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HAKING H®N AT FORD'S

W % Jodpennionss tun VL 147

@ B "There are over 18,000 men down there and there
is nothing we could possibly want dene that some one of them could
not do - or learn to do. The other day we wanted a model of this
plant to send to San Francisco. Go into the Bhop and you will find
a man who can make iQ'I told the boys and we did. He spoke little
“nglish but he had barned to model in Italy. I'd rather find my
nan down there and help him to do the thing than to have the most
expert outside help pessible. You make the men and you needn't worry
about your business.”

It was Henry Ford talking., From his office window
he looked out on a rising wing of a plant 2,000 feet long and covering
in its various floors scres. The day bafore that the plant
had turned out 1,335 cars; that day there were 18,665 men at work in
the factory.

“They come from all over the world"” the pleasant
voice went on. "Thers are fifty-three varieties. The last one says
he comes Irom the Garden of “den, the only one who ever escaped.

Kade a boat of fourteen goat skins and sailed down the Tigris. "hat'd
you think of that”?! I'aybe they are ignorant, but they learn and jumn
at the cuancﬁ}perhqps they've gone bad but what®s that. 11 don't mean
they are bad now. Its nonsense to say a man*s always bad because he
did something w;ong once. He's 2 different man now. Hobody has a
right to say he can't change. He can. Try him. He'll do right if he

has a chance and you follow him up. Some of them are more to be twusted

'
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than wany 2 wan sho has never brokem a law. DBesides 21l the men who
break the law aren't caught. There are about 400 men down there who
have served terms. Ye won't give onme of them up without a fight. It
isn't the men wo have to Tight, its psople that ought 1o be helping
them. *hy we are lighting juet now to kespons poor fellow at work.
i@ did some fool thing whem he was only a boy sighteen years old -
some boy itrick - was sentenced and .narolsd. married a girl and ran
away, Case up here and was doing fine when ne wae discoversd and taken
vack. % fought until we got him back but they haven't pardoned him
yet. Taint rigint a boy like that. ¥e've bean down two or tiree iimes
to ses the govermor, Sut ‘tj.here.'a politics mixed with it. 1'11 spend
a willion dollars to clear that boy. A grest state like that rafusing
pardon to a fellow liké that vhe is trylng to go straight. That's
no way to make a rsaa.“

I had come to hesr the opinion of a man who was
proviag that abundance and cheapness are the most profitable policies
in the world; that the chsaper you eam make the orice of a good and
neaded thia; the mors money you will make. I was hearing the most im-
pressive axpesesion of faith in the commom man and his pamrt;f&e well
18 the dernal sature of the spirit within him, that 1 ever heard in my
iife. It was the uncomscisusness, tho of-course~ii-is-so naturs of it
that took your wind. Hs was nmot talking a theory he was talking facts
and sometlhing he was ssaing Jemonsirated a hunirsd times a dayy but 1

probed him An abundance.



AreiqiT] Jansj|ad aba]j0D Auayba||V #6T-068T U01I8||0D ||30 el "\ epl 8y L ‘#T0Z ‘8bew] [enbig

%ﬁ - 3w

r “Poople cught to havethinge they want - averything
nacassar&. There's no reason why everybody shouldn't if we wanage it
right, waen't afraid of saking too much of a good thiog peopls want.
I%'a our business to make ‘em so cheap tnat everybody canm buy ‘em.
Take these shears” and he picked up a hanisomwe sair of iarge shears
on his desk, "they sell for thras or [our dollars ! gusgs. Yo reason
yoa'eeuldh't get them dowm Lo tan conts, ¥Yos, ten caﬁts', ha repeated
as L gasped. “Ho reason at all. Best in the world, - so evary little
girl in the world could have s pair. Thera's rore money in giviang
averybody things than keepiag them dear so only a few can have them.
I want oub car so chemp that svary workuan in our shop ean have oas if
he wants it. ¥ake something everybody ean have that's what we want to
do. And give 'em momey smough. The troubls' s been we didn't pay men
enouzh. High wages pay. Teople do mors work. 9a never thought ws'd
get back our #5.00 a day. idn't think of it. Just thought that some-~
thing was wrony that 20 many people were out of work and hadn't any thing
cavad up and thought we ought 1o divide, but zot it all bmek right away,
That means we can make the cap cheapsr, and give wore men mork and do
more things. Of course whem you're building and trying new things all
the time you've got to have momey, but you get it if you nake men, I
don't kmow taat out schese is best. 1t will take five ysars to try it

¢ut but we are doin; the vest we can and changing when we stirike a
.‘-'nag. " };

2gsence of what I heard fenry Ford saying. But it is only the outside

This rou hly snd unsatisfactoryiy reported is the

of what I heard. It has none of the acaziong slaplicity, the mixture of

sweolness and of steel, o vision and pragtical shrewdness, of humor

and sutharity and of belisf « belief is wen & in nature xnsxefxbaitaf
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in the goodnoss and rightasss of things which were as much a part of
the wman as his smile, his eyes, and his breath.

I kvew what he was doing for men by his smazing
epplication of tha theory of asbundance. He belisved in it as in ne
other sconomic theory - abundance - cheapness - [reedom of trade.

He had pol oanly balisved it but fami the courage to try it, to prove

i% and he und hie colleajuss are goinmg op re-proving it svery wodth
of avary yenr with = confidernes and daring that ie boyish, joyous

and revolutionary. But what wae he doidg with men - the men who
carried out the million details of hie plan, wae ii asbundance for
them! Life and f_hanee for them? The 18,000 down thare in the roaring
shops frem whieﬁ%?;ekiag hot skaldons of the litils car sped oui, two
or three a ninuts all day, what was he doinmg with them! “hkaking 'en”
he said. ¥as he!

Could you make men Dby the extraordinary and origzin-

saamad
al plan of which I had been hearing = 2 plan which as reportsd/to be
a8 mixture of paternalism and sutoeracy = il not soclial and economic anw =
chy! A plan depending on one man's will and many medsnotions of ‘he :
private livds of others. 1 had said "He" to mysslf and more than one of
my doctricaire iriends eaid mo. It was patersulissz and it was patermale-
isw that had erétched Pullesan and that we 2ll instinctively cuoted as a
final angwer to his efforts to make life more tolarable. Certainly this
was not the paternmalism that 1 dreaded for that was founded on a profound
disbeliefl in the capacity of :en to do for tnenselves. This claimed
that overy map, convict, igsorant, weak could do for himself il you

gave him chances in accord 4o his individual needs and handicaps.
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That is, that you literally could make men - make them out of the [lot-

saw and jatems of human life.

