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NE® YOHNR OTTY.
Ihwh-wmfwdlﬂtmmmbm‘."lﬁ
tion %0 myself without success that nobody ought to be allowed to talk
nmu-ﬂnhhﬁn&yuﬂlﬁqhnmﬂdtwnmnh ;
machine and had followed that by a year's work as a manager. I think
that if we oould apply that rule to all people who talk and write a-
bout industry, "The Girl in Tndustry” or sy phase of it, that we might
get more practioal results than we do get. 1 feel apologetic every time
1 sonsent to talk on such a subject as thise, of woman in industry, because
! never have been a worker and I have never managed workers and I think you
might fairly say, "Why are you here?” Vhy did you mcoept this kind
invitation?” |
It is true that for a long time, twenty-five years Or more, I have
been writing more or lees on this theme. This writing has not been
theorectical. 1 am painfully devoid of theories about industry., I have no
pet form of incustrifal organisation. I don't know how to solve the problems
of infustry, but what I have written has boen based alvays on observation.
Por many years I have been going up and down the ountry in a professional
capacity studying businesses, studying exhibite of all kinds that come out of
our great commercial and industrial life, and naturally you see s great deal
of a worker in any such undertaking: uﬁn. rm:mmm
tventy thousand miles, to say the least, hﬂl‘h M“mﬂ

mills in the last twenty-five years, so you see it is M.ﬂ:mt
observation that I have any olaim at all to come heve, and I amwilling to
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do 1%, begause-- well, you see out of such an experience as that ome
naturally comes to a certain well —- we will just oall them motiomns. I
don't want to give them -- Notioms of what ought or might be done, things
that you would like to epread. That is, I have some ideas, notions that
T should like to spread, and I came here because it seems %0 me that in
this GIRLS® CERVITE LEAGUE these things are at work,and because I feel
that this is a strategiec poeition. I don't know of anybody in any defter
strategic position of advanoing these particular ideas, these notions that
I have. |

In the firet place, this Service League appeals t0 me very much
when you come to connect the girl and industry because it always puts the
emphasis on the girl. 1t ig the girl they are talking about here, tke
girl; 1t i soy a girl and the way she can serve industry, but it is
vhat that Industry is going — what kind of an effect that industry is
going to have upon her, how she can be savedfrom its maladjustiments and
its imperfections and ite bdad conditions. "hat can this League do to
help this girl who socidently, oh, 80 very aceidentally 8o often gete
into our big industrial machine in a town like this. It i» t his, an I
say, this emphasis dn the girl which you don't always get. lMost people
talk about women in industry. They talk about it ar 1f this woman in
industry was a scparate thing from the mmss of women, that she was a
misrelated thing, something l1ike a block of the sisterhood that you ook
out and set aside, that she wasn't like other girls. Oh, she is so like
other girls and that is vhat this League sees, that this girl has all the
ignorance, she has all the inspirations, the aspirations, she has all the
temptation, she has all M“ﬂ“ﬂ&hanlﬁﬂmvo
Nora Grady and the Oolonel's lady are sisters under ®ie skin. Tt i
what this League realines, and it is considering this girl uunm :
of viev of girlhood, girlhood and her needs and not from the point of view

of any theory at all.
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T have an idea that there-- !urnﬁmﬁ-t‘mhw

hlndnamnthﬂ.hﬂlfﬂ'ﬂntﬁllﬂhmho In the
firet place, there is one thing that this League has at least the opportunity
\emmm;-uhutu—uum--pmnummumu
of this city, one thing that it can emphasize ie the fact that there is a very
great and signified opportunity in indus try if you could only get at it. Ye
discovered a great deal about the girl in industry in the war. There used

to be an 1dea that - it vas pretty gemeral — that we had no mechanioal
genius at all, nothing in our fingers that made ue _of any use on machines.
Muldm“whlmuM“tIMmh.lbonmmth
vwhat they called them, when 1t comes to machines, feminine bdlind spots.
?011.lumtnmhtﬂthmﬂmmmumm. How many
women know the @ifference between a million and ten toussnd. vell, you kmow
1 don't always, although I deal a good deal with figures. I find myself often
.qlu."!qﬁmmnﬂlltmlwt”““‘m‘-m-llﬁ
morummuﬂmhm:ﬂimnﬂnmr-ﬁuu‘.ﬂ
thqtqihntnn-w,mhhmlutohwﬂhohm. mh-o

things they dring up against us vhen they talk about our m*m
at all in the mechanicsl world, and yet all of that 0ld tradition as upset
by the experience in war. Mmmmmth*ld-
ualn—w.“plmwﬂuo{mmt‘hﬂhmb-‘
because of certain qualities which they showed when properly developed.
mmnn.pqn-—-mpmw;n

