to the Radio contor;wh.ro once fifty

men would have been workin' today, there'lﬁln a derrick

running a scoop.")

It's true, and how do Douglas and Director feel l.b-ont.:i_.t j
afterslooking long at what the machine is doing. Very much like
Tom Clahertp, only they state their conclusion in.. th‘ cl@nr-

and precise language of the scholar:
"The net result of these technological 1mprovmntl :I.:.

not permanent unemployment, as at first seemed to be the cau,
but rather a transfer of labor from some lines to .othorl. 'l'hil
tendency has been at work throughout the last decade." 3

Much longer than that, dear sirsi :

*While agriculture. manufécjuring. trsnlportation. ;

and mining have been on the wane far as nunbort ‘are .nployid. -

the number of f:l.ling station operativu. hotll 'orkcrl.
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entertainers, insurance salesmen, school teachers, =2tc., have
been appreciably increasing. Young men who otherwise would
have been farmers or clothing workers have in fact become
movie users, saxophone players and house=to-house canvassers,"

The Claherty family, displaced by machines, found more
(Bt WouRBaTGONE: hgnddied: pobodnohd i
dignified jobs, according to Tom.,

"If the demand is elastic, or if the gquantity de=-
manded increased in a greater proportion than the increase in
individual production and the fall in unit price, then actually
more money Will be spent on the industry than before, and more
workers will have to be employed." i:':'-(}To'i:e Tom Claherty's example
of the extra bed sheets and dress goods his family consumed.)

“There will then be a shift of labor from other industries
to the one in question. If the demand is inelgstic, or if the
quantity demanded does not increase in as great a proportion as
that by which individual efficiency rises and prices fall, then
while some men will be squeezed out of this particular industry,
an equal number of employment opportunities will be built up
elsewhere from the transfer of purchasing power,

"T'hese shifts are inevitable in a progressive society
where there is a tendency towards an equalization of return.
Those thrown out of work will not, however, be permanent 1y
unemployed, and to this degree, therefore, the fears of permanent

technological unemployment have been greatly exaggerated."

"But ," they continue, "the ultimate benefit which flows



have been an observer of Mr. Verity's efforts to ko.p 311?0l§ 

unit of the steel and iron industry sound fingpoislily, '

technically, socially - (three aims which must balance if
e

an enterprise is to live in n..1tqu’ He and his colleagues

have always frankly faced the problems which shifting publie

opinionﬁbr economic Gonditions forced - met them in the
laboratory with painstaking tests,

Armco was one of the first manufacturing concerns im
the country to carry on the experiments necessary to making
tho.changc from a twelve hour to eight hour shift in the
continuous processes necessary in the making of iron and steel.
It was not a change which could be ordered as a large part of
the public insisted. It was a practice dating back to the '80's
established by the workers themselves wpo feared com@otitioﬁ_'.
in jobs more than they did long hours., The whole economic .
structure must be re-adjusted if the twelve hour day was to go
without too great disturbance of wages, prices, dividond-.' It.
was not an easy solution to reach, but it was reached and.Armbofi

plants were put finally on an eight hour shift early in the

contest.




I felt sure that George Verity and his oolljﬁ‘ubl
would face the problem of men displaced by tho.n-ﬁktg‘ Ilb§§p  ;
saving processes which Armco‘hal developed in tho-ldn..lpirtt'
and with the seme patient effort to keep all obligations im
ﬁalance that they had shown in changing from a tutlquﬁduf to
an eight hour shift, |

It was as I had believed.

"At the time that we introduced ouf new methods of'
manufacture,® Mr, Verity wrote me, "we adopted a.dcgtnito s

plan to enable us to tide our men over any period of unemploy-

ment,

cost of this plan at the time we iptroduced qur new method .r- b
, H
manufacture here in liddletown,® é’hﬁmmrtor: of :

Armco) "wae so great that we received considerable criticisa

This same plan was used when we abandoned plants. The

from our stockholders., Our manegement, however, felt that we

could not do less for loyal employees who had aerved us a ¢rlat i

many years,"
The "definite plan®,of which Mr. Verity'lrotc. dir.qﬁ@d'-'

that the Bmployment Department taeke on the placing of all.nan-
thrown out by the new process if they had been with tht'oompan§ 
as long as & year. These menlwero to have:the first chnnc§ i
at the jobs in the new mills. When the rolls were filled there

;efforta_wera to be made to find work in other &épartmehtj 017” 




 :1.   ~2

the Armco plants and in case there were ﬁot enough of these
to go around, then in the plants of outside companies.