Heary Ford is pot a religious man, that is he does
net go to church or contrivute to churches, but if #is was whal he
meant if looked as £f hs had caught ths only truth which ever ecould
salte persansal the dootrine of abundange he practiced. low was he
makiang men! The rough answer oulside wsas by giving sverybady who be=-
haved himself 85,00 a day and there wers {ifty or wmore invektigators -
b spiaa“ue called them outside -~ that were sctually engaged in disceover-
ing and prosousciug on the bahmidor. i1t was 35,00 that T turned to
fir=t. Vhy, when and how £5.007 About all that 17 bad besn told by
Henry Ford was that he did mot think it was "right" so mamy should bs
out of work = ibat the ordinsry wage wasa't a living wage." Little
by little I gathered up the story of that 5.0, It is as Fordesque
as the smbition to sut the price of the car until every w‘arkmzp e . M
/ L7

0 oo bt T o Y - S mEL A
have one. FJ '('J‘_“&;ALM.: @ ‘ (D,:f{’, g}'ifffff/{ ’sz{. SHL AL
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1t beg=n to tzke fory when;_. tnre‘”»x yORra age a {:gal
separtcent was established in the plani and a head was put in and told
to lock around and see what he could do. The new zan at Ford's bagan
looking arcund and at omece he saw the crowd at tne gates- A citizen
of Detroit familiar with all ita industries told me that thees years
age four, five and siz thousands were tc¢ Do seen daily waiting at te
“ord factory - every faw minutes a mam would come out - fired - and
a3 he came out there woald come a ¢«ll for s new mam. “Could he run
a drill, hapdle a plana, use a pai:ﬁ. brush?® “GSure he could™ and he
#20t in. OSometimes he stayed, often he was ocut im a #alfl s day and

another e¢alled. "Hired and fired.” 4 hundred, iwo hundred, five
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hundred a day - thal was employment at -ord' s thres years ago. :
@' . &M WE«{._C-L

In his search for things to do £ on

watened and studiad pay rolls. At the end of three moninhs he had

somwe figures. The managar of the factory said they couldn't be

uBe day {\5. ford's riél‘iijmad mrm) Hr. Couzens, dsked him

e

Lrus.

wiat Lo was doing, ha ahowed him t4: figuras. They were alemoing
enough ‘o startie even a stasd-pat manulacturer - to u wan like i'r.

Couzens tigling to his finger tips with the futurs they were a shock
and a condswoation. ‘hey showed that to keep up a force of 123000

men Ford's was hiring 60,000 a year. vhat digd it zman?  low eould

it be gerpected’ The wiole establishment taclad the problem. fbay

1S
eat the hours from ten to mime and raised the wages 1227, Thkey had

already made their "conditions® good. They dmproved them, but ‘the

hiring and firing continued as it was.

Somebody analyzed it in this way. There can be

but three raasons for our unstabla laber fores:e conditions, wages

nad ourseives. Our @onditicn: are good, our wagass the aighest. I
must m"ourselves® - rhich ig entirely ‘ordesque.

to compliment Lps

Y wvantured onsce

: - £
= 4 iy o B
_—‘i‘:s ; i‘,z"Lk .’L-:!F'{'-é-_-ﬂ' !-{.:":: "’1"5‘

on eartain re-vaYutimary dsvalapemants in the
foundry. "It is the moet wondarful foundry 1 over saw™ T gaid with
enthueiase. "Itz a rotten foundry” he fluny back. “Ue so: ons 25
sueh betiop. You must thinsk everythiog is rolten all the time or you
won't be workiogz to do batter,® ind that ie 91lle snd 3t axnlaing

many things at Ford's.

The question then was:~ "$nat is the mattar with
surselves”. To help find out they sest oul on a tour of factories a

zan in ihe masagement, ¥p, Lee, a prastical stesl man with an wmazing
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bump of human kindness and an instinetivs and profound sense of human
nature. He came Lsck zith the dspressing regoeri that "hirlag and firing”®
sgered to be t3® rule im a great many fact ries. Bui Le nad ideas - his
own and athey peonlee and altowether things wars thrashed over until ea-rly
in ‘anuary 1914 - the sresent systam was put into operation,

The 15,00 a day idea of shich we have heard so muech is =n
incident in this system, Ths base of it ie the thorough golmg-over thay
gave all the sultiplied tasks in the conecern resultisg in thelr clasa-
ificatin according to the ekill each racuired. “he making of a2 Tord
car is a highly specislized opsration, Each man dees one thing and
the thing hs does itravels from his hand to thot of the nman who is doing
the next thinglauba nayar-stopping meving platfors oar conveyor. IF
you navan't {inished your tmsk % travsls jusi thas same. Hach {sek isg
fitted to the task preceding and the ome folldwing as porfectly as ona
¢ag in a wheel [fits the cog in its sister whesl., It is a stresm, a
river of aiforts all flowing by the ﬁherta!-t esures aud wiih the least
apesible frictiom snd dela. 15 i1%e mouth where at t9e raln of twa o
inres 1 minute smokia; chassis dart oul to meei shiming bodles f{low-
ing frox an upper fleor. Thers are {,,,Cg 0 distinet operations in .
R Oar,

5 first look at the workers as they nwi'ft'ly and sicdde
ily perform the task, ‘hs truvelling track on which everything pessible
iz mounted, briags thom, gives one an lmpression of nothing else in
the world that I have sver sesn so much as as ant heap. dnd just as
it takee study €9 sae tist an ant nean is poseibly ihe most perfect
co=operaiive célaa’y in the worll =20 it takez siudy to see tlal this
plant is mot a coagregatlios of wsrelated scrambling over-spesded, ovaere

crawdad o ps.r atiyss.
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*Qﬁ sperations are of all grades end in the attack
they had made upon tasir oen managenent iheir wost ecientific and
significant perforsa.ce was claesifing those opsratione according to
tne skill cach requirsd, Thie wss snot an usheard of thipng in factories
though it has been unirequently =pplied where thers are multitudes of
ge-culled unskilled and wonotonous tasks., As a result of this dudy
they divided the work of the shops into sight clarges. Tha rales per
hour for these clagsee were fixed at 34 ffﬁi - 46 - 54 - u - 68 and
?3 gents., “han these rateg were announced it was alag amiouncsd that
hence forth tha factory would operata on &n aight hour day« It wakes
good wages ae you ses if you reckon it. They run irom £2.72 EE; the
wost skilled class. To my way of thisking the elaesification of tasks
was Lhe most important facteor inm the new system bedause it openad way
to unskilled wer in an inialligent fashicn. They ses what the job
ahead, which draws batier pay is and they, 1f they ave it in them,
wiil work for if.

