' CHAPTER IV

S Gary Goes Into Iron and Steel

. A firet undertaking of en Tilinois utumt n m

) 30's and 40's, as ourly as tho first general store, ". lk*ﬁﬂihi7  
Q smith shop. Here were made shoes ror horses, .;.’,. i; :?m

& iron work for wagons and plows, and, as well, froqsantxtﬁ'

Ff pokers and andirons for the household. It was with dttf:ﬂh'ﬂ

{_l 8 v ?:-‘
=4 these bloackemith shops and the foundries which soon 8]

- Western

= "~ eide them kept pace with the demands of th( settlers.

) ek
&f These settlers were progrollivo buyers. That 1-. t
|— ?
[— y
(g were open to new tools, asking nothing better than to spe
= *+ which A
= rwmu%.g \that/enabled them to do their work more quick
o 1t was this attitude of mind that in 1847 brought Cyrus
L | {
= p from Virginia where he had developed his reapers and w
o b e
ﬁ? Virginia wheat farmers had proved too conservative to
. market he sought. It was different in the West. There
s : : .
— :
(GT bought his machines faster than he could sBip them, an
el s
E§ the natural thing was for him to go to the centre of

trade.

It was so with other things =

One of the early recollections of young Elbert
re following, was of ti.-&la p

"V¢&hJ.; Y Satia J&AJ!

tewn—Wheaton. Then, there were




that by the time he was ten years old (1856) was
advertising literature that it had 'uovor bccn

et state or county fair.” As a matter of r;ct it lna
e the oldest s%eel plow factories in the Ihlt. It lﬁtif

q:nt amount of fifteen plows a day, at an average :g&oa ot

%? dollars upioco! A plow factory in that vigcinity ¢

.EE plows a day and sells t ' SRR R

%% : While energetic and resourceful farmers like B

3? . were taking advantage of all sorts of new 1nvoht1.ﬂ...ﬁiﬁ?:_'“
E; quently forecasting by their ingenious devices 1nv¢nttoap{ff
S L
55 industrial developments. There was the important Iuﬂiii?l!’
ég the prairies. Rails and board fences woro';:::;éirl.i' -
Ei fire sweeping them down regularly. One of 3udl.-¢'if'4

;? recollections is of his fathor_cnololing their Wheat:

ED" wire fencing, and a little later, when he was about t

égi old; of being set with his brotﬁor Kpah stn:;I;:L;f

5? wires. :

@ -;

23 Brastus CGary's device was simple ll.l'llfﬁ

o 7
— hole in an old anvil and cutting ltti;l of !1'0

e cold chisel, directed the boys to lticl Onl 0!‘

a hammer bend the strip.

with a pair of pincers - the result wa
barbed wire fence,




had been experimenting ﬂt-h'bﬁtﬁ, "

, ful liko hi.mulf i
- with the help of his wife had made semething that |

E; _lo' practical that he had had it patented. . One ;.of, n

E_T neighbors in DeKalb with whom he talked nuch. on th.u.f.

]EB & hardware dealer, I. L. Ellwood. Ellwood had long

E the fmo;'s. He had heard much talk of t.ho ponibllﬁf ﬁ"
G : o
- o
= bresking it down, and proposed to Glidden after he had i
3 " his patent that they would go into partnership for tho

\E barbed wire. The plan was carried out and the mﬂam
é; wire, so well known tomd began in 1875 in DeKalb. _ :
Ei Ellwood for some time had been buying nis wire
a:%: . was then the foremost and the oldest wire mutm :

u and Glid

Washburn & Moen of Worcester, Mags. Iun he_ﬁm h' !

wire his orders increased so onomusly that one tf

usual qua.ntitiu and went out to 1nvut1pt..

was a product with a future. The n)mt

Guuoa and arranged with lnuod to
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2
Q% had secured a patent and in the second stery of his o

i

N had begun to manufacture. The Washburns had always been

5

& d.fﬂldlrl of their patents and they immediately began ctrm, _}l&;;; %
s the trade with the threat to sue any dealer that bought a barbed
g . £
A wire which did not bear their license tag. Jacob E.uh M ﬂt M
(" fa
= to be easily frightened and he followed up the Vashburn w uﬂ,_“
:*T an elaborate illustrated circular, declaring that his !‘mlm S
o . e R
‘C‘_» was "sold on its merits and not through the influenge of thr