Schenectady. M“MWID“.-M..-“&
the leaders. mmmnlumwmtm;h_m.p!
m:u.mmwmumnmwumm:
-1*nm..-ﬁu-mn-nl¢mnucmm‘m

employed. nans\u’unt---—naqmmw“ _
.msuwnm-:ﬁ.mmhmmn.m
the happiest lod" d’lnw_,uuﬂ.wﬁ-w ir o
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belts, to set up thelr own machines, %o &b sll that & man would do--and

loving 1t. Those were women that had the mechanical instinet, and s olud
1ike this, dealing with women is bound to find now and “.—I that

hlhtkluort"«l'.nmlﬁnhlﬁuiklﬂdm'..ﬂ!fﬂm
hmml:phu‘duuhbnlmdhhlmwm..

Now what I am talking so mmoh about i{s that there is an opportanity
in our mechanical world for something more than sitting at a machine and
turning a orank as the idea sometimes is. Moreover, as we are getting our
inéustry organized and systematic chances for advancement developed, there
is 1f we can put it properly before the girl, if we van get 1t properly
placed, there is a good chance of advancement. Mmq-lnlnhm
phuﬂof!mtruton,cfnwﬂ-m, even of superintendents in our
solent!fioally managed industries, a fine place for the girl who has got the
thing in her.

ind I think it is fine to have an organisation like this --_-h!.dh
more or less after all a laboratory, more or less of a trying-out place, a
testing o!'th.‘llluul!hltllhmtoholdm.hﬂﬁlﬂhim
is something very big possidble for women in the future.

vell, of course, another thing that an organiration like ihis has &
chance to do—and I don't know of any organisation in this oity at least ;
that 1z attempting to do {% — and that is %0 gove the girl whom 1% places, |
m*ﬂltﬂnhﬂlwl.l-mﬂhnﬂﬂﬂﬁmwuh
which she goes, its relation to soclefy, the need, the bigness of the thing
m-l-omuﬂudh—mﬁﬂwﬂ.htmhhm'
in the whole industry.

hhml-umhu-tnunmhﬂﬂh‘ﬂ
down faotories, as I have for O many years, ”Muﬂm*
mwem:-nmuu-uinnmmn-mqm _
quwmmtm-mmmuu.mm
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day out doing 1t and she has no more conception of what the meaning of
that thing is than I would have {f I passed by a machine, perhaps not so
mach.

Now you oan't tell me that you can keep human beings day after day
doing any one particular thing and they not understanding the mesning, and
not deprave them or suppreses them and perhaps in the end make them very
dangerous oreatures. If I had to work at anything week !n and week out and
not know ite meaning and not be able to find ite memning I would become a
revolutionist and I think T ought to. ‘

I had tiis experience two or three years ago in a great factory in -
Ohio. I passed a machine near to me and it was very remarkable, I have never
seen anything like it. There was a little girl there turning out a delicate ,
umsual-looking wheel and I stopped and asked her, "‘nthmomm-‘lﬁg.
and she said, "I don't kmow".

"Well,"” I said, “"what iz that plece you are turning out fort"

She sald, "I haven't the least idea.”

I eaid, " I mean vhere doessit go in the machine that they tarm out
in this factory?™ Ther turn out a very complioated mmchine, much more
complicated than the one this young lady is rumning here. There are two or
three thousand pleces in 1%, a very remarkable thing.

T said, "WVhere does it go in the big machine?"

She said, "I don't know.”

"¥el]l”, I said, "how long have you worked in this factory?"
She said,"Five years."”

Now T call that — well, T call that very dangercus %o scelety
and & orime to the girl. You can't do things that way without soms kind of
serions suppreesion. i :
operation there s a loosening of progress. I lave seen ' o

., 7 s




