CHAPTER XVIII

GAMBLING WITH SECURITY

My ten weeks of daily talking on the Peace
Conference and the cowenant of the League of Natlons ended
the War for mes Also, it forced me to consider anew the
problem of security. It was nearly four yeers now since
I had put an end to it by severing my connection with
The American Magazine. But the years had been so full
of the War, the scramble to do something that somabody
thought was needful and at the same tima to koop the pot
boiling, that I had not roalizod what had hnppenod. it
meant for me, as I now saw, the end of an economic eras.

I #at down to take stock. Here I was sixty
three with only a small accumulation of material goods. I
must work to live and satlsfy my obligations. To be sure I
had my little home in Connecticut which in the fifteen years
since 1 had acquired it had not only grown inomclnﬂx dear
to me;%’ﬂ it had taken on an importance af which I had not
foreseens It had become the family homes Here my mother
had come to pass the last summers before her death in 1917;
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here my nlece Esther had been married under The Oaksf
here my niece Clara and her husband Tristam Tupper,
battered by war ser¥ide, had come in 1919 to 1ive in our little
guest house.  Hare Tris had written his first sucecessful
magazine story. Here their two children passed their first
Nearby/ny gister had built herself a studio to become her home.
y.ﬁr.. Byex vy ke x88 .. cochaodhnoTrex 30 e AR @ Nr D e AP

el A Nmdred sssseiations gave the place a meaning
and dignity which I had never expected to feel in any home

of my own, something that only comes when a place has been
hallowed by the Jjoys and sorrows of family life.

I had carried out my original intention of
never letting it become a financial burden so lﬂﬂ: adrift as I
now was I not only could afford my home, but 1 felt that
it was the strongest factor in my scheme of security, for
here I knew I could retire and ralse all the food I needed if
free lancing petered out. ;

I was quite clear about the work I wanted to
doe It was to continue writing and speaking on the few
subjects on which I felt strongly and of which I knew a little.
These subjects had made a pattern in my mind. If men would
work out this pattern 1 felt that they wonld’go a long way
towards ending the world's quarrels, quieting its confusions.

First and most important were the privileges they had snatched.
1 wanted to see them all gradually scrapped, cost what 1t might
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economicallys They were a threat to honest men, to sound
industry, to peaceful inter-national life. ‘# 1 wanted to help
apread the knowledge of all the intelligent efforts within

5 and pgovernment

LR and without industry, to put an end to militency, replace it
E»z with actual understanding. And then I wanted to do my part
f? towards making the world acquainted with the man whom I

E believed had best shown how to carry out a program of oo-omtioh
E_Tj based on @naideration of others - that was A'bra.hln Lincoln.
g_ There was a man, I told myself, who took thé

é time to understand a thing before he spoke. He knew that

;@:: hurry, acting before you were reasonably sure, almost

g invariably makes a mess of even the best intentions. He

\E wanted to know what he was about before he acted, also he

‘@T; wanted all those upon whom he must depend for results to know
c_; what he was about and why Whatever he 4id he did without

‘It_;_; malice, taking into account men's limitations, not asking
@g more from any one than hé could give. More than anybody I

: had studied he applied in public affairs Frederick Taylor's
Uii ' rules for achlevement of which I have spoken aboves. The ml
;% people who knew about Lincoln th*noro chance democraecy had

to destroy the two chlef enemles, privilege and militancy.
I proposed to teke every chance I had to talk about hime
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This - was the program on which I was ashy so
set that I was willing to follow it even Af it did take awy
from me the comforts of a regular salary.

Giving up the salary troubled me less than
finding myself without the regular professional contacts which
I had so enjoyed for twenty years ana on which I found now X
inl free, that I had come to depend more than I would have
believed.

Not belonging to an editorial group meant that
vhen I dropped my pen at lunch time I mno longer could join a
half a dosen office mates full of gossip of what the morning had
broughtj« the last Tarkington manuseript, something of Willa
Cather's, a letter from Kipling, that new person from Louisville =
Georgia Martin - with a real oreation, Bmmy Lou, that new person
from Wisconsin, Bdna Ferber with a bona fide human being in hand,
Emna MoChesney, or it might be Dumness last *"Dooley” or Baker's
last adventure in *"Contentment® or gossiy from the last man
in 'uhtn;tn/ perhaps direot from the White llol;zali alwmys
surely from our liberal friends in Gungress. s was the sturry
of our lunch table talk. We gloated or mourned and our ayes
were always on what was ocoming rather than what had been.

I no longer had an office next door to these
friends. My study had become my workshop. Now I must pay
my own secretary's bill, my own telephone calls, buy my own )
stationery. I gasped when I found what these extras amounted to.
Freedom, I saw, was going to be expensive as well as lonesome.
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q%‘ However for eighteen years I have kept to my

o decision. How little I have contributed to my program in .

E;- ‘ these nineteen years. The chief plece of 'rlting 1 planned

& .%o do I have never finished. !hat'-aa bringing the Hiatér; of
=8 the Standard 011 Company up to dates I had dropped the story
= in 1504, but the disolution of the company in 1011 left me with
; the melancholy conviction that sooner or later 1 would have to
“;ﬁ estimate the trial and put down how the new sut-up was working.
g? I talked two or three times with Mr. George Wickersham, the

gé Attorney General, who brought the suit and he always cautioned
= me not to hurry, to let the decision have a chance to work oute
EE I think we decided that about ten years would do its But the
fg : War put a different face on oile It suddenly became a matter

for govermment controls It was no longer a private business.
It was 1ife and death for the allles. "011 was as necessary

to them," Clemenceau wrote to Wilson, "as the blood of men,"




Everything that rolled or sailed or flew must have it. The
great struggle of the nations with navies, England at the
head, to command oil at its source followed the War. The
earth was ramsacked for it in a terrific predatory hunt.

