!'hc-mpo Plu. as I um-uu n. u u umn
ETS bung tmtm in e hnmu«l my. tlu W&u M
has bun utu on in our 1uduu-m voru. tor tho u-t m

and nrc JOArs,

% tn quiet oornon. amtm apt e
80 Qui'ct » m who hvo tikon on thc-nlnl tho rumubuuy o
‘of promtu tuncl whieh people nntu. th:lm mnm. or T
merely sdditions for the comfort or luxmry of their life, mupi i =
which they were willing to bdbuy. These men that lw,n tal:nm. i
responsibility on themselves generally did it as a pmond. %
individual, independent performance. .
Mr., Bdison carried on his oxporuontl 1n . aornv.
e a.ln.yn wanted to run them: hl.lnu. Graduslly he tmd tho
relation of the Smulated money, that is sccumulated mm- -
Lincoln called it. _ |
And we have the beginnings of the General nntﬂ.
Company, It was a 1on¢ trail of invention, men hcro.a\m M
everywhere making improvements, discovering new things.
( If & simple and vivid|% of the dilcovc@y II‘O b! ‘
different people and the way that they were gradually tzttu tout- |
her to make a whole could be drawn it would serve as a gool uxu-tw- ‘

tien. Q
w Edison discoversd that the 1nnntion ua

gonot otund alone, that it was related to other 1nnntuu. l‘hy aln

K reIqUT Jonorod 08110 AUSYSDIIV ‘b6 1-0681 UONIS[0D) [[9GIBL "IN BPL-OUL ~600¢ I0E!

disoovered that in order to make it availadle for pooplo thouf )wl‘

to be nonoﬁ to h.nnoh it,
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xc' did Bdison ﬁnmo? 0311“ to u h Dk A
~ And novw mt 1. the banker. He 1. tlu ou-tod.hl cf MM
n.uod uomh.tod labor,; the money &!.Oh ch‘l mpl.o m APH S
or obtained. That sscumilated laber - its buiun 1n the wu -
is to set other laber in motion, earry on m aa tnm. : Mo
how Morgan financed Bdison. lo quluon m. Mlar tho mmc
unipuutn or whether he gets a larger roturn oa nl Mo ot
our ncmhtod ladbor - the only quution 1- thct th. :I.n'nuto:l
found that he must have this ﬁ.unoisl uohunn back of N.l. e
And then his 1nnntion must be put ovor to thc pooyl.o. g
and in Sxkezmmkxuf the case of the elestrieal oquipnont tmo m o
no knowledge in the people themselves of this thing. It N m ot
the things they did not believe - the story of the ﬁrot tunhom - |
they did not believe. Zhey had to be told. Story of anbbm. nntu._- |
the streets.
But when the people saw they kmew. The olutrt«l
equipment sould be used }ﬁr toms. Then there cames the pcﬂuuu of
the towmn, finaneial increase, the backing. Here ,oxporim,tg were
tried, the pulling together of all of ‘these into a conn«tod h‘qi‘.-
Then there was the relation of those at the hud.
managing, financing and inventing - the brain - with the lundu.
Many hands earry out these ideas of an inventor, very, vqry lsuy
hands. They are essential. but thq came 80 readily nt that pari.od
in thu sountry that they were nunt.al tlnt thoro m s nn blhind

them that m‘ult be considered. That even in the uononto m‘ob:l-

. he was an nuntial factor becauss the waole -uooum thinc doponi“ o
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upon the consuming public and he was a oonn-or -8 .rnt oom - o
the man with the hand at the machine. ZThen tlu romzn “Muu.r._‘ﬁ;
soeially, to the problem began to be worked ut. hor.. th.ro QM '
~ everywhere. |
The attitude of mind erckeE md militery. Owt ot m
effort something learned,and gradually the co-opoutin mnpﬂu
groving. The wastefulness of military methods oroopiu ia - tllo o
effort of a thoroughly, cooperative nndorltnndinc omﬂnnt muu. _ i
All of these experiments sooner or later somebody sees thc full
relation, tries to bring them all together in a sound unit u‘
Mr. Swope and Mr. Young have in the General Bleetries. ‘4
Here you get something more. You l’.u_n, ;ougd; ‘mt
in which you °vo gathered all these advanced @u@‘i‘?’éﬁt{ livo
‘kgoacofuny side by side with other units which do xiot xffcé.'o'(niu

these elements H\fé.rt- of the whole, units which use the old

buesaneering competitive methods.

units which '111\ finance the—imebdent properly. Heap———one—tesue-—ip-
W. uuit\a which will not co-operative with the labor element.
which seek toWﬁr goods on the eustomer's .

by the process called mpor-ulomnihip.

