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originel hamssﬁaader us2d tellow candlas wﬁich he made himself,-
but that is no reason why hpgshould d6 20 today. Hs also travelled
to Nebraska and Orsgon with oxteams, but he would bs considsrad

a fool if he tried to do that boday. fhat the bill asxés wis 8
eo-oparativs asction of all parsons, sgenciss, to ba senafittad

by the redemption and cultivation of the land. It 1s not only

the soldisr who wass to ba benafitted, but ths naighborhood, ths
stats, ths nktion.

The Cengressmsn in their objection to this

thay forgot that the early
settlers 1ir their way did exactly the ssme thingz. *hen & new
man came into ths Rgk noighborhood it was the practicse to gsther
from far and near to halp him in "bees" end "raisings". Thers
was a logging bse, to got him quickly e pilsce of land to cultivate;
thers wus & ralsing bee to help him with his house and barn.

Sines the days of the first homasteader we hava
acyuired a rich knowledga of xhm s0ils and the handling of them --
of stock and fodder and fruits - of problems of coopsrative organ-
ized marketing. Ws have pald a biz prics for thass thinge, and
not to make them avsllabls to the settlar of ferm land is sheer
stupidity. AWorsovar, we have bscoms s rich natlon; we have
developed a system of credit which should be st tha command of
eredit producers ss wall =s oradit handlars - particulerly of those
who ars starting in lifedon the land and #ho =rs without other
resourcss then their youthful energy. Cradit should be availsble

to thoss who for wsaesons thsy cannot control hsve baen unable to
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acoumulate cspitsl, who sho would undoubtedly make /[good ssttlers.

Morsover, Vongress did not know that back of Sscratary
l.ane'sa propositioﬁ the bezsls of which he was working, was mors
then one dsmonstration, pudllic and privste, of the siasdom of
this sttack on wild land.

Congress did not know Lhsat thars had been worked out
in the twenty years before the bill was put up to it & set of
principlasz of scisntific colonization. They ware w@rsxkix no lcngeé
thaorias They wers uss thoroughly proved ss ths principles of
sclentific mansgoment in industry. They had been successfully
applied in various parts of the world. The prosent head of the
Reclamation Buresu, Mr. Slwood dead, had proved thsir sfficacy in
Australia with tho backing of the government of that country. He
was working it out with every promiss of success in Rar Caiifornia,
a famous aettlomént, - Durham. Not two hundred milss from whers .
they were sitting Congress, hed they teksn the tourbls, could heve
2 splendid dsmonstration of what Gscretary Lane had outlinsd - that
was in the colonies founded by dugh MaecRas #ear #ilminzton, Carolins.
thers, after twoenty years sxperiment - on & sound and permanent basis.
The prineciples which nad been esteblishsd and wers adopted by the
land colonizing nations aars siaply thase:

ist- (prge 3)
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If Congress had lacked rathar more closaly at this,
mors into one of its own pet undertskings - thet was the recla-
mation of aird lapds of the wast, and studisd how 1t was tu;nlus
out, they would ﬁeva gean that thay had, as a matier of fact,
been for na:rly twonty yesrs committed to the first stsp in the

is, basn _
program for the Soldiers - thet/thsy hed/reclalmbsg lands et gov-

ernment ospencss by irrigetion =nd selling themn st cost price fop

sottlars. At that tirms thoy had sume twsnty of these grest
prejeots in opzraticn. Thars ars twenty-four of tham now,
sontterod through thirtesn ststas, They had %pan' miliicns and
millions of dollers -~ 1t arounts today Lo ovar yEO:,OPP GO\. -
to im'pound watar, 1":#!.5./133/1'!1#/:5/5@?"/-'5595//!“15/!‘ Thay hsad made
ovar 100 dems for impounding watar, somre of thom ssxaighxss 300-
350 faat in haighth Sk \g“u"*‘b 3" M L’ LEVS h L

In tha osursa of this work thoy had bullt mor> than
150 milsa of nsnals, ditchas and drains, In”ordsr to
on thst tremendous smount of pilsd up wetsr thay had built 1000
miles of rosdsy over 3300 milss of telephons lines - a dozen power
plents. I .

