D,

It 4is not oftﬂM.mir- _
definite and distinguished place for himself as a lead
field suddenly exerges a® a leader in another, This

ghange is tlhe more lu'prl.llac Ilnn the new position M _

Owen D+ Young. Over night people began to think 0‘* llb
an educator. A single speech did it -« and thie is t«h&”
speech came about, |

Down at Haverford College in hm
MMM for a considersble time on an analysis ﬁ
day ill.mo work. They had come to t‘pa:.nt where w
to state - or u—mu;tm tests which a man must

e

is to meet the demands of today #/and tomorrows M
tests of an educated man? They needed help and it was
that Dr. Rufus Jones of the college appealed to his |

2 Owen D Young. D, Tones knew if the werld at las
that ur. Young had ideas on the subject borm of .
_mua/md be pegged him to help them el




*In q view," wrote Mr. Young to Dr. Jones,
objective of an American college should be to assist & ; 'f_

"]l = To develop his character ‘ :

"2 « To stimulate his intuitions and emotions, 7

*3 « To discover m- mental aptitude and to train é’

1'4 « To learn enough about our organised mhtaq C‘
society to apply his gifts effectively. &

*5 « To acquire skill in communications with M
That means languages both oral and written and manners too. ?

*I think I have stated thesd objectives in the m
of their importance. The first two items seen to me mm
neglected. In the third item, too much emphasis is put ﬂ !llll-
ing and too little on discovery. 1In the fourth, too * m
is put on the selfish satisfaction of the individual and tﬂ
1ittle on his obligations to society. The fifth must be &
suitable carrier for the kind of load which is to be puwu it;
that 1s to say, if the man operates in the field of sciences
¢learness and accuracy are essential. If im the field of m
or literature, style must be added. ; ;

"Now I know that this is all so general that it " _
seenm like a meNe set of platitudes, but it is not so in .M _ '
A very complete course on obligations should be ‘mm ﬁ

not mean & sermon or a set of them, but practical



what is expected of & man of character and
which the whole world must rely upon it « low ¥ ;| _-
democracies, must have it = how it is mure fmportant to
and currencies than the gold which is back of them = m
give you a glimpse of the kind of thing that is in my L
teach man to rely so much on their minds alome that ﬂll
and one subcons€ious nervous mttm ‘become m “

process of our education. Our emotions suffer MM#

science and mathematics and our fashionable seientific m t
of dealing with history, art and litersture, Zhere is not ex
of human contacts and understanding of human emotions." i A

Astute and thoughtful as this letter is it is
if it would have gone far beyond College ecircles if Mre o ;
had not been unexpectedly called upon te present Lhe M
and make what he called a "little commencement m' hﬁ»

class graduating from St. lLawrence University, a class wm

his own son, Phillip, was a members bl

Nr. Young knew at once whut he wanted to put inte
his 'uttl; commenceuent address.® It was the gontent dﬁ
letter to Dr. Jomes. He wanted o reeexamine and re bl oo
and this he did with results which surprised nobedy m :
for the public seized eagerly upon his talk. m
4t in part or in mf/.nd frequently commented .,,.
At the same time letters from parents and teachers



’p.'tﬁ. He had put out a new $ducational eree
sides you began to hear the comment, *He's an ed .
ought to be a college President.® :

But the oreed as set forth st St. Lawrence was
appeal to odunor-,tt was an appeal to the youth to m

mn[dnn appeal and a challenge ’ & hard ehallenge /m%
rﬂﬂdonthnlstthomttmmtm or |

finished, the process of education, f

"Have you," he asked the young pecple, Wm .
knowledge of obligations,and increased your capasity to
theu?

"iave you developed your intuitions and made moxe
sensitive your emotions? i g

"Have you discovered your mental aptitude?