Q. S
o lawsuits.® It was the beginning of a war which was to prove long
) e i
C. and cruel.

Jie o

e

G : But it was not only disputes over pltcntl that w

[=Es

\\L: and Washburn met. They were pestered with pirltu. ot M“ﬂ.ﬂ
oo audacity and ingenuity, men who seeing the fortunes that uv -u. :

\B ;
= ~ 4¥arved wire and emboldened by the d:lsputu over thc p-tm mé i
THL

i) bt

?< up factories of their own. One of the very earliest m 1t 0

T\ the ablest of these poachers was a young ‘man of tw -

[—= :
Q‘t&— ‘by the name of John W. Gates.

i

a
Z

=]

=,
% equal energy and audacity. lhem:l.llu that Texas

s

@ field for barbed wire if the ranchmen .u co

suaded that it wo\u.d be orruttw u
nnd; cattle, h. "'W‘ “"Mg;




an invitationsfar and wide that the wildest animals be = hed-shewld
be brought in 1o’ test the new invention, It was & wonderful ex-
hibition that followed, I have heard it declared thlf no rodeo
ever heré equalled it. The ranchmen were convinced and Gates was
loaded dewn with huge orders, '

But he felt that this was too much business to pass on to
his employer, so, going to St, Louis, he persuaded a couple of
gentlemen who had capital to go quietly into the manufacture of

barbed wire. Before Ellwood knew it, and indeed while he was tele-

graphing over the country for his lost salesman the Gates plant- .t
barbed-wive-on-ihe-markes . hegan operations

An injunction was served on him in ut::;ur , but gﬁnggg’n
his partners picked up their machinery andénlippcdﬁov.r into Southern
Illinois and went on turning out the pirat‘d product. Every move
that Ellwood made Gates checkmated him until finally in despair his
pursuer concluded that it was better to liéonio him than to fight

him. And thus it was that about 1880, John W, Gates becomes &

legitimate wire manufacturer, ‘ : I
t he was not satisfied with his St, Louis plant, and - : fi

rapidly secured an interest in four others - three of them in

Pennsylvania, and one in the West.

Now, these s¢éattered concerns had to live wwmn lees |

ocruel trade conditions, Pirates sprang up who !90#¢§‘ Lo

Gates : :
<y had done. The price of the rods from which the

fluctuated extravagantly. The
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'S oonpotitora who, in spite of trade agreements on ’ruu, zm i
ag

w31 underout when they thought it to their advantage. Jehn v. ﬂtﬂ
o _ :
= | was well fitted by temperament and experience to hold nis own e

under such conditions, but he realized that lurvivd in \lﬂ\i‘ '1“

was only to the strong, and he began talking to his pmm tl

fi[\ + . the five scattered factories about combining. By 1892 he was

-3 F Yo & a0
F‘—‘.,{\Q‘f: ¢ N ready for the amalgamation, A lawyer was needed, and ﬂlt.lmt

HY S o ; ; ;

?ﬁ ¢~ { : at once to Judge Gary who at the time, because of the extent of

®3 Y ¢} g

& q 3 : his practice, had refused to take a third term on the bench,

g}:? k S Gates went to Gary not only because ho.hld always known him -
i

[ 3 » ¥
g?_i X‘:’ he was born only twenty miles away from WVheaton - but because of a
H(i]\ <

2 '

H '~ profound confidence in the man's legal abilit%ﬁna rlu'am.

\'}_g ‘.‘}\1 =) [re L &/V‘-‘lw
—2 (1} ns a oonfidonoo born of oa.)oucnoo for Gary had m‘ﬁn

O\% I ™ \ cf | / A M .

