Looking over this splendid gathering I have been
reflecting that forty yeare age such a movement, such a
meeting as tnis would have been impossible. The making of
it did not exist.

It was not that in the '90's there were no sociullye
minded people like yourselves. There were « many of them.
But they were working in units separated by church, politieal,

race conventional lines. Thay were carrying on their efforts

aw

to mest human needs, the methods of an age still
individualistic.

Panigs have their pointe., The chief of them
is that they set people to a hunt for causes and ways
to handle better their unhappy exhibits. If you go back
to_the depression of the '90's you will find a revolt on
the part of the socially-minded people against their methods

of dealing with the tragic miseries of that day. It was a



long depression, it filled tha highwayw and byways, the
un
strests of towns and cities with an/organized mass of
beggars and s fairly well ovganized body of disreputable
and cheerful trsmps. The household to which I belonged
the coffee pot was always allowed to stay on the stove
until cianer time to probvide a hot cup for the tramp who
: was sure

was sure before the merning/to knowk at the kitchen dcor.

The revolt againsi the headless methods of

dealing with this mass of micery oul of the revolt came
with

what we call organized charily -(an entirely new conception

of ebligations towards the unprivileged, the pessibility of

rebuilding men and women and with this conception came

a realization of the need of tralred men and wemen to handle

the problems of rebuilding, so that we have ocur great and

‘a8
splendid body of social workers’ and/the agencies came into

existence to take care of this or that specialized need

it



the strength that would be in handling the problems
thinking

collectively, / -questions of race, creed, convention

and have flowered into this magnificent effort which

we speak of ac the Xobilization of Human Needs -« the

finest ané collective onterprisa. rehibilitation of men

and women this country has ever seen.

A
ﬁ‘w euphasize the schievements of this

Toriy years. /ill%efe ame two  reasons., . One is, that
V

I find among my friends engngad in these noble afforts
aipasuragsment that they have not done more, +hey who
#ave.&ana go splendidly and in the face of such OT’M/L‘
I emphasize 1%, too, Lecause I am continually having }(
thrown in my face by tho youth of today, something like.
this. "A nice mess you older people have niad& usa,"
they tell me. "Are we Yo correct what you have done and

' We e i
at the same time g&l ¥su vhat sbemld be done?" Well, I



[T

would like to call the atiention of those who talk to
we in this way to the mess that forty years ago we had
to take oved - 5 five—yeary penie - a five vears
Ky IS
depression - a CJ X255 army « & Goinu financial 80100l «
auA_ :
an organized army of tramps - the necessity of meeting
those problems of nature single handed without any collective

strength, without =zax unified machinery, no trained perscnnel,

le/\d/ W %"{’ animates

Y

U - Wy Mﬂ%

youbh Lthat nen ean be rebuilfl. Now out of that soryy
' brought

preaicament our generation has/ the noble collective

enterprise with which you ere te begin your fight

on uisery.



Youth Dinner:

What this means is that this is a movement
not satisfied with itself, one where the attacks are not
formalized and inflexihle, the methods nct yet ossified.

The methods behind you here from this table

subjeet is !
tonight proves that. The / concerned with the problems

of youth today.  Now the time honored method of handling

the problems of youth has been for the adult to make up

his mind what they are about, his idea of the solution
and use his authority, or szt least attempt to use 1t)to
1mpage these solution,.

Tonight the attack on the problems of youlh
has broken entirely with the conventional method . The
eider has not loocked into his own mind, but he has been
seeking from youth and the resultiof that search you are

to soon hear from this table,

/0



This is a procedure which has its hopeful side.
ing

It argues a grow/ humility in this adult, the dawning
notion that perhaps he does not know it all. The
oldest hwnmility to the depressicn is sc the period is
not without its benefits great virtue.
It ie one of those virtues that has & possible delect
curbed into ap inferiority complex whilek incapscitates Tor

future usefullness which sometimes happens.

A

of thi® gathering have escaped
the stauatypa&attack. mgre important they have had
the courage and the understanding t¢ go to the heart
of the prodlens of youth today and that is the charascter
wit‘h widch these problerms are mat. Vhat do we mean by
character? It is net a code, not a ersed, not s fomula;
it is that vital, ensergizing force upon whick this strength

ané permanence of man and his works must slways depend



With it there is no failure for it is the end of living;
without it there is no success.
moral
To put into simple epeech this great/force
means a definite thing in its respect and loyalty to
ones inner self - a passion to kesp it inviolate ; 4%

’

means unfailing consideration Jor the rights and needs of
consideration : :
our fellows, a / which makes the tricks of trade,

the manipulations and invasions of law, the rejoicing over

&'

gaining over what another loses and by right is his and
impossible to us. It means the courage to fight the

battles and make the sacrifices which are inevitable in
preserving the integrity of ones soul and a sound unfailing
consideration for others. It means the c¢ourage and intelligence
to recognize that man's 1life and aehiejements are subject to

the laws of growth, that there are no short cuts, no

patent remedies, no magical formulae, that there is only



labor, patience and faith. Hc&ever. thie ié nut & popular
philosopy. On all sides I find men and women crying out

for a quicker, basic golution ¢f youlhs problems. Character
must wait on‘breud. I am told, eccnomics come before ethics.

