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g??‘ healthy, trustworthy; and you 11‘m her none the less

gi R at that moment she was outspokingly indignant,

;\ "B. & B'e have given me that ‘bo’uuoa as & .

g} / I've been after so 1on¢.':- she told me b 1 knew her tfb ” Wy

‘E_i_ fitted for the work - "I am to be paid $24.00 a week, m “

é do you think? Jimmie D. was taken on at the same time, ma&

@ same work, at $28.00% And it's noet only that, but M fm

EZ ' there's an opening higher up, no matter how well I mmg A

7 matter if 1 have proved myself httof than he, do you, :

1 will get the first chance? Nol It will be he and m un
tell me if 1 complain that I an doing well 'for a womani' Wa | 4
not fair." e ﬂ

I had come to congratulate Mary B, on finally m

into a great concern on which she had a sharp eye tor a m ﬂ

more, 1 had heard her say repeatedly she'd take hn Wm
she was getting for "just a chance.® Her reasons had m An
to me, For several years she had been stenographer, ﬂm
book~keeper and -h..nd.y man® in a small but healthy busi
luﬁd_ the work and her employer, but she had gone as m
could. She was restless. It was not the monmey, It 1
tunity - a phoo where she oould stretch her m'

exercise Mr boundless energy, She mm to h




*big thing" - "something that hummed® as she o:pnnﬂau j,&
B's, she told me, was organized for advancement. -m:»: mm
to work up = arve looking for businees uhnt. It's the lllt ﬁa-
derful lyltom you ever heard ot. Jobs .u ohulﬂl‘c 41714“ ll‘
lub-div:tdod - you can comein as & typist and climb to & Mt’
' Clerkship." 'Chief Clerkship' seemed to be the top notoh it
het dream, "I know I can get on there,"and as a final mr of
her faith she always added, "I will take lou than 1 am .lttm
at the start." And she had - $11.00 a week lessi

When I learned my youns friend had ﬁnnuy mcumd
I called to consntuhto her; but mlt.ud of the Jubthnt utt.l-' :
faction I had expected, here was irritﬂ.od discontent. mn she
had formerly been confident, I found her do-pc;ndeut. dumrw;

"But the system you told me about,” I said, - "the logical
promotion on merit, the eagerness of the business for new talent,
what has happened? Have they given it up? Or are they slowing
down? Business poory" | ' |

*Nothing of the sort. They are growing as fast as ever,.

and Mies Kinkle, the employment manager, says they all believe

4
4

more than ever in the merit system; but it is gonth'lu firet =
Niss Kinkle eays that herself - not ladies. That boy will be 7
raised before I am « 1 know it - because he's a boy and '_I"Jl a
_girl., It dsn't fair." '

It seemed a matter for examination. Here was a fine

and plucky young woman, set on making s first clase r o
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u&% ~ department of business for whioch she had fitted herself, tm .
“Lc\; all her enthusjasm 0ozing out, and that at & moment when lhi hl
Fi obtained something -ho had been cncotly oooktns for ov.r l ""t* lhlt
;ﬁ . nad she learned that had so disturbed her. And could she h mmm
E! Womén d4id rise to the heights at which she aimed, did it tn this very
g:T concern. Was not the possibility as great for her u for M ﬂu.
;j hld succeeded? Bhe would have been the firet to eay, !ite 'Ih!t an=
é} gered hlr was not that a girl could not and did not rise, \uﬁ lhls
; she could not and did not rtu‘ a® easily as a boy - was not “Ml.dirﬁ
E; a® valuable as slboy. even if she turned out egual or better work .
§§ on the same job - that their unequal pay enve lopes proved. »
'Eg' But how to get at the reasons. Where should one i‘jtnﬂ’

There must be reasons. Women have become too valuable in business
and industrial life to be treated cavalierly. Moreover, I Inﬁ! -
petter than my young friend did - that B, & B's tripd to be just in
tholr'deslinga viin women, Were they falling back on the iu).r*
stition that a womam'couldn't do a man's work in an office, or
had they something that'nnry B, and I ocould lay hold of, and 11.
we were fair-minded, admit was at least a partial explanation?

But where to begin? For conversation's sake, 1 asked #

"How did $here happen to be a place for you? Did iﬁpr
make & position or was there a vacanoy?" | '

"A vacancy. Ballie G. resigned. 8he oame lutt.n.-h B's

ten in__ru ago as & filing clerk. 8he didn't kuow m’m‘, i ff" '

| f,? educated hnr. pushed her qp. It -ul.uhnt she told “1];;7
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that made me so keen to get in." o : :

"But why did she leave?® I was still mm IM’“.“. .
but the answer brought & glimmer of light. . i

*To marry."

'Do‘-ny girls leave to marryt" |

“They're slways marrying, 9o Miss Kinkle says. 8he m
me if 1 was engaged, said she couldn't take me if I were. ; But I 4
don't see what that has to do with it. That boy (she n.’din i”
1rr1tntod at her rrund'n superior chance to eall him Jimmie, as
she usually did) = that boy will marry = expects to when he alxt ﬁtt
a raise - told me 80 himself,."

