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Mr. Ro»«rt Hyde, of the Industrial Welfare ^coiety , had

wanted to (fire me 1* tt* re of introduction to I'r. Baldwin* the

Prise iiiuii tor , nnd to H.li.K. thi Dulce of iorfc In ear I f January,

but aa I w&e «tart InK on « tour of th< proriuoee, ho did not do

eo unt i l m; return. Ih its oaoruing. then. wa«> the t ine arraoffad

for th«< intttrvlewe.

At ten o'uloaK kr.H^oe BIM 2 wer« UBh«r«(i Jiito lu Downing

i<tn- t , ! IK, 1 aonf«8B to Booe t h r i l l a wh> » th- t a l l butler toolc

ua to the oablnet roor. in the ocntr< of whloh was the loBf Inkle

srouni. which BO muny nomentoua deoiaiouc; hare wean ranci . l!r.

Baldwin roeo to ntot UB, and pfter « oordial hafl-UthfiJce, he aniced

ua to a i t in <-!,,., ohaits around the f i r a. Be wheelad h i s ahnlr .at

the o»bim*t t,- JI- around, therefore Bittir.? in thm earn plao**, liear

the flrt^iluoo, ne when he jomluots oablnet meetlnga. Hu w«n alaip].a

and unafftoteci in mnnn- r, ..n>. heo th< »rt of putting hie fuaata at

ea»« b^ hi; clr< ot and ir i, ut.lj approaoh. fi» hnd 0 nloe Bv»t« of

humour, and greeted tmy d ii'for noc» of opltilou with Mellowness and

wrood natur , ye t with BC dlepoaal of It an of l i t t l e uonee^uenoe.

I ahnll try to reproduce our aouveraatlon. ioor Ux*My4L& nat ay aa

a modi at l l p t nor and did not enter in*
, if . . jn
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S.B. "What are you do lug over Jure?"

U.Q. "I a» studying unemployment lnauratto«*"

S.B* "I am inter*-Ht6.< to know that Anerloans are oonoernlng

th< me 1V<-B with this quant Ion. Of course i t i s only a raatUr of

time. perhaps f i f ty jTfiru, until you will be fHoin* the seas

problems ae the older oountriwu are facing. You wil l then hare

the advr.ntag* of our expert- noe."

li.6. "lit;, just ee lu th* oa»t of the Industrial Revolution,

when you suffered »o muoh more acutely beoauao of the sudden and

ext*nuiT" supplanting ox hnndworlc by oaohlnery. By thu time you

had pll«(t up a lo t of unhappy oxperionoe, w« h o u ohanoa to

prollt b. It , thnt la those of us who had the lntulllgenoe to

profit by th i. ','«rli.'iioe 01 others-.'4

S.B. "fher you hav. bit an important point Man,., paopls

huv' to learn by their own oxperlonoe. 'She,,- oannot forase«t and

th i a:, not o taught. Shat WBB whtat happened during the tt«»t ral

Strike. Both employers and workers learned aom< Talusble lessons #.

then, which ysars ot proaohlii- would never have taught them."

l\,Q.» "Don't you think one o the moet inclatent problems

faolng tfGvern&tiiitB today is how far they are justif ied in going la

attempting to make employers aot in the interest of oomsum we If fire?"

S.B. "It in indead. 1 r.lw^ye Im 1 thot you oa»'t oako people

"^ood". Ooodneao must uon< from within. They don't stay >?ood If It

1B due to ooerolon. ?atl»noe muet be exerolsed in building ooustruo-

tively.1* • : : |

11.Q. "I have alwajre a^prooiated ^our ocnoiuteut phllOBOphy in
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thin , Mr.Baldwin, and I h w rcjoioed In a l l the e f f e c t i v e thi&gw

you have done unoff ic ia l ly to wak«n your fel low • mployere to •

aenae of r» e; onalbil i t y , but eomo times patlenoa oeaaea to bo a

v ir tue . For example, onnnot too rauoh patlenoe be oxeroieed

toward the : outh Walea oo^l ownerF no thu i^no a ah ire ootton

enplo^exH who turn a duaf .or to ocnetruotive M<tafiur«aTtt

S.B. lfThin/n' nr i.iovin1, out th«y oanoot move too f a s t . I f

we oo«ro« people into progress they art ,uit;<: apt to retr«o« their

atepe* t̂tioK eolutiona are aaldonfLaeting. Aa for prec ipi tate

aotlon, 1 would hav* enjoyed ty in - A.J.Ooo. in a saoic and throwing

him orerboard dnrln • tho (kmornl Str ike ."

II.0. "And 1 would hare anjoyed aandirifr nftor him another aaok

oolltaining Sir Adam Himao and iCran A'illi»Mni>."

S.3. (Lrtu-'hin/ h e a r t i l y ) . "And non't :crgt*t DaTies". (another

employer* i

i..G. "Of course, w> have our probleiaa, too* -ve have an

organization ol rnniiur:aatur< xu in r̂a«-:i IOH who, 1 f o o l , retard the

..h'-'elr of pro?reet> nwfully by th«ir rcaotlonary, unuontitruotire

point of viow."

S.B* (LaiM-hinr and looicin.' : t Ur.HyJe) **ire oould ««toh yom.

oouldn't we, HSyde?"

K.H. "Indeed we oould!"