All industry must be brought into line with the best
discovery if it is to function peacefully in the industrial world.

Here is where Mr. Swope comes in as I undor-tmd \n -
£h his plan, no\ for the industry as a whole mhs- o
in the nnit of the 1ndn-tr_ﬂyu%
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The Swope plan is the logieal outcome ot .u th.n
1nborator: ox;oriunt- ineide industry, the br!.ul.nc tuﬁm ct
the very best, the stimulating eof .11 to mdorntmd. to muc.
to struggle to obtain the best in each of its Olmntl ud oxpom

holes.

It is as®

the American Plan. It 1Uﬂ!%§ﬁl%

co=operative spirit, t& democratic ideal than tho“on:n-'cn‘t'

with whom it must funotion if it is to sueceed.

The whole attitude of mind of the regulatory body
must be changed from milatary to oooper’st:l.ou. The work cunnot
be ouriod on by untrained pclitiﬁh— douloplmt. It mat be dono

by men who have been trained technically, socially and fimcnny

'rh whole spirit of friendly intelligence and negotiation must 1'0-

place that you see now. It is not enough to have the
world fight what you believe to be evils = you have got to have the
knowledge and intdlligence to know where the evil lies, 1:.0 get at

its root. Ve have been thrashing at the branches and not cutting
under. A.mLovil is buoyant ..., versatile and its game is to out M;IT
=aight its opponont. While you are the thr.lh:l.nc of

the branches it is its roots in another direction uu-o:u—u’
l1ixe those _  weeds that haunt the garden. Cut off tho%
pszt.) " ."inkl its eye and says, adl ¢ is e.nunt;ai'abqut us |

is lost 'hut find another outlet. And that is what the clever %ék'l
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When it comes to making s 'ombl.o ’l.la ftr muum
an lnuotry you find if you mlyn mt tho uma-t- m
ready, they have been tested .a.znm.s them oxtonﬁ .Id M&mm
nu can assemble a thorcndﬂ.y relisble mhum m ih:ln

rlmtm

nvopo Plan - it is a wuttcu device of & MM
pull it apart you'll find that each fastor 1! th‘ rllﬂtt .f
experiment ,.tasting, correcting. That 1s what you m m
the American Plan,- Somebody noing the need, vorking ut nn- s
thing. . The.. trick%o find those who luvo used !Mt :w Mn

worked out, for rarely you are able, either by tupmt

eircumstance, imagination to see your achievement in mau

with other achievements. And it is only when it is m 1ato -
connection with other uhievmnts that it becomes ru:l.ly unm.. e

Experience is available all over the phu for thon

who believe that this is true. Back in 1916 when Bonry hrd

was startling industry by his unorthodox Five Dollars a uy.

his efforts at regulating lives of his workers, I talked with

him in his office at Dearborn, talking over things in ﬁn*ulf.
There were some 50,000 men at that day in.tﬁo l'ord plant and