In this effort of the nations to command oil supplies great
nanes arose challenging that of Rockefeller - Bir Henry
Diedering - Bir Marcus Samuels - William Knox DYArey. The
Standard 04l Company no longer ruled the oil world. There
was the Royal Dutoh and the Shell making up finally the
Dutoh Shell; there was the AngloePersian. All of the:
dramatic and frequently tragic goings on had to settle down
into something like orderly procedure before the history I
had in mind could be written.

The time ocame, along in 1922, when Mr. Wickersham
said, "You better go at it.* But it was not Nr, _'ukulh-'l
dictum that hurried me to undertake to tell the story of what
. had happened since 1904. It was an entirely unexpected
piratical attack on the two volt-, edition of the history
which had been exhausted for n-’“u. My publisher, wisely
enough, was waiting for the promised third volume before
reprinting. When it became known in the trade that the book
was no longer on the market a report was spread that the
Standard 01l Company had bought and destroyed the mh:?dth
price soared. Down in Louisiana Huey Long wsacasbdchochewe
paid One Hundred Dollars for a n), so I was told.

A
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" As I frequently received inquiries as to
where the books could be found or where a purchaser could
be found for a set /1 turned the correspondence over to my
seeretary, a canny woman, who established a trading relation
with a dealer in old books and the two of them were in a
fair way to do a nice 1ittle business when their hopes were
blasted by the appearance in a New York book store of an
entirely new edition of the work - a cheap edition, selling
for five or six dollars. My publishers made an immediate
investigation and found that it had been printed in m;hnd,
probably from German plates.

As the third volume was not ready there was

' nothing for the publisher to do but to re-print the two,

Sedmmes which he very promptly dids On its appearance the
pirated edition dlsappeared from the market. This eplsode
set me to work promptly at the third volume.

But I needed a financial backer if the work was
to be put through promptlys I found it unexpeotedly in
the editor-in-chief for whom the first two volumes had been
written - Mr. S, 8. McClures McOlure's Magazine which had
been suspended for a few years had been revived, Mr. Mhn'o

in charges He felt that bringing Standard o1l history

up to date was a loglcal and might be an important feature
for the periodicals
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For me there was ntiatnotion in trying
to revive the old editorial relations. I had always
missed the gaity and fire Mr. MeClure gave to work
and, too, I had always felt a little anxious about what
I suspected was happening to him in a group, which even if 1t |
was made up of the very best of the town - men and women of
ability and loyalty, naturally eager to prove that they ecould
make as good or better a MeClure's lMagazine than ever had
been md%hmmmthxh:xnxm could not, I was
convinced, understand Mr. MeClure, get out of him what he had
to give as h(}.a 0ld partner and friend John S, Phillips.h=d
denes So . was willing to give all I had to help in the
revival of the old periodicals

I had my book well in hand, some twenty
thousand words written when the new MeClure's was suspenddd .
and the third volume of the Standard 01l Gompany was cast out
before publication had beéun. ; |

Perhaps it was just as well for both McClure's
and for mes Repeating yourself 1s a doubtful practice
pa:;:ioularly for editor and writer. I feel now there was
no hope of my recapturing the former interest in the forner
way. The uc;ltfld/:’::ft a bit mustys. Indeed, Ehough I hate to
admit 1t, 1 think there has been a slight mustiness uheut_
all theowomix I have done in the seventeen years since I started.
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or snother I have never been sble to return to that third
m/ud 1t looks mow as if it were a plece or'llthl'é
ninth decade since it failed to mature in the seventh and
eignthl ; i

| 22 T failed So eaviy vt ny phes Sen ey
the manoeuvers of the master monopoly after the Gm-{hd
taken it apart unnmm«umumnmﬁ-
and extraordinary situations foreed hy the Grest War, I uu
trace what oould be dmm-oomnuu fouuotnuuﬂl
dﬂnhhsdhwhlltmorhumwlvﬂmmm
{tself enjoyed high tariff protection when a man took hold pl
it who believed that ordinary ethics did apply to business.
This study was mmu«mzmxuod:mmo.m

It was no idea of mine, this life dm.“
when it was proposed to me by that m-tumM
editor Rutger Jewitt I promptly said, "No.” ~ But Mr. uuﬂ
was insistent. He had talked the natter over with Judge m
who had told him he would open his records and answer my ‘
questions if I would do the book.

That meant, I supposed, msmmm
in my ability te be faireminded, what_ever my suspicions. .-_“.‘ lis
jiidgnent wasy formed on my handling of certain efforts u _
and humanize the conditions of labor in the mills, -
and towns of the United Gtates Steel Corporatien. e 4




Corporation under his direstion had been a piomeer in safety
and sanitation work. It had developed & pension system,
improved communities, improved its housing, built schools
udhmtm-mmuunmuu-uluummd
these needs. It was the broadest, soundest record that I
had found in my gathering of material for the articles the
American Magasine had published under the $itle of *The uolden
Rule in Business."* I knew from my talks with Judge Oary
that there was nothing going on in the Steel Gorporation in
which he was more deeply interested.

Moreover, I kmew he was a man I could talk with
freely. lMore than onoe when he as spokesman of the vorporation
wvas under attack for arbitrary dealings with laber I had gone
%o him for his side of the case and although I might net
agree, and frequently did not, Ialways canme away enlightened
and with a rather humiliated feeling that I had shown nyself
an amateur in a conversation where he was very much the expert.

m;wmmm
sy Dhwettuteds | was I equal to finding out the tyuth of
things in this enormous industrial labyrinth which he ruledy
Moreover, u:wuthmanmrmmm
I be willing ko present him? I had no heart for a repetition
of my experience with H. H. Rogers.

Another reason for hesitation was that I knew if
I 4id undertake it and was as fair as I knew how to be that
I would at once be under suspicion by groups with whese
tntentions for the most part I sympathized. They were unwilling

Lo



to consider Gary in any light save that of Hoape Goat Number
One. An attack « yes « they would welcome it. An attempt
to set down his business ilife as he had sotually lived it «
no. That was vhiteewnshing.

