| Interview with Judge Gary January 2, 19;9

aGary

Policies I raisod the question of the Gary policies, saying
that we must get them chronologically fixed. '!ou'did not ,*
I tell him, "come to your first meeting of the US Stoil with

' a written code - the various items in what we speak of as youﬁ

52 code grew out of situations - a matter came up, the Board in-

e clined to a procedure which you felt was wrong and you did 1
:i not hesitate to pronounce yourself. We should get the dovoloﬂ-
; I

' ment of these policies clearly in mind so as to bring it in

i
chronologically." i
|
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The Judge sees the point and tells me that of couruﬁ

k

I am right and tnat he thinks this method of treatment is the
true one. He says that at the very first meeting the matter

of which we have already talked, that is,the treatmoni of
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stockholders came up. le says Guthrie was the lawyer in the

case.
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His attitude toward labor first came tp the front

at the beginning of the great strike of 1901. He thinks this
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was in Vay, says it was at the second meeting of the Board.
(This must be verified) Thne version he gives me today is

something like this. "I raised the question of what we were

| to do and turning to Schwab said, 'Vr Schwab, you have had

| more experience than any of the rest of us with labor, what
" | 18 your judgment?'
"He replied, 'As you recognize, I have had a 1;:3--'gf:

experience with labor, larger than anyone else hqrd,‘and,g&-__:ji

opinion is, when you see the head of one of them stick up, .

hit it with a club.*

"eGentlemen,' I said, 'that Will not be

! of this Corporation so long lﬁ i’§@Lﬁi?b



1on vr 1n buuneu aomo m.you un,. luvoln'm ]

m‘: and uid '!ou won t do 5.1'..




Additiens to n

Gary drops into th‘ oouv.roatlontow thstlhln '
he was a boy nbout 8 or 9 ynn old ' c.nuuun hnnd nv“
in the family for a year. He ‘l 26 or 30 yur- o).d but ;
he nnt to school with the boys. nu- man h.d bun trutmﬁ_‘ :
as a boxor and wrestler and taught the art to tho yom
Garys. "I never allowed myself to be 'mtlhod."v he c_nyl

incidentally, *if I didn't think I deserved it. Now, here - | .

is something that I did which shows what & youngster will

4

do when he thinks he is right.

"I refused to let two of my women schoolteachers
whip me. Once I took the ruler from a teacher and broktbtt |
all to pieces. She was wrong, I had not done what she .ohu_'¢+d
me with. I was a little uneasy after that b.obonuuml d_t.dn!t.. ;

know what my fther would say, but if it ever came to his

ears he evidently found out that she was wrong."

He told another story of an attempt to stop
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turning around in school that one of the teachers made:

Everybody that was caught at it was to be punished. One
after another was caught and summoned to thohjﬂqhu_in
front until finally the whole school was there, the last one

to be summoned being Elbert. Then the punishment began,

K1e1q1 1019[od 9327]0D) Aud

each one in turn being told to hold out his hand and 'b‘cifng .
given three strokes. The last boy before Elbert nl hit v
three times and when he had received the thru ltrokn ho pm:wﬁjj.’
| his hand bohind his back. The teacher demanded thct hc ho}.d
it out for another, he refuud saying that it was- not Juqt,

that the rest had been hit three times and e, would not por- i

mit her to punish him more nenroly ror the un‘ o sns

It comes out in the conversation thﬁ. whon .’ho .l: 01 :




ent o 111 :it. loon wis & locul hour ov‘
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lcrowding him. "Very well," he said, "I have & rnponnbility

las well as you. If you think I am wrong écide ngainut mo.’

like that; others are like Untermyer, always trying to gat POET T
phat is not dize them. The courts don't trust a man liko :

Int ermyer.

Sitea showed me a pioture of s b:l.ll fron G&tn &

Gary, luccusor to John W. Gates & Co., .Hu'dwuro, Stovu,

' Copperware, etc., dated Xay 22, 1877. !'-ho-lt.oro_-l_;l_qt

Turner Junotion, Ill. This C.V.Gary was Charles 'Jh'-'uy’,

‘ tho son or the original Charles “esley, and was born on tho'»_f-

fa.rm at Gu'y s Mills. The Judge says that C.W. Gl.ry dldn'

get along with Gates. "Of course he couldn't,” he said.
"You are not to put this down but Gstes was dishonest, al-
waye was didhonest. His father had the roputut!.on ot bung_ i

an awful liar but by the time he was fifteen John W. had -

surpassed his father as a bigger liar. That was 'tho ‘w’o.u"bl'q L

when he came here, everybody knew you could not trust him.®

s

Once the prelid.ing Judge got angry when. Gary L :

fle did. I took the case to the Court of Appeals and thb’yil‘ o

fknocked his decision to smithereens. The best lawyu-' .r. of
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Interview of Jan.2, 1928 . °

He gets up to draw a diagram but his. uognn .t tho chango + 5
s0 great that he finally rumples it up and thro'y 1t 'y tho
waste paper basket. "My visit was a complete fu‘lur‘.‘ ;
think I might say it was a shock;ln.g failure." ' |

He tells me of going to the »Wheaton‘ canot.n;'y in
which he is greatly interested. He has had &11 the bones
of all the ancestors he could get his hands on placed

there, and I think Mre. Gary #1 is thcrd. He hu built e

fine mausoleunm and he tells me with a little aign of !mpati noe

which he always manifests ﬂwwhon speaking of the ‘present l‘r-e;.,, '
G. that she wants him to build a mausoleum 1n,N;w Y_drfky‘and. _ i
he will never do it. I back him up in this Qlattion. 'I'woul“d: .
hate to see bim present “rs. G. buried anywhere nosr -H_im,, -
though that of course is prejudice.