"Have you learned enough about the machinery of

and its history to enabie you to apply your gifts
“iave you mcquired adequate skill in
others? - |
It was this putting up to a youth the final

of his ouuuan = the setting him to look min}
himeelf as the authority, rather than to hﬁ -‘h



m‘ n.km then responsible for M hl k;"
mnn 80 quuk!' answered; m -nm m
is a growing conviction in the eountry M n. hﬂr _
ing too little of the student , nlking too mach of th. _
that we have had too much faith in the wisdom of the &
1ittle in that of youth, |

Now Owen Young is a profound believer in m
ability to find ite own way in the world, ‘

*In my judgment,® he told the head of the W
d.’ntuntl of the General Electric a few ynrt ago, "th. i

effective for\mrd' movement of life lies between tﬁ:ﬂl
thirty and to tha extent that we paralyse that ares in m
we nnm- novuent romrd. and I don't gare whether ﬂ M

)

politieal, whether it be scientific, whether it be 1i

*The freshness of human braine is the M :

President is worried about, it is the question of the s Sk

of age.”

Ih-nwer he has had an epportumity in M:W

-m 80 upsetting to undertakings whiech m 1
on a settled basie, he has m it,



, In the mn«nortmmcmnsumﬁf
much irritation over radio amateurs. They interfered. The

ery of 'au”rotl the amateur,® arose.

*No,” said Mr., Young, "the radioc amateurs of the -ml

Iéz are engineers in the making. The greatest asset of any new ﬂt i
'53 is to have the youth of the world interested in its development

:i and confident of itl future. The greatest inventions hﬂ. u-

'?:' made by men under thirty. Hundreds of thousands of young men

Iéi»: in this country are interested and at work on radie. m

5 inventive genius of the world is preparing to add its great con=

t_ tributions. Radio is today the debtor of many young men “

é amateurs, now great inventors. The amateurs of today will be the

“::_ inventors and engineers of tmo(.} not only from the M .

E: research ubont;:ue-. but from that little spare room in the

i, sttic and that old work bench in the cellar will come new and

QE great discoveries. Let the work of the amateurs n on,*

i: There is no softness in Mr. Young's belief in m -
Ql% He exacts from the boy or young man seeking his advice about what
E he shall do one of the hardest things in the world = the discovery

of his own aptitude .

And too often he finds that apparently the ;cu'l-h has
‘mever realized that he had anything to do in the matter more
than to seek the advice of an elder,

Talking once of the surious lack of uln of

for his future which a boy so often shows = his leay “*




or pull or outside direction, Mr. Young says,

*They come to me announcing, *I want a job.*

wput when I ask, what do you want to do, they saye

I do not know. I want a job.*

wghat kind of job? What do you want to make oty-ﬁ-
self? What target are you shooting at? :

wtgell,' "they say,” *I haven't thought about that.*

»Here they are ready to go out for themselves uuih.
do not know the direction in which they want to go.

"gSupposing I tell them, *do so and so' and give th “@
job and they failed, they are sure to find fault with me M with .*
the world. % M *__JL«-

*It is not the job I ecan ﬂ.%ﬁk' he told a cm of
boys once., "It is what you want, what you have convinced mm
you can make good in. Make up your mind what you want to do and
go after it - don't be responsible to anybody else. The mm
go to may have much more experience than yotybut. your own ‘
intuitions about yourself will tell you more than anybody in the
world can tell you. Don't let your fathers, mothers, your W.
your sweethearts or friends persuade you that you m-n be tP“ -
or that, Look into your own minds, your own intuitions “
follow them.® i

He not ou]qundsth.tothmdmto ﬂl‘ﬂ‘
t.lny -nt to do, he insists on their hunting their ﬂ
a boy m had written asking him to give him a nlt“_ll.-_ l‘



snmphuzmustmm“luortnm . ;
until they at least gave me a try out.” e S o

rmmuuam’.mutoumuamum *“
boy by one do his Assistant at Schenectady - "I wish you
be sure that traboy or-u.handm.m.“mw

ing for a pesition, hc gets lttontl.u. See if he can do m

and let me know.* -

The question as to whether a youth of mm
should be trained or should be left to work out his talent ﬂ

best he unA-u many men of affairs believe,-always receives a
positive answer, with reasons, from Owen Young. He bd&ﬂll#

Jthe college. e WK- &,
/7
.But daes he believe in it if the boy is to go m

training - "cultural training® -

business? Is ¢ollege nececsary for the business manager M

instance? JFor eighteen years now he has been .om m

upon to select men for business or industrial positions. m

does he prefer? A college president u:kcd him the m m ~¢
»I say with conviction and confidence that the m

college still has the advantage in training men for u.n m

in mt.

econtinuous return, so that labor may be omm |
at the highest rate consistent with its own interest,



the consumer may get his goods of the highest unm ﬂ
lowest price consistent with a sound produsing wg}
*This is the job of the -._Iu'n manager. It ui*_
different Job from the job of a generation ago, and y
different from the job of two generations ago. Such a w.'
in my judgment, nocdlr to be college trained.