alony wiiih this c¢lassificalion therese went a new aepd

rigid rule about discharge. They nad come to the comclusion in their
gselfeaxandnation that floaters ware usually the work »f an impatient
foreman, that mot iafreguently it was a médter of like or disiike
shatier s man siayed or west. Heoreovar a umzn was given a chancs at
ouly ons kind of work and often not fairly tried out =t that. This
was what they discovered snd te remedy 1t they organized oms of tha
moel revolutiomary employment departments in cractice thal I hava

evar hesrd of,
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It provides (and enforces) that a man be given a fair
chance in the dkase to which he is admitted - a month or six weeks is
the rule. If at the end of the time he has not reached a certain re-
quired cutput he is - not fired - but transfered to some other machine
where he is given a chance. "The poor devils of course gay they can do
anything you ask them" expalined ir. Couzens. "Any one of us would if
we were out of a job and no momey inour pockets.” And they transfer
and continue to transfer until they find something the man ean do. “1
don't say we fulfil the Bible injunction and try a man ninety nine timew,
Hr. Robertson told me, "but I think we might if we had time to"!
Along withthis new precedure in regard to discharge went,

or have graduslly svolved, rulss in regard to the 0ld and the down and
out. DNever turn away an eld man; pever turn away a man that has been
branded - this is Heary Ford's rule. Whether il ie aprlied to the latter
or not I do not know. There are a great many old men and a great many
bran?ed men in the country =nd even Ford's capacity hae its bounds. 1
do %S%;Enow that cases of both meet you on every hand. A cease in the
firstugroup whica interested me particularly was that of an "old man"” ,
a workman of good record who because of his age had been umable to find
anything. "Send him over we'll find something for him" was Vr. Ford's
order to the friend who had told of the case. He was put on a job
where his back gave out in less than s day. The foreman changed hin
and again he failed. This happened three times and the man discouraged
and weeping said "You see, I'm worn out. Its no use”, and he refused to
g0 back. He was ashamed ke to do so e said., But i he would notgo to

Ford's, Ford was ready to come to him. 4n agent appeared. "We want you"



=D
he said “Ee'l1l fisd work you cam do™ and they did. "Thinmk of that
he told my imformer "-l‘.‘.‘.;—suﬂa:sn and 4hey had to have me”. Of course
they did. Its part of their businsss.
| They fimd work for the old snd they fimd it for the bro-
Ko viotlwos victime of urugs and alechsl., *I wani to try, 1 telisve
cun sucessd 1i sowsbody willbelieve in me and be putisnt® a shaking

victism of cocaive {old Mr. ilawkios, ihe head of the sales department,

SIS S =
g ”‘fﬂ.an_tba_dm.—ﬁﬁ;r-ﬁ—r@' - 2 “¥te-tar-up
- i o . .

oBes = monthwfin & score Of wen wha ara tTry 1mm.
"Baly I must vo put whers nobody can look a% ma. I
can't Le lookad at, couldn’t you just lel me dust around somewhors alone”t
"Of couraze we could. Son't you worry®., Hobady #ill
look At you. %e maad somebody for just thet kind of work™. ind so
somavnece 1o 4 cormer o thati plant « mag iz slowly bur surely coming
back. Bay by day sis basd is steadier, day by day his confidence is
esvamper- stronger. He koows he won'{ be [orsaken. ll& knows ihat if
ha alips he'll be pulled back, neartsned up jas whes 58's himeelf thare'il
be rajoicing and s job amung wen for him, and nobody will have known of

toe s ruggle, and tos victory. Hobody but Ged, himselfl snc Ha-kins!

!
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Omne ol the problame of this detersipation to xesp nmen,
fit them to sowelhlng, nevsr liecharge if it ean be avoided, cames gut

BP the gropenziiy of the sccasionnl mam to be 3133;-“5-“96. “th\

h&.@?ﬁs by mature, habii or boih cantank-orous. ‘e doos mot liks his

job. Ths sractice is ﬁﬁa change him until it is firmly ettdlishe{/
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that his trouble is tempermental. The easy and obvious way would bs
to fire him, but “"we're making wen, we ean'i"! Yow thers is no
molly~coddling asbout employment at Yord's. The bsads are net that
kind. If a man won't fall im line why it is discipline, punishument
ne paeds jand for some time they tried a novel kiad. THe man who would
not accopt any one of the several tasks of fered was sent to the foundry
and put to work next to the infernal elatier of a dozen or ro-s
eylindar shakers. ‘e was told that there were pdknty of men zlad io
work there - 4 mounth was gdnerally smough to make him beg for his
old task. It Joes not sound exactly pleasant and to oue who hears a
eylindar shaker for tihe first time it sounds like torment. It workad
out this way. Ilr. Lee began to rzalize that in making this particular
#ork a punishueni he was treating unfairly the tradedf a large groun
of valuable men. He stooned it at omes on this realizetion and took
his problem %2 'r. Ford and here was the solution.