Wy 47 e sl X icm’:ﬁif =%

= A 'Wﬁ—m and had p - -
-2 W) _

33 Y\ for the wily Getes - a fact that had so won his respect that al-

i G ool
Fe Y though he was beaten in this particular case, he ever after in :l-uil
D/} v . o T e s R SR /8-S t_'

X ol e

¥ %
J Y ~s difficulties consulted the ?dﬁoz’iif"j :Jf” ) SRR wr.t( vw 73

_)‘;( v 'y P t(‘wl BaAl A QDA

/

=
o

It was a simple matter-fer-Gamy to put together the ﬂ!‘.

ke

v

{

<
j_:\ { concerns as an Illinois corporation, It was done in m: ﬂu' ]
. same way, Judge Gary tells me, in Which six years later ho mu :
frame the Federal Steel Corporation snd eight yoars hm” s
e ,
5 States Steel Corporation, That is, the owners Of ﬂu“
Sl yngrud on the amount of stock to be issued - §4, |

by negotiation what each should have and

for the new, The complete block of M




. proene ke
)
ki called the Consolidated Wire & Nail Company, was held w w

The framing of the Consolidated W ire & l&u.-f

b2

[?E great unrn\:::ntil;ifgftr ;:lrlid:h:%mtu was "ll‘l

[ pected. The Illinois public questioned 1t - it was m

i The new combination arrived at an unhappy moment, too, ﬁ 1o >

% of 1893 was close on its heels, There were thrn.ts of

i rron tho new Democratic administration, There were nrtwt

E“:—- troubles., Men like Gates and certain of his associates ll mm i :
1(1: bination £ind business doprouion ‘hard on their nerves, m m

9 ABTE g~ iy Ao o BT

ol board was quarrelsome and ite counsel, Judge Gary, soon fuﬂ mq

g making one of his ohief duties, They appreciated it, rrank_ _m

k\g that they were, They began to discover, too, that he gave them

&g something more than counsel on legal matters, that he ma M o
E sound business advice, and it was advice which resulted MM’H‘
::g tion on the actual condition of ;u:i.nou the details of bk, e

Tj;_,_ d:lsoovorod he knew in many oauu better thcn they

U%; It was not long before he was invitéd to the Board of m

E’_ ~ began to buy stock, for, from the first, Gary had mm tha

F} : Consolidated was an entirely sound business pro,umm

E_ that ¢ was worth the $4,000,000 at which it was nn

Qckf John W, Gates now had a strong m m

enable him to qompete with the best of those in

he was not satisfied, As he ;m-.'ul m'
West and dropped in to rival ’lmn



_at thu time felt the nnll of was the

uncr-. he frequently broached the subject of a J.m c mb

and ihon he came back he imvariably discussed the nﬂd ﬁ"

there would be econcmies and better service in such an tak '.
bnt thnt it was possibly the only means by which tho SRS
could be 'bronght to observe their own marketing nrrmm !ll.
pooln through which they were constantly attempting to do Ml M% i
:|.nvar:|.ahly ended in bitter rows and accusations born of th.&l
suspicion of one another. The luspicion was generally well plud,
One of the frankest of the group of wire manufacturers of tht mu.
John Stevenson of the New Castle Wire Works, said once in tutitrm
as to the difficulties in trade that they had at that time, “"Every
man's hand was against his neighbor, we were all Ishmaelites, mmr
one of us.,” And he went on to tell of a meeting of unufnmm -

in which a price of $1.50 had been fixed for nails in the m.

one of the leaders in the group, hurrying out to the tolm

ontorod an order for 10,000 kegs at $1,40! By accident ml ,

fell into Mr, Stevenson's hands at the telegraph office M m

the meeting had adjourned for lunch and he had tho ﬂm “

it before his colleagues when they reconvened, n m w W "
thing, so Mr, Stevenson claimed, that pauifa 80% of ﬂu
in the wire and nail business and not eo_n.oli‘ntiﬁ;_. u 8
charged. i

One of the chief things that m



&

It was not until late in the summer of 1897 M mim
came %o a focus, Oary had been in Hurope - his first tﬂ.:. : nde
the first long vacation he had ever taken, “He had hlpl hw s
fit as few men do through M years of ommm hu‘l :
work by his joyous and temperate social lif. and by hll ﬂm
.tntorut in outdoor pursuits - horseback riding, fishing 7!_!1
and every now and then a few days' hunting 1nhﬁlm But W
early in this year, an Eastern lawyer who had been associated with
him in a case in Chicago had, as the Judge says, talked him inte
the notion of going abroad, And that notion once in his mind
nothing could change him,

With Mrs, Gary and one of his daughters, he had lt&ﬂd
in June for a t&'ﬁonths' trip, every detail of M lo.' to be

as clear in his mind now, after more than 25 years as when he re-

turned,
He proved to be the same kind of a traveler that he was ' i
teacher. ot
lawyer, sportsman, Sunday School aswéeg{ He had a tremendous )
interest in everything - the beautiful English omm - ‘m.

the first walled town he had ever seen, with its story of Mﬂ !