"Personally, I prefer men to be trained in a «m
cultural college and not a technical one, because a broad qﬂ
balanced cultural education is the best qualification I hﬁ“ |
for broad and balanced judgment.® } 15 |

Back of this insistence on training in judgment wb
of course a much larger njition of business than the most d‘ﬂ
have grasped. Business as a profession of equal importance ﬂth
the law, the sciences, public service; industries as Wm
organized and directed in the nation as other essential mm
are organized and direct always like them in the m .
of the people as a whol 'A“ Mr. Young's conception mmm
for men who understand what he calls the machinery of m -
men of intuition ¢ of muzo,\,{ of tomlgh?/ of M

Mr. Young realizes - nobody better « that mﬂl
hampered today in mnuns its MM purposes by the m«u

such men,

"Capital? There is plenty of it,* he tells yow.
eries for use, 23 :
*Seientiste? Engineers? More than we ¢an ¢



"Markets? The earth is the market and only a f
of it has been opened.* : ‘

It 4o men fit to handle the growing national and inte:
national enterprises launched and bound to apread that cerns
Owen Young. Produce enough of the kind he would train -uq ¥
need have no fear of Big Business. It is the dearth of them that

makes its menace, &

But these leaders must be able to express tm.

*I have discovered after a long experience that misun
arise bet¥Ween men largely because of the failure of m
.xprmzoh.' Mr. Young told his St. lLawrence graduates.
xobm knows better than he how a large M of
the popular suspicion of men in public life, both 1m:u..
politiecal, .cicnt!.fil/l, is rooted in their inability to m
coneisaly and convinoingly what they mean. Inarticulate, tH'
labor for the advancement of human uot:t; eften M
ret is the resentment and suspicion whieh of m
or 'misunderstanding ’l what is going on breeds.
*Take our great engineers,® I have heard him m«ﬁ.
a rule they do not know how to tell what they have in mind. "
have special plnnt/but they do not know how to present th-nuih 5

public. In great undertakings, particularly in the
the present m}thq are suspected because they m
themselves to express their ideas. it



them what they could do for themselves “MM”
mt--puk The very faet that they turn over to o

: il“" men for this job of explaining is suspected by th'_

although it may be quite wrongly suspected."

In his talk to the St. Lawrence graduates Mr. mﬂ
heavy emphasis on the last of the gquestions he had put to W“Q
*Have you acquired adequate skill in communieation with W
‘!t was the least important in the order of n-u-n/u *
they could answer it satisfactorily it was going to be w-3 ;
aiffieult to succeed in their future undertakingss

"8kill in communication with others,” they must m to
go far in the world. He did not underestimate the utrm of
attaining it. ’ f

"At best,* he told them, "one can commnicate to M
only a very small percentage otmmm“ﬂﬂﬂm
Language is inadequate. All languages are inadequate no *
how many of tmnumkmwu.@ovawhhm;
them. Perhape only one percent or two percent, certainly S m
think not more than five pormt of what one thinks or “aﬂ

feels can be translated by language to another, o 3

&
i

“Language, however, is the prineipal conveyer ‘* S

standing, and so we must learn to use it, mot mh‘

diseriminately,

mmmumtutmwu«'
mist be accurately used. Sentemces smst be “*



style if you can. It is only half enough to have the

make the receiver function nll" ,

= As an aid to this conquest of language which he Bf

g? sp essential to success in all nuu/u. Young some twd ) ar
E ‘gave to St. lawrence University what is known there as “

g Owen D. Young Fundamental Library. Rt--ﬂ.n.‘lﬂﬂ
%1; hundred and fifty Bnglish books wia#i which he believes m