"what that kind of men uneed,” said Lr. ford "ig to
help same other fellow. They're got im the babit of thinking anl} of
Lhemselves and of course they thimk they'rs the worst treated fellows
in the world. The next time you find one put him into a car with anm
investigator and let him sec some real hard luefe Then tell him ite
-p to him to nelp out one of the fellows you have ghown him. Jiske him

spead some of his money. That will cure him."

st

This entirely uncowvential and pwfoundly human soultion
2\: “§5.00 a

ia parhaps as good am introduction as one could have +to

v

i

day paterpalisa™ of which we hear so much at Fév¥d's. Aand it has abidut

the same relstion to the fundamentals in $e Ford scheme. Thesga
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fundamsntals are as 1 sse thomi-

i eareful slassification of {aska fras lesz to nors
skilled; an hourly graduaisd wags to fit the task; cight hours a day;
no dischargiag savs by tbe ‘ead=z of %he buzinsass; transfering until
a task that a man ean do is found; considering a man's tewnsrment
ae a handicap and uselmg your Wsa/v;;a to eorrect him; finding a
vlace for iths old and the branded. Thal’s ssmething of a prograc as
it stande but wita it go the features thst have wades the Ford group
a3 famous as soclologieal exporicantors as they h:xi:iinen 53 1m0 chan~
ieals

It was inevitable thatin their self-azaminatise they
snould have included seme rellections an the relatioms of their sro-
fite to Lheir lubor force. Their orpfits tha vemr that their inves-
Lizations wars crystallining ware traszcndoug - prehajib}.y £24,000,000,

As Houry Ford owns 597 of the sisck of the “ord Yster Company - ihe
dispocition of thase ureflits ware iv his control. Ha wanted n suare of
them to go to‘@abw, He hai esncluded that the distress he eaw was dus
t9 the fact thal men did aet huve emough to live sz and 4o zet stsad.
If tasy were Iaid off they were o the sirest. It wasn't vight. He
decided to zive over £10,000,00C of the profits of labor. The eignt
hour day, the claseificatien 5§ service wnd ths increase is wagse wors
features of ihe profit sharing, thouyk wol usually recognized e+ such
by the cuisiders. “nether leature was «iding encugs to the wages of
workinguen who wers willing to subseribe to certals ecaditions 1o make
their daily wages 75.00 in the first claee, $5.00 in the sscond, éj?.oa
in the third., As the groat numbers at Yord's ars usually im the classes

cidléd unskilled and 80 came into the §5/00 group, it was the!5.00 group
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which the public with its dislike of detail seized and remembered.
"Hunkies getting $5.00 a day" - that is Ford's to the publiec.

"But why $5.00"? I happened to ask ¥r, Couzens this.

’“%hll, he said, "its a good round number, easy to say and there's

a bank note of that demomimation. I dared lienry to make it that
and the way I happsned to do it was this. I was reading the Jan-
uary number of theQ[?f‘uéiéf"?iéif\ig-"r'ﬁaga:ine. Ths editor is a social-
ist and he was answering a subseriber who had asked him why if

he believed in socimlism he ran his bueiness along capitalistic
lines. He answered that he nust if he would live; that you couldn’'t
change anything in business and life unless everybody chahged tou,
"Now", said Fr. Couzens wrathfully, "that's an asinine answer.
That editor ought to know that if you wait to mske a change until
everybody is ready nothing will ever be done. 50 I came down snd
dared lenry to make it 35.00". It is mot nssossary to knoU'what fr.
Ford said. We know what h dld Me nevarJC%kea 2 darg evﬂdently{#
If he nesitatad it probabiy was on the reflection that making it B
#5.00 really meant considerably mors to Kr. Couzems with his 117

of stock than to him with his 59%. At all events there wgs no delay.
Four or five days later it was announced that !lsmry Ford was to
divide §10,000,000 in profits among his employees - giving every
an £5.00 a day. The eight hour day, the high wage, the classified
tabks - the $6.00 for class A, and the £7.00 for class C,y were
overlooked.
It was th be §5.00 on conditions, and the conditions

caught the public more slowly b_ut quite as grippingly as the wage,
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They wers “undemocratic”, "an interference with private #hghts®™,
“paternalism® and eertainly they sound p? all these more or lass
vague things. The extra money was to be earned and could be
aarnsd only by a selected class of labor. HNo one, man or woman
was eligible who could not convines the ‘ord Fotor Company that
he was clean, sober, honest and thrifty!

The Yord Hotor Chmpany did not take his werd for it.
It bad prapapre machimry for investigat " ‘thersugr: the lives
of its employees and it was ansounced that “bnon the posulte of
thege lovestigatims the profits would be awarded. The deoartmentis
to which is peculiar work was comsitted is kznown as the Sociologieal
Dopartsent. At its head is ¥r. John K. lee to whmlz nave already
referred. Under him at the start were 80 investigators as they were
called = ouch aquipped with a list of names and addresses and thay
vers also armed with cert:ia comwon sense adviece. ¥r. Lee and his
lieutenants were all chosen from the shop. !r. Yord would not have
it otherwise. “We are waking wen. The material is there, bring
it sut”.

ire Lee in hie previous factery visiting had sgen
amgugh of the adwirable work women aee doimz in indestry to believe
that they would be prefersble to men as investigators. Er. Ford
would not have it so. "This work ie with the lives and habits of
men, wany of thes rough and drumkem”. I should not have gaid inm

advance he was right, [ rather think now he was.
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They were “undemocratic”, "an interference with private #hghts",
"paternalism” and certainly they sound of all these more or loss
vague things. The extra money was to be sarnad and could be
earnsd only by a sslected class of labor. No one, man or woman
was eligible who could not convince the Ford Motor Company that
he was clean, sober, bonest and thrifty!

The Ford Motor Clmpany did not take his worl for it.
It had prepapre machimry for investigation thorough the lives
of its employees and it was snnounced that unon the results of
these investigatime the profits would be swarded. The denartments
to whiéifié’paculiar work was comnitted is known as the Sceiological
Department. At its head is ¥r. John H. Lee to whom 1 have already
referred. Under him at the start were 80 investigators as they were
called = each equipped with n 1list of names and addresses and they
were also armed with certain common sense sdvice. Ir. Lee and his
lieutenants were all chosen from the shop. Ir. Ford would not have
it otherwise. "Ve are making men. The material is there, bring
it out".

ir. Lee in hie previous factory visiting had seen
snough of the admirable work women aee doing in indeatry to believe
that they would be prefarable to wen ag investigators. kr. ¥ord
would not have it so. "This work ie with the lives and habits of
men, many of them rough and drumken”. I should not have eaid in

advance he was right, I rather think now he was.
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The iovestigation spared no one. One of the most
distinguished and intelligent citizens of Jetroit told me that ame
day a Ford imvestigator stopped at his gate. 'he man looked in
bewilderment at the handseme and commodious dwelling, consulted
his book, started up the walk, hesitated, looksad again st his book
and came on. The gontleman understocd. One of his sons home from
college and waniing something to do had found work at Ford's. fig
“conditions”™ ware being locked imto:~ cubic air %o = person, sunita-
tion, health, and family relations!