T do not jeave the story of man's troubles today are in

the The finer conclusion of following man's
crooked through the ages must be, I believe,
moral

that bread earned in defiance and ignomance of / laws

is rotten bread and sconar or later will poisen will
poison who eat it.

The economic end pelitiesl and a good part of
the social philesephy today is summed up in that first
and‘brutal phrase that business is busziness.
of the measurs of progress. Given that phileosopdy we have heard
for fifty vears now there is a chance to sae wiat il can

do for iﬁaelf. The miseries and bewilderments today are



the logic and the moral law,
character, from their natural essential place in human
affairs. You might as well attempt to light their house
with electricity without oonsidcring the laws of the
force; it cannot be done without disaster and the uorid'
today is reaching the attempt to carry onfirfaxrs without
raverence, 1ntaliignneo or regard for the moral laws.

clid
It is an/story. Han from the beginning of time has worked

0 1Y

but he has found it with high hopes and clear vision

by his failure '~ continue his work according

to this inner spirit. The greatest and strongest force
and man knows it. -

in the world is moral forcey  That I take it is why

when you have seen a nation, a regligion, an institution

we with the joyous faith that at last here was a

way to bring peace and happiness and justice to man, he

has always after the period of abasement returned to the



attack. What is there so ;mrvexoua about nan as .th:la'
immense and undying that makes hin stumbling,
_' blind, defeated,

what is there so grand as the Jindjomitnblo _ that

he mimerable, | .|l . c

He is going to try it again. If there is
anything at the bottom of him, the conviection of

the power of character, what Emerson ¢slls, the serenity

of ethics.

No ehallenge that has come %o men in all the
agen ie equal to thie chellengée of charscter. It is the
challenge which ig facing ysuth of today and their sclution
of the perplexing provleme which f2 2t the heart of ~tb.o
;auth pzeilms today. The whole quastian» with youth is
uhékher 'or no he is geing to bring the understanding and

strength of gharacter to the attask on his problam., He



has got it in him to achieve manhood, Does he know it? |

Can you, ¢an we, help him better to understand the crux

of all his problems?®

a3



If any experience in life is calculated to
give a thoughtful humane man a deep sense, an over-
mastering value of character in youth it must be that of
being called upon to conduct the assembling, the training,
the operation, the final demobilization of hundreds of
thousands of yduth in a great and tragic war. Here such
& man sees at every turn what discipline, courage, stead-

fastness means - how basic they are in manhood. He sees,

too, how the experiences of war are calculated to be.at
the basé of these noble elements in youth and he get out
of it to what I bel;eve to have been behind the time gnd
the strength and the inspiration Ex-secretary Baker is
giving to this movement to upbuild the characters of men
and women, above all to arouse youth to a realizatidﬁ of
thé relation of character to its problems; He realizes

that the disillusionment that War leaves behind it can only



be overcome by men of character and that peace can only

be madé realizeable in the world by men of character, men
who ére willing to give peace something more than lip
service; give it sacrifice thrown to the struggle for
peace, the same willingness for sacrifice, the same
discipline, the same willingness to carry on to the end &n
building up and seeing through the agencies which Wili be a

substitute for peace,

Qne of the problems to consider in

a democracy like ours is how to use to the best advantage
men Who have rendered noble service over a period of time

in public life, The experience is too vital to bé wasted.
Vhat can we do about it? Well, I know one man who rendered

i _ through ;

an immortal service ./ the heartbreaking days of the Great
War doing things necessary to be done and yet contrary to

" and e

all the humane sentiments in him/who has found = way to use



with splendid effect experience. He did not wait on us.

He had learned in the assembling,the directing and the
things

demobilization of youth for war the /he could have learned

nowhere else - the need of character in meeting after war

problems, He has been giving time and strength and thought

to how to build up those suffering from the disillusinment

and demoralization that War brings. ./AB- we prepared them

for War so he would prepare them for the struggles of peace

/}or that greatest of all =- encounter.? Can this world
be ripped permanently of war? Can we find a substitute
for it, to arousing in them a willingness to sacrifide, to

give something more than lip service?
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