8.1* "Soil , thore la no uou >t we ar<- faolng an ent ire ly new

world and thin* will nmrex be HB they were, fhe a i tuat lou today

osnnot be handlod HB in former t lacg and, as you aaid awhile afo,

the ut-ution ie how far oan ond. vught the State to oontrol. f I

oft&n t e l l my ooblnet there ia onl. the thioknefta of a Icnifa'a



blade aetweeu ciotatorahij, and anarchy, wio U tafcee oareful

ateerlog of the ship oi atato theao days to avoid one or the other

extreme. But we mat hare n now outlook, for wo ara fnoiug a new

•ra, and beoauee Kngland ii an olcer uountry ah« wil l onter thia

new era of the world's hietory before anerioa. We ore act far

from i t , whether it will o. ,.. better or • worae world no on© yet

knows."

It. 0. "At any rato you British i:r« aoatint ^our n«w probleaia

with bold and brara ox|>uriaentB in aoolal labial at ion."

S.B. "Vbara w»a nothing elaa to do. I hope you oan aaJCa thia

olear to the ioaarioanB who read your report on uaeaployftent iiieux-

sno' - that the war l e f t ua with problem* whloh oould not be

handled by th< ola lalaaez—fairc methode. For exnnj-lc, we had to

evdve aaohinery for handling uiiaaployaaut iniiur >noo on an axtan-

aire soale, beoauea of the wide ui-wmplo.,racnt oonaa^uaiit upon the

wnr. And I hope you wil l ba able to pereuado Jtaorioana not to

uoaaplojrment ineumuoe a "dole**.**

ii.O. "I hope BO, too, but It la alao essential to educate a

nany Brltiahera not to uae that obaoxloua tonn.M

S.B. "You are right* Uiere are aany people who wil l not take

the trouble to extuniw the real altuatlon."

(Than we drifted Into a diaousaion of inerloan "prOBpcrity*,

and Mr.Baldwin asid he had liked few York In 1890 beoeuaa i t aaaaad

"honey11, but that th« ulty and tin people had ohengad ao when *•

wae orer a few y«ara tigo tbst h« found i t r< ry unottraotire. la

as id he loiiptC for more tint? to travel, that he would llfce to aaw

our Vest* He aald h« wondered how we would ever haiKtlo our traff ic



probltaa when wo kept on lnereaaing our akyaorapera, and f inally,

whet) I rose to go I uaia, "Oh. deer, hore 1 bare been talking away

•ad 1 oame to hear yjtm tallcJ" "*hat la why I hart enjoyed our

lnterTiew", Mr.Baldwin replied. "I hare found out a lot of thlnga

about your Aaerloaii prosperity and Industry whioh X wanted to know**.

Ie otrtslnl> haa the art of being graaious and friendly, and I m a t

Bay X adaire him for hie fine, atari Ing ^.uailtiea, whaterar people

aay tay about hla look of bri l l l«no< . H« lo thoroughly oonaiatent

In not wanting to foro« people to do what they ought to do If toy

any neaiia you oan aduoate then to do it* However auoh ona

dlaegree with this philosophy. It i s hla honeat oonrlotlon.)

Later we oalled on the Duke of York at hla hone In Plooadilly.

A very awanky butlor net ua, and on hearing Mr.Hyde pronounoe at

naae, knew at onoe of the appointment. He ushered ua through the

largo outranoe hall , between some immense Bounted lTory tuaka, and

on into a small reoeption room. Than he went into a large adjoin*

Ing room, and in a law moaanta ushered ua In there, AB we entered,

the Suite of Ion. entered from another door and waraly greeted Mr*

Hyde, who introduaed ua. We walked to the large, glowing f irs-

plaoe, nrid tho Ion.* training 1 hare had in altt lng down in order to

give th» Bitrnel that aen may alt proaptad ae to ooanit tho gauoherla

of sitting down before the royal gesture gave BO peralssion!

However, the heavens did not f a l l , for His Boysl Righnesa pluapad

himself down on the fire benoh banld« the eaey ohalr I had oalaly

appropriated and Boon we were chatting l ike old pals. We dlaouaead
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eafloyara, and til* duke eelc the oemll ewployex who haa worked *»

froa the ran a vae frequently harder on h is workers than the aan

with more background. I t said that was frequently the way In

Aaerloe, too. After eoae oasual ohetting about that he aald, "Do

you Bind t i l l i n g ae whot your indue trial experieaoe has besaT" Z

told hla, and he aeeaed extremely inters st«», enpeolally In the

faot that 1 had worlceo in department etoree« He asked l o t s of

questions, and 1 finally <?ot weary talking about n,, past and km rat

forth, "What ;. wonderful tine . ou and the Dashes* n i t havw had in

Auatmllal" "It was a good trip," he answered, and than a s i t

regretfully said, "but .ou aee we doo't ever see anything of the

people or get roajly do^uaiiitefi with them. We hare to be assorted

eTorywhsrs." I eyapathlsed with him by sayliift that while he saw a

treat deal i t probably was just like apothsoslsed aowles* whereupon

he laaghed heartily and nald, "Kxaotlyl" Shan X said, *Yeat«»rdey

I was trarciilnp- out to Uighnm i'ark to r i s i t the British Xjlonite

Ooapaoy. 1 olwnyu travel third olass beoauae 1 find fittoh lntereat- :#

iat people in third olasn oorrif-goe. Yesterday there w«r< two old

ohaps from Xor^shir- in ay carriage, and i t waa as good ae ths

theatre.1* Be wae interested at onoe, r.na thon we dlsoiisssd

Yorkshire, Qlouoeeterahlro, and other disleats* ;.ll in a l l , he was

keen and inte l l igent and, while possessed of lnfiulte aarolr f a i r s ,

was friendly and informal. One thln*r he said iapreaiied ae; "Urde",

he aald, "Ian't i t aaaslng the way industry is turning to researoh

in rarioue fieldaT That le an enoouraging sign."
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Do you blame MO ior thinking I hare had a very interesting day?