! who pretends to sound thinking and clear expression Md h.
o M-ﬁll |

o Mr. Young's English as we get it in his occasional
l’onh.r/ listen to it in his t.% shows thut he heeds ﬂ
own counsel. Clarity, directness, fitness, distinguish it. He
watches his phrases, listems to them, chooses words, uses M
tions born of everyday experience and somehow stamps his m with
more of less of his personality. Quotable passages abound,

He gives time, if he has it, rather delights I :ﬂ' -h
taking pains with what he wants to get over. It is a uuﬂm
to have the c¢hance to test his theories of how so to N*"!"l
that it will *"make the receiver function well.* ‘t‘

Take the little talk he gave in lon-ui-%i one dh

Sunday evening Broadcasting programs in the interest of ,."
Hoover's Organization for W -n.ur |

* See Appendix, Page for this xut.wu :

W q | ' B




'th-tnbmdnnu or 1:: mutm.uhm

asked Er. Young to a¢t as Chairman of the Committee ll o
tion of Relief Resources. He arranged a series of -m s
as effective and distinguished and delightful as anything m h- :
tlnmucw In thcthndotthmmmw
spoke - less than twelve hundred words. hmufm'
then with care corrected, corrected for one
perfeectly the mm of intimagy = M !
something wor/\duch is the very essence of good wa..(a VVL
It was his appeal to look after those "clese to ' heart
and yours « the truly unemployed* that mmt-hth

listener-ins.

"They are employable,” he said, "and in goed Mﬁl

employed. They are eonscientious and able and willing to w. ,
iﬁn there is vwork to do. They are Ameriean citigens like you and
me - bone of our bone, thought of our thought, conscience o‘ :
conscience = who through the turn of this wheel of fortune M
themselves out or a Job. thoi.r urnina gone, mﬂ' m
exhausted. They are thc vutm. It is that m of m
e1t4sens mho are lose to my hieart, and for vhom I appesd o

/They mMa mpl- m md daof 'm"”.-«,y'ﬁ:_

houses, unless extreme hunger or cold drive them there.
of them will suffer in silence unless you seekthem ou
be searched out by friendly and sympathetic hande.

made to understand that they are not the reeipfemts
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mummn not umwmmmm
ﬂfﬁ. We must let them know that we know they are the i
of mummizod economic machine; that it umlﬂrﬁﬁ
pleasure, who have been more fortunate than thay, to share *
them. Ve must maintain our respect for them and m “ M
remain their respect for themselves. Failure to do this “h ;
made up by no g1fts of money coldly administered. A gifS m |
saorifices the self-respect of the man who accepts tt m a
loss to America which we cannot repair. I appeal to ““ |
every one of you, to make it your business to see Mﬂm
or family of your acquaintance, or reasonably within your m.
suffers either fron physical want or undue mental strain, or
serious loss of selferespect, in the great emergency “ ;
confronts us,” ;
It was as if he sat beside one. To many of his m

it came as a dincon?u it did to one of our MW m
speaker columnists:« "Owen D. Young hnl radio *At*1*

. What gives real weight and impeortance to Mr. l'm
educational creed is the feel of experience it has., No mm
have worked it out in a library. It has come from dealing “

m?-/ as well as from studying his own «m—-, fm

“r“

his own rules. Owen Young may be known to the world as & leader




mn the boglnn!.ng of his association in m"
staff of the General Electrie ur. Young's effectivensss “ “
largely to the qualities which had made him so successful as
a teacheri= his power of clear ml.rds of problems, mm
to state them so everybody easily understood his meaning, his
personality - a combine of sympathy, fizmness, modesty and “
men eall charm. In short order he became in business one whose
opinions ard methods interested - invited study. He began to
penetrate the entire staff as an educator, not an educator im
improved and :rpmlisod methods of business m-t.mu,m
in the art and science of human relations « in the value “ '
inBuitions - in taking on responsibility - in the sacredness of
obliguti’on and in the necessity of being able to communieate ll
others what is in your mind,

It is in the doveloping of his immediate Assistants
that ¥Mr. Young comes closet to young men. uince entering tﬁt
. General Electric he has always had a young man « he picks them
himself - at h‘ta elbow as his Assistant. Not two or three, M
one at a time,

The office of the Vhairman of the Board of the m
Flectric is, of course, organized to save his time and nm
The work is so varied and so huvy that Mr. Young must mﬂ
his side an Assistant, trained in his methods and ideas to

. ﬂpmkft his office persomel and do things for him. Me
always with him wherever he goes a highly trained w




Electric is one graduath rrom ur. !cllnc'a office mle- hm

" “his own Job - as well as Mr. Young's - knows that he must

Rifoaaie g

familiar with his various interests. He must have an muy

experienced secretary in the office making his m
And besides thesa Secretaries, he has a Confidential m
who handles his personal affairs so that all of his office “ﬂ s
is working time and not taken up with mnﬂ. ntmo.