Yis went out to mest the inmvestigator. “Its all right”
fis sald, "come in and 1'11 answer for the boy". And he did - gladly.
"Ite & good thing" hgeaidf “as ssund an educsticnal work as goes on
in the town. It is purely for the purposs of seitiing a standerd of
living for people who never inev one or raising thit if those who
because of poverty or trouble or bad habite havé lowered “that they
oncs beld",

Thie prelimisary investigation settled of ecourse,
thoss who were alresdy fnllowln%the standard of life which Ford
hnd sot - 607 of the men wers admitted at once to the pro’ite.

That is they "graduated” as Lf. Couzens put it to me. I kad thrown

the word "patersalism™ at him.  more individualietié eitizen would

be hard to find., ‘le hatss anything which ha ths sound of doing for

& wan what he ought to do, and have a chance to do for himeelf. The
word "Femeion” is a red rag to him. "Se have no right ino tais cauatryl
to allow conditione that make ponsions necessary. 1 hate the word”. E
This feeling helps to explain the 5.00. "Its not paternaliss™ he

ssid."its aduction,f A8 S00B g a man has proved that he kaocws how

1o lead a decent life we don't bother our hesds about him, 607 of the
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wen graduated at the start. ¥e are sducating the rsst. ¥e'll got
‘e all in soon”! As a matter of fact they have 507 of them "in"
now, i.e. "graduaisd"!

And how! They muast be "cloan™! watursi-pight Tord's
gives no sxtra profit.to the worker who insists onm hie "natural right"
te "zo dibty". Uirt is fought throughtout ihe great plant to the amount
of 560,000 a month, and it shows it. That such work could be done
with such ordsr and such cleamiiness it is hard %o bellevs. 4imnd the
authorities mean the man shall mateh the ahoﬁ! 1t has haspened in
more than ong case that a wav has gome to his for-ezan or inspector-
and o.s.kad why ne did not get the "big envelope”, as that containing
the profit sharing is ealled, “You're too dirty” he is told bluntly.
“i00k at your shirt, you neck, your hands.” There have basa trans-
farmations wrougat there that ars startlisg and actualiy comie. 1
shall never forget ihe spotlessly sbining facs, and neck and arxe of
a foraigner of the type thal I sever before have seen clean ai ther
in smerica or Burope. He looked 2s unfamiliar as the facade of an
ancient church which had been put under the grinder. 'le had worked
nhard to effect it. Tt had involved the family and its habits. But
it was done and doma for good and all. i~"'.'.m&\i;,;;msfs nad come to stay
in that bousenold - and the profits also.

I doubt if thers is anether machine shop im the ouatry
whers there are so few grimy faces, and so ..any white collars! It
took ma sowatime on my rounds to discover what was "different” in the
looks of the men at Ford's. I finally analyzed it inte clean faces and

white collars?
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The attack on dirt is carrieginteo the homa. The most

delicate cmse the ono that "stumps” the investigator is an untldy and

- unclean housskesper. T went with ome of them 4o visit his "hardest

cage”, & woman he was trying to reform. iie had be-m at it for four

monthe and na was gme for six ®ors. He will need them and I rathgr

_ thiuk will win out. "his wm, Amsrican born, supported by har son,

a boy 9r tmnty, had let go every cutward decency of 1ife aha had ever
known., The 1usnactar found her living in a ons room aha.ck with two
rabbits, sevoral hams, a cal and a dog; filth every 'g_h'ere. She ia

not a bad wowan, nor entirely igrorant. She bl gag’é. t3 the shilftless
"not cver~bright® class. She also has a largez‘{; devaloped sense of
“amariean indspendeuce” - the "inalienabla 'z;ight” o be aa shitless
and dlsorderly ne suits you. ﬁlt"t@:- s month of fonechbng the imvesti-
gator called her biuff and cat m:}.‘-’i’; force her into deceney. 7In

four months he has sucomedad }ﬁ"/ga'tting\har out of the ehack and in-
terested in building s 11__;;1';; house, in reduciag her live stock 1o a
fsw ehickens which aha ‘;;rm:isea to pul into a u#b‘p &8 goon as it is
warcer, an: in ma;iﬁg thas beds. The last victery she takea pride in.
They are mdg,éfs 9008 a2 she and ner son are out of tmﬁr\gaﬂm. - and
this ia pﬁ:ﬂ}' due to her pride in them each having a room :-\;aﬂs_:!_ tha

boy: ‘e 1 85 pleasged thal he works twghours a day om the growing house.

Patersaliea! If you will. Tt seems to be very 1ikR the

e

procod;i?e_ur the "worker" in a social settlement, the imvestigator of
a variely of philanthropic, xazii religious and civil agencies. It
“looks into" conditions amd reports. Ite difference is that it comes
out of a relation which in wost cases is more iotimate and personal
than even the religious connections of the worker. Forsover the

romson for the iavestigationmis sntirely parsona}. The "good™ of thé
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worker is the o2ly excuse - and if the worker does not like it he has
escape vhichis very difficult wheo any one of the other classes are on
his trazil. e soon learns that it is not curiosity, creed, tho neighbor-
hood or the state for whose good the iuvestigation ie being carried om.
It is for hig good, "I hated you when you began this"™ I heard a little
woman tell =n isspector "but I know now you're ome of the bast friends

i aver had”.

Ganerally speaking the womem are sirong %Liea of the .
Uit 4&
company. I% is not the higher wages that hae won them so much % D6 m

is po attempt to bring men to signing the pledge sc far as I know, no
interference with the regular glass of beer. Its “"getting drunk®, which
prevents the "big envelope” {(tne $5.00 a day) going to a man or takem
it away. There ars numberless caszes of men plecked out of the Bdtta:":k
put through a “curs” and mow on the straight road. They will go te
any length im their war on the liguor habit. Fr. Lee, the head of
the Sociologieal Departwment says emphatically "we'll do saything’.