Finally I took the matter to Judge Gary himself.
*I do not know that I want to write your 1ife,” I told him.
,.-xt;rm practices which seem to me against publiic p.uq
a8 I understand it I shall have to say sp. I appreciate
your efforts to make working conditions for lxbor as good
a® you know how to make them, but it does not follow that X
can stand for your financial pelicies. It 48 not yowr
humanitarianism but your ethics I suspeet.®

"well,* Judge Gary lsughed, *if you can find
anything wrong in our doings I want €o know 4t. I had
George Wickersham in here for a year or more going over the
whole seteup telhing me what he thought we ought not to do,
and I followed $very suggestion he made. The Government has
had its agency here for two years exanining our books and
they gave us a olean bill of health. The Suprenme Court has
refused to declare us & monopoly in restraint of trade. o
your worst and if you find anything wrong I shall be graterul.*

I felt more of an anateur than ever after that.

- I also concluded that it would be sheer cownrdice on my part

to refuse the job which I really needed. I had not been long
at my tesk, however, before I was heartensd by the certainty
that from the formation of the corporation Judge tUary had made

yof



a steady and surpriasingly successful fight to strip the
hunluiuu _-hl.oh he was putting together of certain illegal
privilegésas well as to set up an entirely new cods of fair
practices - the Gary Gode it was jeeringly ealled in Wall
Strest.

Orders went out neither to a. noy
acoept special favors from the railroads. Jull yearly
reports of the finanoial condition of ths Corporatien,
whether it bde good or bad, were sent out. These reports
reached the public as early as they did the directors thems
selves mtxu an end to the advance information which many .
f{neiders were accustomed to use for nuu-mxm or buying.
various forms of predatory competition were nm from the
ineide. Judge Gary not only laid down his code, he followed:
it up, preached it assalously to ht: Board.

Another unheard/innovation was his support
of President Theodore Roosevelt's atteupts ?on mluul- it
had becone an axiom of Big Business to fight every effort of
the government to inspeect or regulate. When Gary took the
opposite course, applauded Roosevelt's offorts, declared
that he was doing business goed, deoing him good, he was
treated as a traitor by many colleagues. ‘

Well, this seemed to me as good business
u&rtmu!h‘mmuuwm.”mw.
more definite and practical as a matter of faot than I got
from most corporation orities. But how far was this followed
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up in practice? Before I was through I mude uwp my mind
that his code was applied Just as completely und as rapidly
‘a8 Oary could persuade or drive his frequently doubting and
recaleitrant associates to it. But that took time, took
frequent battles. Indeed, more thnq once he had come
close to losing his official head fighting for this or that
plamk in his platform., '

/The Gexy Code and the effort to put it in
practice reconciled me to my task. IWrapalzssboutxuriting

& Judge
niteiirsxdisnppenrads /Cary was en easy man to work with
becuuse he was himself so interested in following his owmn
story. He had been too busy all his life to give attention
te the route by which he had come. Now he enjoyed the looks
back. Finding that he was willing to Sake literally his
promise to open records and answer questions I laid out a
1ittle plan for covering his life chronolegically. It
Pleased him for he was the most systemmtie of mem. It gave
him delight tc remenber. *How a man's mind unravels,* he
exclaimed one day when he had suddenly recalled something
forgotten. '

Our interviews were carried on always ot
71 sroadmay. He kept his appointuents sxmotly. hlulr. oA
pver, did he keep me walting, and if by necessity he did he
slways apologised. If I wus late I was made to feel elearly
that that was a thing not teo be done. )

While Gary was prepared to be frank in his
talks with me he was not prepared to be misequoted. e



evidently had learned that even with the best intentions
a reporter may distort what & man has said out of all
resemblance to what he meant. Me guarded against this by
alwmys having at our interviews a seoretary who took down
in short hand all that he said, all that I said. I made
long hand notes, diotating them as soon as I want bask to
my desk. I do not remember that a quuttaa‘ of mise~understanding
of meaning ever came ﬁ. ;

Convinced that thl. Gary Code was genuine,
not mere window dressing for the publie, nothing interested
me more than how a man in his fifties who had been for twenty
years a successful corporation lawyer was willing to preash
to wall Street as he had done. I finally concluded the
truth to be that Elbert Gary had never outgrown his early
bringing up. He had never gotten over a belief in the msounde
ness of what he had learnsd in Sunday School and of what later
he had taught through mest of his manhood in Sunday Sehool.
The difference between him and some of his fellows in
business brought up in the same way was that he insisted that
the Sunday School precepts of honesty, conoideration for others,
fair play, should be preached on week days as well as Sundays
in the Board room as well as the Uhursh. If he ever sonsed
that his mesching was both comie and irritating to Wall Btreet,
which I doubt he never gave sign of sucl a preception.

I soon found that I need not hesitate to
bring him all sorts of oriticisss of his doings as I unearthed



thenm in studying the public's remations to the stael
Gorporation's operations. They never poeved or irritated
him, rather he enjoyed analyizing them for my benefit. Me
never dismissed radical opinions as nonsémse. In the

year T was working with him there was mv a publie radiecal
meeting in New York -« and there wers a good many of tham
that year = that he did not resd all the spesches and did
@t comment on them intelligently and with good humo¥r.