There must be a fresh stream of these )for nobody m
more tenaciocusly than he does to the General Blectric system of
allowing no eddies or points of stagnation in the force, m
men moving upward, | :

His systems of picking Assistants smacks of intuition,

Possibly some of them will never know why he chose them « if .hi

does himself, Among the pment g.tco-pru s of tﬁ m'

g

‘ Ay

?“
ea -mch at a 8t. Lawrence banquet

It took sometime to get hiu) for he was already starting on m
legal career. |

This man will tell you that his first year in the Young
office was the hardest of his 1ife. There were no formal m
there rho ordered mgm/*.at he had to prove to mMr. Yo '
was ‘that he understood and could answer the set of questioni:
yet framed even in Mr. Young's -u,l put to the Bt. m
students = and you don*t do that in a day.

From the start a young man knows that he is wo

himself,
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One of these Assistants now an offie

Nat ienal Broadoasting Company, talking of Mr. m

of youn‘ men, told me that in all the three m h
j \ hh\‘{m sat always in his chief's office = he m
gf‘ say to anyone, 'do thllordomt';m.'“i“*,,., e
o dom't do that?; but always, ‘you might onsider this.®
é : 'Imerhadmordﬂ.“md‘rlam
%f Frequently he would say after he had dictated a M " _' 1
g : do you think of this?* In looking over one of my mmtu
E}: would say, 'maybe if we would phrase it this way it mnw %
=) : G
& better.' | e
% "He always gave you ‘an opportunity to de thtl’l__r-
\; , //he never told me to do a thing {h. let me do it, “ﬁ”
g 1 from my mistakes. His idea is th-t you should utm-
\LT:, take responsibility. I heard him say once, 'I don't care ”i
jii man makes a mistake, he will learn msut.munwﬁn
?; | same kind of mistakes twice running you must wateh owt M ;
Qé“ | : "lost executives never give a boy a M He ." ! _
E knows what is on their minds. They never mnn him - ”:-M
;;Q nim in. Now all the time I was with Nr. Young there mm g
E time that I didn't know all about what was on his desk. He toc
U ¢

me in.
'ammatmmmmunn
he is nnt ronql after unttﬂn-'



: The Aseistant to Nr. !ﬂini who m m
term is Stuart Crocker, now & mw of 1
Gonﬂa,l Flectric Company. Mr. Crocker had bm t ‘
Marvard of Charles Young, Owen Young's eldest son. m
had a working mtaaﬂp in German =« m “ln the 3

one day, the other the next. The partnership *“ '

friend,and finally after graduating holding a position in the
newly formed Radio Corporation, g e

An matcnoo he had there is pretty good m !
that mr, Young's choosing of assistants may not be -.u m
"One day after I had been with the Radio mmm

several months," lir. Crocker says, "ons of the ofﬂm

e
;

me to make a digest of a contract. 'make it simple m m
standable, one page. What we -mt.' *he told me,” '"is to m
the eseential points.' This was outside my regular 'work M‘“
first beyond me. It was a hard job., Iasy enough, a Mw
digest, but one page was a different Mf After that M .

kept me bw with digests."
And then late in 1921 Mr., Crocker was mxuiu

become Mr. Young's mm.