*And if you did marry, would you leave like Salli G., ilr.
stay ont" | |

"lLeave, I hopel I wouldn't want a double job. But what
has that got to do with it? I'm paid for my daily work and I ought
to have equal pay and equal chancé = the future has nqthinc to do
with it. " .

1 couldn't agree, We argued it out. It needs to be
argued out occasionally to persuade even the convinced woman who
suffers from the unequal pay envelope that wages are d.‘lm

not merely by what you oan do in a day but partly by the m

of what you can do in the future. All wideawake concunl-,lﬁ“.“i_ : f

the watoh for fresh materisl - promising new talent  unususl em
and interest. The future depends on them. When they m

have found qualities of value they ku’ an eye on. the m



_ good and you can't Msc then. l'h-,r m't ‘nt to do

them « help him along. Into their ulouhuou must s}; . ‘
the chance of losing the chosen person, IQ it e uuu, l-iu.:
if they think they can hold him, he is more valuable than t.f m,
are doubtful about it. A man is & better risk than & mq o!’ '
equal talent. hrriugo 1ncunul rather than dopncu\tl m vshu.
It ties him closer to his office, makes him more «tm&nﬂ “ ﬂl..
Marriage generally takes her out - for a time at hut - Izﬂ i ih.

doesn't drop out at the start, the probability is that Ihn 'ﬂl “.l"

‘appear soomer or later. That fact lessens her potential um Mare

riage has made ht- more stable, her less stable. My nuns trama
had ooludod with a fact of life which she had always roan to con=
gider, that her pay envelope and her advancement suffer from the
different effect marriage has on her future and that of & man. The
fact that marriage does not always take a wﬁnu away from the desk
or the machine does not as® 'yn materially alter the fact.

"But why should I, who am not of the ‘marrying kind'
suffer because other women are?” my young friend groaned. She was
harboring a delusion, and if she had searched her soul lhamld i
have owned up to it, 8he is the marrying kinci - @very 'lm :1(-
even to the end\ ¢

*Maybe it does have something to do with it,® Ill:' n.
roluotunt.ly agreed, "but there's nnothlr reason that I hau Wt

more about, Girls are easier uuarl-d with a job ‘m e Lo

them find one they like, where the boss is all right m'm'w

a




" enough to push a woman into a bigger position if she has been trained

There's just such a girl heve. I feel as she was mmm mt
She hae a cood Job of course but no btttor than the' lll. :eup

And mine was more interesting - 1 did more things. 8he hﬂ lﬂﬂ‘

one of the officers, takes his lettars, fixes up his desk, hllln l&l-
bank book, buys his theatre tickets, orders his cav = & ml' ofr

fice valet, 1 cau hor. She knows all his ways and no

her to him « it m,ku her feel important. BShe lordes it over us all .
because she's his secretary. Don't think about her future = don't -
think ubéut mine, Of course the man doesn't object to her burying

herself in hie office. The best man in the world isn't mﬁullh

to suit him. He's seifish about it. NoO conscience = no sense of re-
sponsibility. Just hangs onto her because she makes things easy for
him,. She's 'indispensable,' he says.

“I1f he had a man as valuable as she is to him, do you sup~
pose he'd hang onto him? Neveri He'd push him out, no matter whether
the man wanted to go or not. He would see he owed it to the ‘uum.
He hae a conscience about men getting on. He nasn't about women. He
don't take them seriously enough, That's one ru.tf)n we .uirmunu
sit on these pretty jobs., When they find us fighting our way ups
whether they like it or not, they'll take us more mtmv. M'Q .

why 1 won't stay in a place where 1've mastered the tasks.®

I listened with sympathy to her outburst. It would oulm

her, And she was right. The tusiness world is full of m ploek

etﬂu cats, eon%rnmullc greatly to the nprnront m&tﬂqﬂl



and to the notion that women lack initistive in business, ~ -

But another point in my friend's case stirred my m&;iu»}

. Bhe had been given a position vacated by a friend who had lt"! np {7

in the concern. Now, there were several girls in positions !ll.iiqﬁ.-
ly below the one vacated, why. in an establishment priding iteelf

on its system of filling vacancies from its own ranks did not one if

the girle in line get the place? Mary B, could not tell me, *I don't

believe it was juet because Sallie G. wanted me to have it. It

looks like favoritism, don't it? I hate girls who don't think of
other girle. But 1 was 80 eager to push in here I never asked or
wondered if I was getting something that belonged to somebody else,

I wish you would go and talk to Miss Kinkle and find out, 1I'll vorri
now until I know., Mies Kinkle will tell you straight - she's alwayse
straight.”