»we must know about these things,"” he
paid. "we must know all about Lenin, all about Mussolini.
They are great foroes; they are trylu new tol'nn of govermment.*

| (His xnowiedge prevented him from being
scared. #““. all Gary enjoyed stories of his struggles to
establish his own preeminence and his own code in the
corporation. At the start he had several of the strong men
in the corporation againet him, but he had won out and it
gave him the greatest satisfaction to show me letters of

congratulationsto quoete former opponants as saying, *You
were right, I was mu,:/

/Particularly he enjoyed the very good terms
on which he stood with Theodore Roosevelt whose upopuuut,
in the street surpassed even that of the seecond Roosevelt.
WHWM
et aterd: thit: tie serporation: wark: witive: notx sgalnet: e
FOLeTE: oo wwe teying: tecknetitute

He stil) talked with emotion of the decireion

of the govermment to bring suit againet the Bteel Corporation




under the Sherman Law. He thought he had satisfied thew,
that the stoel uvorporation was mot & monopody in restraint of
tyade, thet it was what’ J oaii8d s good trust, and wien
the Attorney-General’s office decided that there might be a
question about the gquality of this goodness Gary was Serribly
disturbed. There were advisors who tiought he ought %o
try to settle the ‘-uzt outside, but he would net have it so.
The Governuent had doubts and he must satisfy them. IMe did
not believe that the law applied to the Steel Lorporation;
he did not believe that it was contrary to a sound business
poiicy, a menace to the countyry. That =ust be settled once tor :
alde.

0f course he was Jubiiant over the outcome,

f . done

1t justified his conviotion. ~ Judge Gary had/a great job
and he knew it, but interectingly much/tt never made him
popous. As & matter of fact he was simple, natural, in

talking about 1t. _ decwevesuodessstimcbed: ibscsmemnbaethoughx

ettt e wwecrigits \ Along with thlis really simple onj oyment
of hie own ounnaot he had & nice kind of dignity and & cares
fulness of conduct which wae not entirely natural to him. Yo
be sure he hod always been a good Lethodist, » good eitisen,

o hardworking lawyer, but &t She sane time in all these eaviier
yoarak d 204 what was then called & gay life. Me had iiked

e fast horse, iiked to hunt and wes the world. Me was curious
about all kinds of human performances, looked into them whenever




he had the chance. When ha beoame the head of the ntesl
O8rnoration he could no longer sing in tha choir « he had to

go to the Opera and sit in a box. ne ne longer drove fast |
horsaes. | He wanted to fly and the joard of the ntesl
Corporation passed an ordinance against it - too dangerous.
when he traveled it was more or less in state and he aouldn't
#lip out with a erowd of men at the stopping places to see

the town,

It nahﬂnm/hut he felt desply that

he owed it to the Bteel Corporation to be above reproach.

Not a 1ittla of this carefulness was due, I think, to the
effect on the public, the exhibits that several of the new
steel men had made of themselves after the Corporation was
formed in 1901 and their offices ware conosnéabed in New York.
They wars rich beyond their wildest dreams. The restriotions
of the home towns were . gone and thay broke loose in a
riotous celsbration which seandalized even lr.‘ Norgan. Gaxy
joined in nothing whioh approached orgies. Jis was too hard

s worker and always had been he saw with distress the effect
the high living of certain of the steel men was having on the
publie. It was a danger he felt equal te the spesulation

in stesl stock hy officers of the sorporation. To countere
aot it he gradually became more and more a model of Sorrectness.

I came out of my task with a real Miking

for Judge Gary and a profound conviction that industxy has not
produced one in our time who so well deserves the title of



industricl statesman. But I had to pay for saying what

I thought, Under the heading of "Phe Taming of Ida M. Tarbell®
my favorite newspaper declared that I had become a eulogist

of the kind of man to whom 1 was mrnumohrmlenwo

But Judge Gary was not the kind of a captain of industry to
whom I objecteds On the contrary, he was & man who at

the frequent risk of his position and fortune had steadily
fought many of the privileges and practices to which I had

been objJectings

- However, one is judged largely by the company
ha keepss Judge Gary belonged to an industriasl world where

The predatory, the brutal, the 1llegal, the reckless

speculator constantly forced public attentions That there
was another side to that world, a really honest and intelligent
' An the

effort/making to put an end to these practices few knew or

- knowing acknowledgeds I could not complaine I knew hqv

it would be when 1 starteds But I must confess that more
than once while I was carrying on my work I shivered with
distaste at the suspicion I knew I was dbringing on myselfs
The only time in my professional life I feel 1 deserve to

be called courageous was when I wrote the life of Judge Garys




uy sctive interest in the industrial 1ife of
the country brought me unexpected adventures. The most
inetructive as well as upsetting was serving on a Mpl.o of
those Government conferences iuch 20th Century presidents
have used so freely in their attempts to solve difficult
National problems. An Industrial Conference called by
President Wilson for the fall of 1919 was the first of these.
ur. wilson felt clearly at the end of the war that our
fimmediate tnporu::/.;ro:;.u was to establish some common ground
of agreement and action in the conduct of industry. Wwhat he
wanted evidently was a covenant by which employer and employee
could work out their mutual problems, as co=operators, not as
enemies. There was need of action as any one who remeubers
those days will agree. The whole labor world was in an upFoar
and one of the periodical efforts to organise the steel industry
was under way. . Gompers, the head of the American rederation,
sponsoring the ltl‘lk.,hl‘ had 1ittle or mo sympathy with a
contest at the moment but had been pushed into it by the -lrott-
ness of the radical elements boring from within throughout the
var.

“These disturbances must mot go om. It should
be possible to make plans for a peaceful solution,” Mr. wilson
said.

And 80 a Confersence was called. In spite of
my refusal to serve on his tariff comnission President wilsen
had evidently not given me up. u a matter of faot our



atquaintance and mutual coniidence hnd'gro-n during the war.

He now named me as one of four women representatives, the
others being Lillian wald, Xkxx head of the nurses' HSettlement
in New York City, o-rtrﬁdo sarnum, & social worker of
california and niss sarah conboy of the votton Textile Union.

| The Conference was an impressive and exciting

body of some fifty persons divided into three groups representing
the Public, lLaber, Buployer. t.'or course, sat in the first
group where I found as my colleagues a bewildering assortment
of men from various ranks of life. There was uUr. Charlies Eliot,
Charles xdward Russell, John . Rockefeller, Jr., Judge uUary,
John bparge, Barnard saruch, Thomas L. vhadbourne, and a score
or more less known to the public, though not necessarily less
influential.

