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We arrive at Plymouth October 10th and will at
once to London. We are both ted M were te
change your date in London 80 .lr'
ments beyond that point are Mt mto. "Just now it
seems that a week London should suffice and therefore we
plen to leave on the morning of October 17th for Rrussels
which I assume we can reach late that same day. I have ne
business of importance in Brussels, just one or two matters
to take up with the Harvester people there and we are imclud-
ing it in our itinerary first of all because we want to see
Brussels and secondly because we want to visit with Miss Bthel
Kean who has charge of safet{ and other industrial relatioms

activities at the European plants of the Harvester

and we want you and her to meet. Iof:lsmthtncll
away from there Mondey the 21lst and motor over to the ne
that day, taking the steamer trip up the Rhine the following
day end proceeding on to Geneva where we would arrive on the
23rd.

Even before the receipt of your letters urging the

Italian expedition I hed tried to interest Edith in re
via the new Italian boats, but I couldn't get to first base,
she has simply made up her mind that she not travel om
an Italian boat and thst's that! However, I have persuaded
her that after a few days in Geneva both she amlm ﬂﬂdﬂ
a great kick out of going down to Italy as you
has agreed to this. It wouldugmhably mean u.lr
for Edith in Italy and you could plan Lﬂuﬂ._hm_m
v I would rum’ domintimtotaluld.lthmd

back to Paris where we plan to arrive Hovember 9th exr
lO , Principally becsuse we are anxious to be there on
Arm:l-t:l.oo Day. In order to do this we have our
original returning sailing plans and now expect to refurn on
the "President Harding®" from Cherbourg November l4th imstesd
of tn.ki.ng the 'Aneriou" on the 9th as originally pleammed. Of
course, you woul ,f"t.r to go to Paris with ws
foralurkit vouidboauost ; t, but we ean
talk it all over when we meet in London.

Your friend Lloyd Roberts talked with me fron ) |

York while I was at the Brimwood. Unfortunately I had already
gone west before his errival end he tells me that he will have
lots of free time vhile we are in London and was de '
know that you would be with us there. He o rmdtolnk.
arrangements for our hotel accommodations toll hl.l

I thought you would take care of that. ﬂn‘t .
dear, can you do it? You know what Edith l.ld I. '
is comfort rather than lm:r.'y I hoped it womld ap

you as mmch as it does to usifuooﬂlddlh‘p
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this news of us
ter at all. hovtﬂuvi get a kick out of that
I am very desirous t you meet Miss Kean and some eof

When we finally get to Geneva I hope there will be
no plans of elaborate entertainment. Tom has e a
niee letter wanting to know just when we arrive s0 that he
Lorraine can have a little dimrpu':z. That sounds awfully
good, but let's not go much beyond that. We will have plemty
of time for my business affairs after and Edith & out
for Italy and for the few days we are Gensva before that
let's plan t0 have some good old talk fests and some little
trips that will enable you and Tom and I, and of course with
Eaith, Lorraine and the children along, to get off by ourselves
and talk things over.

by
There are lots of things I want to write you about
which can best be deferred however until we have a chanee o
talk them over. @Glemn indicated to me that you were pl '
to be in London a week or so before your paper on the 12th te:
gather up the final strings on the famous unemployment book.
Let's hope thoLIiJJ be easily and guickly gathered and all
tied securely the last final kmot.

Are perfectly willing to make the arrangements
for the hotel in London? Miss Kean will take :
Brussels. If you are not p to be there in advance of
our arrival or if this chore you not relish please &
hesitate to 80 end I know that Lloyd Roberts will be
to assume the . Regnla and Miss Barber emtertaimed him
roy while he was here and I think he feels somewhat under
an obligation to us for this and other favors.

‘I could write several more pages but if you eomld
see the pile of correspondence on desk after two memths'
absence you would wonder that this letter is as long as it is.
Cheerio Mary, it seems great to be figuring the actual date
we shall see you again and will have the s
visit as ie indicated. VWe all love

4

i
:
+
]
b




fid i e

=+ Digital

(81gn0d)

Image

"

a)
-

009.,

The

&

[da M

00”- t. h m‘“o

Tarbell Collection, 1890-1944, Allegheny Colleg

G

P

c

_

_

€

{

i

€

1

I

ibrary




=

o

‘ogeuw [eIsi(]

C

A BPI ?UL "600¢

‘uo102[[0) [[9gIe].

3[[0)) Auay39[[V ‘vr61-0681

-
[
O

Are1qi Jo12[ad @

\.\}" s _
SQ S 12th September, 1929

?.J.0'Connor, Esg.,
l, Temple Gardens,
London E.C.4.