1 knew about Mies Kinkle =~ knew that she was all Mary B."
claimed, B. & B's employment manager was one of the proofs that
industry ie taking women more seriously than it once did, 8She is
also a proof of the way women of special cultivation are blun&nl'
paths in the hitherto uncharted forests of industry, bringtnclqunl-
ities particularly their own to one of its latest professions ~ the
profession that generally labore under the uninteresting title of
"Employment Manager," ‘ « "

Roughly, its business is to ooloct people for JthiAiIaHOQ
than to pitoh them into them without any nllniunttnn as in t&tunta .

to steer them when once they are tmn ﬂ. to help ﬂll- m Mt
&




s change it makes in the working life of ;lrkt Did Ibt 'M

the yretese of hiring in factories G‘H.ll untouched " “‘Ilﬁ no el

: 1 h.vo ofton. !
F"‘i I remember once seeing the asign "Girls MW “ ﬂli m

(:: of a factory making bulbs for electric lamps, A hll’ .mﬁmq
£ man received the half dozen or so girls who applied. no MM!‘
Cﬁ shoved them into an office where an overworked mportntmh tﬂ
g_ ; their names and ordered a boy to take thu to room umbito m-.
g a foreman asked them brusquely, "Ever done any work of m- M?" :
:— I‘rhoy all said, "No." I should judge that there vou none of them :
é ' over sixteen, and that none of them had ever been tuﬁﬁ to do any-
\'{j. thing properly. They simply wanted work., ‘rhoy‘ were taken hv the |
o boy to the room where the work was to be found, and put down at

E . long benches where scores of girle were busy. HKach new Mtgd-o
\::i told to watch the girl at her side, and this was all the il,liﬂ.ﬁiﬂ
= that she had in the operation by which she was expected to earn

it : :

Q%» ; herliving. 18 it any wonder that 'giru thrown into an mt:lon

in this way do not stay?  Is it any wonder that they become quickly

industrial trampe.
This was the condition finally sttacked by the more

intelligent employers, and it is out of thie condition MM

finally hae evolved an interesting method of selecting,

\." L

and holding girls in various kinde of work, I have m u il '_  _‘

uannml operation in button factories, clothing ummr
printing uud undm @tablishments, silk m uttn mﬁ,




factories, sanitary paper works, candy factories,

works, and in .u sorte of clerical nmo.

It means, in ite best uuu. fttlt. not ﬂmt : ' :
‘” h- &
asked of her. And thie is determined by careful ommm ’f

girl unlees she is physically fit for the effort

her condition. It means, not employing her if wllhur ﬁl is
going to be a menace to her associates because of disease. m. tl
fari more serious and frequent than many think. 1 have wll m
a girl folding and packing handkerchiefs, who was in an m
stage of a loathsome skin disease - & menace to her nm.
and certainly to the public that was going to buy the mnmsm "
she was packing. e

It means that the girl selected is taken over the M
by an instructor who shows her the relation of mopcumwﬂ '
ie to perform to the finished product. It means that she will uw
at her shoulder for as long as necessary a person who can train her
in thie particular operation, It means that her ¢rumui;n.
be heard, taken seriously and dealt with equitably, That is, she
comes in at once to a carefully organized machine, where mm L ;’
proper training and inspection, and where interest in the mmtu |
itself is aroused and a' future is opened to her. I

Wherever the system has been even ’lﬂulw mnﬂl

with girle, it has been because some wise woman was lﬂl » ﬂv

opevrate intelligently with an open'minded and exper

ment. Miss Kinkle was the wise woman in this case. |



met her in Vashington back in 19018 when she had ocome %0 & b
to which I belonged to ‘nog for hﬂp in ;otuns some nm 0!' mé& o
unyt.htng. she said « &n industry. BShe. hom to me at um Mi
as unfitted for a fwtory as anyone I had ever met. Mlv “ M
meet a person more deeply dyed with the ludnu than m mu m
this was natural enough for I found on a little moﬂ“ﬂu mt

in all her thirty~five years of life she had never been .uttm ,
of a school room. She had all sorts of degrees, not only fn-mu.u
but from foreign universities. She had taken all the nmmul
courses in economics, sociology, peychology that had mi Qm on
both sides of the water. She had lived in Settlements, she was satur-
ated with opinions. 8She spoke a beautiful and sccurate scientific
jargon, wholly unintelligible to the ‘voruo employer of hhn. - One
did not talk long with her to know that so far the one factor that
she had never considered in her industrial calculations was human
beings.

But she was humblein spirit. "For weeks," she said, I_ho-lt
tearfully, "I have been trying to place myeself in lndnﬂry,_‘--ﬁt no-
body will have anything to do.vith me. A® soon as ho;l.n to talk
they tell me they don't want me. I have educated myself voyond the
point of usefulness. I cannot endure it to go through this ﬁt
without making eome little contribution, I want to make }.1 'iu !

industry,. How shall I go about it? I'1l do anything. J




doing splendid service in the industrial field, who, m

how she had educated herself said, "By five ”." i o :; T |

Field's basement, Epend five yearsthere and you will hﬂﬂ 't 4 ;
basis for working in industry.® | i

 ®1 am ready,® she said, And she proved her ﬂl(lﬁlﬂ by
taking a job on.a machine in & munition factory.  When mmm
over she went into a clothing factory stitching over-alls. M‘ﬁu s
fascinated, not by the operations but by the contacts. BShe itm “_l'b
see hir way, decided she would work for the position of wm
Manager in a department store or mail order house like -B.l_!ﬁa_'

S8he found a tiny little pllnoo finally in this latter .
establishment. There they discovered hcr.c”__t. _h_or en the ﬁﬂ.imt 4
staff. Her mind had been 80 thoroughly trained, her kmh‘nl was
80 great, her humility so genuine that at the end of four ws
she was put in full charge of the staff employing giris.

