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'Avﬁhilc:!‘h the exchange serves, are handled; and the other, the "B board, wham 1!.11 !

tor," refers to the "A® operator.

'New YORK TELEPHONE COM#ANY@ gl
(5 Dev Streer

» ADVERTISING MANAGER NEW YO RK. ‘March 7' : 1910. : e

Mise Anne Jiorgan,
219 Madison Averue,

New York City.

Dear Miss Horgan'
The New York Sun's Review of Commissioner Neal's roport on telephono girln

is not at all clear as regards the operator's load, as we call it, and I do- no‘t; ‘,onder

that you were confused by it.
You will pPrhaps remember, wvhen we were in the Spring Sxohange tho othor d.ly,
e pointed out to you that in each exchange there are two dlatinct sw:lto'boa X

o SR s AT e

“ngm awitchboaxd, where a11 the calls from su‘oscribera locatod witkin

ooning into this district from other distriets are handled.. The oparatom on tha "A'l.;f_,_.:f"

board are known as "A" operators, and on the "B" board as "B" operators,

"AY operators'’ loads are based upon the aesumption that the avarase "M opora
tor can hahdle during the busiest hour of the day 220 calls of the simplest type. Ml
is a call where the operator does not make any record of the call and is not roqu:lred
to send the call to another exchange, but completes the connection heraelf.‘ Ac 2 muttn'

of fact the average number of calls per hour handled by "A" operators in L{axmattan 13

at present 155. We know from experience that we eould increase this’ averaga by a‘t

}l least 25% and atill give efficient service without subjecnng the operators to 'tmduo
;-atrain. This émrgin of 25% is allowed in: ofder that the sfficiendy of the servioe w
o

5‘.;”'ba maintained even during umsually busy periods, I prosume that commisaioner Neal in

hia atatement that "225 calls an hour is the breaking point of efﬁoiemy for an oporl-




G

VR

BRI e

3

¥ith the operators' loads, or if there are

& “

you desire to get further informatien, ple
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