At the head of the labor group was kr. tamuel
Gompers. Among his colleagues were some of the most experienced
labor leaders in the country.

The menbers of the employers group were ahosen
from among men who had been particularly helpful in directing
their industries during the War. Among them were many interesting
characters. Two that I particularly enjoyed were Menry Endicott
who with the Johnsons had established the famous shoe towns newr
singhaspton, New York, and a delightful pungent charaoter from
ueorgia - Muller RE. Calloway « who in twenty years had built up
from scratch mills and a village with homes and schools -
everything to give life and a chance to hard working mill people.



¥®. Culloway's story of what he had done in veorgia was one
of the very few joyous contributions to & gathering doomed
to be a dismal failure.

A body could have scuroely had & heartier
welcome from the public than we did. People seendd to feel
we would find a way to end the fighting) that'-o secretary
of Labor Wilson who made tl_u key note speesh told u,m what
we were there for. If we could produce a document which would

~~

secure the rights of all those concerned in an industry it
would find a place in the hearts of men like the Hagna Charta,
the si11 of Rights, the Declaration of Independence, the
Constitution of the United utates and the Emancipation Proclamation.
He brought us all to our feet, all save a few who were too
interasted in political strategy to entertain a high purpose.
we were there to plan for the future of
{ndustry. But almost at once we discovered that it was not
peace or the future of industry that was in mr. Gompers' mind.
Also, we discovered too that the master politician of the bedy
was ur., Gompers. we were hardly organized before he called
upon us to ajpoint a committee to report on the steel strike.
Dr. charles Eliot outraged rose in all his
very genuine majesty and reminded the body that we were not
there to attend to the troubles of the present but to plan that
such troubles might be avoided in the future. mut the steel
strike wae on the table and we left it there when we disvanded,

s menace and an irritation.



It was not Mr, Gompers' rnélution.- homoi.

which ruined the Conference. It was the inability of the

representatives of labor and employer to agree on a
definition for collective bargaining. The Conference as
a whole contended that such a definition must be a leading

~ plank in the pdatform we were there to make, but there were

to be many other planks. Committees were at once formed
to £ rame them. Almost every member of the Conference, t oo,
had some particular resolution thet he wanted to incorporates
I know I dids But most of us never found an opportunity to
present our notionss Collective bargaining and what it
meant was always getting in our way. !hob employer and a
owﬁidornblo number of the publie group believed that the
definition which the labor group offered meant a ¢losed shops
Judge Gary openly charged this. But labor was quite as strong
in ite suspicion that the definition which came from the
employer's groups encouraged company unions, at that moment
flourishing in numbers that alarmed them. Suspicion governed
both groupse.

This went on for two weeks, then Secretary lLane,
the acting chairman of the Conference, appealed to a very




sick Fresident and from his bed woodrow wilson begged . us
& :
not to allow division on one pom?dnnroy our opportunity.
"At & time when the nations of the world are

endeavoring to find a way of aveiding international ui.' he

wrote, "are we to confess that there is no method to be found
for carrying on industry except in the spirit and with the
very method of war? Must suspicion and hatred and foroe
rule us in civil 1ife? Are our industrial leaders and our
industrial workers to live together utuén faith in each other,
constantly struggling for advantage over each other, doing
naught but what is compelledy

"y friends, this would ln an intolerable
outlook, am prospect unworthy of the large things done by this
people in the mastering of this continent; indeed, it would be
an invitation to national disaster. From such a possibility my
mind turns away, for my confidence is abiding that in this land
we have learned how to acoept the general judgment upon matters
that affect the public weal. And this is the very uonﬁ and
soul of demooracy."”

sut it was too late. ‘The labor body walked out ,except
e few railroad men, wise and experienced in negotiations. : :
Xkxuxx A group of employers followed them, It was defeat.
There was nothing for the President to do but disband the
Conference, He did ask, however, that the public group of some
twenty five carry om.  Now this group included a number of



ext racrdinarily able men. From them had come some of the
wisest and broadest suggestions that had been placed hefore
the Conference. They could have presented an impressive
program, but they had been out-manceuvered. They lost heart;
they refused to go on. The only remarks I made at that
Conference, bewildered as I had been by the political
manoeuvering, was when I saw the public group ynm for
the cowardly business of denying the President's request.

"Let ue stick to it, do our best, make some report,” I pled.

But I do not think anybedy heard me. X
had an impression as I talked that most of them were caloulating
when they could get a train to New York.

My next adventure in government service
came two years later as a member oranutum Harding's
Unemployment Conference. The country had been caught in the
first great postewar depression and nobedy was ready for it.
Nobody knew, indeed, how widespread the unemployment was.
ur. Marding called a Conference to deal with the problem without
attempting to find out. The result was that on one hand
you had an oppuluon belittling the numbers, on the other hand
you had tm.nmamcf the cmrmuf/rllm% probably
exaggerating them. Nobody knew. And how easy it would have
been then as now to find out by the same method the country
had used in the war when by a cooperative effort the number
of draftable men were counted in twenty four hours at & limited

sxpenee.