80 1 gladly went to see lMiss Kinklo‘. I found m tm.-
formed - all her academic aloofness rubbed off, her eyes ﬂﬂm.
alert, her language without & trace of the old terminology which
had hampered her = direot, simple, to the polnt; And , hl&tct ‘.’u,‘
she radisted friendly human understanding. It was uiy u m why

;'.,‘ J:‘x

she had become the power that she was in B, & & B's. She "'jf“ : ht

.u mr ﬂ'olt equipment at the service of the .uu vm.mm




about the .Iya_tom. She fears it ien't 'fooleproof' or 'Mo—t-m!

ficult mb:oct she had ever tnkhd,

'm.' I began when we had done mtntulu. "M
tnkc on Mary B. if, as 1 suppose, thon are & dosen Ql,l‘u :
concern a notch below, one of whom should, suoﬂtu to mv m

thnt. you look ineide for stuff to advanoce before you g2 mmm.

have been put in t.ho placet” N
"Mary B, didn't ask me that question," she m. WW?.
"No. I asked her. She couldn't answer, ld. her ﬁmm

is troubling her now. Also, she is harboring unhappy uutc“li

proof.’
"It den't. But Af it applied all its rules and principles

in a machine fashion we would make more nutuu than we 4o, Mary
B. got that place because there was not in the group below a uri
‘that had her eye on it, wanted it bad onou.h to lurlﬂu half
of her pay onvclopo for two weeke while she picked up speed to 4
handle the work = that's our rule. The girls in line hlm to _
be the satisfied, incurious kind., They puror to stay where th!r.
are. They liko their work, Mary B. was willing to udrtﬂn -

to push herself in. 8he'll push up, and that is what we M m

te., We cannot get enough girls that vul fight to get -hm.

"But why doesn't she get m same -ﬂa a8 J'm 9';*
m ‘tells me, came in mn she did®®
*"Ah, ﬂun." Miss Kinkle nu. ’w m




This is an open-minded concern, but you ean't nllt lll “M -
even these men - that ambitious girle are worth ss uoh ae mtm
boys. Amd ae groupe they are not, largely because tm m mn
quickly satisfied with what they have, uko their auuuw; m't
want to be disturbed, don't pick up new things. Why, ona.ll_t‘_l'_r B

knows less at the end of the two weeks she's been here ihut_; ﬂ;nl_.n

D. He has fumbled with every machine new te him in the roal. lmﬂ our

vocabulary = every .office has its own, you know = our mﬂu tlll.
nebite. It's the boy in him, Mary is learning, but it isn't in her
to soak in the peculiarities, the ways, the equipment as .n--h déu.
Now, t.hn management knows this, It makes the best of‘giru less o
valuable than the boys they equal, and they'll remain a0 until they
learn that they must overcome their reticence, th-u: 41-11&_ tf .
chnngo.. their indifference to work that ie going on nround'th‘nn.' It
is something more than what they do at the machine that makes thﬁ
valuable = it is what they show they can do and wnat to do,

"Mary wante to be a Chief Clerk « she will ho.-' here or
somewhere. But when she i® & Chief Clerk Jimmie D. will be .ui the
firm, If he'd been in the place she left, he would have been affom
a share in the business before tho} would have let hin 'co - mﬂl;
because he would have made it a condition of staying, but Il.'r'y'n;
never thought of that, HEven the most ambitious girle nnu thtuk
beyond Chief clorknhly m. and few think that far.* (PR

'mu-hom'" nmr-r-muwmm

it to h.ﬂ"'




"Provably not - they would have said, 'She's fine = we

need her - but what if she Mhould marry?®

it o6

.

*"Perhape they would havo eaid, "It isn't lt!b. She'd
‘soon be running us. I heard a man who had taken in an 'tn‘llpon'lhti‘
woman epeculating the other day -bout how long it would be h.fl!'
she wae president instead of him3i® .
"Mary B, will be Chief Clerk here if she continues %o
show the same qualities she has so far - reassure her al‘to’thnt.
But it will take her longer because thu men above do not really
want women at the top. They accept them when thny make themselves
too valuable to be parted with, but I find it much harder to
- advance them. The firm doesn't believe they are as good business
material - doesn't believe they have the daring, ingenuity,
the steadiness business requires in its poesitions of responsibility.
They watch for bueiness talent in woys, rejoice over it, but d§
not often consent that it existe in women. So Mary B, must suffer
‘because 80 far we women haven't shown much evidence of bueiness
talent = though we have abundant evidence of qualities needed in
such an enterprise as B, & B's -« exactness, punctuality, conscien-
tiousness, willingneess, loyalty, = great qualities; but thny still

A NV
have not ‘ouli*ih-t they sense the creative end of hulxn.ll.

and men don't believe they have it in them to understand it, That,

in the last analysis, is why Mary B. receives $24.00 a week for

ik
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doing the same work for which Jimmie D. gets $28.00, Iﬂﬂrﬁ

"Is it so everywiere - factory, shop, as well as Qﬂloﬂ' o

will be a Chief Clerk long bcforo she is."

