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Dear Mr. Pitch:

Of course ] have read your review of my
Life of Judge Gary with very deep 1nteroet; and.nnturtllj.'

with considerable wincing. -1 would not trouble you with fhii
letter if I did not have so much respect for your work und;did
not feel it valuable, and also if yhat .you had written was not
tempe rate. Besides I know that it is completely honest.

There are two or three points that I want to take up.
First, your second claim (p.44) where you refer to Judge Gary's
remark in regard to shutting down mills for which they would
sign, and quote Neal as saying that that happened at the meet-
ing of June 17, 1901.

He is wrong in this, and that mistake puts the re-
mark in a very different light. As of course you know, the
| Steel Corporation at the start had no labor policy. There
was strong disagreement in the Board whether it should have one
or not, whether the wise procedure w;e not to leave labor mat-
ters entirely to the subsidiaries. On June 17th there was
the first long discussion that had been held on labor matters
in which this division of opinion came atrongly to the front.
At this time Mr, Schwab as President of the ooapany, Was men |

suming responsibility for labor. He was entirely optimistic

about the situation. He assumed that he knew what the







¢0t through without uriouo troubh.
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It was on July 2 that the Pz-nidont wnontod 'l

llr. Schaeffer, threatening that ‘he would ull mt t)u nu ]

-l

tho Tin Plate conpuny, 'ho had ulrudy -umd tho ‘uIQ""

1f the scales in ocertain disputed nillo 1n tho lh.“t %.}lpo’

companiu were not sgrood to, = if three ninl 1n tho M

~ and hoop companies were not concodod t.o tho Auocistion Vel

a

The matter was put to vote and according to tho linuu \

the Chaimman stated tiat in his opinion it vould bo a £00

out of & bad thing. Thore was & long discunimn, snd 1t val

in the course of this discussion that the Cha:l.mn ltatod P ,

would be willing to concede the mills so that tho un lou;ld'

be satisfied if they gained the point. snd. as I unﬂor'tlnd

it, the reason for keeping the lloxusport nill -hut dm

although this does not appear in tm:l.nutu - was thlt m

entire management there had threatened to 'alk out .1;!1 O 5047

ir tho Union was rccogmnd. thut bo:l.ns the point

you know, there was much trouble.
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It seems: to me, my dear Mr ritch. mt thorq 1- u
8 good deal of difference between tm- rmrk. -do :ln m
'conrae of a long and hsated diecussuon In vhioh thoro nl
the most positive differences of opinion as to what lhouu
‘be done, under the circumstances, no labor policy‘ ha ‘1" : yo
been settled on, and Mr. somffor'_a‘ca;jupg __iou-t;,_a.or
.8cales had been agreed to.

You say that my trutunt or tho nbor 0l

‘S8teel Corporation is 9_,__49@,;”. mi 'mst
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on my part. What I was attempting to dowms to show 'by tho ] 4
. documents that the Steel Corporation has a labor policy

and to explain what it is, for it does seen to n.. ny doar

Mr. Pitch, that it has attempted seriously and conoistogtly :‘
to build up points of actual not theoretical 1ntoroct.ﬁ§t§§§h-«,'
men and management. | .

I have been a great deal up and down the Pittlburgh
dietrict and two or three times in the Birmingham diqtriot 

and at Gary. I don't know much about it, my dear My, ritch.

but I have gotten a conviction that something very uctual
and very good for many human beinge ies coming about throush
the labor policies of tﬂe Steel Corporation. All 1 iuut to.
do is to explain them. They ought to have their chance.