II watching from the tower while Cromwell defeated his aw - m

failure to get to Mr, Gladstone, though he had Mt m

gold pieces straight up to the private secretary lal 1
would have susceeded with him if it hed not been for |
a rigid enforcer of doctor's orders, ¥ ';twul‘
him & bit,” the Judge grumbles today. m '

Vo e R SN e R TR ¢



vnmu- of his life as he uuiuﬂ h..
Netianron dla + %

-tou'- pew in the Harden omeh and wm
book the leaf on wiich the great man had gntf;_
out before the last hymn?* .
He recalls still the solemnity of

see it, as he did, about twelve o'clock on a Ba

spite of guides and counselors, he knew what he ®

inpressed him in his youth. a%i“
L’)"’""“‘ ey ; 4 ),1 il 7& (J s ‘ _

: 'Ho no as tireless in hi s uight-uo!.f
rising every morning at five o'clock to visit mm. n
the poopl.c going to work, At night after a hl!l llrln '
and galleries, he was out to watch the night un

cities., But the real cxoituont of hie Joum wf-

them, and thoy did it, f&u 'w ?d |

on" in mto 'mo Duuut from tho

was his first aporimc with great p:lut.



Chicago there was Gates . He wanted Gary to bo(,umh
on the long talked of combination in wire and nails.

P VYT ot

consider ”? The two men laid their plan before the fiﬂt I’ﬂ‘tu

But could such a combination be financed? w‘ mm

partner in the concern, Mr. Chat 1, Coster, and !‘M htn
hospitable. Finally Mr Morgan agreed tha.t if the '1:“ mﬁﬁ‘m
could be brought together he would ba.ok_ﬂh. consouhttln, M IFO |
known as the American Wire and Steel Company, its capital to ht |
$80,000,000 - one half preferred and one half em A Wl.ltil

of $20,000,000 was to be floatod.‘w lr ln‘w%all J’l‘m M

when this was first under d.iacunion that auch a ﬂ..atltiau m

cause a panic in wall Stroctl tlb 000,000 of tho ‘common l‘i“k m

to be divided between the promoters of the undm.m,n‘. 8
motors being Gates, Gary and six COn’;{non who had P"um
selves at the Waldorf-Astoria at the beginning of tho .

and had shewn that they teo hed been considerisg & Witk W
They made sa good a showing that Gates finally olll

forces with them, the understanding bcing that m
in common stock was to be divided fifty-fifty hm m

factions.



which an exchange of stock could be made. m
of the these manufacturers that did not unnw‘

for the most part - that their plants were m

o forid - :
i pert appraisals, and it was Judge M't uum_u
E; doubters. He did it with remarkable ucom- “Z
ET with whom he was dealing, both manufacturers “4
73 - to see that here was a man not only of an -uim:
g_ but of an amazing patience in negotiations. In
1% article of Gary as a young lawyer, I 1-‘10‘“4 the .
g his DeKalb County observers that while the Jmm
E spent their evenings playing poker, Gu'y wrktl M
E That was vhat happened now. John W. Gates was m)t
e player among the wire makers. As a rule they m
ﬁ_ﬁ s n“tingl to their games. The Judge, 4 . .

e ROLGR fHe COMUPLA. = fPe HOTUe, DY DOSH 5&_‘



~meetings to their games. The Judge, it was noted,

W

Another thing developed that made a
passion for fair dealing. You had to my

trying to put over was fnir.hoforn-xua-dnnii;
not too much to say that every day tm tm
on the respect for Judge Gary s ability lad tf'

the leader of the trade journals, the

tle precise information of what III be

'-"mrl of these gnt’hdﬂm of 'Wi

is by far the grutut and most far roaehing rut
of $he-iren trade.® said this Journal i Wewambli]  if”
extend far beyond the wire trade people . . . . . -
new-in-pregress As a buyer of steel, such an P

mills and works would have an ovcr-thndoving'infli

of success should end 1n conuolidntion. thtn t

the oountry would have to face greatly cmu

\ oon" of 'Mch the M »&0 nm
zmuuuu utn.mung of ¢
m country - m m*

R -~



Vhat did it mean to them? The tense days that foxlduui’