O% in his position must have the mm- of many
él’} has no time to read the long reports that are w {
LC: must know the gist of them; he must keep track of Le
_; at least Mr. Young thinks that is the part of the duty of
= business man, He wants to know what all kinds of m
g thinking, Of course he cannot read all the opinions ﬂ ﬁ
E must have some one who can make digests for him - “"“‘ v
‘:; really give you the pith of tz mm to § ‘ | ._?i':";:':-\‘..
fﬁ_: if T could do t.h.t He had botor. he took me At A [N WAL
Q ~ ®Besides thst/ he hll to have somebody M ’?
T facts - that's the most important part of the work of the
E Assistant to such a man, _
—,‘ "But he had to teach me what mm-m
Lg, He would say, 'Look up this for me, will yous® It might be
% quite a complicated matter /snd as I went about the work I m
f form an idea of what the facts should mean - what should hrl-u
!% in regard to them - md!wouldhnndhhtnannwth“!
Qé_» had marshalled facts supporting my view of the matter. The i
é first time I did that Mr. Young looked at me and said,
| "*stuart, I did not ask you for your opinien in m
matter. I asked you for the facts. I take it that “tﬁ
here for is to make decisions. Of course if you blﬂ want t
A e Shb Taste T aas gib SN0 BRSNS
*Well, I could feel myself turning red all

I went out and said, 'that man will never cateh »




It was a great lesson. I have secretaries to tm Hl
find that again and again they have to be taught to give me
the facts rather than their opinion of the facts. # .
From the talk of these assistants one learns much of
Mr. Young's methods of handling his own mind - perhaps a8
important a thing as he has toun us. S
"I had to learn a lot about his way of working m

I could ho of much use," Mr. Crocker confesses, “An u-m
always must. I learned you cotndu't hurry him.

problem on his mind he always gave it ﬂ.‘ht of

AT
him to think or talk abow anything else. You would m M see

him he was loafing. He'd sit relaxed, that pipe of his lw
in his mouth - feet up - head back - or if we wers in the

country he'd go off by himself walking for h.l\ytmh; ﬁi
thing over I suppose. | Aoty

*He is a trial at these times. Tho tuu we “
important he would neglect. I have known of his Mi.u m
a letter which involved a grent sum to take time to write a
long letter to a boy who wanted n position « I couldn't w
stand it. I see now he wasn't ready to write the letter I *
interested in. He was cleaning out his mind, so to lm*
things that were different - that he enjoyed doing. M&
come to the letter he was ready for it. |




"He might be slow in getting to a tlll‘)“ when it
was worked out it was done. He has a remarkable habit of
putun;'. thing out of his mind once he has ‘m to a conclusion.
This is because he doesn't Aet it go until he has what he m

a right solution.® |
There comes a day when the assistant who has puld

his examination in the Young .fn« is shoved out and on.

Stuart Crocker had been seven years with Mr. Young and come $o
the point of saying to his wife that he didn't want any other
job in the world, when Mr. Young said to him unexpectedly,
»gtuart, you ought to get out and make your own job.
It is time for you to go now. You ought to get into the
financial and foreign end of our business - 3% it on your own =
and find out what you can do with "responsibility for asction.®
*tBut,! "™Mr. Crocker objected,” 'I don't know anything
about international financel®! .
*tHow much are two and two, Stuart?* "he said.*
"t yell,* "I said,” *they are supposed to be four but
somet imes they call them five or three.' |
"*Always four. How much are two times two? You know
that. How much are two divided by twe? You know that . ”
take these as your bottom facts and add as many ciphers as m
wish and if the ciphers bother you, drop them and think Q“ﬂ
two plus t¥e; two divided by two. You have enough of Cape Oo =
you' « I was raised up there - 'to know how to mpf:“’_ g

S




5\

dollars. I've seen yout un.-mmuu-w:mu
rouﬂlhmdnjuta-numcnﬁm”“m‘
*That ,* said Mr. Crocker, mnhlru!m. .

\ﬁq always thinks in simple terms « talks in simple terms, ﬂl

3 nis examples from the common things of life, the small m of

g\? 1ife. The way it is with the small things of 1life it will H

% with the big things. The trick in his judgment is in not letting

g size bother him."

