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I take up the following uportmt pou;z.'uh /
| mnt had be-n your aonuot with ubor botou you ,‘-

|went into the Steel Cuporatzon? Inl mm m um ho-'_'_‘

|nsa no dairect contact, nad hurd of ubor trounu.botn i g

- [tn Wire and nnl but had nothd.ng to do with thun .."
o ,acnoro.l Counsel of the concerns. He ‘was counnol tor tho L

B d: o at tho time of the chl Pullman ltriko but hl.d h&d :

nothing to do with it. I take it that hc wu ‘an on-
1ook¢r in thtae natters, too much ocouptcd to knnv the

e _norltu of the case on either side. This mcana or conru ‘
that he had not realized, 1n going into the comutton,-.
thst there must be a labor policy. His whole mind had» been |
locoupted, firet, with the plans for organu.tion and '
nnmoing, and then the bargaining, md thon tinally getunq;
the thing to running. They had just bogun to run whau the |
lstrike of ‘oA , as he says "droppod on their heads- Part

of the companies in the Corponation nr(o orsmizod but the
tion demanded that

%nadority were not. . The Au ‘
all the companies be organized.. The strike -wvuk-c'il'"'l'ed. withoqt
Hnagotiations. I stated my pollc$ towurdn unionum lt tha.t

time. The Tin Plate Gompany had beon dealing’ directly mnuT.’

h,bor un:lone and one other company, I think: the Shceta. One

elament wanted me to eliminate all labor- uniona, another rm

t_hat ‘they could not. My position was otated to a Hethodilt

Episcopal preacher. Mr Morgan a.nd Mr., Schvab and I put oux',

Inames to a paper consenting to contract where vo fotmd union%

1

.but would not extend the unions. I probably would not havo

4ea.lt with thm 1 ses them. differently 7rom wha.t ygn 4,,, A_

ne what t.hey have dono, nhut thnir code ha.a ‘bo'
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ment came up I was pronouncedly from the start for fair

1 and humane treatment, both as a mgttor,ot_yblicy and a

' how we should treat labor grew up day by day in thQTCor.

| poration according to evente. When the qucltion’pr treat-

matter of humanity.
"Oour first undertaking was the selling of stock.

We didn't boginiby selling comrcon because we didn't .cone-

sider it good enough to sell to employeee. It was not
until I had made a statement to the public that the
dividends on common would be 5% that it was considered a

stable stock. (See this announcement) We sold preferred
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and whenever that stock fell beléw 55, which had been the
original subscription price to ehplbyeoa, we mad§ it good.
Our stock subscription scheme came about in this way’' Mr.
Widener of the Finance Committee proposed that we buy a l
certain amount of shares and sell them to employees: Per-
haps it was Reaxis, because I know he talked of what the
National Biscuit had done. Schwab proposed that we do as
Carnegie people had done - give the men an interest in
carnings. (Look into this) Mr Perkins got up a tontine
plan, something like inéuranc&. He asked me to spend a
night with him and go over the thing. We.did-and he

wrote out the plan and it was shown to Gayley, who made some
changes in it. Stetson read it and he made some changes. I
‘m;de a good many changes and put 1t'into the form in which
it was adopted. I told you the other day that the news- »
papers gave Perkins the credit for it but.Petkini toid‘;he

truth to Cottén, and you should see what he says in his booki’
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our next subject was the ndroty work. I dtrcéfid
McVeigh to get our claiml.uyorl togethor and I thlked to:. tha*,
You will see my nta.temcnta in the rir-t bullotin that Clou
issued. I had had a good deal of experience with claim

insurance in my practice in Chicago. The talk was on

March 23, 1908.
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“No question ever came up in regard to the favorably

s

[en

treatment nof our employees that‘I did not support and direct

it to be put through. I am not opposed to unions as far as
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is necessary to protect themselves. They have just as much

ight to organize to take care of themselves as capital has «

@
=
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it's their code of ethics that I object to.

I
I<

"T would not see Foster who was in charge of the
strike because I knew all about Foster. I met labor leaders|
several times. At the time »f tne disagreement in Birming-
ham i met Makerly (?), a lawyer, a congressman, counsel on

the War Labor Board, spent two or tiree hours witn him,
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trying to find out what we should do. I have had labor {

leaders several times in this office.”

He evidently fcels that Gompers was not fair iu

his remarks about Gary (See his statement at the Industrial
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Conference) Here he tells me an astonishing thing in regard

5 the Industrial Conference. He said, "I received word
fromMr Wilson, direct from Baruch, that if I would serve as |
a me.ber of tne pu.lic group, a majority of that group would

be opposed to the closed shop. Well, thqylltgnkoauﬁﬁiﬁigipup,

as you know - you belonged to it." I hasten to say that I
never believed in the closed siaop. "Well," he said, "the

ajority did not."

He said the greatest objection to the labor union :

is thlt they collect and handle funds without anybody knowinJ

1at 1s done:with the money, that this is not fair;' I.
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