Mr. Ford thinking aloud, 1ittle oblivious of me ss his hearer,

/!
said something of this sort -

1

thoysand '
*There are fi f‘ty—uvenxon down there in thou

factories and yards, fifty seven thousand varieties, thcy cm

from all over the earth. Somebody eame in this -orning m '
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‘through the eountry, often in out of the may plac... Lnd M

 teld me that there was a man mnu frcu mm, wh
kbylon used to be. !horo u mnu tm uou n nm

about this sort of thing. Qr » umut nan . m. z: «

look hard enough down thon u thou rm m m u ‘h&'t

I have tried it out. Ve nntod s udol ot thu the e
San Franeisco .xpod:l.t:lon. I told the tolko thnt M mti Vio

somebody there to do it and sure enough n tcuu an 1

trained - and there is not a better ﬁo“l in the plnt,tm

ourse

“We wanted a particular type of yard on.uo a. mno

ago and I said, 'Go and look thro\wh the shops, you'u. tm o

man that ean build it.' And we did. And on tuinﬂl Lomun

building in Russia - nobody in Ameriea. could ha.n donc bottn.
*No, where man are free,in spite of ﬁ-otl' Jcb to J.oot e

for tglent. , experience, use it." i
Thinking on the American Plan I have often thomt B

of Henry Ford's words - eighteen years ago now. Thers. il olllyl

& man if you look for him and 'hon it eomes to -auu L plu |

which will regularize it cannot bo made tron 1Il.¢1uttol tlcno._

It cannot be based alone on a theory, .1thou¢h thﬂ«m m

theory have their part. If it is to work it nut bc by sn

assembling, building up, out of the experience mmzu abm

is what Nr. Swope really has done. What are tho mn pm. :ln
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the Bwope Plan? There is the physieal quy. m» M
m phm. for making c:l.«trtm -onm. !mo m
in the country today according to our last oum g]:'?_ e

manufastures. They make everything from by ‘_“_- ? _;:,_.;;   ; S e

The leaders among these are the General noctru uth u-
plants - Westinghouse - Iutorn Eleotric which urno tho

telegraph and telephone. Behind these lond.crl cm Q 10!!‘ J.m e

of emaller concerns. Think for a -ount/tho unoomnh m s

of individual achievements that have gone into the u.ktu
of these industries. We talk about eleetriecity in thon'

industries and you say Edison. But where would m-on bo

without hundreds of others that from the start Wﬂd 1«».5' '

contridbutions. REdison talked for years . “the ultomtm .., |
current developed by k: \ A long list of names have _;ono
into the making - Elihu Thompson - Bush - etc, And --
multitudu}iou known contributing some small essential item
that gives to the whole. Back only fifty years with the
telephone still a plaything, tw '

How did &}l this great development come? Not one
but hundreds of youths working in corners, patient, dreaming.
Not only Edison with his laboratory at the end of the eaboose
of the train on which he sold papers, but it is Eliku Thompson
and Rice and Bush in his corner and somebody else in the woodshed
and out of all this individual experimenting has con§ the

law whick makes light seek light and men seize and diﬁloﬁp
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" .nlv- and this utmru—q mm
But along with it and uuatm to n mu-m

training of the ohctr“&l cma“g mu t.ﬁy “  ‘1‘.
sekosls %0 many students in w.. art. That u. m -
all the great physical developments hn bnn zm‘ t ‘ “ ‘ ‘ S

a teachable science. And still the boym: th vul M. 1 e

sorner of his bedroom, makes this oontribunon. v i : B
R men work. st the mashines -unh prom't m.
which turn out the results of all this invontivo uh—t lad e
| technical training. The putting them in to the ymm
' they taking cars of qmum.
development has gone on steadily. More and lor./or'lnlsiu. &
doveloping clearer and clearer senee of their rohtionl to m-
whole, sometimes considering themselves largely the. 'Mln.
Only when they came face to face uth problou of llmﬂtat
that the man of technical advance fKkay ruund more and m
the relations of themselves to the intricate whole that hn :

been assembled.

great "
But each of thuq/umblod units have been munm.

independent of the ether, frequently leoking with Julow,. :
suspicion, envy en the ether;rmore or less of a military .
attitude existing between them. BExperience has for«d ’_thn,o' ‘_
highly individualized uniss to see the necessity of cﬂutor
co-operatdep, of sharing, exchanging, so that this svopo Plun '

which we are analying is based largely today om the mvln‘ oy
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1n¢\utrul convidion that co-operatien is t» .m up = ;
natural mﬂ- co=operation whaoh does ut uurtn mh m
individual advance, individual u‘uﬂuu. nrktu g ’_ !
They

gradually been developed through .uoh Mn m Ion. e

' The Swope Plan attempts to f:lnd in 1“ prepu“

article (quote |

It is no invention. 71 is an absolute 14”!:1’ .

over fifty years and more of heated struggle inside the mdutr: i

itself,
But other things have been learned in the cou‘él"‘-ct :
this development. Take this that Mr. Bnpd Ao“ot'l .

down that there should be a uniform system of uooutzu. .