*Go ask Mary Anderson. She hae more knowledge M .l,?
one else and lees prejudice, She's one woman in this 'cuntf!'a'_j_
that's where she ought to be,® with which I heartily qm‘.

And so 1 vént to Washington to talk over the:Unequal hy mw ‘
with the woman who carries the imposing title of "Dirlotor of
the Womsn's Bureau of the Uniud States Dcpnrtﬂnt of MW.'

The Women's Tl‘ld. Unions in this country are amall
bodies, coneidering the number of women in the trades =~ prnh\‘_)ly_ '
not more than 380,000 out of the several millions of women in in-
dustry; but they have produged several leaders of whom they oan
rightfully be proud, and one of them ie kary Anderson.

S8he ocame ,‘t.o this country from Sweden when shée was ui- ¢
teen, an immigrant who had never done anything but farm work. 8She
went 1nto\domut.1o service and after a trial or tvo; meii-ly found
a woman who understood that noble task that American women have
had put to them - and not alwaye have discharged with the under=-
etanding that the importance of the task deserves - that of helping
the non-English speaking, untrained foreign girl to become a com=
petent, trustworthy American citisen. Mary Anderson found & woman:
who helped in her development. She learned to read Mlﬁln that
household, keeping a newspaper always in her pantry and pmm

ut worde in leisure moments.

/
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£ But she did mot 1like housework and finally made mw s
S e i

Lo to Chioago, where she went into a shoe fntory. She aom.m, o

N |

& Union, vose to leadership, and whon the War came was asked uw
ington to ;ul 4n a new undortukmg of the nopnrmm. of uma Olﬂ»dd :
=3 _ the*Woman in Industry Serwice." There were several u-nitm.. hel't
5. - or less official, working in wuhington at that moment on m Pl
= "'problnn ingident to mustering out the tens of thousands Gé ma
e the Government needed in the fagtories on war supplies and &t ‘was to
(0.~ be expected that in their geal they would get m one unothﬂ“; m.
) dispute authorities, wrangle over aime and methods and milr M.uhr

| © ' what they all had at heart. It was not long after the 1mmautsu

?S of the Woman in Industry Service before those close to the aituation
‘i:_ realized that there was a ocalming an& steadying inﬂum;!'mn_-l,h_.ni -‘
&E ; from this new quaft.er. and learned that in case of a tangle ou of
t: : tho best persons Lo see was lary Andersone.

Q::: The War passed - but the Woman in Industry sorvsu ﬂu,n‘
i”‘ It was nlurly needed - s0 much nudod that in June on 1020 cmll
Qg enlarged 1t. into a ’lmn'- Bureau,and a little later luty m:nu n
.ﬁi by demand of her colleagues in industry amd by virtue of her M

e

wa® chosen as ite head. B8he is still there.
con“"“}fduhrod that the new Bureau was to !tq’ei\{lnil'

standards and policiu which should promote the welfare of wage
oartu.ﬁg women, improve their working oondl.tto’p.. mmuuyﬂ;iir ‘t-_-
fioienay and their opportunities for m-.m'.u. -rhmt.!'lm
sounding phuua which the Womsn's Bureau has. wmmu I.nto Q s

whole battery of conerete objectives, Thie is ﬂu w In':
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e Anderson moently summed them up!
) ' “fhe eight hour day, Saturday half holiday,

= of rest in seven, & 30 minute lunch peried, 10 b

ong periode, no night work hetween midnight and 8ix

0 to be based on occupation and not on Sex; sati

2 _ tation and working conditions, and the eliminat i
. possible of constant standing or other posture causin
e physical strain, repeated 1ifting of heavy weights or x
fj fatiguing motions, operation of mechanical devices requiring - i
b undue strength, exposure to exceesive heat, humidity or cold,

=3 exposure to dust fumee or other ‘occupational poisons without

e adequate safeguards against disease. Our standards also

= . include the polioy that women should not be prohibited from
> employment in any occupations except those whioh have been

— proved to be more injurious to women than to men, such as cer~
. O tain processes in the lead industry; that where women are em=

o ployed a competent woman should be appointed as employment

s executive with the responsibility for conditions affecting

= women; and that women should be appeinted in supervisory

Sy positions in departments employing women." :

o

ub : Includive and entirely reasonable.

el :

o Mary Anderson's Bureau has no suthority %0 impose & single
R a :
At item of this program on anybedy, anywhere, but she doss have mlﬁ :

(> i !

ji and limited means = to make them all known in the industrial world

> and in those neighborhoods which influence itjand for six years now

e :

i ] N
Q%I : she and her assogiates have never relaxed in their labor to present
<._‘l:—' ; ;
f:l ; their ideas in so telling a fashion that no reasonable person could

D’_ deny them. They have carried on unwearingly & struggle to m all

© ey

= the States in the Union sccept what a few States have abundantly
& ' Il
e proved, that long hours, evil conditione and low wages nwmm

drag on a business as® well as a grave social menace.