Thie was an impressive Conference because of
the malke up, and it was a nmighty well conducted Conference for
the Chairman, Soerotary of Commerce Hoover, kept it in hand
W from the atax't’and this in sylbo of the fact ﬂlﬁ
there wore all the elemonts of oonrli.o!: in the Industrial
Conference and some oxtra, rormonmunlnbomm the
labor groups themselves, particularly t.hnt thorny mbl- of
trade jurisdictions But Mre Hoovor was enormously skillful
and we oame&oututhapm@mm&u 1t had boen followed and
tho nachinery which u/%‘m country would have come
into 1080 in a very dirrex-ent stato of preparodnesss 3

After our dismissal 1 put together 1.!1 a
locture what I concoived to be the practical conclusion of the
Conferences As my text I used ono of the first prineciples lald
pown,; "The Time to Aot l1s Before a Crisis Decomeos Iaoﬂhbhu'
This text was an offlclal end euthoritative recognition of the
unpalatable fact that business moves in oycles = alﬁyt hag =~
that a boom will be followed Dy a slump, that common aense m

preparcdnosss
How preparet The Federal Government, antate,

_'oommm.tty., ommty./dom to the smallest, was to have in roserve

plans and money for work it wanted done, but not absolutely
ossontlal at the momente VWhon a slump started this reserve was
to bo called outse

Private industry was by no means let offe
In good times it was to lay wp a surplus with which to keep plants




o and laboratory alive and ready for action as soon as there

P

uté was & roturn of orderse The employee was to be protected by

& employment insurances Tho individual house holder was to keep
& bagk cortsin neoded reopairs and improvements for the day of noods
[(:1_ " That is, overybody was to be ready with his life pl‘mo ;
T For two yosrs I talied with the comviction
E : orm.mmmgaaohmhoﬁolimsaomlmdlmm
; to with more or less entimsiasn until it was obvious the slump
‘ﬁi_ was passing. It was a bad droam woll over = good times had comos
£ Why lay plans for the future? Dy 1026 there were no longer

F:: audiences to listen to a tulk on preparing for unemployments

é Apparently overybody, even Prosident Hoover, who had been the

B ali-officiont chairnan of the Gonferance forgot all about the

programs
On the whole my littlo excursions into public

poervice wore dlscouraging and dlsllluaioniﬁg. but they aid
convince -me that I was right when 1 gave as onoé of my reasons
for not going on to President Wilson's Tariff Commisslon the .
fact that I was not fitted for the kind of work a commlssion oy
confeironco roquilrose

I was an observer, a roporters What inter-
osted mo wap watching my fellow mémbers in aotion, the uhﬁt :
wariness of Seorotary Hoover, the armused and slightly contemptuous
‘smile of Charlie Schwad when hio heard a women had boen put on the
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0&‘ - goal committeo, the unwillingness of representatives of rivale

Ko : nmining unions to Ao anything to relleve the immediate suffering

E of Wost Virginia miners, sufferings so useful in their campeigns;

; P the stubborn look on the face of those who fought over jurise

5: o dietion in an offort to reach an adjustment whilel would permit

éﬁ hungry men to teke up worl: walting for them, the quiek pontiojl

= 1ine up; the clevor political plays; the gradual fade out of the

Eﬁ - objective, its roplacemont by perty acbltionse

gf Altogether it wes o revesling study of the

é renson there is so little stecdy progress in the worlds Thede

o fallures joined to the refusal to have anything to do with the

e Loague of Natlons put an ond to my hopes that the War hed taught

E us much of anythinge We were not recdy for the sacrifice

k@—e - negessary for peace nor hed we grasped the natural metlods by

{3 which things grove We bolleved wo could talk, potition,

- loglslato, vote ourselves into poace and prosperitys We hed

L::i not borned thet toll and self-gontrol are tiree fourths of any

> achlovement, and thet toil and solf=-gontrol bogin with the

Qg -+ individuale

g Imxt?nwithnwtn]klmmthoaem.ﬂth
Q a troubled ninde contipuq,l,:.a way and wo would dostroy democracys

o

@}: : often onec @'oupl,\tohnn%}rmo ‘lhntnuntmr |
@ mxbitisnsy transformations in govermment machinery, new types of

S S R S R
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leadors, a multiplication of the children of privilege we
. bad always so fosred, the substitution of humaniterianiem
for ethics, sympathy for Jjuatices _

1 was diseouraged,but I nover lost falth
in our schene of thingse I nover came to believe thit we must
change demooracy for goclalism or communisnm or a dictam
You do not change human nature by changing the mechinerye
Undor frecdom humnan noture has the best chances for developing,
for corregting its woaknesses and fallures, tar developing its
capeoitioss It 1o on these i-provements in men that the
future wolfare of tho world depondss So I bolieved and 80
1 argued as I went about, though scmetimes I confeas ﬂ.th?lp:lﬂ.t
go low that my tongue, was in my choeks

Such wuos n:y growing disillusionment when in
1026 I was esked to @ to italy to report on the Faaseclat mh
of Bonito Mussolinl, now four yeers in power, o scandal to the
democreciss at which he openly Joerod’mt an oven groater ono to
thoe soclalistas and comrmunlsts who once had thought him on the
vhy to boing the strongest radical leader in Buropes

I xnow 1ittle of what had gone on in Italy
aftor tho end of the Wers I knew tle parlimentary systom had
broken dom;}

SonBOTOnonE | 1 know there had boen two years of guerrilla
woerfere after the Ponce Conference, & period in widch 1t was

" nip=and-tuck whother the next ruler of Itely would be Commmnist
or fusoibts Thoe Fascists uMexE?ig deader Mussolini hed won m s

F




e I had beon amaged, end have nover ceased to be. amaged, thot

L changi
- the dramatic march on Rome which ended in WM

E; 2f ¢ perlimentery form of govermnment intd a dietatorship

; had boen carried out without bloodsheds Anlum world

= had seen tens of thousands of unorgenized and foxxilwxzmst in

éz part unarmed men march from every point in Italy to Rome, call
\; ~ for Nussolini, got him by order of the King and then march |
e ~ home again, not a brigk thrown, not a head brokens It was the
?‘ moot amaging trensfor of government I had known of'e

S

*6’ But I had nevor given much attention to what
= had followeds I had never aslked myself if 1t was inevitadble

g that a dlotator should have arisen in Italys I had nover asked
;%:, who wes this man Mussolinl or what was this corporate atate which
- ws energinge

E : Unoasy es I was over the way things were

T

i going in the United States I vaguely felt when I was seked to go
"“::?: look all this up that possibly there wero lossons theres Possibly
E I might lecrn something from Italy's experience of the process
I]%T by which manaclesare put on free governments However, the real
lt:l?t roasson I went to Italy was becouse I was offered so large a sum