One begins to look back at the cr"th pw:nuutul R

and the importance of accounting in our prod.uctivc nudortukluﬁ_r-

We find an immense surprise that if has been a mwth

the time that ‘
from/apparently the last thing a man knew was whather or. Bo
he was running a paying venture.

(Consult Pearson on the work of the Taylor Society

in solidifying an industrielénderteking.) What it amounts to

is that Mr. Bwope insists that inthis effort:. to stabilize
and regularize our great industrial units men must know whether

they are making or lesing or not. .. The country cannot afford

/h‘nx achieved a practical rununu or tlu- -nn hl.l
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to suppert losing ventures over a great wiod ot tm m
must know where you stand. The industry as & ‘olo mt hn'
where oy stand.. Note that Ur. §Wope eoncedes that the ;ub.uc
at large must know where you stand. And here is what h. uyﬂ.
Tiis growth of the right of the publie te mv m
the industries which it supports is making it, curm on. u-
finances is one of the long slides in the dovo.‘l.op'nt of | |
 industrial life. Thirty:years ago in the great _lt_n:. -,
Serporation, than an infant, highly suspected by the pnbnc ,
at large, its leader Judge Gary told his dirpo}té‘i? (t)ht ,
an annual report must be made to the public of its ti#_n_#ﬂ
standing. < " :
That board of his was made up of the most moﬂﬂt IR Y T
‘fimcuvfndustrial leaders 1:‘!1:}1: ogg:::r;? H:::; R.g::r‘:,'o’}n °? fhn"[ﬁ
the Standard 0il Compaeny came to Judge Gary at‘tor thu
announcement. "You can't do that, Judge Gary,® he said. *You
have a good report this time but there will be years when you
will not have so good a report. You won't want the public te
know, "
"Oh, yes,® said Judge Gary. "I do mant the public to
know. It is right to know and they shall know.®-cAnd it did
know even in the disastrous years of 1903, 1907, 1914. And
today Mr. Taylor would no more think of not telling the publie

exactly how the Steel Corporation stands than he would think of
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nnktng under the present comuum s new 1nn ot nﬂ.
Cget cno ntu in thirty years, and it u . mn m m
8'opc put 1nto his ph.n - a thing buod on tbulut. mlm S
nnd trul of many men over a lou ml.od.». .‘!m mmﬂu M
be uniform, must be publie and it must be rmum by tzn o
agoncin which the government of the Un!.tod n.tu m M.‘
for supervising industry. S el i
There is no rcuou/“;nytn‘ that these ucmin. : | SR
born of publie suspicion and indignation, began thotr 11!'0 1""’” s
ad:proseouting bodiess And yet the idea of our | |
Yederal Trade Board, our various State cominhnl.at‘ w, L
not prosecution. It is co-operative reprhn-utatti'a" Qf tlu |
public in an industry, to get the best results- ror tho plbuc.
to prevent the abuses that are inevitable in buman d.ultm.
that is the attempt to abuse. The business of thlu co.im.’”
is to say whother or no that theipartisular: tim« propoud is
sound or not, if the prastices are fair or not, Mhor
the results of an enterprise are just by the ...% Mur
or no you are duplicsting efforts in an unjustifisble way.
In this of these bodies is wholly mnnl
the country over. Has labor organized the fight as ons tru-t
fought an other. 8o oon-cl.uionl_ sew points of lﬁm-omt
points of correcting and advising in coeperation. ouduuy

