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Ida M. imnx
120 Bast 19 B%,
Few York City

Monsieur Joseph Caillaux, a Frenchman who in the last
twenty years or so has made both his owmn and other cmtrh- take
note of him, has recently voiced in these colwms deep umﬁtw
over civilization,

¥hen one talks about eiviliszation these days it is
essential to tell what you mean by tho‘wrd. There are those that
are satisfied tint it means the multiplication of telephones and
radios, motor cars and airplanes, bath tubs and nntr.tod. cone
trivances, But M, Caillaux is but pleased with this definition.
Nor is he satisfied to have the word limited to agreenents which
"make m'-»nhﬂom with their fellows more easy, eliminating
motives of distrust, envy and fear." ﬂuf. is, he is not cenvinced
that if men do sign -(‘nd keep « pacts, agreeing never again %o
go to war they will therefore sutomatically become civilized.

In his mind eivilisation is an “"organimation both of
morality and material wellebeing" andsby *morality” he does not
mean simply conduct « following accepted conventional rules of
ethics « but rather "that gospel of gentleness and charity FIO’
ticed on the Mount®, What he finds Mm in conterporary dee
finitions of eivilization is the spiritual mind. He apparently
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finds no trace at all of spiritual mindedness in this country.
Indeed, his distress is largely founded on what he believes to be
our complete absorption in material things. Ol! ‘lth has bew
come B0 great, our frank revelling in wealth oo joyous, that he
fears we are to become the envy of nations - that the outside
world will sbandon its virtue, its 1ife of the spirit and follow
our materialistic comception of civilization as singleemindedly
as we do.

M. Caillaux declares us a race of realists, ocoupled
only with sedentific problems., MNost particularly sre we cemtred
on the organtsstion of our industries, our laber. Everything
else {s sunk by us in working out a complete and m machine
for production « a machine in which each tndiv“ln shall have his
fixed place. Only thus he conceives, are we gol.u to get that last
word in production which he believes to be our sole aim.

He sees this as doing terrible things to us. He sess in
it the death of 1m1? talent among workers, he sees th.n de-
prived of all intellectual food, reduced §0 the position of mechanical
men, He does not believe that they will be content forever to go on
vlth this perfect mechanical life when we finally achieve it, Some
day thoy will feel the monctony of a "ecivilization ulm with &
string." ll, ‘they will come and destroy the perfect productisn =a=
chine « the goal of our ideas of civilisatien. .

To any one who has kept a ourious and disinterested even
halfeeye on what has been going on in American industry for the last
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fifty years of gradually intensive organisation, M. Caillaux's pice
ture borders on the ludicrous. Ie overlooks emtirely in it eertain
essential factors « factors necessary to its growth, even its exe
{stence. American industry could not go on if it did not give at
least partial play to the inventive faculty of workers. There is
not a well established organized industry in this country « I am
noet talking about the cheap and ignorant exploitive ones of which
we have, to be sure, only too many, just as we have only teo many
ignorant, unambitious, untrained workers < in which this is true.
In all of our welleorganised, nll-uﬁagod industries, particularly
those which have adopted the principles of Taylorism, of which
ts Caillaux speaks with such suspicion, 'A' continual concern of
managements is how best to encouraga uéguuon and invention. Out
of the ranks of the workers there comes in every great plant, talent
for the nboutory. talent for the machine shop. If there was no
chance, why, in a great town like Akron (Ohio), centre of the mﬁu
industry, should you have an old established college practically
forced tg expand and ree-expand its chemical laboratories, that the
boys of fathers at the machine may get the training which will fit
them for the opportunities which a highly developed industry, dee

pending upon still further scientific development, makes possible?

" Variations of what one finds in Akron one finds in every great

;ndntrt.l centre: night schools for workers at the rench, teshnical
schools for boys who are candidates for industry; classes within the
factory « a nationewide effort to bring out creative ability, if it

existe.
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Skill and more skill and still more akill 4is what
industry is orying for in this country. It seeks the trained
as only the army, the navy, the law have sought them in past
gonerations « and seeks them in for greater numbers than the army,
the navy or the law have ever been able to use them, Creative
genius! 'hy. that 45 what organizsed American industry is uvtu‘
on, '

M. Cajllaux declares that the workman is deprived of all
intellectual food in our industrial 1ife. Men who Gan put wp the
fight that organised workers have in the United States for higher
wages, shorter hours, better conditions « and still are; men who,
even while fighting, can arrive at the uneluion of much of m
organized labor in this country, that the strike is as expensive
a method of settling lndutrid. disputes as war is of uttulg
international disputes, and that they must develop a machinexy of
coeoperation with employers « such men are not deprived of all
intellectual food, Their heads are working. |

