that we publiahod. Waat :I: had' tn ma was

That 1s 1t is bei’g devaloped alang the‘linesq
begun nearly forty years ago. Today,.as when I
90% of the people own their own homes; that of‘oemu

one of the things that they started out to do.
own homes they have a degree of stdbilization vhich

If everybody deoes not work in the mill everybody 8 oﬂunsg

grift 37 years ago. S&m, one of the sana,{inf
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'-rorcman in oharge or all 1¢bor before
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nagard to homes cox_nat.in. They beat Mr ;-Koover‘ :

”hla~hsmc loan bank1~ﬁ!howoorparatien—.
f loaning monoy on hamea and 1f rer nnq-ren
make good returning to him his 1nvestment w&th

These people hare hnve nll_sorta

PuWing‘homes. One is thrbugh the Gommercial 3 

which is not run for philanthrqpic.pprpggegggndr s qui
'foreclose. Probably they mﬁst‘do a cbrtaiﬁfbébe'n

te keep their company alive but the man at Vands

finds himself held up by the Loan Company ia quiek t
to the Welfare Department or if he oan;geh,pg hin
the General Superintendant; Mr.'Bedman,';Anyﬂgn¢ uhp.

the Genéfal Superintendent Qf one-of'thejéféﬁédt mills

I

11 18891[2d 939110 AUSYBIY ‘6 1-0681 UONIRY[O) TRqIEL,
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:jto'him.with every coneeivablﬁidifficulty. 



”fﬁs of ths wo1faro Doptrtmont 1tith§y
nover doea bhat and I 'af rathor unnaodr
vrestling with yesterday. !ho lothar af4u_ﬂr”

cppoaled to Mr. Bodnan to soa that a

1ng hcr 156 yoar old’ daughter vas “1sa&p1t
gar1's way. How to do 1t without 1nserr'ra

1ndependenoo as a citizen of Vand&rgrirt waa some
The lo!ghts Ihich lere dobn
Ihothor they ‘'would come into the town Or not‘lr

settl ement with all the facilities, more uodaat’
Strong rivalry between them.,

As you know one of my 1ntereata'

00 T[PGTeL "IN BPLAUL 600 o5 PUIf
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“extent to which the depression has drIvon pdbp a

the farm. Vandergrift gave me, many years agq,‘
viotion, which as you know I neVer have 1ost ihl#
must work together with the farm 1t_peop1e argjtg be
food and roofs through the business oyole. Vand
the best place I have found for that sort or.tﬁ;ﬁé}x

a good many men who still keep the farms that they hed
fathers had when the mill first started in tho_ﬁlnoﬁy

ing on their farms, garden and fruilt, liked 1t bet'”
some men told me. Now a deputation of them hll gonp on

extraordinary way. I motored out and fifteen ,&19

and pigs though I do not know. uost of thene Plica



‘ﬁf th 6rnhnrda. gardens at cost.
f ;IuLd givo thoir ‘men practically all thetr £

!bu wlll lee rrom the en&loned s

'extont to which the oonpany has oncouraged thc'

'"this year and nothing amazed me more than vhan 1 sa

f7w1th lll or eight orfioialu to hear practioally

" ouased but gardaning and w hat they had learnaa'pntt
' Noztcnn beetl

'thil year about rertiltzors, aboux pentl;

””t/m _f how tu get rid of them; hov to ruiso potatootlln #
| aall._ ur. Bodman grunbled that 1natead or putt&ng.”

new muohinery he had had to buy spraying machines

‘more about cold pack for vegetables, fruit lnd Iel

had ever heard before. Apparently every bit of

and the colored peoples N\ We went out to see a plot:'

‘ten miles out worked by Italians prlnoipally.
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‘_‘thvoei uauans who raise nomﬂg but tomat.oaa
:,s ror here as in Italy their road‘ia

¥ macaroni or , and nothing 13 so good;w

tomatces.a There had been a heavy frost and they wer

some but women and children were with the men'saavug»

they use 1n various ways.