industry hed for this attitude, for it begam
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by the most omm’tm and urunt tmm Cf lll
¢onrmnhl bedies for Qorruu” ud mubm It u Sl
an old story, thut of the rnu.ru‘ rumoh. M 03.4 utm. i
that eof the Sherman Law. ;
To go back to J’ndgo Gary agaim aud to n- attttm
toward the first of our great federal tru« .rpumuu
that were utubluhod by Theodore Roouvo:l.t !.n 1908 nl ono
of frank cooperation to work with-not ;gu.nnt. !humo
Roosevelt was not more unpopular in Wall Street thaa J'mo
Gary at one period over this point of ¢ovu-mnt runhtton.
To the point which we have gmadually come in
Mr. Swope's plan - how the thing has gradually develeped -
what dou he say. (Quote) |
The point in which the publie in general 1- ult
largely interested though it is only one of several nuntm poM.
and it is one which is quite hpouiblo to achieve utholt
the solid structure,the organized intelligent fiuuitl ut_-
up, the controlled production, the complete coopsration with
government. Quite impossidle to talk about this plan which
so interests all of us unless you have all of this. And
that is the scheme for an assurance against nnonp:l.omut.
The grave queltion}vhothor in this world the
subject to so great a number of disturbing 1nnuonon whioch
we hvo not yet learned to control, many of thon coming: um ll

uexpectouy, i ndustry cannot work methodically day 1n and W
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out like & well oiled machine. m thlm u m Ot
nsr. short croyzh/“i't out of m. ur uu tlnv u m ot
gear, the roads of the ort-iul aud thc l.mlmuuo. th
seven lean and seven fat years.. !'ht u tho mm u tt
has been from the day of Pharoah. anlm hmc tl
oinply the old :ohono of saving in th. goot mrl m tho pnr
yun, It is the wisdem of the farmer who lnks on tu' u.
feed, fills his larder, prepares mtqu-tor. !ho utm ot
man is as uncertain as the nature of th‘ o.ar't:,h._ ‘.l'o ;o fo!
pease he for peace from their "
whil'ch controls short life. Civilization is a v‘cno'or"‘
never has reached down t;‘ the core of it. !lut is uot nytn
that it may not, any more than that fram the nvon flt ym i et
we may not learn to provide for the seven lean. lr anpo'l.'; m«w- "
attempts to care through the seven lean years of all thc ‘ |
elements engaged. The one that the publu‘ is most
those whose

concerned in today, not / money has gone into the laklu
of the industry acoumulated labor invested thers.
NHot that - no. It is the man who works at the machine. _ |

Here is what Mr. Swope proposes. Interesting te see
how this proposition is 1like the tufbinu he .lkOi‘:- thb Someg
coopéntion he proposes, the pudblicity Rhe advocates, ooanratsu;
with the government for which he standy,the routnn to u. |

labor body. An outgrowth of a hundred u-.ttorod cxpﬂ‘f

effort to take care of the lean years. We. shall g_ot__ m sgain te



CD
93

—~
(¥

/ﬁélqﬂ 119[[2d 989110D) AUdYSIY ‘#H61-0681 UOBIR[[0D) [[9QIEL, ‘A BPI YL 6007

BUI [BMSICT - e

mm ntty years 1is 1Qa¢ oum ud onl ﬁ.ﬂy M
zrritutn tho perfectionists of tolw. !pl i fifty yurl

we «rn.i.nly Rhave been a.ttomm to do uu‘htu m

would mitigate the jiight of tho torku' ‘o tuld thnm

no fault of himself that there s no Job 1: tho um:'y fot
him. R

Each industry hat for fifty yurl bun trytu ln om

yay. to help this problem now under our American Phn. e m ‘
1ndividu1 himself is responsibie for his uyknp in 3«1 m
bad times. Our theory is that we give him the chl.n“. ﬂotut
him so far as political protection is possibdle, 1ntorrorou“ lv
his aelghbor. That was the theory urtorout
conditions from what has come about by industry. Itm o
history has discovered that it is not a continuous weco.l R
and thet it does not'5® agriculture offer a shelter and food
in times of need. Something haé to be done about it. yew

