She was a nice girl. Yoakmvitl.tsm

e (1/ . was outepokenly indignant. 2
: b /// "I have just accepted a position as a ledger elerk," l" :

me - I knew her to be admirably fitted for the work - " Iﬂhh

.

gi\l $24.00 & week. lpungn.ntlntlkm'nllthonttmmﬂ

'@ for the wame work at $28.00L It is not only that, but, later, duh

:; an opening higher up, no matter how well I have done my w!t, no m . -_,
iL:,] I have proved myself better than he, do you suppose I will get tb ehll!‘ o
E—' Nol It will be he and they will tell me if T complain that I am doing well -

= "for a woman." It is not fair." |
g ' It ie an old story. Every woman in touqh with the "w yor] o
%}: has heard it again and sgain. Every woman in the working nru.m
E her field and even if she be in the most favored position, hes had “ Gt
T_' least a momentary temptation te repeat it. Statistice almest unmm« L
;‘:‘}i back her up.

IG Not long ago that admirably equipped bedy known as the ltm

ji Industriel Conference Board undort.ook to find out the eamnings of w '

77;1 of various types and grades in different linee of business. Thu-_o_ 2]
QECJ? great nunl;or of them in the country, not less than 4',000,000 udt%

125 come to be speeialists of a kind. The National Industrial Gonf

‘;5 Board divides them into twenty clesses fusning frem s-mm per:

'Igl Chief Clerke. Once the clerk in the office may have done e

é%T opening the door, the mail and the safe in the momning to"

.i putting the letters in the box and the money in the bank st

[ now. Tbu are oatagories of clerks, one for ouh W




answering letters "out of hie head,” We have now a -.mma

Women and Iad;utry

ttenogmphar. senicr and junicr otemgnphor-, and there are tmm,
experienced and inexperienced, - five classes in a thonn;hly Qﬂvﬁl“ ’
office to discharge the function of putting dewn on paper a ouplm i
record of the communicatione of the day, but nc longer does h. ﬂil_._
his letters. There is a file clerk. It is no longer for him ‘éo uil i
letters. There are mailing clerks. |
Nearly half of the immense clerical forece in the -l.tnd is

women. More significant is the fact that the proportion of thea is |
increasing annually. It locks as if a day might come when they would ]
orowd out men as largly as they have from teaching. The National
Industrial Conference Board in making ite investigation did not over- 2 : J el
look this invasion inte a field once so largely in th; hands of men. |
It recognized them and everywhere tock pains to find out the difference
between their earnings and those of men. The results ought to stir
women interested in their pay envelope tc something mere cﬂm
than complaints. They need explanaticns.

How does it happen, for instance, that when you etl. to

divide the National Industrial Conference Board's figures into two

groups, a highest and a lowest pa,id, it ie the men who swarm in ﬂb
firet, the women in the second. My young friend, whose owldlﬁ 3

quoted above, belcngs in the first group. She is a lucky .itl ‘m ‘

there are forty-nire men ledger clerke there to every seven wo
She is lucky again in having a narrower gap between her jale
that of her competing men friend. According to the 1,
in the report the average man in the highest ’l“
clerks reseived $28.81 a week and the average woman
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: E say, she was lucky, for in her case there was nlpﬂdlult

QE: ; $4.00 in favor of the man. : 5 i

_“g : These figures back up too, her 1ndlmt m M l‘lr.A

R would be the man who would be advenced if there was an opening in t

[_q office. However, she should have qualified her statement by s ‘_

E: for the inquiry shows that women do find their way to the top 1. tﬂ'.
%\? , highest paid group, although net in nearly the prepertion to ‘the 'ﬁ“& 2 ,j_,.:
E For instance, my friend's next step would be to what l.s known in tﬂl
i;;g report, as general elerk, then to cashier, head bookkoop.r, Juin'

g_ clerk, senior clerk, and chief clerk, - five grades to nko.. What

E does the record show her chances to be? About 535 1/2 men will ub ‘m
& firet gnde to every two women; fourteen men will take tha next !