He teolls of ous case where a8 wan wha had beldly malle himself drunk

in ths presence of an investigatory was carried bodily to a cure. To=-
day, so far as one cam tell, he is forever done wiih liguor. MBating

out of his wife's hand” he wae described to mel The loyality of that

wife to “ord's is etermal.

T The man once cured ! tos, sothing but gfatitude.
One of the most wonderful tsmperawcs lectures I ever heard was from
a man of thirty whe had bsen bfought into lins throurh the dlermined

afforte of a Ford investigator. lle was a clean, frash boy still solemn
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when I was a boy

i’ith the wonders of his redemption. “Lady” he sgaid, "if, somebody

had talied to me as these people have, if thore had been ang{bo&}l

to be interested in me like they ars, I'd have money cigpégh laid up
to live without working. I'm s good worksman, alw?yf;n when I was
sober, but gomorally I was in the gutter. 1 /ﬁ‘;;s't hanpy, no drink-
ing man is, Yhen I went home nbghts naggzé; looked right to me. I
didn't like the way mv supper tastedfd{d T didn't like my wife's
looks., I was breaking down taoy/{—‘;mdn‘t a2 friend. Talk about the
saloon keeper being a man' f},r?i‘re.mi. He ies when you have money to
spend, cant do emough ffgr/‘;'au) /f‘atn you on the back, eashes your
orders, lets you ?j’énd read, do anything so lenmz as you drink,

but when you s)e’;:«f, heo sicps. I mel 2 saloon keeper today that
I've pai?w’i:t of monay ‘o and he didu't even spesk to me. Rothing
bn it.

1'm Mmooy now amd so's my wife. T like my home and 1 sat

~ why 1've gained twenty-five pounds sines I stopped® and so on,

an arnest, convineed testimomy to the benefite of sobriety.

Of course thers ars those that fall down. But that
d-ee not wean they ars given up. The truth is the Sdeiologienl
Tepartaant at Ford's sesms i hate 1o give un zaxardar 3 wan as much
ae the Sales Dopartwest hates to give up an order. Theras're"making
men™ and they wont accent defeat.,. “That they®re held to this by
denry Ford ia certain. "Tell the commities they'll have to Zuess
again® he seat word in reply to a report that said a man was honaloss
and betier bs diecharged. “Do you mean to tell me that a great big
concern like tnie with 2ll the time and momey and sen it noeds must

give up a poor weak wretch that probably mever had e chance. Nake a



AreiqiT Jensjjad ab9jj0D Ausyba||v ‘v76T-068T ‘UONISII0D [[8GIel "IN epl 8yl $T0Z ‘ebew) [eubiqg

\
S
—

man of him. Eind a way".

S e S

/.-f I don't know that ir. ‘ord would alwaye feel this way.

-

"I mave no idea that he ydﬁ;t, but that he ever feels this way

o
and trias to man-'ﬁ'is judgment sractical is so revolutionary in

1wi§;t it must bs reckonmed with.

e inother social fTunction whieh the depariment for amaking
wen nag taken on itsslf is that of mgulati\én\l_domoatic relations.
“uteide of the “hiecage Court 1 nave never manﬁ anything that aporosch-
ed what ie doing at “erd's for mwarifal difficultiss. “verybody in

the place is strong for the wiveer Nobody who nmeglacts his wife or
allows her to overwork can any more hope for = profit sharing snvel-
ape than if he were openly unfaiibful or promiscuous. Your honor is
involved and s man whois false to his homor iz not of the metal thet
the syctem will encourags whatever ils skill as a workman.

l

Here, of course you are wnturiné on unceriaiv grounds.

To ask a man for bis marriage : ificate, for ;irsdf that he gives his
wife a fair share of his wgas..;!,for the hau_ss,-a-?:d'th.nﬁ he considers
ner health and testee as well fﬁ*““ "é{né - ome cé‘rtainlx staggzers at
the ides. Bui aftaﬁﬂg}i’ﬂ‘[&e_?applmd this work by the courts who are
only foiq_i._allf'i.;;amstad, ¥ho have no adequate follow-up system and
are always over-worksd, why condemn it in those who are personally in-
terestied and whose nmange amf practice ara raslly amazisg.

You must show your marriasge certificate and suppose you

have nonel A man and wosan cams weeping to Er. Lee ons days “hat was

going to tappen to them. The iuvg_fa_jugzﬁé'r'would soon be around. They

-

had no certificate. “Why" e asked and an old story came out. The

g

wife several yesars 'égn came 10 this couniry 1o oscaps a drunken and

cruel husband. After several year: ghe nad fallen in with her present
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impossible. Uhe had tried to find her husband, but nevsr/bnﬂ“ succeeded.
~
Finally the two had become their own law- Thsy were Mappy, had child-
ren and were com{ortabdy off, must it all bs diSteayad noe"?
e

“Don't be silly® said lr, ee "thut's sagy. Of course

"maa". Ghe had tried to get a divorece, but had been told it was

"
you ¢an get n divores. I'11 ma/}w"ihat and you ean marry and have the

certificate and nobody will/be‘f't.he wiser.” 1i{ was done. It does mot
y

watter how, ;
ind-doss thai couple object to the paternaliesx of ‘ord*s?

Gome of the "peconciliantises™ that are being angine___a;:‘i&
by these big plain serisue inspectors would baffle ihe patianc;s.:‘i&;d
ingenuity of =2 ssintt- Yain, irrseponsible girls, recklese, ;mt.rh.lmd
boye, flyiog apart in childishk bursts of jsalousy or anger, pulled
back, steered, interasted in getting a pretty home, brougnt to their
senses by a chlld, made to see the reslity of things by *talking to"
giver in Baglish which i7 often uagransatical leas a racisess and phde
turesqueness which we are the snvy and diepeir of any writer whose
profession has not destroyed his semse of word valuss. Theip ipgen~
uity is umending. “I've played Pedro upiil T'm ready to bust™ said
an investigator thrawing himsell down one day in ¥r.lee's office,
"It's that B c:;wl#. They have got to get used to emjoying themselves
together and to get io with their neighbors and I've boen going out
there for = nonth gettiog up pariies and everybody is crazy over Tedro.