I believe the effort was to persuade the man, himulf. to :I.uk
out for the evil day. Take our pensions for 1natsmo. '\”
IR : all of the great long lean periods it has been the pooplo |
looking out for themselves and those for whom they were
respon\ubh by that has taken care of the greatest number,
Take Mr, Swope's own industry. Long before the word Mhp ’ |
ment insurance had been spoken by him and his conncnuthoro

was working in the General Blectric a neutral aid of the mem
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this and other
_themselves. (Give history, Qf/‘.mﬂi uutrwmﬂ

But all of these tnm vere ut m lo« om

in this social development that has ¢eno én in tho untry tor

the last fifty years - the growing a_on.u t_lut unw tm nu- i
hbnditfo‘nl replacing the oJ.h, new social mt bo

devised if the American Plan wap to be ouooonm. lﬂ lu'

could you devise such a scheme.consistently with tho nm At e g

S8ocial students picked up the term of unomploy-ant 1nmmo
from the old world where it was pra.-cticnd. (8ee book) |
And we began to hear it from all sides. If.indultfy, '
cannot run itself on full time then it must ta.ke care of tho dq
worker. But the worker has something to say about tlut. H‘ ;
:I.s still adgocating that he can take seare of himult. VO!.':
interesting how he has done it in various parts of the aomryo
Not leng ago I found myself in a New England toxtilo co-unity.-
Here 18 a man in that combination with a factory which is
probadly one of the most important and essential «
in our industrial life was working for a large part of the
population with the most excellent results.
A big community had taken advantage of
good times by buying farms land for their homes.
In the end they were all paid for by these people and now im
these hard times they havc§ had their roof, they hﬂ had their

fire, they have had their ¥god. And they have been lm.di '
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, One m. two days, three uy- of nlk m m Mc
%ﬂfoﬂ .nd uronﬁy}?&ﬁ“ a rcvinl tn tuu omtt:

"“ “5“1“' dignity, they have tnkon care or tlu-ul.m. .

Mr. Swope's oxpnr:l.ouoo conu nt of tho ucul
experiences, or his oxportouco vith -ouu?’:xnm p«)h. E
have all socislly minded,® I )(6’/ heard lnltu' utrou tu
head of the rolophone and Telegraph, say hunngly ut 1“‘
ago. Certainly Gerard Swops is socially nind.oa ud uotau:
minded by a natural procouf-aichuon which many of au | |
industrialists have been getting to a greater or lunr dcpn‘ ;
in the last thirty years.

And it is out of that experience that h oan luto
the question of unemployment insurance so Squarely. |

These settlements of ours - Hull House = Gﬂon'hh
House - the Boston Settlement - growth of people dovottng thn-
selves to the study and the practice of social thou'__xav,,.c.’-,;
have contributed no little to the education of our "1ndult‘ri_a11_nt_l.

Gerard Swope is an example.

He was a St. Louis boy - well-to-do parents who were

able to put him through Boston Tech. and then after twenty-one (ﬂ ,

he went on his owm. ilis first two years were spent in the

General Blectric itself at Lynn, Mass. (?) A test boy =

excellent training - that school that the General :,lldotr!.o

tries for young would-be elestrical engineers. And then he
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As I have said in tho t.nu nm. at 1 .
I tnnk. there were a nod many ozd.-mm Mlm i
the -numnt. One of thu vas tw ® nn -l-t aot M.VIM;:
to earn more than (Quot®) o mueh, ‘ ' o
"Now,” sayp Mr. Swope, "I had m oh:«tton to. a m
earning all he could. Indeed I bolion 11; u fu' boﬂor tﬂ
business that he should be allowed to do so. Bub im thuo
days, bewever, let a man get above a cortn:l.n mut .nd h m g
pretty suzs to have his wages cut. Now you can't nt uybodv f.o
do his full amount of work 1f that fear is before m. e o
He refers me to Robert Bruere's article om '!'ht 'ukcrl
Point of “.'.0._9/;';" later article.
Oone of the changes he made quito prompt ly vu tut ¥
+no should be fired without a weeks notice. If tlm were u--
charged they should have a clear reason for their n!.u. !o T ;
outlines the changes they made in the established p.nuon‘lntu - g

insurance system. There had been a free insurance as h 38

it. DYNow Mr., 8wope does not bdelieve im anything rru-

stamd it, \

If I have something to sell you for two unt-‘.' T'-'f"r_”.‘f.f.f'-" il
vill examine it. If you do met wamt it you Will say so, tut L
you will feek hb< responsibility about taking it, you use ,,u. }_ '

judgment - oritical = analytical - &% I don't like this tnu;.
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- "he is, refuses to take insurance it {s because he cou not under-