= In visiting the General Eleetric laboratories and - ruf wd)
Q 0 plants at Schenectady I been amaszed to find (
@M’ Wuﬂ have a sense of Mr. . *

E?. way of looking at things « of doing things. This is under-

standable in President Gerard Swope. Between him and Mr. Young
there exists as fine and sympathetic a relation as present
day Ameriean industry shows, Their team work is M'!.unv
porrut.. It is understandalle in the heads of departments Ilh
directly or indirectly are in clese touch with the General
Electric's pol.!.ot'.. - must know how he is thinking and why,.
A group that ,miouxn-xy interested me and which I felt doubtful
about his reaching was that knéwn as the Test Boys. :
S8tarting forty years ago the General Electriec m to
turn loose in its Msmm‘ﬂm out dmnum
who were eager for a chance to show what they could do. M




are taken ummanuamum

They are never allowed to stand still - are rated per!
this question of one of them, o
D \w.ﬁmmc.umtmmunun
{% quite what Mr. Iollc'l me is, but somehow mum

(D He doesn't come here as often as we would like to have lh.
- Everybody, I guess, wishes he would stick around more, ilt “
o he does eome everything he says is passed around.” '

i The Test Boys seem to hnﬁ complete faith in his
e friendliness to them,

2 *He would do more things for us,” this same boy m
= me, "if he could.”

= And that is true. xm-m-rmmnm
= of his arranging something for the Test Boys that ne m
= in the country could have dragged out of him. That was in m
_fl when the group got it into their head that maybe they m ‘_*-.'if
iy m“hhtocmto.mmmml
e *It is out of the “W“ said m
secretary. “He is making no spesches.®




*But this is different," urged the boy.
8ix hundred and sixty six of us.

uﬂ.,/mry state in the | 3
e and Palestine and South m. sixteen m Cm

E‘; A lot of us cannot go home for Christmas. nm-om

% ' tont?unuomingtohvo-dmtwmtﬂﬂ

Li do so want Mr. Young to come.®

; ‘His pleading was too mmch for the secretary se m

;;_' some misgiving, she admits, she arranged for him to see II- M

é He came out from the irterview walking on air, llfn

E: Young wonid go o their dinner + cons down fyen Vas Hornesville

% on Christmas afternoon; he would talk to them.

JL:" I have this confidential secretary's word for it M

L@ Mr. Young was almost as much pleased as the boys themselves that

E he was tg be at the dinner. He took the greatest interest in

:E the e talk that he was to make. n.mds

“: wonderful -ouvcnir for them - a precious o’/ from out of “a

]ﬁg own fine collection of manuscripts - nothing less than a M

il?‘ﬁ ™ simile of a rare and amusing letter of Abraham Llu.”w
Laan been m b % long tine 30

had come to light and around to Mr. I.“lm
tm-umuo:tmrutnmhmmmm




n-km.nmmwhmm.’
£ 4t all he could not get there. ‘Desth came to the Yow

ILLE - that Chrioctmas week and Mr. Young was at home, o-lm '

' own in their sorrow. .

L:?— But you can believe that these Test Boys of 1926

'53 - never forgotten that he planned to go to them, that even
é m.‘mmmtoth07mthymm1uﬂhw
'g among their treasures the souvenior that he provided for m
fﬁ;— But ask whomsoever you will in the General o /
I(;{ from the test boy up ,if Owen Young penmetrates to /h iﬁ

I‘L: 4.,;;1..7 "nd there is m immediate emphatic, yes, with - 3 ;
%— personal experiences to back it. % .
E "Feel him?*® says Dr. W. R. Whitney, the director

% the “n“rn's great research laboratories, himself one of ﬂ;

.L_ - most inspiring personalities as well as one of the m ;

| Mcnotor- of our day. < e 5 “‘

"Feel. h.u?wu'nhm That's boud’l what h*.

fearless, wise, num}" idealistic, I saw his character h

fizet Litarview - saw Shat L8 Ansthias i A would |
"He is a jovial spirit. I went to see u-in
time all flustered up and found him with his feet m‘

thet quizsical and lovely smile of his on his face. O
. was going to get ri;ht down to business, mm'M
: iﬂ he said, ’lﬂ. just wait a moment mﬁm \'3’5' et
' up'mumtmmmuumm,,




Then loofod for t“.oc._, firet in this drawer then in M-
It all ‘l.ﬂ"m.od as if he hadn't a thing in the world on his Iil‘/
and yet I knew at that time he was beset by mio‘ m
For the time being he put that all aside, buried it in his
subconscious, I suppose, and once he was in his easy mnu_ -
his pipe in his mouth « began to talk. he

"I saw his character in that talk « saw his ideals «
his boldness. He sees with greater vision than most of us.
I don't see how a man could get an enemy out of him. He ll'
one (rut passion and that is to give young men a chance. Such
a diffioult thingt But that does not phase Young. ml .
that ought to be done can be done, is his rule. Of course Ml
is ®o0 unlike a big p;rt of the world where precedents rule. It
has no influence in this place « not with Young. He would
always take an intelligent chance, bet on himself to the lﬂt.

