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o1 Yooked on the adersalivl with u”
said, "and I have never been ncre suvprised in
was from the start with the adaptability and c :
the women. You must understand that the work th_.‘

huvy tasks, nor is it the work of the trained mechani
light work - machines that we formerly put the boy of 18 and 20
on - young men's work, But they average far and wway better than
the young men. In the firet place, they accept instructiomn.
A boy doesn't want tc be shown. He likes to pratend that he
knows it all. The girl has mo such feeling, she is eager for
instruction. Then, 1f they get into a difficulty, they go to
the forsman, which the boy cften will not. They are me m
ful of their equipment, waste less. The percentage of scrap
was &t once reduced 15 percent, in the department tm t
them at work, because of their painstaking. They never interfe
with the program of production. If there is something te ” v,
through and an sppeal is made to them, they take an interest in
belping out. Freguently the ycung felliow seems to feel that he is
shcwing menlinees by indifference and carelessness and a m
to cocperste in a pinc'. On some of the jobs which they toock
over where men did nct make 30c. an hour, the woman have ;
them wp to 7°c. Tl'is is partly because cf RWM“
ﬁ.pger, but l:rgsly because cf their attention te bueinees.

Boys lose much mcre time in the shep than the ‘h‘ll do. The

are always running out, stopping shead of time, vieiting,

girl sttends tc bueiness, ter mind ie on it, she wants to m

aw large an "mount cf mcney se she cam.

"Cne difference in faver of the boy, however, !ﬂg»_
ie quite marked, ies thst he learne guicker byuobuntucl« j
is more curicus about the other man's work. He s mm ‘
to get on » new machine. She is mcre often satisfied te my g
where che is when cnce she ie accustomed tc a task. You have
literally to drive scme girls from the machine tc which they
have become attached; they regurd it ae theirs and do pet
to try ancther.

"But there sare excepticne. We hauve had women w
who are actually humgry to acquire mechanicsl skill. Of cow
now and then there is ome that you camnct teach, She '
operate & winger on a washtub. My own judgment is ¢
ie remote when they will become all round mech
pPhgeical limitations. And yet we have at luﬁm
ie bound to be Jmt that. lhere ie no machine in hi
she hse nct run. She sharpens her own tools and &
sete all her cwn work., She will ewing s belt a
man, and does it. ©She has been made sesistant
room, and 1 tock &n her as one of the coming
organizaticn. We started a blue print O-lw
she immediately applied to be udlltud. ,
device for one of our machines which is of
She ie but ome cut of about thirty

;(.) don't. get anywhere near one of hl"
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