Geems to me I'1l never be sble to play a gams agein as long as I live,®
4 \

\
\

A trajedy to which Er,

Pord is giviag his personal =atiten-

tion came up while I waz in the plant. \ Some time ago a wan who had
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”

applied ,q m::lsent to Hr, i’o‘rd. He told hisz story. It was thofhi—
iliar one of s boarder and s wesk woman. The wman had no cmﬁt{;‘liem.
He had “doms his duty” paid the price snd now wanted work,” AP
goad™ he said conlidently.

"And how sbout your wifs and ehildm‘:ﬁf" aaid ¥pr. Ford
*what are you going to do for them! You aan'_*_i;,-"gake me beliave she
wae ths ooly oms %o blame, what waz your ;ea.rt”’ Fa seame 10 have
forced hie “part® on ths man, The up_gh'éa% waz & re-union which
had been going op with asparent success for some time. Then the man came
£o ses Er. Ford, the boarder had reappearad, tnleshopad hix wife. It
was hopeless. "Hot st a‘.l_.i_L" gaid ¥Fr. Ford. "We'll get the boarder
out of ihe way". Am!_'riéﬂre comes in the lmf“ At ¥r. Ford's hint ,’,u,(_& L
of ficar motifliad the Doardsr that he was under surveillanece and
than =any furthsy atiention 19 the woman in gquestion would cause his
arrast. %’-i__._li it succeed? I interest, good ssnee and patiance can
do it. f

Thote ar: nurberles: cases of lesser tragediee which

hafm sumeded,,f' It seema to me that the result which pleased every-
ba%’:?}&%r. Ford dows was ihe way im which the lives of women wers
boing made more tolarable - ofton vory happys They will drop a dis=
cussion any day of their eternal search of ways of making the car
cheaper to listen to the siory of a woman has beought in of har new
life. "I naver want to a movis before™ one amazed and radiant wife
told ¥'r. Lee. OShe had been brought up by her husband, a "theifty®

Russian Jew, %o work fram 4 Ak, to 11 P.¥. keeping boarders. "Boarders”
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{o the health and often the morale of the wiveee Therafore it ias
aither no boarders or mo profitst
Ferays %lia attituds gives a little light on the

kiod of thri!'t. required if the worker ie to get the “big envelope®.
It must ba a thrifl cosistent with good standsrde of livimg, Wo
matter what vour bank account their are no profites if the sanitation is
bad, the house disorderly, the children ragged, the wife overworked and
unhappy. You waist spend your moxpmisaly and tﬁeﬁﬁcwtaat and health
of the family is counted astS’ {?%taz_m

' avplichlmpe encoudragad by the “ocleloglesl Laparteent which

visited a little

many a sveisl worker would regard with diaapprax%_

houge pay with s miais; of z:;'-h;iﬁémd ferpiture,/cut glase and re-

splagisnt HArosments. “"Vhy did you encourapge that® 1 asked.

"'\.ﬁ?._te's a feather weiyht, that womam, nothing but gro-gaws
af her own will ovér kasp her steadys She ran away from John and the
baby bscause she said she didn‘t have anvthiag but what sae ugly and
old-fashioned. ‘det 'em Johnl' 1 waid, 'Get her sll ehe wants and
she®ll stay put taking ears of thew®. tnd thers she wae in lace dust
¢ap swiling acd teimmophant..

But what a wiracle of understanding and sympathy to find
in a wan taken from = machine t..b.,l_.halgs bring back erring mortals to peace

N

and decency! \

\
It's the spirit of thk\plaee. “Say”, 23id s man who had
come in to see i'r, Lee (apparsatly s,nyﬁbdy at 2oy time esn come 1o zee

Ur. Lee as they ocan Er. ¥ord) “Say I can 'get s car dirt cheap, den't you
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think I might buy itF 5;6??§ acd the kids would like it. I ceuld
take 'em oul evoai s-/m:d Supdays.” “Let me see your bask account”
said fp. Lsa'_g,f"';::?nrs buy it" he said. The man stopped at the door.

“Say" b6 said, "It's a Buick:®

e “Buying homes" is ome of the mwarke of thrifi which is
especlally plaasing to the sociologieal Dapartseni. The matural
inclination particularly of fereigners, (o scquire land aad 2 bome

of their own has given an egormous toom to real esiats around the
seighborhoed of the plant. I heard compdbints ihat the Vord officials
worn speculsting in real estate » running a land office - for Lheir own
begefit. The "land of fice" {urned out té be a burcasu of advice sbowt
valuep suod titlsa and terms of payuents. Spsculators appeared in the
nelgzkborhood as saon as Lhe profits, and as soon as ¥r. lee heard of
their operations ha took a hand. Ceriain ;mrticul.ariy tard barguins

ha succesded im breakisg and mow it is knod Lo every one in the plant
that » cun get advies if bs wante it. If there had not come tobe n
vapy gansral = [ do mot mean universal cenfidence is ihe managesent
of ihe maw schewe, iils sincerity, 2enss and interast, such a bursau

of advic: would aave 1itils following. Dul the maa come for asverythisg.
"They want agvice” ¥r. Lee szaid to mwe. "“That’'s human. Thare isa'd
anythiog we all hats so auch as daving to waks up our minda.” There's
something in that and there's wore in the bsliof that the average ig-
bbrant man, particulurly of another 1354, &94%6&“&3@1 =nd

c 5
he?g}uatf. This fust orops ocut in muny ways. 1 was partieularly in=-

nical Sehool. The mes who come to our classes from Sord's

jerestod in evidenece of t?: which I plekad up from the head of »
setrsit Tachin
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haves't a doubt they'll be adwanced if they do our work."