I believe there should be a cessation of war in the

newspapers, that the idea that labor and capital are fundim‘nfl-‘
antagonistic is falee. I feel that the strike is false as & H
method. I do not believe in the closed shop, I think it the
most anti-democratic of institutions, Jjust as anti-donocratic
ae & monopoly in an industry. 1 believe it is more ﬂnportlnt*
to make citizens than to make unionists. That is not ltying ﬂff
that I do not believe in the trade union - I do - I am a
member of the Women's Trade Union League of New York City. and
shall remain one as long as they will let me, to ahéw ny |
sympathy with the idea of organization, to understand better |
\ \ ,

your tfade and all its relationg.
; / L/
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- And there are other points. Of course I don't bouon

that every one of the 250,000 or so workers of the stocl '
Corporation can go to Judge Gary, or tries to. lny loro thln

every one of the members of tho Fodoration of. lenr cou' 80

to lir. Gompers, or try to. As near u I ouuuko out %




\H‘,.lq!j 1919242821100 AUdYSONIY ‘4H61-068 1 ‘UONIS[0D [[2QIEL "IN BPT Y.L "600T ‘aFeuw] [eIsI(]

organization for a common laborer getting s veice in th.";:

Federation is not much better than his echance of getting d,l

voice inside the Steel Corporation. Nor is his chanoe of ,

getting on inside the union much better. He is roproo.ntod bj»£%

a leader, whether that leader is elected or not I do nothnoi;/ '

It etfikee me the leader isselected, not elected by the men,

Or ie he? 18 he not appointed from above, and in the same

way that your forman and superintendents, ofc.. are? He is

not appointed for skill in steel work, as a steel maker - hb

is appointed for his political skill. I have never been 80
sure, much a8 I believe in the Union, my dear Mr. Fitch, fhnt
the common man had very much chance in the union, except in
small, very select unions. I may be wrong about that, there
has alwayes been a doubt in my mind about it. |

Now, as to the l2-hour day. All I tried to do was

to show Judge Gary's personal relation to that movement. I was
not writing a history of the movement. I was not trying to .§:
exploit the splendid work that the Survey did in that. 1
égitation, or tell what the Engineers did or what the Bn&enl,ij ?
did. 1 was simply trying to show the way the .gitatlon 6t;7; ﬂii:
fected Judge Gary, what he attempted to do. He 'hi'not fh;:giitf
spokesman of the public or the Union or the Survey. He 'Al'tﬁhﬁ

spokesman of his own Corporation, first, and secondly of the .




spokesman of his own Corporation, firet, and secondly of the
steel industry. He had to lead them, armd I do feel that the
documente show that he reised the question - which wms the

important thing - the putting it to his Corporation in 1911.

That certa inly we something.That is, he wae showing what I
think wae true of him, not a definance but a response to publi_c_'
opinion. And you know that they began gradually to ocut it '

down at that time. If you remember the case of the mqo



| prqu 1on- vcro innuontul. '




? I have quoted what Lr. Hoover told me. Of course :I.f I
had been writing a history of thc 'hole movount iutoqd of

J singling out one man's part in it, I should have given a so'od

deal of attention to the work of the Survey. I was rather taking |
that work for granted. 11 more than once mentioned the fact
that Judge Gary from time to time called attention to public
opinion on the l1l2-hour day and warned them that it would have
to go, if for no other reason. You may think that in your
interviews with him he was not sympathetic, you must remember

for whom he was speaking.

Here I have written a long letter, and I suppose it :
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will not in any way change your judgment of what I have 'rittbikff;
But I don't know that it is Written for that purpose, rather
that I meant it as & little fuller explanation of what I hav;‘
written, and believeme dear lr. Fitch, it is not account of my-
self that I write this at all but because I have very much at‘holrt
the betterment of the life of all American people, people of
all ranks and conditions. noroover; I distrust very much‘.nything“
that looks like recreating in our democracy the clase system, and
I sometimes cannot help but feel that some features of the work
for laboring men ie in danger of doing that. I should like to
keep our whole body of citizenship in flux . I do not want to |

think of myeelf as belonging to a class for whose interests I

am fighting. 1 want to think of myself as an independent citi-
zen, and I am inclined to think that mnetrAmerican labor men
want that as much as they want anything else, except a steady
Job, under good conditions, and with a decent wage. At all
evente, this letter is sent with good felling. Believe me, I
have never had anything else towards you, and if Lirs. Fitch

has not been too shocked by my life of Gary, will you not please

give her my best regarde.

Very sincerely yours