They have gone ahead with the faith of eonvinced ni

send ing their membere into one State after another _{

~ quest of local agencies) to find out from the wo




Just how things were - sorry findings .“.l' i “1"‘“‘
standards. They have spared no‘care in tnhuuuu and diges -
the information they gathered, no paine in unn( thcu WU. i

&;.,. RN

and when each piece of work was complete thcy have set M&l m-

at work to visualise it in charts, maps, puton. u:mm: ' ,

pictures. They are bitter enemies of buried I.nfomtun. ‘!hw ﬂl __
no reason for gathering it if it cannot be kept snn - m u A
where it will etir and educate. £0 they are maotunnhh t.ll ﬂ.ﬂn 1
ing new and effective ways of using their hard won factse. ]
Oneof the most effective and popular of their “ﬂ._‘dtl-
is a series of pictures contrasting what they consider goul mm
conditions with what they know to be bad.. .Pi.'ctuna of actual lflﬁ'
tories where dirt, disorder, ugliness and danger rule m shown |
and followed by working rooms which are clean, ordorly.. ’l”I:l_lt.,;,-‘
safe.
These pictures travel from coast to coast, uusag' tlnt!

story to groups of men and women in shops and in clubs « to chambers

of commerce and to unione, to churches and schools. Charts -u M

g0 with them., Other countries than ours have heard of them lﬂ iﬂ"

rowed them. They have been seen in China nnd. J-nn and in bﬂh
countries made their mark, Spain has sent for them, 80 m m;..,

The pay envelope hu veen one of the chief em 'ﬂ.' |
Mary Anderson and the Bureau. The Goverument -umm'
®oqoupation not sex or race” as a base for determining
' wage, which I take it means that she ought to be pa: ‘




aunequal as women claim?®® N 3 g :

wasn't as valusble as they tnought' They had n‘m
 Jobs 0 my awzm sachines to hﬂp her oui.‘ ‘

what she does. .

"How is 14%% I asked her in Vashington, "ATe Wages as

"Well," she smiled, "there's a spnnd of hﬂ li uum
cent between what ie paid a man and a woman for wht um W m ‘
same work though it frequently is not = unetly. The MH a |
complex - hard to decide. You see, in all the older me ﬂl‘
work is pretty well @fined. This is his = thnt is lurl.‘ m Ir
own trade - shoe making. BStitching has always holomd to Ml
cutting to men, And if we overlap, the tradition that m m
worth less tlian men stands. It has always been o - and tl'l. are
reasons. We are not physically so strong. We cannot and M‘

mot to do certain things thay do = that brings down our 'nlu = that

_ ltund- in shoe making, #0 it dces in uwany industries mn m form

a btg psrt of the labor force. Take inepecting in a cotton -su.
‘rho man is always paid more though she is the better .tnlpn&i“.
Handling clothe is one of her nntuu_l trades. Ghe sees h'ulul
threads, stains, knots more quickly, but she can't put the hu"ul

of oloth on the frm. she can't take them off. He uh. amm

is still at a proni.un in factories though it is discounted OQL
jobs are turned over to machines. That is being done .m
Gradually the muscular advantage will lose its -luhhm
by ekill, brains. The War did something o show employs



but the machines stay - uktns things easier for men,

it, hw thin;u come aboutt"
"But oan women do as much wWork as men Qn u.n . 

"It depends on What it iw. Wnere it 1s & m requ

. sensitive touch, delicate fingers, quick eyes, m'u do -nm

Plcnty of ppoof of that, but oho isn't so quick to learn a m

machine. She isn't curious about it, lnd the boy is. He. .nmnr i

2 "“‘L-

ean operate any machine j.n his room without tonh&ng nﬂn hﬁ m
peen about a few weeks. If there is & uosnoy he utl it, :u' h!
wants it. She would have to be tmght. We've got to whip u.p
curiosity in women workers about processes other tm those M
are employed on, awaken interest. They do not realise tht m
power to get on hae something to do with wages = you u_ll‘t _t.l)
how much but it has something.” o

"ls thgro anything in the claim 1 hear from employers
about women losing more time?"