Moreover, in all this ofganised, Taylorised industry
which ¥, Caillaux so fears, where you have a real application -
not a fake one, as unfortunately happens in all human activities,
even !', ouxuixt favorite one of French ,.nuo.- « the whole
cffo;-t is to keey the man thinking at his jebs There is an
educational side to the highly specialised automat’c operation
which the ocutsider does not always grasp. A man must be trained
for scientific operation, He muet throw aside his old ruleeof<dhumb



"\ method and discipline himself to do & thing with what has been

Aseiqi Jena||ad abs)j00 Ausyba||v ‘v6T-068T ‘U0IDSII0D |[3g el “IN epl 8L "TTOZ ‘ebew] [enbig

-~

demonstrated to be the least expenditure of effort and of time.

In no one of our highly organized industries is the man confined %o
one machine forever, uniess he so wishes, There are grades in these
sutomatic operations, and in many of our factories there is an op-
portunity, through instructors, throuh trade schools, to it youre
self for a newer and higher operation. There is opportunity, if a
man develops the ability, of supervising, of instructing, of manage
ing, to go shead., You are in a shop where a man is begged not enly
to consider the ”b_ he 4» on hut to keep an eye on the one just
ahead, that he may 11ft himself to that. His mind is not A
not starving beczuse of soientific shop organization and management.
though it may be for one of a hundred and more physical, social,
psychological ressons, If M, Caillaux would read the bulletins of
the admirable American Taylor Society he would see that one of the
’robius to which many a Taylorite gives nimself with most devetion
and enthuciasm is how to arouse the torpid mind of the worker
arouse his creative energy « if he has it,

No, ¥« Caillaux has in mind not what responsible, thoughte
ful organized industry is alming at in its relations with men « he
has in mind the cheap and ignorant exploiter or_s system not ‘tu
well 5s yet understood by managers, workmen, the publiej but whiech
in one form or ancther ie being actively and progressively applied

in every ome of our huge successful _optomuu.
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Oour erganised machine of production which so scares
¥. Caillaux, in its best estate, aims at arousing the oreative
energy of men, knowing that on that depends ite own future. That
i1t misses it mark ogain and again, that greed corplicates its
operations, that it is often careless in its treatnent of the
human being that has not kept wp with its advance, that it has an
inhuman practice Aof throwing &t men because they have not seen
what was coming and made themselves ready for change = all of this
is true; but more and more widely it squares uwp o human as well
as scientific productive needs.

M. Caillaux admits our shorter hours and higher wages,
but finds in them nothing but an opportunity for his intellectually
brutalized workers to use the leisure, he grante they get, in
*trivial « I must confess that I almost said vulgar amusements.”
That is, the worker under our systsm has no refuge in his short
day moyt-mntng about in a motor car or going to a movie house «
he is too exhausted to enjoy anything else.

Well, i. Caillaux has noﬁr ‘cnt a8 many hours as I
have in American industrial towms. He has never waitched as many
American miners, steel workers, textile workers, pulling weeds in
a garden erund a little house that they were paying ‘for. He has
never seen as many of them as I have, sitting on the dbleachers on
a Saturday afternoon, cheering for their particular mine or mill
team, struggling against some other mine or mill team. e has



Aseiqi Jena|jad abs)j00 Ausyba||v ‘6 T-068T ‘U0NDSII0D |[3g e L “IN epl 8L TTOZ ‘abew] [enbig

never seen as many of them as I hnf, working for their town
church « and going to it, regularly. As a matter of fact, I
know a good many industrial towns where the percentage of
workmen churchegoers is higher, I am inclined to think, than
in any other kind of town in this country,

1o be sure,/h hay,, Wigar and tens of thousands ef
them use it to go to and fron their work. It enables them to
1ive out freom under the smoke and dirt of the factory chimmeys.
7t enables them to have a garden and to oultivate it. MN,Caillaux
takes & rap &t this garden, which he seens to know 48 oultivated
in certair localitiea; but he gets no joy in the idea of & man
living in what he thirks of as an enclosure of punpkins and
tmt;-i\