g to one weman, 11 1/2 to one will make the next ltm thirhn to 1'

\g the grade of junior clerk - eleven to one~half of one to a Inhr

E; clerk, and there are six times as many men Chief Clerks as thnm

t{’—; women. Lot >

G What a different story ycu read, however, ir ruw m

lowest paid group in the clerical world. Begin at the h’ ﬂum

cheap Chief Clerks. There are six times as many women ‘t-hll a8

are men. There are three times as many women -mm |
cheap group as there are men. HNearly four times as Iﬂ}‘
80 it goes. Women far outstrip the men in pmtim.l"

What is true in the office is true in
are industries in this country at which women
wheels first began to move. Such ie the
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the dyer, the loom fixer,the hesvy. lm of the trﬂl.'
ed cperaticns she outstripes him in numbers by nearly a m
She is the essential factor inthese operations, doing the i~ kmw "

and in many cases the seme guantity as man, but never is h.r uw

% ' : ings quite equal to timtxaf his. If he earns $25.00 a week at a lon

| '5; will earn $22.00. The same is true for the epinning, he will tw“
'@ around $19.00 and she $17.00. It should be noted that the gapse are not
ii . great in the cotton and wool trade. There is no question teo but the .
| :; woman has gradually been creeping up\ toward the male competitor, though .
5 etill a little behind.
% There are far greater gape in other cccupations where women are ‘_ 
| g numerous. Teke that continual growing industry which gives us our hose ' ‘
IELT and underwear, - "knit goo.c.ls", as they are called. It employs about u
| E A many women as men, but their average wages are far spart. #88.7! is th
7_ average per week for the stronger, $17.94 for the weaker aﬂ h knit m
K &_{» The inequality is more difficult to understand in this t!'nﬁ than 1t il t,!
ﬁ; some others which employs many women, - boots and lh-n M osnph. M 5
§ are about two-thirds as meny women ac men in our shoe fahﬂol Mm =
>
&
e same old discrepancy. In all twelve of the twenty-nine
8 which both men and women are employed he always has a fﬂm
Ql%’—l she. The difference in weekly eaminge wt'-h ' llﬂi
‘ .i, certain of the ocoupations. '
; f_l—_ One might go on £illing paragraphs with these
:% wage earnings. Mary Anderson, the head ot tb ‘
1= States Labor Department says that in her

E_ woman has had so wide an mity to
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E to 50% less than men, though, as she concedes, this big g
G5 ! ; :
Q;L? "identically the same positions.” : _
«
e Now, no such general situstion esn exist without
S ‘

s at least in 'p"u't, are legitimate, even if some of them m |

A aiffioulty is that, to wmen looking on from the sotidiiey . ’

5: | women on the inside, suffering from the diurhhttiol.

=

Lj“ them another case of the unfairness of life to woman. Work hard

o5 may, she feels herself the victim of a masculine domination whiel |
E:: Justice. Bven if she does what he does she does not receive thlm
S that he does, and the answer which seems sufficient to him when she
S is; "you sre doing well 'for a woman." . i

E That's no reason at all for her. If there are real r

;,5 the discriminations which irritate her, let us know them. lh uul

e public should be made to understand Just what doing well '!'n

means. If there is something inherent, not to be changed in I

a handicap which neither labor nor fidelity, will cure, Iw.

admitted. If it has no basis but superstitions; tradi

have done with it. Perpetusl irritation is bad for

the woman, - the industry - the publie. Moreover, tb '

too importent a part in our industrial life to allow any 1

traditions, injustices, which effect her, to 8o

Visualize the Woman's ladmtrid-.luf'
the year there flows from the homes of this 1nl, ;
ofm,mlnymutbwcm;l
spite of its great numbers and its

L

on of the work of the land, little unde




penetrating into places leng forbi&l- to -ll. ab
everywhere disturbing.
Watch the Army as it tnra', out in the m’ -

blithe , for they are young. Half of them are \Inl.r u m

forest and garden. They go naturally and unqmtiom M
the great majority of the world believe impossible, as well ll
for women. You will find emong thie millien ruumn,_l_-bo
herders.