Crast nurbsrs of peopls, Congress knew, had gome in
the last twenty ysare unto the recleimed lsnds. The snthusiasts
over the enterpriss will tell you theat there ere todny nenrly
half & million people living én ths thirty thousand lnd more thl-a
that havse been developad fro~ the snga brush laad through the
irrigatisn proj:ots of the country. They will tell you how some
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é% $50,000 to $75,000 worth of erops are harvested from thaese
g ﬂlﬁt #;?olaimod lands snnually, - whiew>¥s and =11 of this is truy.
_é%_”. 1LLi£r But what the snthusissts do mot tell is the number of cases in
"= “T; which the first ssttler on the land failed; how the farms have
I sometimes pussed from person to person bafore finally e sattler

who had had experience of ths soil, passion for it, patisnce

and capitzl sufficient to hold on. They do not tell you that
today, after 24. yesrs] sxpsriance how sarious are the problems
with the ssttlers on the reclaimed lands which ars oon-tnntly
being openad up to settlers. How, in thazzzz of ons much heralded

development mors than 60,000 acres are still untouchad. That of

2019 farms taken up mors shsnxanaxkhausszaixars now baing culti-
vatad by tenants zhan by owners, with the daplorabla rasult that
all Bhe sooisl propositicns, that is the establishment or a settled
community, for the bsmefit of the stats and the nation - ars but a
theory. Thay will tell you that thesa tenants again and again
have bean unable to mest the payments to th»a governmant; to meat
the water rents - that is that while the lands have been reclaimed
the Govsrnment isnot sscuring ths fruits of ths reclams=tion. And

why 3hould this be so? :
The wisa men baock of th2 Heclmmation Bursesu have
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not been glossing over the facts. As a matter of faot, they have

been sEkimx digzing tham out ahd putting tham frankly ond firmly

N s

to the peopls.

_ The first attaai was on thd governmant's plan of 5
_ schama
osing settlers. Notice that Seozbdery Laao'a plan proum

"'-m

his ability to stick by the project and to save anough to m
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first paymsnt. But what does the Govsrnmsnt do when it opsnms
public lands ~ @ither these reelaimsd or homestesd lands - ?
It plays & lottery. You fils your claim, and 1t probably costs
on an average of $150 for a man to fulfill the law's requirsments
of filing the claim - and then somékﬁ*ﬁéﬁ day you drew a numbsr,
There is in Nabraskala rsclamation projaect - the North Platte.
Three years ago 82 farms wore opsned to settlars, 3300 paeople
aprlied and spent thelr money to be on the groun§ at the drawing.
Now the probabilities are that sharsxz in the 3300 tharavuara 8%
good farmers - met fit for the fEzmx settlement, but did the
_ QJA*ﬁ{é_ymiﬁﬁ%1 ﬂﬁ¢ :

government get these men or not? h9 rss l%&is today thet the
North Platte Tands are really in the hands of Russisn tenants.
Those who dres ths land wers sither not fit for fthe struggls thet
nscessariky followsd to make them liveble asnd profitabls, or slss
they were out and out speculators, filing a claim to hold in the
Nope of futurs rise in its valus through the efforts of their
naighbors.

