_Committee really had in mind what was to come in the future to

left behind by the men. Almost at once itraet car lines, the
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~ I have been asked to prophesy--and prophesy before e:port-.an(.

I do it with more facility and assurance possibly than I would be

able to comrand if I knew more of the subject. §

I come to it as an observer, long interested in industry @

in general. In assigning me this subject I h&fu supposed that the

women in industry out.of their working experience during the war.
These experiences have been auffioien?ly striking to attract
general attention in the countries of all of the ballQ'lrintl.
And they have been strikingly gimilar, particularly in England,
France and the United State. -

No doubt the two facts which have impressed most ob=
servers about women in the war industries have beon.the numbers
that have been draﬁn into them and the variety of work which
they have undertaken.

No sooner had Frenchmen begun to mobilize in August,
1914, than we began to hear amzing reports of thg\wty French

women were instantaneously taking up the work that had been

Paris subway, the street cleaning department, the tc:i;. 'tr(;;'

taken over by women. A little later we began to hear of sk



In England, the phenomenon was the same, At the breaking

fo 5 out of the war there were ')' A ¥ o womn in all kinds of : 1
< M AT 1m0 mon ! {: :
— —Sduet mnnd. hu‘-alf-ootmh ere were 270 l" j"@

|—4,:“' when |the war /Zhuez ’ . The same thing, as we know,

happened here. Take it in this city of Cleveland. In the metal .

trades there were at the opening of 1917, when we went into the

il war, women employed. At the clost of the war

S .
"C—‘ there were . And this is typical of what went on
)

; all over the United States.

I% The second ¥hing which amazed the general observer
(1‘ \ s
E-t was, as I have said, the number of things into which women immedaite=
o ‘
= 1y pushed their way.

E;

\O

=

L

()

o

I~

i~ I

>

I g -

]%’  The whole working life of a community at many points was turned
ﬁ over to them. I remember receiving a letter from a corru’lpondat

?5 in & London suburb in 1917 in which she satd AL @fla‘[é‘“ 3'
= I e 4 ?W)M. Lo




-_-frnn ﬂioh thty win enurnly disap:

We all remember, I am sure, the English shipbuilder:
who declared he could build a ship from start to finish with
women's labor. In our own country, we had them going into

such unlikely things as the lumber business,

If the general observer had been a iittlo more inclined
to compare what he saw going on with what has gone on with every
country in war time, he would have been less amzed. War has
always forced women to fill places vacated by men. Study our own
Revolution=-the war of the Rebellion, and you will find women
doing all kinds of unexpected things. You have seen the same
thing in the French and English wars. The difference this time
has been in the scale on which the great enterprise was carried out,
the number of countries engaged in it and, too, the great dif-

ference in the operations now and in previous wars. That is, in

gpite of the fact that these are the two things that stand out
most pfominently in any consideration of women in war industries,
they are simply the things that were to have been expootod;. They
do not, in my judgment, affect the future nearly as deeply as
many people are inclined to think. As we go on to a noraml
peace basis, these numbers will drop back: That 1-. the vm-pg'
will not stay and not want to stay. There are no mht -w

of the industries in which they have been aut;r! qnﬂ
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UGS There are, however, certain phenomena in connection with this subject
Eéi which are bound, I think, to have a permanent and important influence
ot < Y ;
4 on the future.

<
e Among these things are the fact that for the first time
LL y .
'iz' : in the history of industry, women have proved themselves to have
::(‘ the capacity to do machine work--and not 6n1y to do it, but to
< do 1t well. And, what is quite as important, to 1ike it. It has
IE{»_ generally been believed by mehand I think no less by women that
] they could not handle machines. And yet the 'n.r-- was not many months
ek
Hu; old in lngla.nd before employers were seeing with surprise tlnt m.n :
Q
=t were being taught to handle machines and to handle them ntiltlo‘toriu.

There were difficulties to be overcome in the way of

training. One of the most interesting reports that I p.w frﬂl err

oountry during the war of experiences in prlpo.rins women came :h‘ll

Mr. Upp of the General Electric Company. : .
Nr. Upp wrote.ﬂth gurprised .nthuu:l.tm. !h naa_rsniui i

that he would be short of help and decided that the must use ‘!.l‘lh il

and realiud. that he must train them. Eo notes some of tho (

ficulties that had to be overcome. Onu very iatlrlltm'

one was the fact that a woman, as a -ruh. hll nu- l‘lﬂ1

thn.t shc doesnot d.iltingui-h botwm l.u l.-nch N
Anothor i.s hor lack of upprooution or thi
rouu g0 to work vu-.h . duu ma '



industry, having trained her to the technique of an operation,

¥r. Upp's experience was that she was a more exact workman than
a man. She did what she had been taught to do in the way she had
been taught to do it.

If the men were surprised to find that a girl could be
taught, I think there has been no less surprise on the part of women
that they could go into machine ahopu', do the work satisfactorily,--
and like it.

Posgsibly the greatest effect on the future of any of the
experiences of women in industry during the War--that is, the great-
est effect on the women herself, has come Just'rrom that, that many
women have found that the higher processes of industry interest
them-finterest then more than certain things that they have been
accustomed to doing. If this be so, now that the ice is broken,

I believe that it means that in the future a certain number of
women at least will be seeking work which they have always supposed
was closed to them.