The darkies are wonderful with tha&r~

"One of the most remarkable human storiel that I have

acrosa 1n many a day 1is that of the colorod man wha;

'rrom the South with his wife and daughter some”thvoe

into the mill. Handsome six feet three, straight‘as

groat dignity.‘ He worked a year perhapa vhen 1t; js-ﬁi
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| ntu- nol.ons. rhoy huve oamud, T m tho olu md.! mi

ronted a 111’.'010 houle, 1ot.s af uolou m wm»_,f
!.andlord told them to uio u thoy plund m M '
un dou vondon. ﬂ\m pl.ou nn lutmod. m' ef . 
u on n udo uu vh!.oh I nlkod dovn or lnd cou, lhanov :
uu but erf that. thoy huve kqps thnulvu u ' - -

tm 200 csns of vegetablol a.nd ri'uita tnd bu'ﬂu m.; P
they p!.okod. They have ten bushels of om, tho IILMO m&oﬁy, Ll

aen got the seed in the South which thoy have mud r" .I

!‘hcy have also gotten onough corn to fatten t.hroo pl.gi, thay uw
going to kill all of them for bacon. He hu 104 frym M
luckod hh lips thinking of the good uuns thoy lro go&ug ta

 apples into the grate. I came away teeltng th,tt l:!' ﬂm MM

fanily 4n thu country had anything uko tlu oourgs., tlu Bty

of these tvo that we never would again h&ve anythl.ng 'ltkox mt'
happening now. That is we would be prepared for wlutcnv “t
happen. _ i 5

The people at Vandergrift are the 'bettor w.wod.
that is the old residents, because from the lt.art ono or the s
teachings of the town, and this applies to all of tho .lgm:lu."-
of the town, churches, lchooll, industries, has bou Mft. B
Owning a home meant thrift itself. It also. Ileant l btnk ueount.. .
From the start there has beem & wonderful eld banka- hu-, ey o

he 4s old nowy His Savings Bank and Trust canpuy !l mvor g.a,i“f"f

by iss proper namo, it is a.luyl Waitman's. ne ttu'tod u 87 i
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(Include here story of Jack IloIni!N,

m. I mtod to him 18 ym: ay and ul mo‘ nt"ﬂp‘m MY OAL
of lavtnp these people have. ‘He m a mt ﬂumu"‘
uu lld. ‘himself disliked by thon‘o rlmod to mn

he oencidorod unsafe securities. m:-o “ a nuu m
has no such m@udtcu. It cl.oud M.l buk u oom l& o
1esses and Shere vas not oven a day's rum on mm*-., xn Q'n

built up as this has beem, such a banker prucuoluy m m»'
family and their financial conditions, also tmu frmm m—
nesses, tendencies to speculate, gamble, etc.- luﬁ thiy un M .
only saved at Whitman's. The restal Savings Aooomt om

many names of individuals having a limit of 32500. whi.oh ilu

£+ 0, takes. Sdince the mill went into th&ﬂooi oorperam

mill has invested and s /8. :Gou-y, there are pooplo who gAR

‘at the start and have always kept their stock. I ukod m
about this last year, stock was offered last moh at 40. BQ
was oversubscribed, more than 100§ at Vandergrifs and ﬂomod:
was mad, Mr. Bodman, himself, included, because he oould m 4
get his full allotment. That is, these people know tho htﬂ.nlio
value of the mill. They in their experience think tho pl'“m 3
condition won't last forever. They remember back 1n 1908, 190?,
1913, 1920, all depressions, mever so long as the pruent om.
They have learned to be financially wise by actud axpu'hmo.

If the speculative instinct which seems to be a tu.nduontn
dénstinct, could be disoiplined and educated, they would bo m
of the safest communities in the country. They gat a lot ot'
educasion m fimance %00, because these mill pooplc run h- m

cketch to bc nat h



h. lmu un tut u lng u Juk m uvcd M
, thn ma an tm boomo thor ukod hl- u u‘.
B mn. u t ton that vu 961 Bnpuulon m um .
: ;’ layn. Bo Iwod to aske lpo»hu, h Invo ooim a.l
Qbout Vlldﬂ'sil‘ift and ho lMOd M ibott.d iho M
ln buudtns tha pcndut in the ltuo. I dld las o
Dowt-ont I.l its unttor- but u I gathor tru thn-f“;_, v B
umtbou rod as the hose ourtudlsubt;mp‘ MZW ca
taken 4n contests in this vioknity, 25 er 30 of thow &% lessh.
Is seems %o be ome of the great acuvﬂh- ot Vaﬁdwgritt.. MQ