“Teadens™

*S0 we made out a pla

They seemed to have 3

only they said that nobody whe ¢.u not tako on . “m, w :
of paid insurance would get any fr... u; thﬂy g.m m m.’
this plan was 1nltancd that young men cmn‘ 1,, _- \ m: £ ‘

Af’ did not want 1t. In the first place tluy nr. t» you‘ h-'*_: | '

realize that \tho ght come when the insurance vonld bo asbfuds.
\ £
to them. They had I presume the coupuny ’J.IIII m.h .

workers generally have. 850 that Ln_xh—pob&u-mm
) i

- t Mr, Swope and his
colleagues st to their cmplogera. *You ean't work here unless

you take insurance,®

A’ ¢ Out of twenty one thousand men to whom this

put, I.am not sure what ysar, only one declined. rn-‘m‘_ n
extraordinary rocord.hj’;éan ‘ 21{1 thomnm ‘

A% found that he was a good fellow - an Italian £ m/

aside.

 money

Bopot

"So0," a Mr. c&opo. *if that man, good 1’0110' tht

stand it rnd.-yomt ~g_et hold of uua:ui see if ‘Hu
q- -

-

Minvuﬁggtim they found that was it mctu'.' the

man did not understand what 1t l ahout, nmum had tho

option of lay:lng, yes or no, ho said no. dve.”.
Wiean . & ) XA
WGetd
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‘ expense accounts to that 1ucono.

 8wope:

to his th. tuut of 1«‘

of vmmtho olmntsno thouht uuutlu. Mt .

thon tho thingn that ho thouht nnu-ny tlut mh mun

¢olu lnl-r the plan should ulopt? !'ho ou th&n‘ thut

to be aequired of all these eighteen lmndrod eomatn .';:"; -

was to keep their accounts in a Jta.ndudind. uaiforl mﬁu.

 One may not see at a glance just what rchtiu/nnifon |

system hn to stabilising industry. : S A

Probably the fact that so many or u have | uaMlo

incomn is that we have never seen clearly the rolut:lon of

To those who know anything of modern buunon uthcdl

WM

it 1is ,a. little to look back forty yuro und no

how almost nobody knew just what the thﬂ.u he was nkiag oolt.

anymore than today most farmers know what they 3‘;&1"‘ co_at.

or most men and women know what they are spemding ur'o‘i.‘;tu

properly to their income. |
Among the many pregnant ideas that that great man

rredorick Taylor's aid to industry was a dononltrati-on tht

if you are going to have anything like a scient ﬂ.c unnganent

of your business you must know to the last ]
been : Gl s
out of that demonstration there has gradually/built uy hw

twﬁnoru tollonr-) ue syutem ot. cut

e

the eo-t. m
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E{ Mr. Swope and Nr. Young came into that perioed which

0 will go down in history of the country as the years of the -

Eﬁ Great Depression, with capitale 4n spite of thﬁ fact thst

= ; i 8
A they had been going through an enormously prosperous perioed. :S§L¢
— e
=2 If you study the chart which they publish .pf their orders’

3 receivedit is about as good an index of company's eonditions '

61-0681 “WONIS([O) [[9GIEL ‘N ¥

they rsdeived far and away more than ever before in their
history. Ineite of that, and the fact that this rise had

beeh continuous éver since the panic of 1920 they had been

doing the very thing that . Hoover's Unemployment Conferenc

fs:" advised employers to do.\LThoy'nmd diversified their prodncti;
taking on thingl that the aristocratic General Electriec had

‘ rather sniffed at>§k0¥m§t years - household appliances for one

thing. The research 1aboratorioa

never been busier

divising new things to?hoop men .,

t
-srplus hnilﬁgg!!;