Men who were not placed were to be given half pay
for as many months as they had years of service with the
company up to six months and at a minimum of $50.00 a month.

I think Tom Claherty would feel that here was a S@WE
good example of the "easin' off" he advised.

Management takes the initiative in the Armco plant
and in many another plant in the country management is
attempting with variations depending on its financial condition
and social outlook something similar. Where it works co-
operatively with organized labor the matter is often handled
through an umpire or as they call him an "impertial chairman.®
It takes something of the coolness and justice of & Soloméh
to serve as a successful *1mbartial chairman® in labor dilpﬁton,
but we have in the last decade or so grown a number of them
and mighty useful citizens they are.

Trhere is William M. Leiserson who, when he is not acting-
as & judge in industry functions ae a teachef of econom;c; at
Antioch College. Mr. Leiserson is an example of the fofdzgn

born - he ie a native of Fsthonia - who believes thnt tho

privi 1oEegof our . American Plan car with them tgl obliigtione -

T s e s

to contribute to correcting nhat he sees to be wrang. The
e i

et st N B g 1 T

regulation of industry has been his particular study., He has




-,

mede himself an invaluable consultant of Statisalidorll
governmcnt,lﬁg;ganized labor - in all fhlt tounhﬁl uninylowb
ment. :
iy first contact with Mr. Leiserson was seventeen
years ago when I watched him fitting men to jobs in the pubdlic
employment office which the State of Wisconsin had sqt up to-
help its citizens through a period of acute depression. He

has been at one or another angle of the conflict ever sinoce
shows in

and that he has grown wiser and wiser as time .goes on/what

he writes and does ,.

Now what does MX. Leiserson, "inpar@ial chairman®,
do in a case of 'technﬁlogical unemyloymonf?' A very pretty
cacge in the printing industry wae laid before him. The pliht
wanted to run certain preaaeajwith four instead of five men.
It pl{ﬁ that the fifth man was not needed, that 1té coupetitors
got on with four, putting it at a disadvantage.

¥r. Leiserson went after the facts and concluded that

the employer was right. But he decided that,

while the firm was justified in removing the extra men
it Wae riot justified in discharging them. They must be provided

with other work.

"This decision,”™ wrote Mr. Leiserscon, 'mnkel'poasiblo.

the development of a constructive policy of dealing with all

questions of reducing costs by eliminating wastes, improving



s nothgdl or prod.uct:l.on. .nd i.ntroduﬁ:lns nolf
_ tho mcouity of ruo:tinx to ltr:l.korar mn te
i 'rhe principlo undorlyins th.. mtuion u thﬁt tht
3 -hall be rree to make 1mprovmnt in nthotll of pr uo!
but tha.t changes shall not be m.do at tho mto of_t
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_° : Slowly but surely this decision is éoling to be : =1 }”
recognized as the policy of American Industry. The Iblk.:.likc
the employer recognises thltAhil own best interests lie ;1th_
controlled, rot a rampant, mechanization, and he is coming more
and more té Tom Claherty's way of lookiné at it. This the
ablest of our leaders recognize. .
Take the head of the great Westinghouse concern,
P. A. Merrick, who recently published a clear and convincing dofinlo
of what he calls the Machine Myth. Ee claims that the American
workman has taken a prominent part in laying the ghost of this

mChina myth.
"He has had the intelligence and the judgment,” writes

Mi. Merrick, "to realize that his own welfare improves with every

decrease that can be effected in the cost of production. He alseo

hae had the courage to act on fhat judgment , 1in the face of mﬁﬁy

specious arguments fed out to him for the contrary action.® (Also

in the face of many longe-continued hardships as Mr. Merrick knows.)
Mr. Lierrick is right, whatever hardships the workofl

have had to suffer through the mechanization of their indpntriel-

great bodies of them have come to believe that.in the long run they

profit in increased comfdt and convenience of living, and so belisving

they bear their out=of-work periods with patience and foéiitﬁdo. .