There is a good deal of random recollections of
other visits to Wheaton. He is particularly interested
in the fact that I know Willard Scott, says they used to call -
him Put. Ve gradually rake up all I know of the Sc‘ptté-i ‘
Tells of the receptions, etc., held for him by va.riqus’-
relatives when he goes to Wheaton, does it 'ith cvidont“ £
plessuro though half apologetically - his old duiro not

to boast but really pleased bythe interest of peoplo in him:"v»'f

Tells how his nephew brought Willard Scott ovor to a ro-

ception in the church. He got there lstc and Gnry n-

almost through when ke looked up and -m hiu. g

_ and "gosh" are the atrongelt words that ho'
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' Hu"nrd man.

Beale .otod as "onductor_unttl w -m
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fo take care of ourselve:Q'(siyifdfﬁg'

Takes up the first year of the. Federal Btocl.

L have not yot found out how much business they did that yonr. ”}“

ut can easily. (See testimony) It was in this yoarvth;g
[ary makes the acquaintance of Carnegie, and I set out to get
heir acquaintance chronologically arranged. The first meet- |

Ing was the one at Carnegie's house of which I have already

that Carnegie and Frick were in bitter competitioxn. - Carnegie -u:
ruthless, that he came into the Chicago territory and-;blu
rails for $16, that Schwab gaid they could produce them for
p14, but this was not true. It was proposed by Schwab, I
think, in order to stop this competition that Carn‘ﬂ_s,i‘e,‘i‘.j-_:n,.'
lackawanna Steel and Penna. Steel which also owned the ﬁd@g-T
ind Colo. Ig;% &’FSZI, should form a selling company which
¥ould buy all the rails produced by these concerns and“idli
)n percentage of capacity. Our lawyers told us that it wﬁui41 
be legal, though some doub®d it. It was Bocauae of this
proposition that about two months after the Federal began to
do bueiness - Decemoer 1898 - Carnegie sent word that hn;
Aoubted the legality of such an organization and he'woﬁld likéf'*:
o see me. He invited me with Porter,andilf¥ick to lunch
see former interview). Carnegle said that He didn'§q§?§p9553 :!‘;

fo enter into arrangements with all these conc&rns;»tiiii h6; i

fo see his lawyers." His idea was, so Gary says, -to yracticallyf
put them out of business, but he did say. that the F.diral nud
Garnegie ought not to be cutting each other '8 threat-._;q§$y?

Aaid "I would not hesitats to arrange a yocl with yon 1!'

dan do it on an equal basis," He says'carnegia hp.

Hande in horror at the ideaJ.gnd:Z_told

fpokon. He said the Yederal began business on Octobcr'l;-léOéjfna




at. nm tine it was portootly ugu. (su tuthony u er
: to Bou-'u opinion) but rrom w prucnt ltmdpoint I Wt
»;1t-, laga__lity'. We mado that asrumont md we' bot.h um m

"The next time I met him was a.tt.or rnck bogm nu
I suit. We were on the train go;ng to Pif.tlburch. ; Gu'nggia
: hon.rd I was there and sent vord he would 111:0 to leo mo 1n
his state room. In that talk I auggut-d to him t)ut tho

proper way to get out of their troubles wu to fonn a oompa.nyi.:-
" and give to each its proportion. 'rhoy m no. qunrul ‘over - g

the pi-oport-ion that each earned. We had qui.to a, eonmnatim*"f

about that- He told me once when I was visiting» a.t aktbou i

(1 think I have this) that he had an idea tmt ovoning to

L]

uk me to put the Federal and Carnegie- tostthor o.nd put mo
at the head of it but that he had bun dotorrod ‘noauu ho
thought the price I told him we had paid for a cortun rul-_jf’_

road was too high.

"After the formation of the U.S. 3teol I n.w Ca‘rno&";‘ :

several times.”" Carnegie sent for ”m’bocauu h. thbugh‘t cm 5

things they were doing might 1nJure his mortgugo. Gm ma ;

"I patisfied him. I think he came to lika ml a.nd blliovo

me. He used to try to get me to ‘play golf n&d’ mo s' 'lm

qf St° Andrew's Club before I

v

knew it , 1nvu:od m' ;'to
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' He said Judge loore was never a'Judge, they called him judge

In the organizing of the U.s.gtoul,‘tho men
that had been in the Federal had a strong piaco. ‘He says _
that Morgan remarked to him one day, "They say:the Uszsteal
is run by old officers of the Federal" and he replied "I

don't know how I can help it 4f I found the best men. there."

The formation of the Federal let loose an avar

lanche of organizations. I asked him about the Hoofo group.

because he was no lamynr.' There was a brdthpr with him.
They were never steel manufacturers, all tholr axberionqt
had been in forming combinations. They put tggethbf'thq
Diamond katch. The Moore gron# organized Tin'Plat6 #ﬁ§
put together the National which included Wickes at |
Youngstowg; They made pig iron and billetu. Next the Moorﬂl
put together the Steel Hook Co., also Sheets. That_ie,‘it
js evident that the Moores were deeper in the game of orgnsbv
ization as organization than Gary. Look up ﬁho'ﬁﬁair”bank!igﬂ;
were. '
It was after Morgan had repeatedly retusod to

consider the combination of the Federal and Carnogio th.t
the Moores took up tne matter. Whether they had bpun:wo:ky
ing on it before or not should be looked 1hta; ui§oathbir;‘
bankers. They got hold of Schwab, and got. up th.e ¢1nnor lt {i

which he converted Morgan; but 1t is 1nteroat1ng to knov

that it was to Gary and not to the Mooron that lorgan,

for the organization.»

He tolls ne or wha,t Prick m'u
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