OOEH!
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4s s woman's Auxilbemy and they are as buly as. bm hd.m n

She Renot Auooiat:l.on. One ﬁuag they ngve ,.Q.nu, dm “;i‘.f”r e

make 300 gallons of apple butter, boiled it a1 mu uu. -

Ohnrch in big copper pots. e o

| Any town I know, eny Relief o;-gmnuou,,,,_f"} .
City particularly, could 1leara louthing rron Vuaorpug" Loef
srganization. The HReights and the nono Town oach uvo .8"‘““"0;’-,_,;'.-;:{,vf.,'.'»__}"-:_, i
She Fhilanthropic Socliety downtown, The comntty lolfui“mi :_
on the Heights, The Catholic Daughters and The Rod Orolu. 1[.7_” -f"‘ ; o

avoid interference the town is divided batwoon theso s»doﬂq-.
They know every family, The welfare Agonoy of tho -m. nrkl 5
with them in perfect harmony, also Fhe Red crou.. '!ho Gonpw

does what the Agencies oannot do and they cortunly d.x.. m._'_‘

amount of all kinds of things, WThey are ingentous. a 'thuc’fmui A
ia saving the people money. Take shoes. hong tho u&lﬂ. uan ih.,
found one who had been a oobblor. Seb hil up 1n the M' 5 W'

Nin old Leather and 014 rubber and %old the tem to Ms mﬁ fﬂl

: thotr gmeta and junk l.lpl all the eld lhoel m;y “ﬂa
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when he was there the first week “‘7 l!ld hi- 1n VMQP' ,

rluy cul.vn.god hundreds of pun tnr. m bua ‘ -
_ long Ahat many of them were -uacnc. lum;
M ‘sseing Shese 1ittle ohuaru. uuu uuy u’ ve;
ald modo slippers of the drouy I.uun ct dem
ia to get their soles repaired; Inir hod.l fM up. ;s
ont the company about 487 a pair to put thel !.n cndtﬁll-: M i
the people get them turmed back for nothing. o ;. :
The hea th of eMdldren is parnmmy zm'
out for and the welfare ulocint.ion takes out. noorol Qt tons

provides scores of layettes for the ooung ba.biu Imt you m
‘8ot %o wovo that you need this Relief. You ull not. gat &i
if you have. Savings Acoounts, if y*&*av*e*moo mr

at & fair wage. It is when you do not have work, 'hou you Mvo

had t® look down and out that you get what you lood te 5‘04
ever, Of course, this fraud. I do not know why uo lhmad
plain of fraud among working men when we tind so mh ot t‘ ) among
bankers and promoters but nearly always they gt've Melin m -,
They told the story of one chap who was fool.:l.lh emﬂ tt gct |
tipsy and brag about his money. He had 4t in a bolt., took atf ihef-.'_"_.':’
belt and began to lay 320. and $60. a ‘plece end to ond nl.ons m '
side-walk to see how far it would reach. In a ntnuto ho had a

ocrowd of boys around him smatching the bills.. ‘rhen mo a.

policemam who arrested him but $200.00 was gono aad h 'u ftnod

was shut dowa but it u very oxooption&l. It u u oxcopﬂzom
m ity
story that was told of ome person. vhe vas omug ao mgh m. e

as a person in jail. You remember 4in my ﬂrat wuclee_}f
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mt. tho vgolo community was lurrod up. m rm
tou you that the jasl and uum-y vas m- L 2 am‘
uun n. ne nbru-y has bou ouu'god m -3 M friend
ll&u loxouh is still thero, va-y moh m u lt tMt
ﬁhnn ovor, she 4s a kind of mn.uuuo-. -nt W ‘ml. de
her vhon si¥ goes I do not knov. The ubrm u -un

by & locked door to the jail and it was she vn to.tf}
tho Jaﬂ. quarters there mow but nod boilg ruuur vt., :
I do not think it could be worse, rhey put the utn or wm,- i
for there are twe departments, in a cage. Thero u a tmot tn
oaoh 14ghted from the top. There is an awful otory or vm

in & $0¥n paper which s attached to this. I hed not rm'n.“

vhen I went up. There were no prisoners t.here ud W “; ’l.ll[;j}:

for several days, Miss MoKensie has funny utorhl how m.“  ;..:

the prisoners are left while the sheriff goes otf ubout hu‘lt 1
work I suppose and they get to honlh‘ ffor uater er rm n : b
attenti on of some kind. Onme night I should t.b:lnk Iould mc\f

any wan, No, Vandergrift jail is certainly not a voﬁl&o for Mch

the @§own and out prefer to geo for the winter as thoy lly Qt :

some jails in the country. They have more cases but &t 1- lull

Just a funny business, this jail. Jail, library, leglcll. :

hall, rhilanthropic Sooiety, headquarters for the tom emnlol. _

office of the burgess, everythingin the one build:lug vhioh ltnldl Sk

at the head of the square opposite to the entrance of the un qa

it was really quite imposing, | , e |
(#hat it all amounts %o is thai)I want pu-uculu!.y y
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%o osll your attemtion to the scale the vorku'l mo Ol

Look over your papers and you will see mt m- u ﬂn

Insurance in the world. It is their ova. -chq-o. You 'tll a‘ i f §fQﬁ 
Now much they have done in the way of nﬂ.l.ot ‘and duth mz«u %f
and look at the dividends that ecome back to thes crdry y-nr.‘_rjt5>ff7f
Last year it was 53f of what they put h,theu- w«itl m

back to them even though it is absolutely a non-protit unns

cchou. Of course it would be absolutely :lmpcutblo to cmy

this out if the company do not take out of the n.gu ot ﬂu o
subscribers the amounts contributed to relief. It u ms.n:l.ouu,, i
the death benefit. Every man is assessed 50¢ wory ttlu ® m

dln. This last year thoro has been 3000 subsoribers u ﬁnﬁ

the heirl have gotten rro- ﬂ.BOO. to $1600.00. ﬂhl.t hwulu
me is that Vandergrift poven et %00 in the vay or nnu
your home, saving money, taking care of yourself, 1@0“!3 mt

for the future, training their children, being a good cuhn

for remember these people rum thoir town entirely, tho connou.- |
men, etc. are all mill-workers, & so the Mayer or lurgou thoy
call him, but you have the most substantial kind of oi.usm!up.
~They have now thirty-seven years of experience and it u .m"'
teday than it was when it began, that is it has proved 4% wcrk-.'
I% 18 one of the greatest arguments that I have ever come across
for distributing industries, getting them out of great centers,
also one of the greatest arguments for my hobby of the tmtad
the factory so there you have the report of my day and I 'voﬁa.d ,

1ike to know what you think of it as a possible paper. ;,I lwn

various little things that I would like to add.
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3 g‘ bym nrhn th-nlvn weuld sarry ém th

4is what the General Superintendent teld me.

‘Dear My, Phillips:
Imtmmatvmwm
remssber I went eighteen years age, Yeu may mn N "_'_‘
that we published. What I bad in wind was eemvineing X
that a tewn erganiszed like Vandergrift with the uru-i o o
mtsforh.miu.tumt.dnmtcﬂit&...nﬁ ‘ ‘
eighteen years and particulaxly hﬁn\e;h ew’j rrek ST duprehals
xmmumumumw&tﬂﬁr

.my do not shy at the word "Welfare® ﬂu x: T Gy

husmupluhitlnthoﬁmt, b

23 years and is a very warm hearted and wilfews "
of courss the tmmmnnmlmf_?

rather I suppese it must be twice as large. Mmm W

send me the sxast figures but it u-mdmmhm

That 1s it is beigg developed aleng the lines in m-h u - ',

begwm nearly forty years age. Teday, umnlmm,m

90‘ ef the people own their ewn hemes; that of om Mﬂ‘

ene of the things that they started out to de, m m

own homes they have a degres of stabllizatioa which is m

Hwﬂducnot'oﬂmmullmmmum

in seme way with the mill and just as was utiﬁ)lw m ”

lhoomin tthnbottu,pom’aummluudm,

ecemes to ths tep in the sescond orthudgmthu. Im _‘]. S

enslosing a table of the Cerase family, m ;m

grift 37 years age. Sam, omne of the sens, will robal ' ] .

foreman in eharge of all labor before he gots M
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