' Another development in this field of women in industry
in the war that is bound to have much influence was the strides
that the standards governing her work took in every country. l‘rdn
the moment that itcwas realized thst she was bound to. pllw a .uz‘go.
part in war production, that she was being olllod :I.nto w tm

and positions where women had never before 'bun nm. t)u “ml.tl s

began to demand that she would be protected in th.'n‘ new




lngla.nd‘s cxperienoo of course is fan:l.lur* A y:ﬂ.r:-_ ;

before the govermnant had a cominsion at work o‘buwlugm

tha.t t-he unuaual labor was having upon. the hu!l.th af !IM-

B result of the :I.mreatigations there was: to drant:lully w e
i hours and conditions. This was done. primarily, for tho uﬁb

;T of production. It was found that the hours in whieh lh..m hm

F? willingly working for the sake of the cause were not in e

%: as the shortor ones. And England went on through tho mmum e
= _ ing regulations,prdhibitions, adjustments which uhould )rctnet :
8 : the wamen in this new task. The same thing ha.pponed in A ;",‘-f'* |
g Altogether the best set of regulations and ordimnocn go'umim |
Jg women 1n industry that France has ever had was worked eut i.n ﬂa'f'r

oo _ years 1916-1917 in order to meet the public demand that. unuinﬂ°“f'%
Lé‘ -should be cared for+ We had the same thing happen in 'I'.hu

::L:: rrom_t.he opening of the war, ohe of the grave coneém“ tt t,h_l!

h:; country was the protection of women .. The Women's Gemittn gf ;
u% the Council .of National Defense, which ws orgtnizod to mlw

(;_1:_ | gether all of the great organized bodies or women in thil_ c

T

in order that they might carry out codperatively the o

that the Governmont might. ha.ve to make of worun :I.n



Ag soon as the Government had worked out a llt °f5i: L f

for women in shops and factories, upon which they could all l.cw."“'j
the Women's Committee undertook to make these standards gnntznllr ﬁj; 
known. We were able to put them before ten or twolve miliimn i G
women, and it is probable that in nine-tenths of the cases ihost e
women for the first time were put face to face with a high set of
standards and were made to feel that they had a porlonal ro.ponli-
bility in supporting them. That is, all over the 1ndustria1_
world there was an enormous expanéion of the ideas of what proper
industrial conditions are for women and a tremendous pressure
brougpt to bear upon all sorts of people to see that these con=
ditions were brought -about.

Now, it is inconceivable that after such an bducutidnl

in this matter as Engiadd, ¥

rance and the United States have
had during the war that we should ever fall back to where wer -
were before the War. Certain standards have been madn kna!n dnd

accepted. The whole future of women in industry will be 1nflu.ﬁaod

by this. The tendency will be to improve and extend than- g!hlﬁ-ﬂﬁﬁ-

my Jjudgment, is bound to see a very substantigl'udrqn@;
predecessor- s :
Another important development frgg'§h¢ H

but affect the future very profoundl}-.'-a :



‘has been given to that position in rlctorioa that 'brlﬁﬂ ot
fer to as the welfare worker,--the uumnn employed to lﬂp‘!viiiﬂ
the health--and not only to aupsrvise the haalth and h&bitl of?:
girls in factories, but to train them to better htbit. et ltft::fjw
and to lead them into a happier and more gbttiltlal namnor #f ;
living. Host of us are familiar with the way in thioh l fnw iwnln i
in this country, thrown into factories, neither they na m
employers knowing very definitely what could be dono, und rot n&l
feeling that there ought to be somewhat of a kindly and inttlligout
supervisgion of the girls, have developed their positions to ih&&:,; :;f
might be called a professional standpoint. They have ﬁi@fcd  .-
of the greatest service to both management aﬁd workers-.

One of the most valuable undertakings of the Geftfuiint
in its effort to bring the management of war industrieu up ta tho
highest point of scientific and humane errioiency wag to unﬂartath ._:
the training of women for these positions. i .

| In the Spring of 1918 the Var Industrio- lonrd
stgrted classes in manqgement. The first of thlac Ili haﬁ‘-ﬂﬁ.w
Rodhester, E.Y. Omhgz classes were ntgrted later gn;dinqnﬁ
with certain colleges. Women were sdmittod to thisaif”
Out of the past e:porionoo of thoughtrul, exporthn-!
there had come a result so important that Ihen tho

attompting to utili:e all of privatc dlvclo';lr

selzed upon this, a mosﬂ uu:prtl;nc‘;clpanrw to

 these classes came fron women throughout |



o lany more appliod than could be nooomnodttiﬂ

b ‘the requiremonts were severe. One roquirumont of adni,
o 3
=
ek

; had not had two months sctual ex;erienco in a raatory.

this preliminary experience. Many employers of lurco boéll‘ i
of women in different parts of the country, hearing of ihlt €h0 '
Government was doing, and who had trusted women uho had h‘.ﬂ—lﬂﬁk»
ing their way more or less blindly to try to devolop the ,..1g1,n,,."
asked permission to send these women into these classes.

The thing that our Government realized and sttﬂnptld tn
this very thorough way ta meet was realized in other countrit'.
England and France both developed training classes for 'unou
supervisors where bodies of girls were amployod.

Wow, I cannot .' believe dut thlt hero ugnin th! tutarn
of women in industry is bound to be very proroundly 1nfln¢u#od
by this experience. In past years it has been the %pbit-.t

collect great groups of girls helter-'kolte: nnd.thédt

1n great work rooms. They came in without 1nntrln.;¢a

their days without any particular luperviaion.-

thoy muat drop out or be dismiaaed- lbuhnno'
to propare them for the work which thlw

-_thair hanlth wsn properly onnod £arfﬁg4

‘7; 1;¢qhop thst wnuld roadh out tt,



nudgm mployer has, as I hd!n u.‘-&_'""

"-"»-Jv ¥

obﬂ.oua neod if he were to bund up ;

girls. L sl

loador. It is hard to oonce:l.vo of a poution m