#Hie justification of the correctness of his coura; he sees about

him in the comforts and luxuries of his home and community, greator 

by far than have come to the lot of any other worker in any othﬁr

place and in any other time."
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But it is unfair to throw the full burden of
responsibility for the hardships which the rushing in oi new
machines cause on the manufacturer. &HSehind him is the
maker of the machines urging the advantages it will give over
competitorsg; behind both are the bankers sighing in boom times
for new mergers to finance.

The manufacturing friend I quoted at the start as
confessing himself convicted of si; by his rush to increase
his output before he had any reascn but his hopes for think-
ing he coﬁld sell a2ll he made, let fall a remark which showed
that there was behind him another force than competition =
somethiing besideambition to grow greater,

"Iy banker was grging me to do it. Thought it would
be a good thing for the town to have ®smm the biggest plant in
the line here. Thought it meant a merger and he wanted to
capitalize it."

The rush to merge things that were doing very well as
they were because it meant new stocks and bonds to sell yo a
public hungering to put its money on what might, or might not,
be a winner has helped more than one employer to put men on
the streets in these last years,

let me tell you a story - a true story - of a nice

little merger made in the name of "benefits to the publicwv,
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(%hat is,to you and meﬂ if "everybody could be brought
together" -'"costly overhead wipgd out" - "new labor-saving
pachines installed.”

There is nothing so hateful to the investment broker
in flush times as an enterprise that does not desire to
increase its capital - a small thing that stands alone is
a stick in the wheel of progress - and so when a certain
promoter discovered a rather new little industry, six units
we will say scattered over the country, each doing very well in
its small way he set out to make them one.

These plants worfh on an average about $150,C00 a
piece and making six to eight percent on their investment s
The promoter proposed to take Wamw over paying the owners each
$100,000 in cash, $..50,000 in stock and to givethem $25,000
a year for three years as amx executivesin the amaslgamation.

By persuasion and alarm the coﬁbination was made and

$2,000,000 stock issued, the bank financing the situation

getting something like $300,0C0 in stock as pay for its efforts.

The six unite weremade two and the new and costly
machines which were to do the trick were introduced. Lut what
happened? Just what always happens when natural growths are

disturbed, forced processes applied.

24
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There were possibly seventy five men engaged in each
of the original units - laborers - clerks - selling force.
They lived in the town. The change threw probably seventy
five percent of them out of work, for you can believe that
the promoter who forced such a combination knew and thought

too little of what his project would dec to men to make any
at the

" plan like that bf George Verity's /the Armco to carry/dislocated

through the transfer period.

Between twq theuseng and three hundred men were thrown
out of work - and the merger - are we getting its goods
cheaper? Of course not. How could it be with interest to pay
on $2,000,000 instead of $900,000 and with six executives,
competent in their self-directing units but lost in a combination,
and each drawing his $25,0001

No, it is not alone the hurry to save labdr by new
machines that disturbs the balance of the working life of the
United States. Behind this hurry is a rush of the promoter,
not interested in proving that two blades of grass can be made
to grow where there was one, but in making us believe that it
will be done if we will only put up the money to buy the
machines which are to force them to grow,

Industry has many elements. They must be kept in

balance if there is to be health. What is made must balance

25
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with what men and women will buy = what they buy must

balance with what they can earn - what they earn must balance
with their labor. Take away their labor and you take away
the money with which to buy. You have saved labor and made

vour mechanization futile in doing iti

No = it does not work out.- this hurry to do things

before the time is ripe, betore the call for them has come,

I the American Plan is to live it must be by undcrs}anding

and following the laws of growth, Today great bodies of men

and women who loudly protest their loyal Americanism are

doing their utmost to destroy the plan by their childish

snatching at visions of wealth, not for themseives alone -

let us be just - they want it for everybody - general well-~-

being - but they are not willing to wait on the laws ot thingse

They are today the most dangerous enemies to the American rlan,
The prophet was right. "He that maketh haste

to be rich shall not be innocent.,”
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