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INTERVI ™o WITH TH PRIME MINISTER AND
TH UK. 0 YCRK.

‘HCBQ H 1‘!" ‘\Ht '
JANUARY 17th 1929.

Mr. Robért Hyde, of the Industrial Welfure Scoiety, had
wanted to pive me letters of introduction to Ky. Baldwin, the
Prime Minieter, nnd to H.H.H. the Duke of Xork in early January,
but as I wae ustarting on « tour of the proviwces, he dila not do
eo until my return. Thie wmorunlng, then, was the Lime arrsnged
for the interviewen.

At ten o'olooxk Mr.Hyce wna 1 were wsheréd imto 1lu Downing
Stre-t, snd 1 confess %¢ some thrilles wh:n the tall butler took
us to the oabinet roor. i1 the gentre of which wes the lomg table
sround which 8o many momentous deoision: hsve been made. Mr. 2
Bpidwin roec to meot us, and +fter a oordisl handshake, hO-latli k
ue tc sit in eary ohairs sround the {ire. He wheeled his ohair et _
the onbinet tedle around, therefore sitting in the same plaee, .ﬁi&w~
the fire¢pleoe, pe when e conducts oasbinet meetings. He wan aﬁlﬁlc' i
snd unaffeated in manner, snd hea the srt of putting his guests at _?
eaee by hiv circot and fricndly approsch. He had n alca senee Of
humour, and graoted any differcnce of opinion with mellowneas nni

2004 natur , yet with n: disposal of 1t as of little oonalqunhql.5” 

I ehnll try to reproduce our aonversation. koor Mr.Hyde sat .'f”

e mod-at listenory and did not enter 1in.
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8.B. "What are you doing over heret”
M.@. "] am studying unemployment insurance.”
8.,B. "I am interented to know that Americane sre oonocerming

themeclvos with thie question. Uf gourse 1t is only s matser of

time . perhape Tifty yeasrs, until you will be faoins the same

problems as thc oldier countries are faolng. You will them have
the advrntags of our experi- nge.”

E.G. "Yes, Just se in the gmsc 0f the Industrial Revclutionm,
whenr you sufferec eo much more scutely begeusc¢ 0f the sudden and
extenviv: pupplanting o1 handwork by maohlpery. By the time yon
had pilled up s lot of uphappy oxperivnce, we had s ohange to
profit b, it, that ls thoee of us who had the intelligence to
profit by the c¢xpericnoe o1 othere.”

8.,B. "Ther. you hav. hit sn important point Man; people
have to learn by thelr own expericmee. They cannot foresee, qnd
they os.not o teught. That wae what happeneé during the Genexal
Strike. Both employers and workcre learned som¢ valuable lessons &
thepn, which jesre of preaching would ncver have tsught them,”

M.@e "Don't you think on: 0. the most inecletent problems
feoing goveruments today is how far they ure¢ Juetiflied in going im
attempting to meke employers act in the interest of common welfaype?”

8.B. "It is indeed. I nlwaye feel that you can't aggg‘p(oplo
"good”. @oodiness must com¢ from within. They don't atay good if ltTf
is due to coercion. ZFationce must be cxbroiaéd in building ¢on.j;ﬁi. 
tively.” . B

M.G. "] have alwaye appreciasted our consistent philnuo@iyﬂll_ff;
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" this, Mr.Baldwin, and I have rcjoiced in all the effcotive shings
you have done unoffloially to waken your fellow employerxrs %0 s
senge of repponsibility, but somotimes patience ceames to be @
virtue. JFor examplc, onnnot %00 much patienge be exeroised
towsrd tho South Walus goxl ownere ~md the Lanoashire cotton
employeres who turn a deaf var to ocnetrustive mecasurem?®

8.B. "Thinge ny movins, vdut they ocsnnot move too fast. If
wo goerce people into progress they are  ulte apt to retrace their .

steps. yulok solutions are seldom“lacsting. 4is for preaipitate
aotion, 1 would have enjoyed tying A.J.Qco. in a esck and throwing
him overboard durin- the Genvural Strike."

M.0. "and 1 wouli hove snjoyed eending after him another saek
oofitaining Sir Adam Nimmo snc HBvan Williame."

8.B. (Laurhing heartily). "ind con't {orget Davies”. (amother
employer. )

He@es "Of course, w¢ have our prcblems, tco. We have an
organization of malufacturers in smerioce who, 1 feel, retard the
wsheele of progreer awfully by their resotionary, unoconstructive
point of view.”

S.B. (Laughin’ end looking st Mr.Hyde) "We could meteh you,
ecouldn't we, Hyde?"

R.H. "Indeed we oould!"