Two million more of them will merch inte liih‘“

shops of every known kind. A quarter of a millien lﬂlﬁ“ ed)
on railroads; electric roads, at the wheels of Mnﬂ
of device for fetching and carrying men and goods. Th,
million more will have to do with trade, and/s million nale:
that complicated system which koope track of th. cmthm
vast clerical system so essential to the handling a.ll! ﬁl
that is made and raised.

There are 550 different kinde of trades in m'
are considered in this paper under the word WP" 3

panly:o, lih a general ltrih.
must have her.
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If she is important under normal oonditienl, m Mi_ pon
‘dou she become in times of acute labor shortage such as the ﬂuut 'lr
csused. Her demonstration partiecularly in this nountry and h . land
of what she could do when given a chance, was as brillisnt. as &

One of the several real gains of the welter of the War - and um.m

Ef is the realization that a nation has in its citigzenship an hitherte l:ahllllld
‘E\? productive force, something to fall back on in a great stress - ntut“’ln -
:; an undreamed capacity of women, tc adapt themselves to all the tasks of |

{E\_T'j modern industry and business.

g“ : Thofe was a moment in the War when the optimiste of the sex, seeing
(f: what women were doing and listening to the amazed applause of people and

g govermment , declared that now there would be an end of inequality in wage
g and opportunity - but they ran tco fast. Wars do not bring mileniums. They
S’-L may prove the wrongnese of certain accepted nctiens - they did in this .
763 case - the notion that women cculd nct handle tools, swing a belt - man a

- shop. The women found that often they could do "as well as men" - but the
‘% war over, men replaced them, save in isclated cases. The world swings back
\::i to what we cell the normal and apparently the inequalities of wage and

‘t: opportunities of which women in industry complain are ' "normal®!

&: Mol The War hes left the gap in wages - though 1 believe it has

6— narrowed it - thie however is a general conclusicn drasn frem my own '

obeervation and from what my friends in industry tell me - net from

statisticse.

nJohn and I are both doing mere than before the War", I m l o Kl
little woman say. "He's a Ohief Clerk and I am a stenographer. Th f ms
we work for are of equal grade and pay the ssme wages but my
advance is greater than his. It'e so everywhere in our ofﬂ‘.n.
it they see they didn't appreciate us fully before the Wor but
mesn they think yet we're worth quite as much as men"!
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To the World at large, watching this ammy om ott :

morning into all the crannies of the working world, the m

e that it 1s made up of privates. They see the privates at thelr T
in the offices, at the telephones, at the counters, st the winm M

see them before the looms and spinning frames; they see them box meki ng

and shoe-making, feeding wire and paper and rods ind buttens inte '
watch them, busy at the succession ¢f processes which turn m mm
into articles for men's use. The average observer, knowing a llttl... tr
nothing of the organizaticn cof industry, seee in the woman's Indu-trld

Arny millicns of women, directed by men, doing for the most mrt tesks
from which men shrink and doing them at a wage lower than a man will accept.

He does nct include in his picture women supervisors, employment nnm

executives, cwners. Often indeed he does not think of these mﬂ;,f{

belonging to Industry. He shares the popular noti.on that the nll

nothing but mechanical operations - ‘men and women running machines. . :
We can never get at the justice or injustice of the Mlld . o

wages of men and wamen until we get a true notion ef 'llt an inde st

really includes. It does not start ncr dces 'it confine iw:ﬁ
mechanical operstions. It is a thing born in a human head, m 1de
mey start with something as simple as a realization by a wide
that a grocery is needed at a certain corner, but it luam
thing as compliceted and mystericus as harnessing the e
carry the human voice. Behind every industry and ova!—y
is an idea, & dresm. The dream, if it is te be realized for
man, must be seized, developed. Buu-y Ford Itw

he did, "the thing goes," he had reached only 'M

future o
The thing went, but eould man }

developed to a peint where it would i