"Young listens to all kinds of ideas. what does he
do to you? Inspiration « that is what he puts into you - belief «
a vision « new determination to attack.

"Nothing illustrates him better in my mind than that
speech of his at the University of California in March 1980,

Here is a ocopy of it that I have marked for you. I knew you were

going to ask me about roung/md I wanted to tell you that out of

this speech you get the best of him. Isn't it a sagacious man
that can say a thing like thisse o .



It is true that msuuu. as & ..mm m
or tho mun; makes our political contasts abroad, but ‘
r.lativn,y .worﬂcm and lmw“mlll?m m :
sensitive forces of quick and constant astion which w

our participation in the economic activities of the wordd.'

"That shows his ineight into what most of us overloek.

*Perhaps the greatest thing of a:u. in thie M«- .

the thing which we need to remember in this problem of developing

men, so dear to my heart, is what he says in talking dw.
capacity to pay, ti:o faot that she has, 'in large measure a
supply of that kind of raw material, toe little taken inte |
account in the world's affairs, namely a capacity for seientifie
research and the ability to apply it and organisze it inte .
production,.?

*And hear what he says about the advantage of N&I‘ ;
obliged to use this supplye.

"Je should all remember that the discipline of hard

- work and of heavy responsibility is likely to do much for a

people as well as for an individual, Let mo man be lﬁln m

no nation be sure, merely because he is a ereditor of M

labor; that therefore he is strong and will ummmi
o undevstands men « he understands what Sens Sl
: e

dootrines may do to us: Aisten to this «
"10ur experience at home during the last
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should teach us that seghegation into different groups for
the selfish purpose of benefiting one at the expense Ol"ﬂl.
othu h a num. It was nct 80 many years ago that .‘l’ l.b

d\llithl 1.-.«:- in the United States thought that a low *

Igj unlc_-n nececsary to enable capital to earn a profit. m
o we have learned that a high wage scale may be consistent mok
:\; 7 only with low production costs but alse with the greatest

'%_—ﬂ security to and return on capital investment,?

E{- "And to this,® and Dr. Wnitney read with glowing

S eyes and voice full of the warmth of his own free-and-noble

IQI \»“;.g, ontluuhllf)thh splendid passagese
e "tWe must remember that politics and uouﬂtu are

7 ; not the masters of men « they are their servants. The managers

EE of both too often think and sometimes act as if human beings .
E were merely the fodder of political and economic mills. Because |
&:li _ I have spoken of economics and politics I would not wish you to 1

think that I consider them in any sense ends in themselves,
Back of them stand myriads of human faces, some young, some old,

Some prosperous, some needy, some charitable, some nm.ﬂ-

bl | e L i i sy ik

generous, some envious, but all vitally affected not only im

their material but in their cudtural and spiritual mm
by these organizations, political and economic, -Iu.oh Mm
imposed upon themselves,




“tvl»..tut ulmmwpmumm ‘
-mt..u ¥iieh civilisation has nm sut those Mgh
tuum-:u-x-wmﬂnmuwn g
Segregated into compartments, ene of whiech shall be prosp >
and the others not; one of which shall go forward lld“iﬁl r
back. rm.m-unmm-ummmum'
lo punu and uon-n-. their servants, must m | " |
too, not in one omtrx alone, but everywhere. That ﬂ
Gan the benefits of civilisation be enlarged « that way
oan peace ultimately come.? |

| *This,* uu Dr. Whitney, "is beld tcmm
talk, the talk of a soientist with a vieion, but better’ M
that, the talk of a great human being looking to the m

That is what Owen D. Young is to those of us who work in m |
General Electric. re turns our eyes to the future, to .m
love of man, to a srutor determination to do with men “«M
are trying to do in this laboratory with materials; to *m
them; to find the solution of problems iike this tmm ﬂ
 today of giving continuous employment to menm.®