8.B. "Well, thoere 1s no dount we arc faoing an ontirely new
world and thing: will never be as they were. ZThe situation today
osnnot be handlod ss in former timoe and, ss you sald awhile ago,
the ,uestion is how fsr osn and dught the 88ate to oontrol. II_ .
often tell my oabinet there is only the thiockness of a lq;!bfnff{_gy,
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Blade between dlautoiohlp and anarchy, and it takes ocareful _
steering of the ship of stato theme days to avold ome or the ltl!l “
extyreme. But we must have n new outlook, for we are fasing am
era, and begaure Englané ie an older sountry she will enter Shis
new era of the world's history before Americs. We ore not far

from it, whether 1t will n. » better Oor s worse world no one jyet
knowse . "

M.8. "At any rate you British sre meeting your new problems
with bold and brave exporiments in sooisl lezislation.”

8.8, "There was nothing else to do. 1 hope you osn make thias
alear to the americsns who reasd your report on unemployment Ansur-
ang¢ - that the war left us with problems which could not be
hendled by the old laisses-feire methode. For example, we had %o
evclve machinery for hsndling unemployment insurshnce on an exten-
sive saale, becsuse of the wide uuncmployment ocnseyuent upon the
war, 4&nd I hope you will be able tu persusde Amcricens not to
oonsideér unemployment insurance s "dole"." 1

M.G. "I hope 0, too, but it is alec essential to eduoate a
good many Britishers not tc use that obmoxiocus term.®

8.B. "You are right. There are many people who will not take.
the trouble to examine the resl situation.”

(Then we drifted into a disoussion of imerican "proeperityf,
and My.Beldwin said he had like¢ New York in 1890 beosuse it ”.l‘
"homey”, but that the sity and the people had ohangod 80 lrhou he

wee Over a few yrsre ngo thet he found it very mmttrnﬂ’n. " ﬁ

8sid he louged for more time to travel, that he would up to m

our lost. He said he wondered how we would éverxy hlnlll lI85



—y

‘odew] [eUSI(

C

600

‘Uonv2[[0)) 1129481 ‘A BPI QUL

—

A1e1q1] Jo1e[[od 959[0D AUay3[IV ‘vi61-0681

—

problems when we kept on inoreacing our skysorspers, and fimally,
whon I rose to go I sald, "Oh. dear, here 1 have boen Selking sway
snd | osme $o hear you $alk!" “That is why I have enjoyed m |
interview”, Mr.Baldwin replied, "1 have found out a 1ot of tll.lﬂ
sbout your Amerioan prosperity and industry which I wanted to kaow™.

He oertalnly has the art of being greoious and friepdly, end I mue$

cey ] edmire him for his fine, sterling yualities, whatever peeople
may say sbout his lasok of brillismoc. BRe is thoroughly consistent
in not wanting to foroe people tc do what they ought so do if Wy emy
sny means you oan educate them to do it. However much one may

disegree with this philosophy, it is his honest gonviotion.)

Later we called on the Duke of York at his home in Pioesdilly. |
A very swanky butler met us, and on hearing Mr.Hyde pronounce m$
name, kniw at omoe of the ayvpointment. He ushered us through the
large entrance hall, between some immense mounted ivory tusks, and
on into s small regeption room. Then he went into s large sdjoin-
ing room, and in a few moments ushered us in there. As we entered,
the Duke of York entered from another door and warmly greeted My.
Hyde, who introduced us. We walked to the large, glowing fire-
plage, end the long training I heve had in sitting down in order %o
give the aignal that men may sit prompted me to commit She gaucherie
of sitting down before the roysl gesture gave me permission!
However, the heavens did not fall, for EXs Royal Highness plumped
himself down on the fire bench beside the easy chair I had galmly

spropristed and scon we were chatting like old pals. We diseussed




employers, and the duke ssid the emall employer who hed worked wp
from the ran:s was frequently harder on his workers than the man
with more bdaockground., It said that waes frequently the way in
America, too. After some ogasual chstting about that he said, "Do
you mind telling me what your industrial experiemce has been?” I
$0ld him, and he seemed extremely interecsted, especially in the
feot that 1 had workec in depertment storec. He asked lots of
questions, and 1 finelly rot weary telking about my pas$ and burst
forth, "What a wonderful timc you and the Duchess must have had in
Austreligl” "It was n good trip,” he snswered, and then s bis
regretfully said, "but you pee we don't ever gee anything of the
people or get really moyuainted with them. We have t0 be eseorted
everywhere."” I sympathiged with him by saying that while he saw &
great desl 1t probably was jus$ like aspotheoeised movies, wherewpon
he lsughed heartily snd ssid, "Exsotlyil” Then I said, "Yesterday
1 was travclling out to Higham Fark to visit the British Xylemite
Company. 1 slways travel third olass bdecaume 1 find such interess-
ing people in third claer osrriuges. Yesterday there were two old
ehaps from Yorkshire in my carriage, and it was ae g00d ae the
theatre.” He was interested st once, nnd thon we disgussed
Yorkshire, Qloucestershire, und other dislects. 41l in all, he was
keen and intelligent end, while posseesed o0f infinite savoir faire,
was friendly snd informsl. One thing he said impreased me; "Ryde”,
he sald, "Jen't it amazing the way industry is turning to :n.lni!k;_
in various fields? That 1e on e¢ncouraging eign." _' _
Do you blame me for thinking . have had a very lntnliutlnj.‘foﬁﬂ