There are constant exhibite of the foorts of the
samagewent to keep faith with the zen on this point of sdvancessut.
Ite a big proposition o bandle whernyou have 18,000 men and .it is aot
pasy Lo discover what a wan can do more than he is doing. The interesat
and watenfulness of the managesent oile the sysiem. And Shers is al-
ways rejoiecing over a dlscovery. "“Day™ whai do you think"™lir, lLee
gaid Lo & group that was watehing “ordb movie called "The laking of
an American”, "Tha hers of ihat picture used to run a locomolive
in Ruseial ha's a erack snginger. o's a guiet patient fellow and has
a mean job ia tne shop fe was so intelligont about this picture that
they asked for eusisr work for him and thew it came out what he could
de.* —
| | "That's shat A told you" ssid ‘enry Ford. *Thera are

, 18,900 men down thers you esa't find s thing in the world some
of them might not dod

o, g The managarent aiws to soep laith and the men know
it. S50 far as my observation west there is only eme thimg that won't
be iLolarated and tast is lyinmg - lying about haviagz 2 job when thay
apply at Ford's. In the month before my visit I was told that bui
iwo wen nad beon dismissed and 1o each cass il was bacause if was
diseovared {hey had had work when they applied. The [fact §s they
only want the unsmployed mad it is all they will taks if they kniw
ite “he complaint was gansral i Detroit and over ths couatry when the
profit sharing plan was ansounced that all the “beet men” would go to

Ford's. &r. ford eaid smphatically “1 don't mant the best men T want to
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give the poor fellows a chance.” And he is sticking to his rule.
* man familiar with Detreit wamufacturisg 1ife who spent a month in the
piant studying the mvew operations of the Sccielogieal Irs*rtmnt told
we Lhnt he koew this rule was cbserved and if they were deceived the
wer; were discharged. As they are pow losing only a hundred or so
men a month, this in contrast to the four or five thousand h;nt iwo
years ago ~ there is s long list of apslicatioms. “her a nan is wanrted,
an inspeclor tskss the dozen or 89 of ssrliest appliesnis anmdlocks them
npj at 8 time. If the wae 'me work bis sewe is drouped from the list.

\
The firet man without work is ziven the nositionm if fitted for the

—

task. e

\

to stop floaters » 9 curs a condition which/was im comfiiet with tkiré

84
common senga and their fdeas of "rights” humanity. To th&ir o=n f?“
i s
amazement this curs has proved one of tha moqt profitable things they / Za
have ever dons. Bayond a doubt it hae proved Heary Torfis thedry )

that if you wake wan they will make iaus,imst. It ia the slogan now
of the whole mammoth factory and the (1 gures prove it. Hera iz one ret
frpp an official. "In 1913 we mads 924,000,000, In 1914 we cut the
orics of the ecar 560.00, distributed £7,000,000 in profits, in addition

to wages and our .profits, rose from?24,000,000 to £30,000,000" And

f
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hars ie anotiher of ficial set of figurss. “In Yebruary 1913 - 16,700
men working ten hours a day made and shipped 16,000 ecars. I8 February
1914 the fir-t momth afiler the nes plan was started 15,500 men, working
eight hours a day rade and shipped 26,000 ears” and it was the men wmho
did it. %en who are glad o stay and to work.

I confess ! was nol prepared 1o believa it. I made sy
first visit to tae Ford wanulacturing depariment with dread. I fearsd
the confusion and spesad 1 thought it weant - the white faces and the
gwent and i spani energy. 1 had lost my fear of Ford's paternniism.
That which ome tries to do for another based om faith in that person's
powars 1o eomo back or to ge ahead ia the groatest thingmﬁ,tsaan can dc*l'\_d,u_j%
sod it doesnBt matter what you esll it. But two cars a minite, endiless
conveyors, work iravelling from hand to hand., Could it be and be en-
durablel 1let ve quote the answer of a msn skilled im labor operations
who went into Ford's with their full permission to "live with the men"
and did for = month. !le want in with much the same feslisg T had =t
the start and he sszys:=-

“that ivpressed me particuldrly dJuring the time I gpent
at the Yord plant were the onthusiasc apd alarisass of the working force
as 2 whole. There is no plece work, uo gass=work, or premfums or bonus
sysiem at that plant. All shop smployess excent a few {eremen are paid
by the hour, yet they show the same stiestiso, intsrest and guickness
of action as are shown by piece workers is staer plants. 1 hava heard
it said that the nealih of the “ord employees is teing sacrificed by
the whip thus held over them and ihat some of them ars bacoming physieal

and mental wrecks. Although 1 noticed tae alertnses of theomployees
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mentioned above I did not see anyining that indigated ihey were driven
or expectad to do mors ihas a reasonable swount of iutelligent work in
) giv&ﬁ tiem,”

This is an suthoritive judgment frowm a man used Yo shop
work ang deeply interasted in tns human side of the question. ! might
have apent % wonth and mR judgment would be worth leen than this., 1
have ;ily impressions to offer. They ars gives for what they are worth.
i never felil a slronger ssase aof tea: work., I mevar heard or rathar
§aw - ona doasn't hear much but noise in the Yord shop - 8o masy sen
whistling snd smiling, ‘s a shop. 1 naver had so many look me in the
face in n {riondly fashion and as I have said 1 never saw go many clean
faces and white collare im that kind of a factory.

The pateppnalism nt Ford'e seama teo work., T4 sey he i
is like the theory of production whieh has carried them fortune. It is
one this couniry has lought. Ysu must not make "too much®™, You must
“kaep G@p the price™, You must buy choap and c2dl desk. You muet build
walke arosnd your markets and suffer no men's competition. Tord'e is
laughiog all 'hiszﬁawnrdly narrow policice sul of the market place. As
T jourreyed away from Deatroit with thie Sundls of impreasions, so cop-
tradictory % ny preeconceived opinion T wae put down at a hotel fable
with two men who fall teo talking business,

"Yes® ome gaid, "we tosk the order. I didn't believe ws
coulgmake a cont but an order from Ford's is a big mdvertisement. They
cut us down to the lesi ponny and told ue we'dumake mocey i we'd figure

as close an thay did. 1 thought it was guff but the gqueer thing is we
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are making mopey. 1t is the little bit of a profit on a big order. I
wouldn't have believed it.”

And so it mey be with Ford's paternalism. These men
operating according to their common sense , their fres instincts, their
untrammeled faith in things, bound neither by words or booke or sysiems,
do the first thing that se-ms right and do it at onece. Thsy are unafraid.
They ars full of zest. They bave the backing of a greai acnieveneut.

They are running the greatest experiment station in the preseut world,
one impossible in any other land than this ~ impossible under any known
aysteﬁ of sovernment than ours. o longass its operations are founded
on a belisf in men $he world nead not fear. o doubt it will show all
the defects of its great qualities. Ho doubt it will wake mistakee, but
mistakes are lessons to such a spirit as Henry Yord's - not chille and
fever. 'They are great learners and it is for a world as fTull of fear
of the truth as ours - a world so nampared as this by distenel of its

own powers to sit before this amazing undertaking in mumility and in

nope.
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