| on the same basis that had been worked out for

~and in less than four weeks from the time B
- final meeting at the mm‘“ e

The negotiators at the 'alderfnutoru M

anxiety greater. By the end of ten days the wiss lr lll'm

concluded that this was no time to launch a new vumc SII m

Street, and so in a note sent to the gathered ':I.“ lﬂl M-W m._
that he did not feel justified in going further at that ’Hnb ‘
There was a long discussion. Judge Gary slmotﬁ W
possibly the matter could be suspended for a few un’lhu dﬁ ‘iﬂ
the trouble was over taken up again; bdbut the nogotimnrl mo mo
with it for the time - "tired" of it, they said. If Mr W
would not go ahead, they would not. That was the final doo:utu. 4
When John W. Gates came out from the meeting he said to tho :
interested parties anxiously waiting at the door, ‘"The Ju's l’-

There's nothing to do but go home." | il

It was the next day as several of tho “utorn oolt
were traveling toward Chicago that lllwood of thc nmr ﬂﬂﬁ,
who was keen for the combination, said to Judge Gary, "Why .
not the Consalidated take in my plant?® The head .rtha _
manufacturers was there. "I would like to put nl.u t:.? H sal
Gates was consulted. By the time the group rmm _. : -

had practically agreed to attempt to unite the We

solidation. The undertakingwss turned over to .



.pilod. in this rapid organizstion uluntrctu m‘

EZ reputation hn was winning at this period in the iren and m-;t

% world - a reputation which was to be a big factoer in his Mm
f@i career. Among the mills which had consented to go into thl M 2
E_ bine which ha.d fallen through was one at Andersen, IM., ol mﬂ :
E E. J. Buffington, the present president of the Illinois ﬂﬂ -;-

conpa.ny was owner and director. He was wanted in tlu:lr m m-

i taking but he and Gates could not settle upon a pr:lo'o. !&ﬁﬂ-w
g . - .« L .

:JIE Gary was called in.

773' "I found at once," said Nr. :Burﬂngton in tu!l.l.in‘ Iﬂ tf
ot

@ the episode, "that I had an entirely different type of un u

qg—' eat bargaining t e
&(1?__ negotiate with. Haﬁ@ahility and»’a.llo a duirt io see Mu des

dealings. I soon found that I was utﬁ.n‘mn

with him. I had engaged a lawyer to W -

but after I had been over the matter



"He conseénted to do it and my lmn qrui ﬂth n

it was a wise move so between us we wrkod out the tm cf t %

tlement which both believed to be fair. It was the M.tmm tf

my faith in the justice of this man. "

5:: The American Steel & Wire Company of Illinois m W i :
5\? been organized before unexpectedly Judge Gary was lsunm tnta n
}; new steel undertaking, one more basic and formidable tmm and .
(:_1—53 nails. The new call oﬁc logically enough. Among hie cil.ut‘i t-l'l.
ET_ A Chicago for three or fbur years now had been themb:l“ut steel
(:.- concern of the West, the Illinois Steel Company+ Its origin is

o
: to be
@ worth considering since it was jm-fact the nucleus of what has be=-

=3 come the greatest business in the world.

Tw_ The Illinoies Steel Company was rooted, like barbed wire,

E in the imperative demands of the new born Illinois. With the ﬂrﬂ_’-
% start of the railroad westward from Ch::;fo' past Erastus Gary's .
*:;jg Wheaton farm in 1847 there had come a _gfémend for rails, which as thd
; roads multiplied the eastern manufacturers had found :I.t tttfi“lt

‘(‘:g_ to satisfy. It was this demand tha;;;::a:nc Captain Eber B. m

E of ll.iohigsn to put up a rolling mill in Chicago. It had l mﬂ'
D—- of one hundred rails a day, and the demand grew so rn“lr tm 3l

seven years later he doubled it.
Now, up to this time Ward had been obum u brin
and coal for his plant from Pomsrlruh slds o

tremendous thing for the Middle “est :I.r ;