'Weu.‘-omt.h:lng - probably lees than they oclaim. M"
women do lose more time. There are days I‘h.ﬁ they Oﬂ-dlt ll‘l“
work; uil they are the ones to stay at home and nurse the m
if she is 111, or the boy himself perhaps. Illlness ™ m er
which keeps hor away from the shop puts her back and Q&'ﬂp m l»

roputauon for unreliability that the boy does not hlnq !htl\

one of the unfairnesses of the situation. It is of m 0 her

oredit that she gives her help at home., It mn m

ghi loves as more hpormt than her Jjob = mm



‘are more uporttntz but it works againet her and hor uﬂi

‘e man Or a woman to become tn‘i“lﬂlﬁo uu&l worker '

times helps weaken her sense of responsibility tmﬁ hﬂ'
does understand that her mother must be cared fbt ut -mt s
that her employer must fill his orders on tm. e %

"And they neoun her of chansing her Jeb more M*’hﬂv » 9

¢f wandering from plnco to placet®

"There are girls that go to work with ne vl.th or ﬂ“ .f

permanency. They go because they must. How often 1 have heard them
say, 'Do you suppose I'm going to stay forever on this old neh&ﬁ!'
They are the tramps of industry, but don't forget that one of the

employer's bitterest complaints against men is that they Aﬂ‘tl"t fl'ﬂl

job to job. -

Mmt {ou must not. blame them too mach for mtu.

Thousands are pitched into operations they do not understand and o=
ceive no adequate instruction. They are scolded, they mmw

injured, get discouraged, so they move on to the next sign, ,’.ﬂtﬂl“ ‘

"Then, there is seasonal work. The factory mn Iﬁnm b ol
only: They must live and they go where they can find wm, “

usually it is cheap anl irvegular. The lnouhutw of n"

reputation a®s a worker, sm 1- as poor as it is. M

contacts lﬁ with tnlrﬁeunuy. often dtq.huutlt

€k B g LD S P T P e M L R Rl 1 e



‘eent mr -nn to their mothers or fuw m

It is that women work onls.r fdl' m

of the unequal pay envelope.
money, that men are tho"provtdorl.

"Well, I wish I could send them around wlth n """

surd M Adt

tell them-eomeof the stories we have heard rrouhho 270,000 "
nave intesviewed in the last few years, They'd learn girls m- ﬁ.
help pay the rent, to make the home more cheerful, to hu.x mwlm
hats, gowns, coats she would not have otherwise. There are mﬂu
and thousande working to make homes more agreeable for thou:m love
and other thousands with heavier burdens = the support of Mﬁ‘l ;

mothers, the oare of young sisters, the education of & mm ﬂl’

il
o
%
i "1
i
f

years we have been hearing about the girl who works for nmw m

can afford to work for less than a living wage because she nm ﬂ

home, who epends her earnings on ®ilk stockingse and fur mila..

may be some such girls, in fact 1 presume there ave, but .'le it o

thoueands of working women personally and 1 have known vm !U. “

whom such statements apply. Through our special investig

have studied men as well as women so that we might have a

thlrtlon and what we have found is only a unﬂ.mthy o
already know to be true - that a hrgo majority of nuu wo
live at home contribute all their umtm to msr "

seven out of every ten single vmn. m live at M



A rnunr. '.I-hn sud I are bo& d.nm'-m “""_

only What can be spared afer the family needs m

striving harder for the benefit or the home than the ‘ _
in industry. We have found thousands of married women qﬁumg.
I.nd.ultry at night #0 that they ocan lpoul their fhn Iookm Mt
thoi.l' children, who work because their husbands do not ukt‘ .

money to support their familiee or who add their ml.aci “ M
family income so that their children may have betier o‘uatm “ "

greater advantagess®,

"Poosibly these women don't all of them spend their

wisely, put %00 much into finery and to00 11%‘10 in food, buy m
coats on the installment plan. Working girls aren't the iﬁli Ml-
ish virgine in the world - or foolish humane , nov’: .h.‘._i.t ..g*
buy cars on the installment plan, and out‘on the family's MNM !
"What we want in this Bureau ie that woman be romtﬂt

a® the important factor she has m go be in industry, M mt h
treated as if she was merely ‘'casual lnbor.' Her wages Nﬂ ‘. ;
based on what she can do, not on old fslllﬂ.' about Pill'lw. iﬂ

men alwaye supporting the family."

"But is there no iuporovement 1n her utuunw
"nn't she ucndod nore rnpoctfuny. lM ion' t m ‘
Iht she ani the man are paid mrwhr than it uq '
say, before the Vart® And I quoted & little ms




 mean they think yet we're worth quite as much uuiw'

gmut than his. It's =0 mr:mu in our d’tiu.
see they didn't sppreciate us fully before the 'u.