Dear Mr O'Connor,

It was most kind of you to write to me so fully
concerning the effect of unemployment insurance on the
responsibility of employers and employed. I treq,nontl{ o
heard the same charges you mske when I was in ast
winter but was unable to procure any proofs. It would be
very valuable to have data which would enable mm ons to
compare the situation of seasonal workers before and after
unemployment insurance. Of course workers in the building -
trades get a high rate of wages, as you say, because they
are engaged in intermittent work, but many pao;ple engaged
in the millinery and garment trades are poorly paid and I
doubt whether they would be able to save enough to tide
themselves over slack seasons. When the general enplo{nant
gituation is good they can obtain other jobs but when
not it is a different matter. However, what happened to the
low paid seasonal worker before the introdmction of unemploy-
ment insurance in comparison with what happens to him now is
conjectural in the absence of supporting data. If you have
any idea where I might procure any such data I would be very
rateful to you if you would tell me of it. Mr Arthur Young
% chief) and his wife will land in London on October 10th
or llth and I expect to be in London at that time, so T

shall have an opportunity to do any necessary fiel.d work to @
strengthen my report.

Thanking you heartily for the help you have given
me, I am

Very sincerely yours,
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Copy.

l, Temple Gardens,
Ml.' l-ﬂ."-
6th Beptember, 1929.

Dear Miss Gilson,

I em obliged for your letter of the jrd of September.
What I had in mind on the subject to which you call my atten-
tion was that with the coming of unemployment insuramee, Industry,
i.e. both employers and employed, found themselves divested
the responsibility which had previously attached to them of
keeping their personnel engaged in slack times. This is parti-
cularly noticeable in an indusiry for example like building
the particular instance of which which was mentioned to me ‘7
a high Official at the Ministry of Labour.

Prior to unemployment insurance the more skilled grades
in the building trade (e.g. Decorators, Moulders, Painters, ete.,)
enjoyed practically a salaried position. When they finished work
upon a contract made by their mloior, they were neverthsless
kept on by the firms in the interval between then and the mnext
contract, so that their employment was continuous, altheugh the
work upon which they were engaged might not be.

Now, however, that both Masters and Men have to ocon-
tribute large sums to the uneaployment insurance it
occurs, as you might expect it would, that both coatriduters
to the fund make drafts upon it when a contract is comocluded.
Thus when Painters, Decorators, etc., conclude a contract job
now they are immediately stood off until the employer ™ !
his work on a fresh contract and in the int draw out I

of work relief thus swelling the apparent total of wumempl
although in fact they are not a portion of the B
problem at all and while in work they are gaid by reason of

its intermittent nature such a high rate of wages that averaged
out it should and did in former days, supply they with s reserve
to tide them over slack times.

The same applies to seasonal suspensions of work, and
thus we have the weekly unemplo t ures swollem with a
large mumber of people who receive a cient if spread
out evenly over the whole year to maintaim them their
families in reascnable comfort.

You will appreciate that there are numercous indmstries
in this country in ch there is an intense seasonal demand for
labour, e.g. hat making, millinary, drapery trades, ste., where
dur the rush periods men and women can earn very high wages j
indeed. In the absense of unemployment imsurance a pertion of :
this wage would go into reserve as savings against perisds of J
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short time. Now, however, the tendemcy is to disperse it

rapidly in the kmowledge that slack times bring loy-
ment relief which at any rate provides a bare n“bd:-o

Many industries in this country have,se to
or d ves upon the . Instead oi‘ sp \g work
over the , even lving short time wo
they now work full time or even overtime for a week or tem
days and close down for a minimum of four days or stand their
operatives off half at a time in order to enable them to draw
unemployment benefit. This occurs extensively in the coal
trade and many of the Co-operative Societies work on the same
principle, so that in these cases unemployment bene
definitely being used as a subsidy to wages. The resull
.nese considerations is that the weekly unem

= . LL‘." vy ]
can be more truly sald to constitute an Index of industria
efficiency rather than an index of actual unemployment whigk

exdsts at iven time. here 18 ol course thin th

what the ﬁmeaﬁurﬁ Committee called the "hard core" o
unemployment consisting of round gsbout 300,000 or 400,000
persons who are chronically out of work for periods of over
three months. These are our real unemployment problem while
at least 200,000 or 300,000 of the remainder are "ins and outs"
who appear in the returns through the operation of the methods
I have been describing.

I understand that the present Government has under
consideration the extension of unemployment insurance to farm
lebourers. If they do so the principle I have been writing of
will at once become apparent. At present no landowner ever
stands a man off though there are many times when there is
really very little for a man to do, e.g. the hard frost
lasting over seversl weeks which we ha ¢m.rl¥t 8 year. Some-
thing was found to be done for the man, a nm;c he uo:]l,ttm
or ditch trimming, although the work was re economic
unremunerative. Quite obviously and properly a landlord cannot
contemplate turning his men adrift at such a season and moreover
if he did s0 they would probably drift elsewhere. But what
would be the result if unemployment insurance aspplied te Agri-
culture? Then both masters end men would have contributed con~
siderable sums of money x to a fund established against this
very ocontingency, and naturally and properly the men would be
stood off to draw their relief and the unempl nt total mmx
for the week would go up. This would not really mean that un-
employment had increased but the figures would no more than
an index of the activity of the indmstry during a particular
period. Of course stock men on pasture farms would still be
employed more or less continuously but in the arable farms I
think we should get something very akin to casual labour, mem
employed when the ploughing, etc., was necessary, and pl‘& on
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