N ghut 1 could not afford to refuses
My friends did thelr best to dliseourage my
goinge Down in Washington a worried under secrotery who gave
me my passport and b tters of introdusction told me pun!.nlsﬂ.inlh
that I probably would be arrestode '
"But why?" I askeds




"Woll, that is what is happening now to
all our Americanse Thoy drink too much, telk too muche The
chlef recson as far as wo can make out 1s that they have to
arrest them becauso thoy are attacking the govermnments We do
the same thing hore now end then, you knowe" _ :
In Parls my best frionds, smong J}m.
80 much of an Itullan thet ho tallted the dlaleets of soveral
provinces, told me with all soriousness that I would be searcheds
1 must not carry the lotters to mombers of the opposition, nor
books hostile to Hussolinie Tow I was crmed with all of that
sort of thing collected in Weshington, New York and Pariss
i 414 not propose to give thonm up without a struggles
I was told I would find no newspepers ex-
copting those s mpathetlic to the regime - & serious handicap
as I always count largoly on newsppperse I must always use the
Fogelst salutes I took thls so serlously thet I practiced it in
my Paris bedroome 1 must not speck Frenche I was counting
on that as I speuk no Itcllene Thot is, I sterted off to Itely
with a large collection of "don'ts" coming from what I considered
informed pooplees If 4 Al1d not have o natural dislike of 31'1!1;
up an undert.king I nover would have carried out my assignments
: However, at the end of the first day in Rome,
a vory oxciting day, I awckened to the fact that nobody had
sourchod my bags for Meriminating ,'d_ocmtl. that I had talked
Fronch all dey end that I hadn't noticed anybody using the
Faseclnt salute, and most importent I haed found at overy newapeper
kiosque all tho Frenoh and English papers side by side with the
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itallene It guve me confidences As o mutter of faot in the
four to five months that 1 -Jrv.n Italy I A4 precticelly what
I had planned to do, nobody peld any attention to mes Ny

‘mail was nover interferred with, so for as I kmows Thet 48,

Mnnmﬁmmghuo%of interference to which I
had listonod at the start/cone trues ‘

I do not moan to say 1t was always oasy %o
got to the people with whom I wanted to tolicasd more than omoe
when 1 succoeded I found the porson fesrful of quotations I
a0 not moan to say that I found no roevoltas Down: in Palermio, .
in corners of Hilan and Florence «nd Turin, as ¢ metter of fact
almost overywhere, I ron across bitter oritics of the new regime
S s aorexsan I hoer overy day in this year 1938 of the
Proaldent of tho United States, but on the whole even M
porlimentariana woro acoepting Mussolinie "He has saved the
country,” men told mes "We don't acecopt his nmethods, wo don't
bolieve in dletatorship but it 1s better than anarchys"” |

Molkeding my headquerters at Rome I went over
the country fairly well, particulsrly the industrial scctionss
I visited Turin with its hydro=olectric developments, lﬁ
grect Fiat factory, its artifieclsl silk, all plants of the firet
orders I spent some days in Milan, visited: the grect
Pirelll plant, at tho moment thmyxmers making undorground cables
for Chicagos I sow whot was left of the co-oporetes at Bolognae
1 clirbed into that plucky little indepondent Kingdom of
San Marinoe Mussolini had boon there Just before I arriveds
Thoy wore 1l for hime Ho worked ond mode peoplo worke That




i is what had made San Marinoe

b
va I went South into Calabria - over into

kg 7 Sleily always looking for the effects of the now regime on the

o 1life of the peoplee There was no doubt about 11:,-' sensible

& things were going on, redemption of land, extension of water *

5: power, amasing efforts at wheat production and the people were

Ej; acdepb.‘.ng it with understanding, reclists that they weres

E | The first thing that springs to my mind now

if when 4 recall those months in Italy is a2 long procession of men,

g women and children bent in labors They harvested rields of

(:é rice, wheat, alfalfa, laying grain in perfect swathes; they sat on
= the ground, stripping end sorting tobacco loavess They crowded

& narrow roomg with tiny girls, old women, embroidering with sure

S fingers lovely designs on linen, fine and coarse; they cooked

b= their meals before all the world in the narrow streets of Naplesj
& _ thoy carried home st sunsot from the terraces or alopes of mountains
‘% .~ grect bagkets of grapes, olives, lemons, young women straight and
k::i | fira thelir burdens poised surely on thelir heads, old women bent

b under the weight on their backs. They drove donkeys so laden that
Q%T__ only a nodding head, & switehing tall were viaible; they r.!_.n'l

= .

=

N the roads with their gay two whoolod carts, temiled sheep, ran
| machinos, sct in markets, spun, weeved, moulded, bullt - a world
of worke | |
Mingled with these piotures of labour were
oqually va@ant onos of theso same men and women at play, mna-;
and Sundey crowds {1lling the stroets, the roads the cinema, the
dancing pevilions, the squares of little towns traeing their history




0 back closrly more than two thousand years, gay with flags and

i} -mmrammtmmm.mmmmm

p hold thoir breath as to tho notes of soft music the 1ithe _
T ' ﬂgunaottborommlkmmnflbi@mthhudﬁhm e
&?‘ and rhytlmlic stepse : '

= - It was hard to reclige when I looked on

; them that six yours ourlier those sume poople were as bullr out

e of stop as they wore perfectly in step at the present moment,

g— thet instead of rhythnic labour, there was a clagh of dlsorder

? © and rovolts Mon and women not only refused to m themso¥ es /

o but to lot other pooplo worke Orain dled in the flolds,

g threshing machines wore destroyed, factories wore solzed, shops

5 : wore looted, rallways rcn as sulted the crows Sunday was a

dny/mt of rost, amuscnment, pruyer, but of wars feotes were
dangerous, liablo to bo broken up by raldse Insteoad of the
steady balineo, orderly actlon, so consplouous toddy was the
disorg.nigatlion, anger, violence of e people unprotected in its
normal 1lifej a poople bocome the prey of & dogen eolashing
politicel partios and not knowing vho;'o to look for a loesss to
load thom out of their Sgypte How couldht bo, one asked, that
in 80 brief o time o poople shouldarop ite clubs end plek up ite
toolsa? | :
b Gk a S s Thore was only one unawer - Mussolini.- ftlread? ;
/nome everywhere to conjure withs I used 1t myself after I had
talked with him, on scared gontlemon %o whom I hed lotters of
introduction and who focred quotation = "But Mussolinl sew me =
talked with me" - nothing too much trolble after thate
{