There is a rTubust opt-uﬁl about Mary Alllcl'qmi
one ;ooﬂ. Those who handle as many d&muﬂu' facts -l-
as she does, who are striving daily to upo out great t
judices and selfishness and blindness should not ve nor

if they"see red" sometimes, refuse to admit progress ullhm “l

fact of that progress is one of the chief arguments for m

work, B8he is never afraid t\o count the gains = ho‘wnl_‘_;

she feels their incompleteness.

sYour little lady is right. There has been om m
provement in the conditions under which women work, & mm #
the inequality in the pay envelope, a general uucuuun Of m
significance, her potentiality, in the country's Mﬂrtﬁ Hﬂ.
She has become a producer not to be MOrod. There is nadau i
encourage us, but - much remsins to be doue," _  -

Miss Kinkle and Mary Anderson, We tried to uuu.. M it



will take me away from my desk, et lesst I would !
instead of one = as I have now. "

| "And there's too great ntumuu with mﬂv Jov,
uttung into a comfortable positien.* . w
"Yes, and too little interest in what's umu
and no curiceity about machines and less muscle.,* =
‘"And lost time."® | :

"And the superstition about pinemoney, and mmﬂm i
sole lnd dependable provider for the f-ﬂy. ' i A & ..."s? '

{ DI

"And his belief that we have no creative huuun ma» i

G0 No wonder the pay roll ie unequal,” eighed Mary B.

i

i:; ' "Yes, but it's & challenge," l encouraged her = "a mw
% to break down superstition and prejudices ard eomd m ﬁ
E | be corrected in the woman's attitude, There are ooruﬂﬂiﬁ: Dﬂtﬂ&lu
s now, aren't there?" g
L;; ‘ | "It makes one ® kind of soldier, doesn't ity" ut‘ Iﬁ" lm
(E: squaring her shoulders - "a soldier in the Woman's IMM_W.*
gg— an army in training.," she added, ruefully. N :
R ' She had found mW’ Tas ‘sight wad 8 hsn

g women at work in thie iand are just that = un Army Im l'-

UE% | | Vatch this Ammy as it turne out in the

soldiers at the call of the bugle. They 'ym. for
2 Twe-fif
'mnnue-adutm.rormrmm- '




i;— desirable for women. You will find among this -uuon ﬂ
‘:T lunbormon. stockherders. ’

:Ej—; | Two million more of them will march into uzu- nnﬁ ﬂdn&..
L_"‘ and shops of every known kind. A quarter of a million will W

oS fﬁ\lv\\\t_ﬁ\ \g’\.—h.‘."'l'n -\ rfn#‘f‘r-i

@J\«m *“ - their places on rauroad-. electric roads, at the wheels of M

\.A.\O\ ges '\

o wnder nrviao. in every kind of device for fetching and carrying un m

; evbadrion'!
Iq; i goods., Three-quarters of a million more will have to do with tlﬂt. ‘
é and -‘3%’3’4“. willion and a half with that complicated lym '_hlchl e 3 1
= keeps track of the operations of men, the vast clerical system 80 | g _"?1
l@ essential to the handling and distributing of all that is made amd ”
= :
= A raised.
Ig There are 572 occupations recoguized by census t-m-
};’. in the United states; in all but 35 of them girle and women find
QI%T places. They penetrate into every corner of the .cnomma u&tn‘
:Li:.’__ which provides for the pnysical needs and wants of human NMQ.
E | Think whqt would happen to this machine, if, for any runn. m
IL% were luddonly entirely withdrawn., It would paralyse, like a ml
Q&: . strike, Industry depends on her, needs her, must have hﬂ'.
;LE 1f she is so important under noml omntm. M m
% . dispensable does she pecome in time of acute ubor MW { .
lL: the Gmt War caused. Her dmmtuuu uruoahﬂy &I

and in Bngland, of what she could do when given a char




the world a hundved years ago. It w (o ﬂi!l m me

brilliant as surprising. Ome of the few real ¢p1au it_n
of the War -~ and what has followed = is th. ronllln‘&lﬁ
has in its citizenship an hiterto unroulllll Qwoduoltvl ;:'““,
sometiaing to fall back on in a great stress - ontnntrﬂphl n
capagity of women, to adapt themselves to all the sasks 0!’ mﬂ =
dustry and business. _ o o
There was a moment in the War when the l'ihlllt. ot ihl; j*?_ﬂj
sex, seeing what women were doing and listening to thn aluaot ilwil'!l 4
of people and govermment, declared that now ‘there would be an cn‘ !!
inequality in wage and opportunity < but they ran too thot..-!l:l ;
do not bring mileniume. They may prove the progress of q.ttnln.gnn sl
oopt;d notions = they did in this case = the notion that women could
not handle tools, ewing a belt, man aluhop. -!ho women touﬁljihtt_ :’”:
_oftcn they could do "as well ae men"; but, the War over, men !Qﬂ}lﬂ!‘
them, save in isolated cases. The world swings back %o 1hlt jl_§l3l
the normal and apparently the inequality of wage and opportuh§§I Q:.
vhioh women in 1ndu-try oomplain are "normalil" -
No. The WVWar hn. left the gap in wages, but left &t nu:ruu-
er than it found it. It inoreased enormously the number of ’qnjig o
who were willing to treat the woman in Lnéultry as lﬂnlthﬂﬂ[iﬂﬁi '

than a casual comer = a roaming faotor - interested slqap'guf“;j?’

money, £411ing in the period in whiok she was leoking for a



iho: may be, that the 1nlgnuuu m m pay Nu

'lu e chiefly overcome; t.hn will be done w ﬂll
mumunk-. - at least, 80 ka u!*iﬁ &
end of our talk, and we both remarked as we pﬂd

maﬂum. head of the Woman's

"