The head of the Loonomics in the Reclamsbion Buresu,
Mr. G, ﬁ; Krotzer, a man of long experience, having served with
Mr., Mead Both in Austrédlis and st Durham, Caelifl, had the curiosity
- to look up the occcupaticns of thoss who sscured land in cn2 Dekote
.préjaot. One of tham he found to hsve been & deep ses diver, -
anothe® an itéwerant base bell player - anothsr s missionsry in
China. No doubt all good at their trade, but obvicusly their trade
was not farming, end after they made s first effort they scon

disapprearasd.
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The folly of unsslected sattlaralin regsra to raclaimsd
lané has finally penstrated the majerity of Congrsss, for a bill
wes pa:8ed a yoar and s half ago changing the IJ?QSE;JfSJ?Q{g%f%éff
. gent sslection. WM UA WLX& |

The whols history of the reclaimsd lands goes to show
that though & man mey be, in the judgment of the Board selascting
him, emsrgetic snd intelligent,- though hs may have had the two
years required frrm axperiencs, and the $2,000 capital - ths chances.
ars agsainst g?ﬁlig'the presont highly orgsnized and ocooperative
farm work. Por what is hié problem - “hat ths government has
done is to provids water for eird lamds. It provides nc roads and
he may have to wa;t years for them, He may be too far away for
schools, aﬁnrchss. His lend must be leveled, clearsd, must have
baildinggfvtﬁg*tiggi genrerally a full year bsfors hs iz ready to
put in s crop; and ths chances are that long before that his ca}lt#l

_is exhausted.
Thend the mistake of naglsecting to

Again and sgaln bacauses of the delay in getting in a crop - ths
existenca of tha nacessary capitsl - they fsll into srror which
settlsr
sxpert advice umd would easily have saved him ths projees fzils,
the puwdjsct and ths state looses. The nscessity, if the
raclaimed land 1s to bs settlsd promptly end suceessfully of
somathing mora thsn what has been done 1is clezr to esveryons who
has hed experisnce in colonization. Hesra's a.typical story of
what happened in case after cese, and &t this it was in Durham,

ineiples
where our SEAAS wers DOINS applied.
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4 settlar, 33 years old, who had never done anything
but farm, and wanted to do nothing else - had a capitsl of $4,000 -
bought 40 acref tract. Mr. XLrsutzer, who was the Manager of ths
Durham project, hzd been particularly plessed with his new settler.
Thought him a sur2 thing. Then one day, came past and sew thirty
acres of alfalfa going to seed. ~ Now, on2 of ths cardinal prineci-
ples of the mensgemsnt of Uurhem was to prove to the new settlers
at the etart that hs wos their friend. He wsnted to bas ths firat
frisnd they made in the éntarprisse. Tho result wes that ahsn he
scented trouble he had a elaim for confidence end recelved it.
He guickly found in thie cese that in building and stocking thas
*Qﬁf place all the monay of the young couple had bean used. That the
map instsad of farming had bezn obliged to zo to tosn to aarﬁ
daily wstee for current oxpenses It was an old story." Here ifs:
whars ths oredit feitnciples provide for cams in.  Your problem is
@8 Quickly'as possible to get ah incoms from your farm, - not lat
it go to waste. You have mo debta. Our schems allows you to borrow
80% of the equity. You have focd hers in your alfslfy - but you
have only ons cow - too much for one person, and not snough for
. ths éream of it. Borrow from us to buy ten, and the Laek alter
\ -Qpé§°£hay oome on the place you will have an income, mora than yﬁu arse
it

sarning at deily wages, - and so it turned out. The ten produced

r s

_;QQSL snd income of $200 in 2 month thergaafter. The terme of the loan
A4 ragulred a payment of sbout $38 a month. You can ses whet he had
b 7 left after thsat. It took him st the critical moment which

%fsé‘ comss with all the ssttlars oﬁ.new land. Brought him intelligent
¥ .
L W \ Q;‘

5 J advice , and then gave him a reasonable advancs of monay.
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In 211 these projscts you can discovar that ths settler
failsd in & congestion of work to get labor - at all times to get
the settled labar'whieh he is léable to need, - the mason, plumber,
the mechenic. How are you geing to get laborsrs into = community

PAIMAAN
of this kihd ?

it's a populer fzllacy that ths craeftsman hzs no love
or ssnse for the land. The tradition in this country is contrary.
As a matter of fact, practically all of our pionesrs wers both
ceraftsmen and farmers. Take &he family of Abraham Lincoln. His
great, great, great, great grandfather was a wsaver, and a furmer;
his great, great, grest grandfather an iron master and 2 farmer,
and the tradition prevailed he had a trade, - Some of them wars jA

Jgoks of all trades. His father remember, was & vSTy good cabinst

meksr for his day, ss well as ag{armsr!

