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But it is unfair to conclude that the full burden of

responsibility for tne hardships which the rushing in of new

machines is on the manufacturer. Behind him often is the banker’:'

sighing in boom times for new mergers to finance,

The manufacturing friend I quoted at the start a8
confessing hinself convicted of sin by hie rush to increasé‘hil
output before he had any reason but hie hopes for thinking he
could sell all he made, let fall a remark which snowed that
there was behind him another force than competition - something
beside ambition to increzse output.

"y banker was urging me to do it. Thought it would
be a good tning for the town to have the biggesf blant in the

‘line here. Thought it meant a mergér and he wanted to capitalize
it.”

The rus. to merge things that were doing very well
as they were becauce it neant rew stocks and ébnds to sell to a
public hungry *o put ite money on what might, or might not,
be a winner har lielped more than one employer to puf men on the
getreets in these last years,

Det me tell you a story - a true story - of & nice
little merger msde in the name of "benefits to the public,"
that is to you and metl if "everybody could be brought together? -

"new labor-saving machines installed.®
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its cepital - & suwll thing that stands alone is a stick in the

wheel of progress - and so waen a certain promoter disgovefo@-
a rather new little incustry, six units we wili say sﬁdtfefﬁ&-
over the country, eaca doing very well in its small way'hévset
out to make t:eun ore.

These plints wort:a on an average about Qiéo,éObua
piece ana makirng six to eiguat percent on their investment - the
oromoter proposed to tare over=paying the owners each $100,000

in cast, $50,000 in stock and to give them $25,000 a year for

three years as executives in tie ameslgamation.

By persuasion ana alarn the combination was madé and

$2,000,000 stoci issued, the bark financing the situation é&tfing
somet nings lixe $300,000 in stock as pay for ite efforts. -

T e ei units were rwde two and the new and doSfi&”wu
macihines w ic  wvere to do the trick were introduced. But what
ravpened? Just what alvays nappens when natural growths ére

disturbed, forced processes applied.

There were possibly seventy five men engaged in each

of tae original units = laborers - clerks - selling force. They

lived in the towns. The change threw probably seventy five , 

percent of t.ern ouai cf work, for you can believe that the

* Tyere is nothing so hateful to the 1nve5tment%brbkatﬁvff7ff

in flush times we <wrn enterprise thnat does not desire to ihéiéhdafgi*':'”“
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promoter wno forced such & combinstior iknew and thought toq
11ttlé of what his project would do employeee to make plans
to provide places for them.

Between two and tiree nundred men were thrown out
of work - and the nerger - are we getting its good cheaper?
Of course not. How could tnat be with interest to pay on
$2,000,000 instead of £900,00C and witii six executives, each
competent in &« celf-directing unit but lost in a combination
drawing his §25,0001

I'o, it is not alone tue hwurry to save labor by
new mecninee tiut dicturbe tile Lularce of t.ie working life of the
United Statec., we:ine tiic Lurry is a rusih of tuae promoter,
not interested in proving tiwt two blaaes of grass can be made
to grov w.ere there was one, dut in making us velieve that it
will be uone if e will only n»ut up the ﬁﬂney tu buy tlie machines

vitich are t» “nrce t.ier to grow,
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