Well, I have seen hundreds of workers' gardens in one
or another industrial centre in the United States, and I m
saw one yet in -which pwpkins or turnips or vegetables of any
sort had run out the flowers., As & matter (f fact, one of the
beautiful and interesting features of the gerden in the better
developed industrial communitier « the industrial community which
is the ideal of the higher grade industrial organizations*e is
that it specislizes to such an extent in ‘daffodils end irds,
peonies and larkspur, hollyhecks and sunflowers that I have known
more than one manager of industrial relations to ®"view with .l.l&l'l'

the tendency of the workess to overlook the epportunity they had
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of supplying their tables with green vegetables and to put down
potatoes for the winter. No one can travel through the industrial
towmns of this country, or through the suburds of industrial cities,
wvithout realizing the growth of the interest that your worker has
in his yard and garden. In certain industrial communities there
seems to me to be as great ambition for chrubs and flowers and
vines on the p.i-t of the whole family as there is for a car or a
radie.

Ms Caillaux says that he would much rather go to a
ravine, a thicket, than to live among purpkins and turnips. WVell,
this Amerioan worker that he thinks is being so seriously brutaliszed
has, in his better estate, not only puupkins and turnips but cree
cuses and lilacs, And he has his ravimne and thicket, too, His car
takes him there every holiday and Sunday. The car, in the excursions
it makes possible for him and his whole family, has become a substie
tute with hundreds of thrusands of American workmen for the saloon

which was once his only social cenire, and which has been destroyed,

"let us hope firever, not (nly in industrial but in all American

centres,

The trouble with ¥, Caillaux, as well as with many of us,
is that we have not discevered in American industrial civilizatien,
an intentien, s t7end toward anything exoept materisl wellebeing.
As a matter of fact, our organized industry is shot through and
through with ideals for human betterment - the desire that the o
worker and the family shall not only have food, -n.nir. leisure,
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but that he shall have education, the epportunity for fine
reldtions, for what we call culture. There is at work in owr
‘m-mm 1ife a passion for universal human wellebeing, the
building up and the prouorv;tion of lealth, the development of
mnoi.tton of what i# good and worthy. There is growing ta' all -
our industrial commnities a 1cg§r toleration, an effort So
create the machinery for so~operation and expression. In many
quarters these ambitions have been largely realised, but it is
glow business « slov business to change the point of view of
vorkers as well as of smployers, to sstablish cenfidence, willings
ness to co-operate where there has been geueral suspicion.,and not
only willingness but even a deeire to ﬂéxt. Slowly we are worke
ing out of this, and anybody that takes sccount of the sivilisae
tion that 1s crowing up ir the United States must take acceunt of
these things. That is, our civillzation is not, as !» Caillamx
peexs to think, devoted purely to sanitation, -otor cars, radie
and movie entertainment. AlL oyr workers de Qot use their leisure
in a restlens effort lto get avay from themselves, The picture he
draws comes from a bad-mennered, noisy, highly conspicuous few.
l'houcndq upon thousands of pecople in Lhe u’nt'u States are for
the first time in their hard lives, finding themselves with the
money to get some of the m}c:m psatisfactions of 1ife. It i
not strange that for a period they should feal that these are
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enough. The majority know better. The vistims themselves learn
better. A great steady mass in this country lead lives based
on something besides material satisfaction. .Onr workers are not
dumb , dr;von‘ cattle though there are dumb, driven cattle among them.
Their employers are not slave drivers, though there are slave
drivers among then. _

When you hear a leader of American industry like Owen
D, Young telling his colleagues that Americe must furnish a cule
tural wage as well as one ensuring physical nll-boing. you know
something “. at work., Let us admit that it is going to take long
to bring it to anything like full fruition « the seeds are there.
The question is, Are these seeds healthy onohgh, are they widely

enough scattered, is thej.r cultivation going to be thorough

' enough, to run out the seeds of destruction that :. Caillaux sees

{n our civilization, and which unquestionably are there? Seeds

of destruction are everywhere,and always have been, lLet us say
that there are such uodi in ¥. Caillaux himself as well as in

his beloved France. They are in every ono(ot us and in every
nation. But men and the governments of the world, if they are
intelligent, know that life is a series of experiments, o.t failures,
of constant correction. American eivilization as we see it is a
mixed bemefits but it ie net, as ¥, Caillsux intimates, simply &
ctvuiuuon "pulled with a otrtnc. ‘nuro is consciousness of our
dangers, indeed, possibly there never in the history of the world
was franker recognition of national wesknesses than we have now,
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a more persistent pointing of them out, a wider spread, more

" {ntelligent determination to conquer them through a steady de-

velopment of the idealistic purposes, the humanitarian ends
shich are the very life blood of the best that we have today

{n the United States,

A
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