0 ﬁ
of @()«AJ& United{ States Governmend secutities - as well as

conference co

AMEL/MA_
had on some sixty five millions

llioen of notes and accounts called

something like fifty five
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of those who know so little about the runninc of buninolocl i
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~ that s surplus properly collected and proporly nanssod hul tho 3
same relation to business as seed corn for the farmer - a
precious thing to be preserved.
but they had also révised that plan for laying up 1nnur§nou
against unemployment for the men particularly, that is the
workers surplus to carry as you would carry the'buﬁlncll. It
was & good plan. It depended on whether or no the workers
would accept it for under Mr. Swope and Mr. Young's management
there ha& grown up in the plan a form.of worker's council
to which all but the smallest percentage of men, unloﬁ and
non-union, had agreed and in which they were working with

management fifty fifty. Nothing 1ike this work of unemployment

insurance - could be adopted unless the worker's council.agreod. /

And in 2924 six years before the pinch came in the G. E.

could it be called the worker's ocouncil? And it had refused ig“

&N

—~ = o W Leg

¥4&4h prosperity ¢t

-

look owt—ar think of unemployment? 11

tm—thebusITess - we are putting aside ‘ﬁl
EMBMY_

this th*ng alive for you - you should

!
But they wo not have it.

/

%5

It was another story howevex when theae workers

s A\

who under théir systgm, sc utiniz

e ssicod

Y
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accounting which shows : ~ exactly the cost of th. th!.ug ”‘.t

" each item that has gohe into it, material, onrhud., ubor.
accounting, ulung. shipping. Under this lyotc- s un iu :
makes things can know motly whether he is selling ut . hu
or a profit and the publie can know whether he is dodu-u. -ﬁ
or not. There has come a scientific system necessary to
nund manufacturing, for that matter of any form of buino-l..
Now here made for his use was a tool 'hich zfvol
his manufacturers would adopt would enable each of thﬂn--- to ._k_nov
sxactly how he was getting on, whether he was lo-lihc money or
not. A too;.l}:uteoﬂ;:onething like forty years of fumbling -
twenty years of intelligant conservative attasck made like the

motor engine was made. Thers is was that Mr, Swope found in

the asseinbling he had undertaken.

Not quite so satisfactory M:nto as essential
to his undertaking vas a second that was the requirement
that nothing was to be under cover in any one of these 1800 .
companies - the stockholders and those who supervised the whole
structure he was building must adopt a uniform plan of reporting
their conditions, assets and liabilities, incomes, lomthi.ng
complete enough to satisfy the federal tax examiners, sométhing
putting them all in the-matter of tax on a level, no one getting
an advantage over another, all reporting in s uniform way, all

their accounting, costs in a uniform way. Everybody to know just
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how they stand. But thia form of nporting m.h lr. Swopd
considers so essential was not qnito (1 utura.otorily mkod m
as the acoounting, as I said. But oonlidor hav uoh of 1t m
done. Look at the report that you get ronm:l.y fro.n the
companiu in which you have bought your bit of ltdok. 1t'w
not be more than a share, thoy may not tell you all that you.
want to know. But you say they do not tell you onouh;:: you

| will take the trougoo 2 find out just about where they stand

financially, just about what your one or ten ‘mrd- are really

worth, and what the hopes of them are for the futuro.
that

Mr. Swope proposes/that system of accounting shall
bocomo uniform and as complete and full as the cost socouuu ﬂ«, /,\
lyaton is perfect. QJMM YV WW ‘%
Pyt these two things together in the industry. Add |
to them standard practices of business efforts, general sxghange

of information, a multitude of things which are helpful in
with At

- keeping your particular industry An bound. /oOnce you see that

- the first part of Mr. Swope's plan, that is the stabilising the

whole industry so that every unit would have a better chance to
put itself firmly on its feet, has: gone a long way.

He was stabilizing not only for the industry itself

that the workers future should be insured, relief of turtﬁ'\rw
Now ¥hat:- were the ghings that he wanted done for the 'orkdr'W'
What we have already seen that he had worked out 1n-l;h. own

company he wanted extended to the whole industry, as I said.
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