~ transportation opened emabling them to




yielded a cu.l. which could be used with this ort. .
an immediate and immense ozpnmien of the 1ndutrr. aﬂ w
Illinois but in Wisconsin ‘and Michigan. : .
But it was not iron rails alone. Ward mmm i
of the Bessemer prooon and was the first man in the Eum
to undertake to apply it commercially. It was early in 4

he set up a converter in Dctroit Mich. and here made m

? A i
' ; , which a few weeks lator he turned into steel

his Chicago rolling mill. These were the first steel MM h it

made in the United States 7P1t was not many months botort f }

men in the iron business realized that steel rul- were boﬂi it

raplnco what they had been making for tho railroads. M mm

over the country the movement to convert existing iron nil.h into

Bessemer plants. It was expensive business. Few of thl I

could get the money it requ:l.rod. Captain Ward's m“

was one that could comﬁpnd capital and it .coerdlngxy'

a new name, the Illinois Steel Company. By this t

~one city 1:; the United States making more iron m‘

and that city was Pittahnrgh-

Now, for several yuu botou

tun, John W. Gates had homt
En;hua..ggﬁad

~this ﬁqnqun.

EoR



thc but of tho bn‘gain. I have h.u'd o.'l.& tm W

I:I.l:l.no!.l 81'.0.1 compa,ny fina.lly folt that lt m ld’# t, |

in the concern than out and early in the Oe'- ma 'm_

'F; and in 1894 president. At that moment tho company m
o time. Its last dividend had been paid in 1892. In ’
%i_r year, it had surrorod - indeed, there had bun mtm

‘L_Q 1t in the hands of a roeoivor. lvorybody knew its )1“ y
(3‘_?"
rC- one of the few concerns in the country vhieh publi

ELL A U\/i/%t(- { =

— report of its year's dealings. @\_

) /N ; g

g In the difﬂcult:ln of the company it ma

e tha.t sooner or later WM,\!W omﬁ'
PHLN

@

= -nd thon this had happened his advice was such th.t M

o araiod v v MW Pty 4o m-m»ﬁé |
prouing_. Thoro was Marshall Field and H. H. rm

ror monear and

atul luotead
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&3_ of the Elgin, Joliet & Eastern railroad, rnnningjtipna

g Rl

e the company's Joliet works.

b2

o

g

Ef railroads but more ore lands, better mannractutinc fnﬁ”'

e ;

> quisitions which would bring ‘about what he called 'Q
gition”, by which he meant a self-contained bullqp.t q

to mako finished as well as semi-finished produotl sif,
xWwould pus it in better shape to meet the formidable Qnd

competition of the greatest iron master in the oountry.;Afw;'"

Mr® Carnegie's first entrance into the iren qﬁig”

was in 1864 - the year that Captain Ward made the first

{n the United States. But it was with iron that Carneg

took him eleven years to grasp the commercial p.ili‘tzﬁ~‘

Then (1875) so goes the story, he saw a 30!3!:0? cauv‘

and hastened forth to organize the compsny whioh hnﬂlt

Thompson Steel Works at Braddock, Pa-

Carnegie had the incredible good ro#i'

manager of this plant Captain Billy Jaqis:iﬁjal



tying up with his enterprise the greatest coke producing

the country.

Steel Company, with-a cwpitadof . /WS/ao.u 3 ,
partners and associations weeded out - his pet notion of l

corporation" realized.

responeibility in pooling arrangements, which were then .

universal in the iron and stoel trade. "Artificial m

his board, "as much as they strengthened you.' !Mj m

The Illinois Steel Company had suff I i



could be transported aﬁ cheaply as Carnegie was tr.nnportin‘ffrﬁ§   ;%
his vast Lake Superior ore 1ntqrost%.}r:i's?n§ time the Ililndtl _
! Company was buying from the linnllotlAGIO Company - tho'uonoqd,.
};ﬁ largest dovolopmegt in the northern ore co%QEE;; Instead of buyin‘.
;; another railroad, why not buy the Minnesota Company, a coke
‘E; supply, plants to round out their proposition, make themselves tié' 
i; _ pregnable. It was with this suggestion that he answered Mr’ !hlrog'l
E& letter asking his judgment as to the wisdom of buying the Iigin;
g; a request
‘O Joliet & Eastern. Mr, Thayer's reply wasg/that he come at once to
'E; New York to a meeting of the Board.
%i " But would the Minnesota Company sell? And could they
;g finance any such combination as this would mean? The advantage of
.qg interlocking directorates came to the front at once. One of
:Ei directors of the Minnesota Ore Company, H.H. Porter, was a dtrodt;} ‘
-§§ of the Illinois Steel Company. Another, Robert Baoon, was a lnl‘nn :
E; partner. Still another was H. H. Rogers of the Standard otl Ounnnny
B i
E; Another, Governor Flower of New York, thn head of the btgsll! .
ﬁ% brokerage firm in the country. These men with othorl Qﬂ th& vurlula
7?; directorates were brought together by the Illinois 3ton& pany's
:E% board and in very short order a decision was made to
%%l interests in one concern if Mr- J. Pierpont Horgnn ; iq_:'
?éi suaded to undertake its financing. Mr’ lorgnni';: .