(S ‘ But what kind of a man was this dictator?

i\ "You must go .nd soe Mussolini," ouwrable and
; ?‘E&f‘&l&m Se 8e Fletchor toldmommmmmxo:m '
JoEE working on the Embasay's volumilous records of ﬂmthﬁm

E»_ on in Itaely since the end of the Ware I balkeds __

2 "I on not rosdyw ith the questions I want to
= ask hime" |

; | "0n," sald Mre Flotoher, "just go down ond

3 " hove & chat with hime"

Zé: With my notlion of Mussolinl gothored hl'.h
o

el from English and American, as well as hostlile Itellan sourees,
& the word seomed utterly incongruouse Could one chat with this

g bombastic and terrifying individual who nover listoned, told

&; _ you what to think, to say? Impossiblos But of course I wente
P The most exeliting and interesting hour and
Qf% a half I spent in Italy wes in an anto-room wetching two seore
\i:j or more of porsons walting to be recelved, watohing tham go in
t; 8o soared, ocome out emultent, go in inflated, come out oonnpud.
1%,_ Memamomotthmbutmanxim.mntho@inld‘
a the Floot thon at Ostias = Ho walkod nervously about while he
Q was waliting, adjusting his uniform, end when his turn strode in
;C:: , as if marching in a poerados '

031 - Nothing xx I saw in Italy, es I have said,
';}:‘ wes moro interesting to mos Though I must confoss that all
@ the time thore wes cn undercurrent of norvousnosse What x-m
?i mmummsmmmmumm.mh

Mmamm-pmkstanorﬁdzltldlm m




if I should forget and say "wvous" instead of "votre oxcollence,"
would I be shot at suirise? '

It wes 8ll s0 different from what I hed
antioipum I must have m.s-read and mis=hourd the reports
of interviows to have had such an unpleasant impression of what
nsiaitingu. Ap 1 crossed the long room towards the desk
Mussolind oame around to meet me, asked me to take one of uﬁ
two big chairs which stood in front of his dosks And as ho
soated mo was spologlzing, actually apologlzing, in excellent
Snglish for keeping mo waitinge As he 414 it 1 saw that he
had one of the most extreordinsry smuiles I have over seen and
more thon that whon he salled ho had ¢« dimplos

Fothing could have boen more natural, simple
and wMu than tho way he put me &b my oases Itmw'
not at sll afreld to toll, eagor to Ao soe If ho had not been
as oagor i think I should have done all the talking for
luckily at once we hit on a common interest - bet housinge
Immediatoly his smiling facoe became excited end sterne He
pounded tho tablos

"llen and women must bave better places in
which to lives You camnot expect Mﬁo bo good c¢itigons in
the hovels they are living in in paﬂlor Italye"

He went on to uummwmm“—
‘.mmmmeommmnswﬁmmmnn
advonced, mot-mxmammmmnmman
countrye mwmnmum[ "ac!

e, Sk a i
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0y ~ sometimes," he mused.

b _ He was particularly intereated in what

E prohibitidn was doing to working people in the United States.

b "I am dry," he sald, but I would not have Italy dry (sess"

=5 And he amsed me by quickly changing sec to seches "We need

‘g wine to keep alive the soecial sense in our hard working people."

o , " Altogether 1t was an illwainating Nalf hews .
ﬁ_ﬁ and when Mussolini accompanied me to the door and kissed my i
g‘ " hand in the gallant Italian fashion I understood for the first

; time an unexpected phase of the man which makes him such a j
2 power in Italy.  He might be, was I belleved, a fearful :
& despot, but he had a dimples '

fé : I left Italy my head alive with speculations

3 as to the future of the man. There was a chance and 1t seemed

g; to me a very good one that he would be assassinateds Three

tlf_:‘ dranmatic attempts were made on his life while I was tﬁoro,

ﬁi attempts known to the publics There may have been others

the authorities kept quiets As I was salling there came a
rash attack on him at Bologna, the assassin beizig torn to
pleces, so it was sald, by an enraged orowds For months
after my return 1 watched my morning paper for the headline,
"Mussolini Assassinated."

Of course there was & chance, and so far as I
could see it was what Mussolinil, himself, believed he could
reslize - to bring Italy on to an even keel economically, to
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@ 1t by thrift, herd work, development of resources and by

o system of logitimate colonizatlon in the po.rtn.or the
earth 'whnro he-com obtain land, fewr by treaty, or =
by purchase.

And there was a third possibility which one
at all familiar with the course of dletators in the world,
particularly with the one with whom you instinctively compare
Mussolini - Napoleon Bonaperte - that the day would come when
he would over-reach himself in a too magnificent an attempt,
an attempt beyond the forces of his eountry and 80 of himself,
and he would finally go down as Napoleon went down.

Are Ethiopia and the alliance with Franco
and the rebels of Spain to be to Mussolinl what Spain and

Russia were to Napoleon?
1 was glad to breathe the alr of the United

Statea. It was still free, whatever our folliese There

was at thet moment no dictetor in sight = no talk of ones

But it was not Mussolini or the Corporute State which mattered
to us, 1t was whet was back of theme Why had parlimentary
government broken down in Italy, the Itely of Garabalai,

of Cavour, Victor Emanuel? Why had & dletator been able to
re-place it with a new form of government? Those were the

‘questions of ilmportance to Americanse There was where there -

was something to learns