The nation has not been able to kill this long grown

q))rfinstinct in men. here ars land minded tradssmen o’ all sorts.

Land minded laborers - but tha difficulty has besn to work out a
systam by wqigh it is practieal for them to own land and ply their
brada. U§ﬁ£¥ ;:e‘pian of scientific colonization this has baan
arrenged. Take curhasm, It laid aéida cut of the 6500 scrass, 30

tracts of two acres sach, For this olass of maen. Thay were

‘sdboectad like the ssttlsrs - thay had to hove et lesst 3200 as

thqy
cspital; to have & trede which/would spply in the community and

they had twenty years to pey for the land.
The tracts were snapped up, - all pbut two whieh Mr.
Kreutzer wss keeping for what he called = land minded plumber and

mason. He had 80 much disappointmsnt thst he began to think thars
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wars no such men, and then suddenly a man of over 60 yaars
appoaread, desiring = laborer's tract. Evsrythipg was against

him. He broke ell the rules - was old, he was not a, plumber -

;P not & mason. He had only $2. capitel, but he put his case with i
J(S.J« such snergy =nd intelligence,hs 2xplained so setisfactory why : §3‘§
" ¢ he had only $2. that Mr. Krsutzer tock a chance on him. "They -fif
&yﬁykaro picking pscens over thers", hs seid., If you Eono back at 4§
0:\5}J the end of = month with $25 to make your st payment, I'1ll g&vi

i a

EFSW .\u’ Hyou & tract." At t.hal end OL:R", ooka hf amH

Kﬁg;““3\} g ™ than that, and he got tho ot. Hs haa boon one Ef ths loat

satisfsctory settlers in the community. He has a on kapt by
tion

an elderly sister. - a living pro¢f that succes
bk o : .
cen not be made by inelastic rulss, Study Hugh Mec Rase's colony

.QFB;%#_'[IOZ ‘abew feubiqg
5

01} @-
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hear Wilmington and you wil! find case after omrse of this. But
w#hils It is necessary to have rules - so much money in hand - such
" an experience - r careful manager will know whan thay can be stretched.

All this uxperienao in colonization - its ccontinuad
presentstion
Justification in terms of actuel human exporiance 1o mwembers: of

'Congruns, hes finslily rasulteu in oringing bedore it e bill #hich
their
ellows Lhe application in two projscis. Congress, you s2a, is
Giving
kaaping on tha safls side, Any ground stesp by step, but obssnve,

Kieigi1 Jons|jad 961102 AusyBally ‘VY6T-068T <&

giving ground.

Those principles of sciontific colenizatlon damcnstrated
I aa they heve bean, will heve tc make thelr wuy exeotly =e thc.piii; '
ciplas of seientiflc mansgement are making changes in industry.

Thelir success in proporticm to thair rsasonablsmesa, to their
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demonstreted sffiquey. - but in proportion to ths wisdom witﬁ
which they ars appliad. o are working with humen beings.
Ope of the sad things about improving conditiuns is that men
know so much more about slectricity snd steam and cattls than
they do sboul tne laws governing thelir own kind.