favorable[from the start|to the idea, nnd .:'

: nppointod canlilttng of Govoraor !uplnr of

_."“n.r ot '1,°,,,;n, ng;urt Mjfﬁ



with full power to amalgamate the companies and phiehlﬁq;fﬁiiig;_'ﬁ
companies if it was deemed advisable. | e

And so the Judge found himself again - and thil t&lﬂ
in mid-summer - with the prodigious task of apprniling the tntarlntn _
involved, coming to an understanding with the parties nolt\tlttppg&!l o

in each concern, adjusting one thing to another and maklng:ivihdﬁiig

uw'hich would Justia.u- in financing the mlc-lihn.
: 2 J@e\ an,e, PUPEP B, P :
It is not too much to say that)the work was done p:.nt&call;—h;ahﬂl

V“r‘/{’ .,-/’f '::n ffvw"
ror Sonator Bpooner was on a vacation and Govornor Flower turned up
Iud,t,w_ N "7'4«.: o+ . ot Ha e & Eaaa f3r=' % /,vk /M/f- ;

only once. TFor three months the man put in tho closest kind of
work; and out of it came a concern which it was decided to cnll the
Federal Steel Company, into which went the plantes that have btiu.n.h-
tioned as well as some others of lesser importance. .
The new company was capitalized at $200,000,000, abtnt ont
half of which was issued in preferred and coumontltoek- The hdﬂh
v;luo of the companies that had been combined was about .II,QOQ,OQQ,
btut this was much below their actual value - $31,000,000 btilt. 1%
was finally decided - an amount which Judge Gary oontoud.l lﬂrthiriall
too 1ew§? The experience of ¢ el
organized has proved him right.
year after it was bought .
ten years later, §$
estimated to be worth § | ‘
- They had to hnn more mq to ?'

' tho eu‘u:huthn there was _u:w




T

fiq'hircd several interviews with lMr, Morgan to co
was necessary. Why had they not the money was his
Finally, after much argument, he consented to ruu 4,0
capital. (k . e a |

By September the work,had been complctod a.fttl'

of as hard toil as Judge Gary, hard worker as he always m ‘had W

put in. It was the first time in his professional life, um m! '

have been able to find, that his friends became anxious am m.

Mr H. H. Porter, kind man that he was, insisted on ptoking m I’ M
bre o rcat fron e wavie o

tning him away from the desk over which he hung night and W; W s

to bring order out or the complicated problems that had bnn !“ up h
him. . : ;

But the last thing was done and J’udgo Gary was mﬁu
to go back to Chicago when he was asked to come to My, W*@ WM-TV
Several men interested in the new organization were )rm ; Z.fﬁa :

Pierpont Morgan was not a man to beat about the bush, M vi

preliminaries he said®

shape. We are all very well pleased. Now you M be

It was the first intimation thtt th.

a thing was in the minds of his cnon'u. ‘



S "We'll take care of that," insisted Mr, Morgsn. "We must ,

make it worth your while." ‘

"But I must think it over."

"No," insisted the great banker, "We want to know right now."

"But who are the directors to be?"

"You can select the directors, name the executive committee,
select your officers and fix your salary," Morgan replied.

"Quite characteristic of him," Judge Gary will tell you.'

Judge Gary begged for a week. They gave him tnhty-four
hours. And,iwcnty-rour hours later he made a contract for three

te W ;

years a';;'vico, rofuaing a longer period/which Hun,izi.“—-io urccé

him. His fizm could hold his law pructioo for three years, he felt.

And so in September 1898 Jud.go Ga.ry went back to Chicago
pm——— ‘—"“—-‘--—--._‘__.___-_V

to close up his business as a luyor‘ and to begin his career as the
President of what was then the biggest steel concern, but one, in
the United States. Over night he had become a public character. The

Chicago newspapers interviewed President‘n'(}ary and the Iron Age

csrriad a 'biogrl.phical sketch, the apprn.:l\umont of his rouon.a.Q ;

telegrsphod b&ol-bjhia movements. 7'!10::1- e réturned to lNew York ta
~

take up his duties it was on an ontiroly new footing: 1In a riﬂ'l

9

time, first in putting togothor the Americ re tee. Go. .nd ‘L’ :

rupoot of the strongest and ablest business

1nolud1ng the most important of them all, J. K



s was made without asking and hearing what Gary thought.

g :

Mi, The make up of the board of directors over wh.l.eh hl m i

C began to preside shows the power accorded him in the buaimn ﬂrld,.__,
I_} for in addition to Mr Morgan it 1neludod such men as H. H. ml,
2 Y ' 4 it Plprar
‘(L Marshall Field, D. 0. Mills, H. H. portor Robert Bwotk One name
% that naturally might be looked for on this board, that of th. |

i president of the Illinois Steel Company, John W. Gates, is mnu. O
(5_ H. H. Porter had refused to go into any consolidation in Nﬂm '.
% had an official position, and Mr Morgan bluntly announced thtt h.
8 would not allow him in the directorate because he didn't think |

g property was safe in his hands. But if they thought th'm.

g - eliminating John W. Gates from the steel business they were m

E; They were to hear from him again and again. Mr Morgan in rm m |
&; to pay dn.rly more t once for his refusal to deal with this

;%\ ‘ frank, ongaging ))lﬁacrupnlous plunger and -pooulator. » _
“:Nﬁ Judge Gary's removal - rmChi.clgo to Yew York mﬁi'm l! ; |
]{f a change in the man's business than in his private 1“.- Kti m

95;_ through all these years had been in Wheaton. The town lll‘ t

(; activities were dear to him. There would be no n&rc.. s

(EE _ Sunday School picn-icu. There would be no more ﬂ. a

$ - excursions. There would be times when he m

L@" his mng mates tolil of finding m ﬂ one

Wheaton, years after the change was ms



wonderful things of the beauty of the Hudson river. Her
had decided that whon'ho grew up he was going to luvtl

wonderful river. It was then with this determination tha

home, in mind; and as he also wanted a town house, he

$4—sirould-be the Tilden house on Gramercy Park. His so

NS | '\.vm“ 8] P
associates, were ‘quick to dispel the drean. The people of

into which he had come had town houses on Fifth Avenue and

estates at Newport and on Long Island. ,L And so it
the new il
president of the

Judge-Gazy(when in the fall of 1898
Steel Company,/he took up what turned out to be a

York City.



doeluon to our legal profession.”
- It must be some satisfaction, too, to rm

hée was right in those days in forecasting what the tr“
law towards corporations and changing industrial llﬂlﬁ“
be. Mr' James Shaw of the Aurera (Ill.) Public Library, who
court .;onogrsphor in those days and heard Gary conduct m A
one case, says in a private letter to the suthor: e
"He (Gary) came to the bar on the eve of rev

changes in the law - chenges that have been so M’

nistorians have taken little notice of thems lﬂj';

tremendous advance has been made in the law nnu,,

interpretation by the courts. This advancs is in |

A great era of railroad building began JM '
Elbert Gary appeared on the stage ot lﬂ&ﬂo
by the telephone. The omtmttqa and 0}
pliances found the law silent as to & .
ovligations. Tae factery mm
mw ﬂlm-




thousands of men and women. How should the

firm in 1886 as a law clerk, says of his .mtm i _

developed law:

human beings be protected? | At tt‘l!‘ m 1'
with workers who met with acoident. There m
known as the 'fellowsservant' mutu. m "
workman injured by the negleet or uunnn ‘l‘
man could not hold the employer liable. M“
dootrine .r ‘assumed risk', which held that n
by a machine that he knew to be defective, aould m o
his employer for u_-pmnuon for the injury.
*These peculiar dootrines, and otwi‘ o n

the development of the labor unien, and its inf ‘
ouring the enactment of laws more mu.uu. he
have gone the way of other harsh laws. The Mm“

ing people have become humanized."

Judge Cherles T. Clark of Chicage, Who ente:

make or the action to be takent:.and
E. H. Gary was of the latter kind. .
would be tlow m m m