Frobably ths bast chance fcr ths dsmonstration of our
principles liss with privste eolonizers, sxactly s«s ths bast
chancas for the principles of scientific managsment lie with the
individusl factory ownar ¢r ownsers. All over Bhe country men of
mosns or groups of men with msans own grast gf%ots of lend -

3 thsy are ambitious to meke them productive. Thoy kmow this can
%}}}gk?}gnly 98 dons by ths help of msm., No doubt themmajority of them
%ﬁp' would like to cerry out thslr smbiticns for production by hired

labor alon® - lszbor they cculd employ on the sams terms as they
do factory labor. They are finding, however, just es thas faotory
mansgers are, that labor has come to tha'pcint where it hes some-
thing tc say sbout terms. - unlesa thoy sre met they will not work.
The farmer on big or little scheme is very much in thz situstion
today of ths houss-xesper. He has not applisd tc his business
modern labor prineiples, and like ths housekdepar, is going to fimd
that untll he does do so hs wlll not got the efficiasnt halp he wants.
\ fis problem of dsvelopment, zemerally spesking, thsn, 1s the problem
\ of eolonization. Catting men on land which they orn own in tims.
# Dvary Ststs hae had its sxporisnce with thass problems - is having
them today. None has quite the ness valua as that of Florids,

for the setiisment of no stete today hss quite the hold on ths
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public imuginstion »s Florida. Speculstors may have given the

country the inpression that her somly &mbitlcn wsus to buildxferx
towns for w#intsr visitors, but go to Florida - get awsy from the
eosst. Travel over her beautiful rolling l=nd, up and down har

hills and valleys - from tiardee on tha south up th rough Pops,

Orangn, Laky, Marion, Volusiu, 'Jackson ille) o go df*&
across the golden tlers through k tc hloombla and the

wast, and you will find thet it is nol town lots toat the men of
Floride ars tal¥ing sbout - that is ths maa who hava stoad by
through the last forty or fifty ysears in which Floridsa haa baen
getting ovar the tregsdy of ths Civil #ar; the painful panannt

of sramsisisn transforming herself from & turpentine and lumbsy
state to o grower of frults, viagetsblas, greins. Svarywhers you
#ind men of schiavsemant, bankers, meneg:rs, raszltors, tnlking about
tha nacassity-of lend colonization.

Now this, of ccuras meens the individuel, end the observer
hera finds with amazemsnt and growing enthusiasm that tha iﬁehilﬂ!’
for tsking cars of the individusl fermsr is very advencad in @i&l
stata, which loves to advertise ltsell ss the last "frontier”.

1 d0 not know wh:ors you #il’ find in sny state & better markat
maneger, comrissionsr than Florids hse, or ens who gives cordial ?
and more personal asrvieb. There was scme misgiuing among 1tn
citizens whon fifteen years or 8o ego 1t wes decidsd to crests a _
 Stats Market Commissionsr. Tt miighter so sssily bscoms & gplitiost
job. They were lucky in their ghoice, for they have a man - his
nsme is L. M. Bhodoa, - who 8o far ss his associetes cen sae,

_ end I heve talksd with & number of thom sbout him - doss Mot mq
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that such a thing as politics has anything to do with a pio&o
of state work. Hlis only :;ought is and has bsen from tﬁs stort
how We csn get mors usaful informatlion through to cur workers of
the land in Floride. enthusiastic with
the States possibilities.

| Through him anybody who comes into ths state es=n Bat
information sbout soil, but put in touch with the rgp-ket suthor-

ties who will give the advice - w#ill got d&tlygnndthtﬁhﬁlyx |
marketing reports.

y Tﬁan there is the splendid service of tﬁe Agrlnulbgral
Collogo.;:hioh I have smiyx already talked in thass pages. That
is, the individual coming to Florida i: not left alone - morsover,
he 18 not at the mercy of the land sharks who operato'iu fqrma
as well és in town lots, here as svarywhoars. The difficulty is
" thet the lone farmer does not elways know thub_In avary well
rogulated atate there exists today mors or lass sfficient agzancles
of this stats, and ho doa3s not dsmand this sarvice, which the
state pays largs sums to provids him, It's with tha developmont
of larga aress in Florida that the interest lles todey, snd hare

the chsncas of applying the fine principles of scientific management

ﬁw«{)«&,

1is.
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